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. Executive Summary on monitoring the cross-sector justice strategy and action plan
2021-2021, for the period janary-december 2020

1.1 Introduction

Justice reform has entered a very important phase of its implementation, thus posing the main
challenge for the development of democracy and the proper functioning of the rule of law. This
reform has the value of a cornerstone in the process of European integration of the country, being a
direct response to the recommendations of the European Commission, in the framework of
Albania's efforts to join the European family. Institutions operating in the justice system are fully
committed to having a system in line with the standards that a country awaiting the opening of
negotiations must have and must achieve. The current phase of the reform has generally created the
constitutional, legal and institutional basis for the justice sector to reach European standards.

The Council of Ministers with decision no. 773, dated 02.11.2016, has approved the Cross-cutting

Justice Strategy and its Action Plan.

The vision of the Cross-cutting Justice Strategy is "The rule of law is guaranteed by the
Constitution and the laws of the Republic of Albania, which promotes the consolidation of

democracy and sustainable political, economic and social development in the country."

The mission of the Cross-cutting Justice Strategy is "Successful implementation of reforms in the
justice sector to ensure an effective, efficient, independent and transparent judicial system, in line

with European best practices".

Regarding the above, in the framework of deepening the commitment to the implementation of the
Justice Reform and its reflection in the implementation of the Action Plan, the Ministry of Justice
has reviewed the Action Plan of the Cross-cutting Justice Strategy, for the period 2019 - 2021. In
June , The Council of Ministers with decision no. 409, dated 19.06.2019 has approved the Action
Plan 2019-2021 of the Cross-cutting Justice Strategy.

The methodology followed in the review of the Action Plan was the involvement of all responsible
institutions, identified in the previous Action Plan, receiving their direct contributions and forecasts
in the design and implementation of measures. The envisaged measures are conceived on the basis

of concrete, measurable result and are costly. The objectives of the Strategy are organized and
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divided into sub-objectives to enable a closer and more direct organization of the envisaged and
related measures. The target / milestones forecast forecast format has been applied.

The new measures of the Action Plan 2019 - 2021, in implementation of the Cross-cutting Justice
Strategy aim to intensify the organization and functioning of new bodies in justice, such as the HIC,
HJC, HIJ, JAC, SPAK and Special Court (GJPKKO), to deepen the technical-professional
formation of the justice system through the continuous qualification of judges, prosecutors and
judicial administration or to increase the access to the justice system through the establishment and
functioning of the Directorate of Free Legal Aid.

The Action Plan 2019-2021, gives a boost to the improvement of the judiciary through the
introduction of IT administration systems and other improvements in infrastructure. The new bodies
in the judiciary are foreseen to be equipped with functional working conditions and tools.

The Ministry of Justice and its subordinate institutions, part of the Action Plan 2019-2021, come up
with concrete measures in terms of structural, organizational development and deepening of human
and professional capacities to enable the obligations arising from the Strategy.

The liberal legal professions have become part of the Action Plan 2019-2021, with measures
envisaged to be fulfilled and coming as a product of legal changes in the framework of the Justice

Reform.

The Action Plan 2019 - 2021, in implementation of the Cross-cutting Justice Strategy, consists of:
v’ 8 strategic objectives
v' 65 measures
This document contains eight high level strategic objectives, which are:
+ Objective 1: Strengthening the independence, -efficiency, effectiveness and
accountability of the justice system institutions.
+ Objective 2: Consolidation of legal education and training as well as specialisation of
magistrates and court personnel.
+ Objective 3: Guaranteeing efficiency, transparency and accessibility of the judicial
system, and the right to due legal process in accordance with European standards
+ Objective 4: Increasing the efficiency of criminal justice system and anti-corruption
measures through the consolidation of the mission, status and functions of criminal
justice institutions.
+ Objective 5: Improving the functioning of the justice system by providing modern
electronic systems procedures and facilities for development of strong international
cooperation.

+ Objective 6: Enhancement of the protection of human rights in penitentiary system.
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+ Objective 7: Improving the functioning of the Ministry of Justice and its subordinate
institutions of new or substantially changed institutions.

+ Objective 8: Improving the service quality of legal professions and establishing a
legal framework for arbitration.

1.2 Executive Summary

The Monitoring Report of the Cross-cutting Justice Strategy for the monitoring period January-
December 2020 has been drafted on the basis of contributions sent by institutions, where data have
been collected and analyzed for 65 activities foreseen in the Strategy Action Plan.

It turns out that 26 measures have been fully implemented, 36 of them result in the implementation
process and 3 of them unrealized. The percentage of the total progress of the implementation of the
Action Plan is at the level of 38% for the activities that are implemented, 57% for the activities in

progress, 5% for the activities that will be implemented in the future by the institutions.

The introductory part of this document provides brief information on the Cross-cutting Justice

Strategy, vision and mission of this strategy, and clearly identifies the 8 Strategic Objectives.

The following sections anticipate the progress made in implementing each strategic objective,
specific objective and measure of the strategy, followed by summary information on the overall
progress of reforms successfully implemented for the reporting year, the impact of strategy
implementation on the integration agenda. European, general budget execution outlining the overall
implementation plan and financial resources of the strategic document (action plan

implementation).

The general analysis for the period and the annual results is described in analytical and comparative

form based on previous data / reports.

The relevant section assesses the risk for strategic objectives which are related to institutional

capacity, financial capacity, regulatory environment and other external factors of the strategy.

In addition to any difficulties, as a result of the Covid-19 Pandemic which was accompanied by the
implementation and implementation of activities during 2020, the institutions have shown
continuity and willingness to implement activities in accordance with the budget provided in the
action plan, with the support of partners international and domestic, human resources and domestic

professional technical capacities.
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1.3 Linking with other strategic documents

This strategy includes a cross-sectoral approach, aimed at addressing the issues identified in a

comprehensive and well-coordinated manner. Furthermore, the cross-sectoral approach aims to

increase government influence and control in this sector and contributes to better allocation of

resources within the sector, increasing coherence between policies, expenditures and outcomes, and

reducing transaction costs. This strategic approach is fully in line with the EU sectoral approach,

which is required in all areas of administration of an aspiring country. In this regard, this Strategy

and Action Plan, take into account other relevant existing strategies, such as:

+ The Strategy for Development and Integration 2015-2020 (NSDI), which sets out the

medium and long-term goals of the government for all sectors based on a national vision,

which was approved on 11 May 2016 by decision no. 348 of the Council of Ministers. In the

NSDI, the government identified justice system reform as one of its top priorities,

emphasizing the goal of building “Albania: a country based on the rule of law,

guaranteeing fundamental human rights and freedoms, with an open system and equal

Jjustice that ensures justice for all. ”

1.
2.
3.

Consolidate the independence and efficiency of the judiciary

Increase transparency and consolidate public confidence in justice

Further improve public services and private execution, as well as the performance of
legal services

Achieving basic personal rights and converting criminal punishment for re-education
purposes

Further improve prison infrastructure and security elements in prisons, as well as pre-
trial detention systems in accordance with international standards and conventions,
install cameras in all penitentiary institutions and gradually transform juvenile
facilities into open or partially open facilities

Establishment of an electronic database for prisoners through system software to
search files, online interconnection of local prisons and detention centers and the

central institution of the database management system and information statistics.

+ Cross-cutting Anti-Corruption Strategy 2015-2020 and its Action Plan, which addresses

corruption in three directions: prevention, awareness and punishment. Regarding the reform

of the justice sector, they result from the objectives within the "respective approach”, which
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includes: improving the efficiency and effectiveness of criminal investigations against
corruption; improving inter-agency law enforcement cooperation in anti-corruption
prosecution; improving cooperation between law enforcement agencies in prosecuting and

punishing corruption, etc.

Cross-cutting Strategy for Decentralization and Local Government 2014-2020. The new
territorial-administrative division of the country, in order to increase and improve the access
of citizens to public services, will have a direct impact on the reorganization of the court

map and consequently on access to justice for citizens.

The Cross-cutting Strategy for Public Administration Reform 2015-2020 was approved by
DCM no. 1017, dated 18 September 2009. This strategy focuses on strengthening the

capacities of the OPM and the Ministry of Justice for the preparation of legislation.

Albania's National Plan for European Integration 2016-2020 and the Roadmap for 5 Main
Priorities consider the reform in the justice sector as a key and essential priority for the pre-
accession efforts and of special importance during the accession negotiations. Justice sector
reform will aim to strengthen the independence, accountability and professionalism of the

judiciary.

The Public Financial Management Strategy in Albania for the period 2014-2020 has been
approved by DCM no. 908 dated 17.12.2014. The implementation of the PFM Strategy is
crucial for the improvement of the MTBP and consequently for the proper planning,

budgeting and monitoring of the justice sector strategy.

1.4 Monitoring methodology

Pursuant to the Prime Minister's Order no. 166, dt. 05.10.2017 "On the approval of the structure and

staff of the Ministry of Justice”, in the Ministry of Justice has been established the Sector for

Monitoring, Implementation of Priorities and Statistics, at the Directorate of Policies and Strategies

in the Field of Justice, which is the structure responsible for the monitoring process and the drafting

of Strategy Monitoring Reports.

The Directorate of Policies and Strategies in the Field of Justice, the Sector for Monitoring,

Implementation of Priorities and Statistics coordinates with all responsible institutions, and then

proceeds with the drafting of the monitoring report. The monitoring time frame covers the period

from 1 January 2020 to 31 December 2020 and is designed on the basis of the contribution given by
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all institutions included in the NSDI Action Plan. The aim is to have information on the

achievements of progress and the challenges towards meeting the objectives of the strategy.
The monitoring of the Strategy consisted of two main phases:

1. Reporting of institutions through contact points on the implementation of the measures for

which they are responsible;
2. Reporting by the Ministry of Justice on the implementation of the AP in its entirety.

Each institution has reported on the level of implementation of each objective and activity, the
allocated budget, the problems encountered and the assessment of the progress of the strategy as a
whole. In order to monitor the implementation of the undertaken commitments, in terms of
implementation of measures, the monitoring process was carried out at an objective level. The
verification of the reported data was performed partially online, for those measures which the
contact points had reported, to ensure their accuracy. Statistical treatment was performed through

coding of responses based on collected reports.

The assessment of the progress of the implementation of the IAS for this reporting period was
performed through the analysis of data submitted by reporting institutions, adhering to the method
of analysis provided in Decision no. 290, dated 11.4.2020, of the Council of Ministers, " On the
establishment of the State Database of the Integrated Planning Information System (SIPI / IPSIS)”
and Order no.157, dated 22.10.2018, of the Prime Minister,“On taking measures for the
implementation of the wide sectoral / cross-sectoral approach, as well as the establishment and

functioning of the integrated sectoral / cross-sectoral mechanism”.

Data analysis was done in accordance with the above acts and the orientation structure for
monitoring strategies and action plans.
> First, in order to give a result not only quantitative but also qualitative of the level of
implementation of the measures (realization of products) the evaluation of the objectives
against the measure was performed.
» Second, the realization of strategic objectives is analyzed through the calculation of the
realization of measures (realization of products).
A more general summary assessment was also conducted for the implementation of the strategy as a
whole for this reporting period. The following formula was used to calculate the achievement of

specific objectives according to the achievement of the annual value of the performance indicator:

NR = ZANLITRING 00,

Where: NR- level of realization; TP- performance indicator
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The degree of achievement of the objective versus the implementation of the measures was

performed based on the 4 intervals of the performance system as in the table and the color code

reflected below:

Category Levels of Tolerance Points (110)
_ From 0 to 30 percent of the implemented measures 30
Sufficient From 31 to 50 percent of the implemented measures 20

Good From 51 to 85 percent of the implemented measures 35

Very Good From 86 to 110 percent of the implemented measures 25
_ 111 and above N/A

To measure the implementation of each given measure a rating scale was used which are classified

into:

Implemented/Implemented: Institutions have reported the status “Implemented” for those

measures / activities which have been implemented within the foreseen deadline.

Partially implemented/In process: Institutions have reported the status of ‘“Partially
implemented/In process” for those measures/asctivities which in the reporting period have

been partially implemented and/or continue to be applicable by them.

Unrealized/Not implemented: Those measures/activities that have not registered

development for the reporting period have been reported.

During the drafting of the Report, two important elements were taken into account:

1.

2.

Reporting on the implementation of the measure / activity by the main institution
responsible for its implementation, appreciating and welcoming the contributions of other

cooperating institutions;

The next Report on the elements of the IPSIS methodology requires addressing them to fill

the gap between the Action Plan and the IPSIS format.

Statistical treatment was performed by coding the answers based on the collected reports, as well

as calculating it on the weighted average.

After drafting the report, the Ministry of Justice in support of the monitoring process sends the

document for consultation to reporting institutions, civil society, and publishes the draft on the

official website of the Ministry of Justice, where an email address is provided for receiving

comments. At the end of the consultation process, the Ministry of Justice reflects the relevant

comments / suggestions on the draft monitoring report before being approved by the Institutional

Monitoring Mechanism / Sectoral Steering Committee for Justice Reform.
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1.5 Public consultation

In accordance with the legal criteria for public consultation, after drafting the report, the Ministry of
Justice sends the document for consultation to reporting institutions and civil society organizations,
and published the draft on the official website of the Ministry of Justice, where an e-mail address is
assigned. for receiving comments, on the website www.rejtesia.gov.al, in the menu priorities /

cross-cutting strategy / Cross-cutting Justice Strategy.

The draft is sent for preliminary evaluation to the Department of Good Governance and
Development in the Prime Minister, in the role of ‘evaluator’ of the monitoring report, which has

forwarded comments for evaluation and completion of the report.

At the end of the consultation process, the Ministry of Justice reflected the relevant comments /
suggestions on the draft monitoring report and continued with the holding of two dedicated
meetings to discuss the analysis performed, the findings of the report, the evaluation of policy goals
in the presence of all implementing and reporting institutions of the action plan and the Prime
Ministry.

At the end, the draft is presented for discussion and approval at the meeting of the Sectoral Steering
Committee for the implementation of the Cross-cutting Justice Strategy. The approved monitoring

report is published on the website of www.drejtésia.gov.al.

Pursuant to DCM no. 773, dated 2.11.2016, on the adoption of the Cross-cutting Justice Strategy
and its Action Plan, the Ministry of Justice has managed the institutional mechanism for monitoring
the Cross-cutting Justice Strategy. The Institutional Mechanism for monitoring this strategy is

realized through a special structure, which consists of:

* The Deputy Minister of Justice;

* 5 representatives from the Ministry of Justice;

* 1 representative from the Ministry of Finance and Economy;

* 1 representative from the Council of Ministers covering issues of coordination of strategic
documents;

* 1 representative from the High Judicial Council;

* 1 representative from the High Prosecutorial Council,;

* 1 representative from the High Inspectorate;

* 1 representative from the Constitutional Court;

* 1 representative from the Office of the General Prosecutor;
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* 1 representative from the School of Magistrates

* 1 representative from the National Bar Chamber;

* 1 representative from the National Notary Chamber;

* 1 representative from the National Chamber of the Private Bailiff Service;

* 1 representative from the National Chamber of Mediators

As above, all institutions have appointed their representatives in the monitoring mechanism. This
mechanism evaluates and approves the Periodic Monitoring Reports, in implementation of the
Cross-cutting Justice Strategy.
Furthermore, pursuant to Prime Minister's Order no. 157, dated 22.10.2018 "On taking measures for
the implementation of the broad sectoral / cross-sectoral approach, as well as the establishment
and functioning of the integrated sectoral / cross-sectoral Mechanism”, 5 Sectoral Steering
Committees (SCC) have been established. Specifically, the Ministry of Justice is expected to set up
a Sectoral Steering Committee (SCC) for Justice Reform.
The Sectoral Steering Committee for Justice Reform is chaired by the Minister of Justice and has
members:

o Minister of Justice;

o Minister of Interior;

o Minister for Europe and Foreign Affairs;

o Minister of Finance and Economy;

o Secretary General of the Council of Ministers;

o Cabinet of the Prime Minister (ZOS, Advisors);

o Department of Development and Good Governance, in the Prime Minister;

o Department of Resources, Transparency and Good Administration, in the Prime Minister.

Guests: Representatives from the Assembly, HIC, JAC, PP, SHM, HIDAA, People's Advocate,
National Chambers (of Advocacy, Notaries, Mediators, Bailiffs), Donor / Focal Point for the field,

etc., as well as others, according to decision-making by the head of SSC.

SSC will provide a senior management structure, related to:
o High-level political and managerial decision-making in the planning and monitoring of
sectoral reforms, policies and strategic framework;
o coordinating planning, programming and monitoring for the sectors involved, through the
organization of regular dialogue with development partners;

o providing support in the framework of the European Union membership process;
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o Government policy dialogue with development partners, local government, civil society and
the private sector, implementation of measures within the relevant field and sectors, and
promotion and support of coordinated initiatives.

In the context of European integration, these structures will play the role of Sectoral Monitoring

Committee for IPA projects, providing reporting monitoring of IPA funds, by sectors.

1. Progress of the Cross-cutting Justice Strategy

The Action Plan 2019-2021, in implementation of the Cross-cutting Justice Strategy, consists of:

v’ 8 strategic objective;

v’ 16 specific objectives

v 65 measures.
In order to monitor the achievements, progress and / or challenges towards meeting the objectives
of the strategy, through the reporting of contact points, information was provided by each
responsible institution regarding the implementation of the IAS. This report has been drafted in the
framework of the implementation of the Action Plan 2019 - 2021 and covers the progress during the

period 1 January - 31 December 2020.

Based on the information on the target values of specific objectives, measures, the realization of

strategic objectives for January - December 2020 is as follows.

Realization according to Strategic Objectives

Realization according to Specific Objectives

Poor- 0 objectives
Sufficient - 0 objectives
Good - 4 objectives
Very Good - 4 objectives

E — N/A objectives

Poor — 0 objectives
Sufficient - 0 objectives
Good - 9 objectives
Very Good - 7 objectives

Exceeded — 0 objectives

2.1 Reforms successfully implemented by independent institutions for the period January-
December 2020, in implementation of the Cross-cutting Justice Strategy.

+ High Judicial Council

The HJC, during 2020, has continued intensive work towards the implementation of justice reform,

good administration of the courts, career development of magistrates, increasing the efficiency of
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the justice system, improving accountability and transparency in decision-making, focusing on the
consolidation of courts special on corruption and organized crime, the re-functioning of the
Supreme Court, the appointment and appointment of new magistrates, the disciplinary aspect, the

improvement and maintenance of the case management system and the new court map.

During the period 1 January - 31 December 2020, the HIC held 87 plenary meetings and took 654

normative and administrative decisions.

Regarding the organizational structure, from the moment of its approval until December 31,
2020, the HIC has completed this structure to the extent of 86.4% (108 employees out of 125
approved). This has enabled the increase of efficiency in each unit, as well as has increased the
quality of processing acts, and other documents by significantly improving the timelines for the
implementation of these tasks. The recruitment process to fulfill the approved structure of the HIJC
with 125 employees and consequently its operation at full capacity, is continuing more intensively
from the moment of transfer to the premises of the Pole of Justice (August 2020), where they are

provided necessary working spaces.
A. Implement justice reform

Regarding the process of transitional re-evaluation, the HJC, in close cooperation with the
Independent Qualification Commission, for the period January - December 2020 have organized
148 lotteries for the selection of files for 148 subjects of transitional re-evaluation. 72 detailed and
reasoned reports have been submitted to the IQC and the IOM, accompanied by 360 court files for
72 re-evaluation subjects and 5 more reports are in the process of submission (completed). In total,
taking into account the work done since the establishment of independent bodies for the transitional
re-evaluation of judges, until December 31, 2020, a total of 282 evaluation reports were submitted
to the IQC and the IOM.

The HIC has taken all necessary steps provided within the legal framework to make the High
Court fully functional. The HIC has worked very carefully to draft a comprehensive legal package,
which sets out the rules and criteria for the selection of candidates, ensuring that the selection
process takes place in an open and transparent manner, and that the result of each selection process
(recruitment or promotion) be uncompromising or prejudiced. These decisions enabled the HIC to
open the calls for 11 vacancies, from the ranks of judges: for 6 vacancies (3 in the field of
administrative law and 3 in civil law) on 26.02.2020 and for 5 (five) positions of lira, (4 in the field
of criminal law and 1 in the administrative one) on 09.07.2020. In response to these calls, 23
candidates have applied, but currently only 21 of them are running after 2 have withdrawn from the

race. From these candidates:

- 16 candidates have been confirmed in office with a final decision, by the transitional re-
evaluation bodies and for these candidates the Council has completed the phase of
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verification of legal criteria by deciding their qualification.

- 1 candidate has recently been confirmed by IQC but his decision has not been reasoned yet
and therefore has not yet become final,

- while for 4 candidates the Vetting process by the Independent Qualification Commission has

not been completed yet.

In parallel, the Council is at the end of the evaluation process of the fourth candidate from the ranks
of prominent lawyers.

Regarding the reduction of the number of backlog cases and the increase of efficiency in the
High Court, the activity of the ad hoc commission has continued to draft an action plan regarding
the reduction of backlog cases and the increase of efficiency in the High Court. The General
Meeting of Judges decided to proceed immediately with the review of recourses of merits cases,
based on the criterion of the time of their submission for review to the High Court, in addition to

other issues that by their nature and by law should be reviewed. urgently.

Another measure taken by the High Court re-functioning Council is the adoption of a
Memorandum of Understanding between the HJC and the United States Agency for
International Development (USAID). Supporting the Supreme Court administration with human
resources to reduce the number of backlog cases is among the most important contributions that the

Memorandum provides.

Currently, 12 operators are engaged in reducing the number of unresolved cases and are working to
create a detailed inventory of the almost 35,000 remaining cases in this court. This inventory will
serve as a basis for categorizing cases into groups, which will then be addressed by legal advisers
and judges. Specifically, the engagement of three Supreme Court judges, legal advisers and

operators has reduced the stock of cases by 1956 cases.

It is also worth noting that recently, the Council, with the assistance of international partners and in
cooperation with the Supreme Court, has developed a Guide to the Efficiency of the Supreme Court
and the Reduction of Backlogs. This document, which envisages a series of concrete measures,
mainly focused on the promotion of qualified judges and the appointment of more legal advisors,

aims to address the situation created in this court due to the high number of pending cases.

The Council is continuing its efforts to consolidate the Special Courts for Corruption and Organized
Crime by appointing 9 permanent judges (5 judges on Appeal & 4 in the first instance court) and 6
interim judges (in the first instance court). The High Judicial Council has opened the procedures for
promotion to the Special Court of First Instance for Corruption and Organized Crime for 6 (six)
vacancies, ie for all vacancies of this court. For 2 (two) vacancies there were 2 (two) candidacies,
while for 4 (four) other vacancies there were no candidacies and the procedures for filling them
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were reopened several times. Regarding the two applicant candidates, the process of priority re-
evaluation has started with priority. For one of the candidates the completion of the re-evaluation
process is expected, while for the other candidate the decision is expected to become final (in case
the right to appeal is not exercised).

B. Career development of magistrates

With a focus on completing the sub-legal basis for the definition and rigorous implementation of
criteria and standards of meritocracy and transparency in the appointments and promotions of
judges and judicial administration, the High Judicial Council, with decision no. 70, dated
07.02.2020 "On the criteria and procedures for promotion of judges" set out detailed rules for the
criteria and procedure for the ranking of judges running for promotion according to Law no.

96/2016 ""On the status of judges and prosecutors in the Republic of Albania™, as amended.

The rules of this decision are applicable to the ranking of judges who run and who meet the legal

criteria for promotion to all levels and jurisdictions.

Another important element for the career of judges is the completion of the sub-legal framework for
the establishment of the scheme of ethical-professional evaluation of judges. In this context, bylaws
have been drafted for the implementation of this process with the aim of (i) continuous
improvement of the ethical and professional aspect of judges; (ii) setting consistent standards for the
quality and quantity of judges' work; (iii) the development of a judge's career based on professional
merit, by identifying judges with special professional skills, and (iv) identifying the professional

training needs of judges in order to effectively plan the continuing training process.

Thus, in addition to the sub-legal framework, during 2020 the HJC has adopted a number of
decisions: approval of the integrated form of judge evaluation, approval of rules for the selection of
cases by lot in the process of ethical and professional evaluation of judges, approval of the model
drafting the analytical report for the ethical and professional evaluation of the judge, etc. that
structure the whole process. In this context, the HJC approved the guideline for filling in the tables

with statistical data for the purpose of ethical and professional evaluation of judges.

During 2020, the evaluation procedures for the purpose of promotion for the evaluation period
2013-2016 for 27 judges have started and are in process; 3-year evaluation for the evaluation period
2017-2019 for 1 judge; accelerated mandatory assessment for the 2019 calendar year for 42 judges
who have applied for promotion. The HJC, by decision No. 645, dated 23.12.2020, approved the

program of ethical and professional evaluation of judges for 2021.

The HJC, in order to determine the detailed rules for the criteria and procedure of parallel

movement of judges, approved the relevant criteria and procedures.
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During 2020 and realize the appointment and appointment to duty in the 25 magistrates who
graduated from the School of Magistrates in 2018 (10 magistrates) and 2019 (15 magistrates). In
response to the need to provide a judicial system for staff, the HJC, in a program with the School of
Magistrates, need to increase the number of candidates for magistrates in the profile judiciary to 28
for the academic year 2019-2020 and 40 for the year 2020-2021 .

HJC, in accordance with objective no. 3 of the Strategic Plan of the HIC "Ensuring the proper
functioning of the courts, through the adoption of unified rules of court administration”, approved
by decision the regulation on disciplinary procedures in the High Judicial Council. This normative
act defines the main procedural and material elements of the progress and review of disciplinary
violations. In cooperation with HLI, the HIC conducted two disciplinary proceedings and finally
dismissed 2 judges. With regard to the 3rd proceeding, the HJC decided to transfer the case for
consideration to a hearing. The Disciplinary Commission is carrying out all the preliminary

procedures for the preparation of this case and its resolution within the legal deadlines.
C. Good administration of the courts

During 2020, in order to better manage human resources and good administration of the courts,
there were 629 requests for appointment of judges, in response to which 874 appointments of judges
were made for the adjudication of special court cases in different courts. , from where they exercise

the function permanently.

In function of the sub-legal framework on the status of civil court clerk, the HIC established the
rules and procedures for granting the status of civil court clerk, court employees, in order to unify
the implementation of standards, in accordance with applicable law. This decision-making is one of
the most important acts of the Council, in the implementation of which begins, for the first time, a
process of 360 degree transformation of the civil judicial administration aiming at building a stable
administration capable of facing the challenges that are passes the judicial system. Also, the
procedures of verification of the legal conditions and criteria for the recruitment of the candidate for
chancellor, advisor or legal assistant were approved, as well as the verification of the property and
image of the candidates, in order to carry out a regular legal process, in compliance of the general
principles of administrative procedure, in particular those of legality, transparency, information,
justice, impartiality, objectivity, equality and non-discrimination, data protection, confidentiality

and state secrecy and proportionality.
The Council approved the establishment of legal service units within the courts of appeal, thus

completing an important aspect of the functioning of these courts in order to increase the efficiency

of these courts and reduce the stock of cases.

In the framework of completing the legal basis for the organization and functioning of the internal
structure of the High Court, in order to enable the most effective, professional and transparent
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functioning of the activity of this Court, the HJC approved the standard rules for the
organization chart, description of duties and responsibilities of the categories of employees of
the High Court.

D. Increasing the efficiency of the judiciary

The HJC is in the process of determining the territorial jurisdiction and size of the courts. Inter-
institutional working group, (consisting of representatives from domestic courts, HIC, Ministry of
Justice and international partners such as: Council of Europe, EURALIUS and Justice for All
Project - USAID), based on methodologies and standards international, after a preliminary analysis,
has completed the draft of the new judicial map. This draft provides a reorganization of the judicial
map in line with the new territorial division, population size and number of unresolved judicial
cases and aims to strengthen the role and functioning of the courts and ensure access to justice. The
draft was sent to the Ministry of Justice on September 29, 2020 and is in the process of being agreed
between the two parties. Currently, the HJC is continuing the work for the feasibility analysis of

this project.

Despite ongoing investments in the maintenance of the Case Management System, (84
developments in 2020) the experience so far with its use by the courts has highlighted a
considerable number of issues related to the case registration process, lotteries, publishing decisions
and providing information, etc. Therefore, there is an urgent need to have a new system that is able

to meet the needs of the judiciary and the public.
E. Transparency and accountability

In the context of increasing the transparency of decision-making in the process of appointment /
promotion of judges, all decisions pertaining to the process of appointment and promotion of
judges, criteria and methodology of appointment and promotion of judges, are published on the
official website of the HIC (http: //klgj.al/). Also, the calls for candidacy, the lists of candidates, the

results of the verification and the final results of the evaluation have been published.

HJC, following the work and achievements of 2019 (appointment of a member to perform duties
related to public relations, approval of the "Transparency Program for the High Judicial Council”,
approval of the Strategic Plan of the High Judicial Council, for the judicial system in the Republic
of Albania for the years 2019-2020, the appointment of judges for the media, in each jurisdiction of
appeals, etc.) during 2020 has completed the drafting of the Strategic Communication Plan for the
Judicial System, which aims to determine the basis for improvement Judiciary relations with the
media and the public, public understanding of the means and manner of communication with the
courts, the activity and services provided by the courts, the manner of decision-making and
restrictions on the work of judges.

Also, the HIC has approved the regulation on the communication of the High Judicial Council with
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the media, which defines the principles, rules and special procedures for legal, transparent,
accountable and professional communication of the Council with the print and electronic media, as
well as with each of its representatives. This regulation aims to facilitate access to information for

media representatives.

Following the work done during 2020 and in implementation of the legal obligations for the
protection of personal data as well as the recommendations of the Commissioner for the Right to
Information and Personal Data Protection, the automatic anonymization of sensitive data has been
enabled. Anonymity is also valid for past years' decisions.

The website www.gjykata.gov.al is in the procurement phase. However, following the
improvements made during 2020 and in view of transparency and public orientation, a number of

informative sections have been added to the main menu.

The High Judicial Council, as a body responsible not only for the adoption of rules and codes of
ethics but also for their monitoring (specifically the Commission for the Evaluation of Ethics and
Professional Activity), is considering with priority the preparation of standards of judicial ethics and
rules of conduct of judges, according to Law no. 115/2016. Specifically, the Commission for the
Evaluation of Ethics and Professional Activity, based on international best practices, has prepared a
draft Code of Ethics, a draft which after extensive consultation with key actors in the system, is in

the final stage.

F. Independence of the judiciary

The HJC, in cooperation with the World Bank, has launched a survey covering the entire judicial
system, which focuses on verifying the parameters of efficiency, independence and accountability
of the judiciary. As a result of the natural disaster situation in the country COVID-19, the
development of the survey was delayed in time, but the online testing phase is currently underway.

+ High Prosecution Council

HJC is one of the new institutions of governing the justice system, which was established in the
framework of justice reform, following the amendments to the Constitution of the Republic of
Albania, as well as the adoption of special laws governing the organization and functioning of the
constituent bodies. justice system.

Avrticle 149 of the Constitution provides that the HIC is a collegial body composed of 11 members,
of which 6 members are elected from the ranks of prosecutors of all levels and 5 members are
elected by the Assembly from among the ranks of lawyers. Respectively, on December 11, 2018,
the General Meeting of Prosecutors was held for the election of six prosecutorial members of the
HPC, while the first meeting of the HPC was held on December 19, 2018, during which the
Chairman and Deputy Chairman of the Council were elected.
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HPC guarantees the independence, accountability, discipline, status and career of prosecutors of the

Republic of Albania.

For the period January-December 2020, the High Council of the Prosecution reports the following
activity:

1. Procedure of other candidates for SPAK prosecutor
Regarding SPAK, with Decision no. 10/1, dated 07.01.2019, “On announcing vacancies for
prosecutors in the Special Prosecution Office against Corruption and Organized Crime, HJC
decided to announce the start of procedures for filling 15 vacancies for prosecutors in SPAK,

through the procedure of establishment in duty.

The Special Prosecution currently consists of 13 members. Eight of them were appointed during
2019 and five others were appointed during the period January-September 2020. Among the five
prosecutors appointed during 2020, two prosecutors are part of the list of 15 prosecutors qualified
by the HIC, who have been appointed after successfully passing Vetting. Three others have been
selected according to the competition procedures, as a result of the three vacancies created, due to

the removal of three prosecutors from the competition.
Two candidates are in the following stages:

. Regarding Mr. Anton Martini in the Special Appellate Panel, whose trial panel has been
drawn since 20.07.2020 and the status of the case is "Preparation for trial".

On 17.12.2020, the Appellate Panel decided to accept the request of the High Council of the
Prosecution to expedite the review of the registered case regarding Mr. Anton Martini.

. Regarding Mrs. Elisabeta Imeraj, the date of the court hearing in the Independent

Qualification Commission is still expected.

Acts adopted by the HJC in the period January-September 2020
The following decisions have been taken on issues related to the activity of the Career Development

Commission:

e 118 Decisions on command and temporary appointment of prosecutors;
e 12 decisions on the appointment of prosecutors;

e 2 Decisions and announcement of announcements in order to fill vacancies for Magistrate
Command at HIC and HIJ;

e 1 Decision on the Command of a Magistrate at the High Inspector of Justice;

e 1 decision appointing 3 prosecutors in SPAK;
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2 decisions for approval of opinion for 2 prosecutors for command in EUROJUST;

1 Decision on the appointment of a substitute member of the Commission for the evaluation

of the witness protection program and collaborators of justice;

2 Decisions on announcing vacancies for heads of prosecutors of general jurisdiction

through the promotion procedure (28 vacancies and further for 10 vacancies);

2 Decisions on the approval of the list of candidates who meet the conditions for candidacy

for promotion to the position of Head of Prosecutions of General Jurisdiction;
8 decisions to ban candidacy for 8 candidates, in the position of head of the prosecution;

25 Decisions on announcing vacancies for the transfer procedure through parallel movement

in the Prosecutions of General Jurisdiction;

1 Decision on announcing the call for expression of interest for 1 position at the Ministry of

Justice through the procedure of commanding prosecutors;

1 Decision on the appointment of rapporteurs to justify the decisions on the prohibition of
admission of candidates in the initial training program of the School of Magistrates, in the
academic year 2020-2021;

1 Decision to accept the resignation;
1 Decision to return to duty;
1 decision to terminate the command,;

1 Decision on temporary suspension of appointment.

For issues related to the activity of the Commission for the Evaluation of Ethical and Professional

Activity, the following decisions have been taken:

12 Decisions on the approval of the Report on the verification of wealth, image and integrity

as well as other legal conditions of candidates graduating from the School of Magistrates;

26 Decisions on the approval of the Report on the verification of the wealth and image of the
candidate to be admitted to the Initial Training Program of the School of Magistrates in the
academic year 2020-2021,;

3 Decisions on the approval of the partial list of candidates admitted to the Initial Training

Program of the School of Magistrates in the academic year 2020-2021;
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2 Decisions on termination and completion of the procedure of verification of assets and
image of the candidate for the Initial Training Program of the School of Magistrates, in the
academic year 2020-2021;

49 Decisions on the approval of Reports for the analysis of professional and ethical skills of

the subject of re-evaluation (prosecutor);

1 Decision on conducting verification of assets and image for magistrates, candidates to be

commanded assistant magistrates at the High Inspector of Justice;

3 Decisions for the verification of the property and image of 3 magistrates, candidates to be

appointed inspectors in the High Inspector of Justice;
1 Decision on the verification of assets and image for incumbent chancellors;

1 Decision on the initiation of asset and figure verification procedures for candidates who
have run for the position of manager, announced by decision no. 285, dated 17.12.2020, as

amended, of the High Council of the Prosecution;

1 Decision on the appointment of the rapporteur by lot for the procedure of verification of
assets and figures for the candidates who have run for the position of manager, announced
by decision no. 285, dated 17.12.2020, as amended, of the High Council of the Prosecution;

8 decisions for the approval of the activity out of function;
4 Decisions on termination of prosecutor status;

1 Decision approving the unpaid leave for a prosecutor in the Prosecution at the Court of

First Instance Elbasan;
2 Decisions on appointment and appointment of prosecutors;

3 Decisions on the approval of the list of prosecutors participating in the training activities
of the School of Magistrates.

For issues related to the activity of the Disciplinary Commission, HJC has reviewed 1 disciplinary
proceeding against a prosecutor, where it has taken the Decision, by a majority of votes, for
"Rejection of the request received from HIJ". Meanwhile, the HJC has been officially notified by
the High Inspector of Justice on the initiation of disciplinary investigation against 1 (one) other

prosecutor.

The HPC has also reviewed 2 (two) appeals against archiving decisions, taken by the High

Inspector of Justice.
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After the development of the first disciplinary procedure, the need was identified and it was agreed
that a memorandum of cooperation be signed between the HJC and the High Inspector of Justice in

order to clarify and facilitate the disciplinary procedures.

To detail the rules on the conduct of disciplinary proceedings, the HPC has approved the Regulation
"On the functioning of the Disciplinary Commission in the conduct of disciplinary proceedings
against prosecutors."

In cooperation with the High Judicial Council, the HIJC will adopt common rules for joining

proceedings in the event that a judge and a prosecutor are involved in the same violation.

For issues related to the activity of the Commission for the Protection of Prosecutors, 21 decisions

have been prepared and approved for the special protection of prosecutors.

Two decisions were also taken for the end of the mandate of the member of HIC, for Mr. Besnik
Cani (Decision of HICno. 76, dated 04.03.2020, after getting acquainted with the Decision no. 2,
dated 27.02.2020 of the Special Appellate Panel for his dismissal and the report prepared by the
Disciplinary Commission) and for Mr. Arben Dollapaj (Decision of the HPC no. 90, dated
25.03.2020, after getting acquainted with the Decision no. 4, dated 12.03.2020 of the Special

Appellate Panel for his dismissal and the report prepared by the Disciplinary Commission).
HPC has taken other important decisions for:

- For the calculation of the mandate of the member of the Council;

- For the approval of the Strategic Plan of HIC (2021-2024);

- On the approval of the activity report of the High Prosecution Council for the period January
2019- December 2019;

- For the creation and administration at the HJC of the personal file and the register of
prosecutors, as a unique database of professional and personal data of prosecutors in the
Republic of Albania;

- On the establishment of the Ad Hoc Commission for the review of cases of public attitude of
the High Council of the Prosecution in defense of the figure of the prosecutor;

- On determining the number of candidates for prosecutors in the School of Magistrates for
the academic year 2020-2021;

- For the partial abrogation of the Instruction of the General Prosecutor no. 12, dated
20.07.2020.

In summary, regarding the decisions of the Council during 2020:

Number of decisions given by the HIC 343

Number of meetings conducted 41
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Number of adopted bylaws 7

2.

Regulations

Approved:

Regulation "On the criteria and procedures for promotion to the highest levels and the
position of head of the prosecution™, as amended;

Regulation "On the criteria and procedure for temporary transfer of the prosecutor™;
Regulation "On the functioning of the Disciplinary Commission in the development of
disciplinary proceedings against prosecutors";

Regulation "On the transfer of prosecutors through the parallel movement procedure™;
Regulation "On the manner of compensation for additional working hours performed by

civil servants of the prosecution".

Amendments to the regulations have also been adopted as follows:

Regulation "On the temporary appointment of prosecutors”;
Regulation "On the procedure for verifying the legal conditions and criteria for recruitment,
appointment as magistrates, as well as for the career development of prosecutors".

In process:

Regulation "On the command of the magistrate in another institution within the justice
system";

Regulation “On the criteria and procedures for the promotion of a prosecutor in the General
Prosecution Office and in the Prosecution Offices at the Courts of Appeal of general
jurisdiction”;

Regulation on performance appraisal of prosecutors.

Other activities

The oath of the twelve new prosecutors, graduated from the School of Magistrates in the
academic year 2018-2019 and 2019-2020.

On 17.02.2020, the High Council of the Prosecution held the swearing-in ceremony of the new

prosecutors, graduates of the School of Magistrates, for the academic year 2018-20109.

Whereas, on 20.10.2020, HJC organized the swearing-in ceremony of two new prosecutors,

graduated from the School of Magistrates, in the academic year 2019-2020.

Both swearing-in ceremonies were organized in the presence of the members of the Council, as well

as with diplomatic participation, as well as the Prosecutor General, other heads of Prosecutions at
the Courts of General Jurisdiction and international partners EURALIUS and OPDAT.
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During 2020, the HJC has appointed 12 new prosecutors, who are already part of the prosecutorial
system.
- Reporting on the annual activity in the Committee on Legal Affairs, Public Administration
and Human Rights

On 10.06.2020, the President of HJC, Mr. Gent Ibrahimi, reported to the Committee on Legal
Affairs, Public Administration and Human Rights, in the Assembly of the Republic of Albania, on
the activity of the institution for 2019.

Mr. Ibrahimi, after conducting an overview of the main activities of the PPC, answered the

questions of the members of this commission.

In conclusion, the members of the Committee on Legal Affairs, Public Administration and Human
Rights expressed their appreciation for the activity of the HPC, transparency in decision-making
and the most important achievements of this institution, including the completion of two basic
procedures such as the election of the Prosecutor. General and the establishment of the Special

Prosecution.

The Albanian Parliament, on 25.06.2020, voted the draft resolution on the Annual Report of HJC
for 20109.

- Appointment of the head of the National Bureau of Investigation

Pursuant to Law no. 95/2016, "On the organization and functioning of institutions to fight

corruption and organized crime”, Article 33 / 21, which stipulates that:

The Commission composed of the Head of the Special Prosecution and two special prosecutors with
many years of experience as prosecutors, after an open and transparent recruitment process,
recommend a candidate for Director of the National Bureau of Investigation, who is appointed by
the High Council. of the Prosecution. The director is appointed for a 5-year term, with the right to

be reappointed once.

HJC approved in the meeting of 30.07.2020, the Decision “On the appointment of the Head of the

National Bureau of Investigation, Mrs. Aida Veizaj .
- Meetings with representatives of Judicial District Prosecutions

The President of HIC has held successive meetings with heads of Prosecutions at the Courts of:
Gjirokastra, Saranda, Lushnje, Berat, Fier, Vlora, Korca, Pogradec, Puka, Kurbin and Kruja, in the
framework of intensifying the cooperation of HJC Courts with Prosecutions of Judicial Districts and

in order to improve their work.

- Procedure for commanding candidates for Liaison Prosecutor in EUROJUST
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In the framework of the obligations arising in relation to the cooperation agreement between the
Republic of Albania and EUROJUST, in response to the call dated 24.02.2020, HJC has

administered two requests:
- Mrs. Fatjona Memcaj, prosecutor at the Appellate Prosecution in Tirana;
- Mrs. Sonila Muhametaj (Domi), prosecutor in the Tirana Prosecutor's Office,

The Council has decided to start the command procedure with the verification of the fulfillment of

the legal conditions.

On 27.07.2020, the opinions for the two candidates were approved by a majority of votes, which

were also published on the Council's website.

These opinions were forwarded to the General Prosecutor (on 02.09.2020), asking him to comment

on these candidacies and the terms of command.

On 04.09.2020, the General Prosecutor stated that he selects the candidate Fatjona Memcaj, for the

position of Liaison Prosecutor in Eurojust.

With Decision no. 276, dated 17.12.2020, the High Council of the Prosecution decided the
command of Mrs. Fatjona Memg¢aj prosecutor in the Prosecution at the Court of Appeals in Tirana,
in the position of liaison prosecutor at EUROJUST. The command period will be 2.6 (two years and

six months) starting from 1 January 2021.
- Training on magistrates' disciplinary matters

EURALIUS in cooperation with the High Prosecution Council, the High Judicial Council and the
High Inspectorate of Justice, organized the training on "Practice of the European Court of Human
Rights" on disciplinary matters of magistrates ". The meeting was attended by Council members,

Legal Advisers of the Disciplinary Committee and EURALIUS mission experts.
- Forwarding the list of candidates for a member of the Judicial Appointments Council

The High Prosecution Council, pursuant to Law no. 115/2016, "On the governing bodies of the
justice system™ as amended, has published the list of candidates who meet the legal conditions and
criteria to be included in the lottery for the election of members of the Judicial Appointments

Council, as well as the list of prosecutors who do not meet these conditions.

These two lists were sent to the President of the Republic and the Assembly of Albania, according

to legal provisions.

+ Judicial Appointments Council
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The Judicial Appointments Council (JAC), pursuant to Article 149/d of the Constitution, verifies
the legal conditions and evaluates the professional and moral criteria of the candidates for High
Inspector of Justice, as well as the candidates for members of the Constitutional Court. The Judicial
Appointments Council consists of 9 members selected by lot, from among judges and prosecutors.

They exercise their mandate for one year.

The Judicial Appointments Council reports that:
During the period January - September 2020, JAC held 5 meetings.
The first meeting was held on 15.01.2020 with the following agenda:

1. The constitution of the Judicial Appointments Council, with the composition elected to exercise
the constitutional and legal functions and responsibilities for the calendar year 2020.

2. Issues of support of the Judicial Appointments Council with budgetary means, administrative
staff, facilities and work equipment from the High Court for 2020.

3. Information on the existing vacancies for judges in the Constitutional Court which according to

the Constitution are filled by the President of the Republic, the Assembly and the Supreme Court.

4. Lottery procedure for the appointment of rapporteur members to follow the procedures of

verification, evaluation, scoring and ranking of candidates for vacancies as follows:

- Vacancy, early vacancy, in the Constitutional Court, announced on 28.08.2018 and re-
announced on 21.08.2019 by the Assembly of the Republic of Albania, due to the premature end of
the mandate of Judge Fatos Lulo. After the draw, Mrs. Saida Dollani was appointed rapporteur and
currently the procedure for verifying the legal conditions is following for this position.

- Vacancy, early vacancy, in the Constitutional Court, announced on 07.02.2018 and re-
announced on 27.09.2019 by the President of the Republic, due to the premature end of the mandate
of Judge Besnik Imeraj. After the drawing of lots, Mrs. Arta Marku was appointed rapporteur and

currently the procedure for verifying the legal conditions is following for this position.

- Vacancy, early vacancy, in the Constitutional Court, announced on 22.11.2019 by the President of
the Republic due to the premature end of the mandate of Judge Besnik Mugci. After the draw, Mrs.
Rapporteur was appointed rapporteur. Miranda Andoni and currently for this position follows the
procedure for verification of legal conditions.

Also, after organizing the lottery for the appointment of legal advisers in charge of supporting the
actions of rapporteurs for two of the vacancies, the results are as follows:
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- The appointment of Mr. B.Rrapaj, Advisor for following up actions in support of rapporteur
Miranda Andoni regarding the procedures for verification and evaluation of candidacies of
candidates Altin Binaj, Artan Spahiu and Gentian Mete, in the vacant position, early vacancy, in the
Constitutional Court, announced on 22.11.2019 by the President of the Republic due to the

premature end of the mandate of Judge Besnik Mugi.

- Appointment of Mr. Florjan Kalaja, Advisor for monitoring the actions in support of the
rapporteur Miranda Andoni for the procedures of verification and evaluation of the candidacies of
the candidates Eugen Papandile, Sonila Bejtja and Zhaklina Peto, in the vacant position, temporary
vacancy, in the Constitutional Court, announced on 22.11.2019 by the President of the Republic due

to the premature end of the mandate of Judge Besnik Mugi.

- The appointment of Mrs. Laureta Nezaj, Advisor for monitoring the actions in support of the
rapporteur Arta Marku for the procedures of verification and evaluation of the candidacy of the
candidate Besnik Mugi, in the vacant position, early vacancy, in the Constitutional Court,
announced on 07.02.2018 and re-announced on 27.09 .2019 by the President of the Republic, due to
the premature termination of the mandate of Judge Besnik Imeraj, as well as to follow the actions in
support of the rapporteur Miranda Andoni for the procedures of verification and evaluation of
candidacies of candidates Dedé Kasneci and Sergjio Mazreku, in the country vacancy, early
vacancy, in the Constitutional Court, announced on 22.11.2019 by the President of the Republic due
to the premature termination of the mandate of Judge Besnik Mugi.

- The appointment of Mr. Saimir Nazifi, Advisor for following up actions in support of the
rapporteur Miranda Andoni for the procedures of verification and evaluation of candidacies of
candidates Sinan Tafaj and Shagir Hasanaj, in the vacant position, early vacancy, in the
Constitutional Court, announced on 22.11.2019 by the President of the Republic due to the
premature end of the mandate of Judge Besnik Mugi.

The second meeting of JAC took place on 03.02.2020, during which the following issues were

discussed:

1. Review and approval of the draft decision "On some additions and changes to the decision no. 1,
dated 08.02.2019 of the Council of Judicial Appointments” On the approval of the Internal

Regulation on the Functioning of the Council of Judicial Appointments ";

2. Review and approval of the draft decision "On an addition to the decision no. 2, dated 15.02.2019
of the Judicial Appointments Council” On the lottery procedure for appointing rapporteurs for

vacant positions in each institution ";
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3. Review and approval of the draft decision "On some additions and changes to the decision no. 4,
dated 11.03.2019 of the Judicial Appointments Council” On the procedure of verification of
candidates for vacant positions in the Constitutional Court and the High Inspector of Justice " ;

4. Review and approval of the draft decision “On some additions and changes in the decision no. 5,
dated 02.04.2019 of the Council of Judicial Appointments* On the criteria and procedure of
evaluation, scoring and ranking of candidates for vacant positions in the Constitutional Court and

To the High Inspector of Justice ”;

5. Establishment of a working group for drafting internal regulations regarding the duties of
advisors and administrative staff of the High Court assigned to support the activity of the Council,
for various administrative actions, for the creation and maintenance of records, documentation,
protocol , archives and case management system, to meet the stated commitment of JAC 2019 in
Article 22 of the Rules of Procedure.

The third meeting of JAC took place on 05.02.2020, during which the issues of the meeting of

03.02.2020 were discussed and at the end were approved:

1. Draft decision “On some additions and changes to the decision no.1, dated 08.02.2019, of the
Council of Judicial Appointments“ On the approval of the Internal Regulation on the Functioning of

the Council of Judicial Appointments ;

2. Draft decision “On an addition to the decision no. 2, dated 15.02.2019, of the Judicial
Appointments Council® On the lottery procedure for appointing rapporteurs for vacant positions in

each institution ”.

The fourth meeting of JAC took place on 06.02.2020, during which the issues of the meeting of

03.02.2020 were discussed and at the end were approved:

1. Draft decision "On some additions and changes to the decision no. 4, dated 11.03.2019 of the
Judicial Appointments Council™ On the procedure of verification of candidates for vacant positions

in the Constitutional Court and the High Inspector of Justice *;

2. Draft decision “On some additions and changes to the decision no.5, dated 02.04.2019 of the
Council of Judicial Appointments®“ On the criteria and procedure for evaluation, scoring and
ranking of candidates for vacant positions in the Constitutional Court and the High Inspector of

Justice .

Also, the Council instructed the President to, within one month, with the support of the legal
advisors of the High Court appointed to support the activity of the Council, prepare the draft
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internal regulation document on the duties of advisors and administrative staff of the High Court.
assigned to support the activity of the Council, performing various administrative actions, creating,
circulating, storing and maintaining documentation and records, protocols, archives and the case

management system.

The fifth meeting of JAC took place on 30.06.2020, during which the following issues were

discussed:

1. Discussions and assessments regarding the recommendations made by the Venice
Commission in Opinion no. 978/2020, dated 19 June 2020 "On the Appointment of Judges in the

Constitutional Court" regarding the activity of the Judicial Appointments Council.

Regarding the first item on the agenda, JAC decided to set up a working group composed of JAC
member Mrs. Saida Dollani and substitute member Mrs. Marsida Xhaferllari, who will work
intensively on the reflection of the recommendations made by the Venice Commission in Opinion
no.978 / 2020, dated 19 June 2020 "On the Appointment of Judges in the Constitutional Court"
regarding the activity of the Judicial Appointments Council . These recommendations will be
reflected in the regulatory acts of the Judicial Appointments Council, to enable the continuation of

the whole process on the selection of candidates for vacant positions.
Others related to the continuity of the preparation of the lottery issues.

2. Regarding the continuation of the preparation of the lottery issues, the rapporteur members
informed that two of the temporary vacancies belonging to the institution of the President of the
Republic and the Assembly of Albania, have been fully prepared and in the nearest future will
forwarded to the respective candidacies. Regarding the third vacancy that belongs to the President

of the Republic, the whole standard verification process has not been completed yet.

Also, the Judicial Appointments Council has continued the process of verifying and evaluating
candidates for judges of the Constitutional Court provided by law. Specifically:

1- For the vacant position of judge in the Constitutional Court, announced by the Assembly of the
Republic on 28.08.2018, re-announced on 21.08.2019 and re-announced on 24.09.2020, the
candidate Altin Binaj was evaluated, who was appointed as a Judge of the Court Constitutional.

2- For the vacant position of judge in the Constitutional Court, announced by the President of the
Republic on 07.02.2018, re-announced on 27.09.2019 and re-announced on 24.09.2020, the
candidate Pérparim Kalo was evaluated, who was appointed as a Judge of the Court Constitutional.
3- For the vacant position of judge in the Constitutional Court, announced by the President of the
Republic on 22.11.2019, the candidate Sonila Bejtja was evaluated, who was appointed as a Judge

of the Constitutional Court.
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+ High Inspectorate of Justice

The establishment of the High Inspector of Justice as a new constitutional and legal institution was
constituted on 01.02.2020 after the election of Mr. Artur Metani High Inspector of Justice, with
decision no. 2/2020, dated 20.01.2020 of the Assembly of the Republic of Albania "On the election
of Mr. Artur Metani, High Inspector of Justice".

The High Inspector of Justice is the state authority responsible for verifying complaints,
investigating disciplinary violations and initiating disciplinary proceedings against judges and
prosecutors of all levels, members of the High Judicial Council, members of the High Prosecution
Council and the Prosecutor. General, as well as for the institutional inspection of courts and

prosecutor's offices.

The High Inspector of Justice in fulfillment of his duty, based on article 119 et seq., Of law no.
96/2016 "On the Status of Judges and Prosecutors in the Republic of Albania”, as amended, has
been requested by the High Judicial Council, the High Prosecution Council, the General

Prosecution, and the Ministry of Justice to be sent to the Office of the Inspector of Senior Justice:

- Complaints filed by any natural or legal person regarding the allegation of violations committed
by magistrates;

- Any disciplinary file under investigation;

- Any identified problems related to the fulfillment of the functional duties of the Office of the High
Inspector of Justice;

- Any issue related to thematic and institutional inspections according to the requirements of article

194, point 4, of Law no. 115/2016 "On the Governing Bodies of the Justice System", as amended.

Regarding the above, the Office of the High Inspector of Justice, since the beginning of its
operation, is in the process of administration and initial review of a large number of complaints
related to the activity of magistrates, which were submitted during the transitional period 2017-
2020. Also, from 01.02.2020, the date on which is considered the beginning of the activity of the
Office of the High Inspector of Justice, all complaints submitted by natural or legal persons are

being administered.

For the period February-December 2020, at the Office of the High Inspector of Justice, the

following have been deposited:
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- 950 complaints filed, of which:

e 756 complaints from citizens;

e 185 complaints from other institutions (excluding the first fund 757 complaints from the
HJC);

e 9 complaints from organizations;

- 2104 complaints from the High Judicial Council as transferred complaints, divided into two
funds:

e first fund 757 complaints;

e the second fund 1347 practices (practices of the former HCJ), for the treatment of which, the
High Inspector of Justice during 2020 approved the order no. 66, dated 28.09.2020, for the
establishment of the working group for the administration and categorization of these

practices.

Based on articles 121 and 122 of law no. 96/2016 "On the status of judges and prosecutors in the
Republic of Albania”, as amended and article 214 of law no. 115/2016 "On the governing bodies of
the justice system", as amended, regarding the review of complaints during 2020, result in a total of

175 complaints (including repeated complaints), namely:

For the 175 complaints handled, a total of 187 decisions were approved, of which:
After the initial review of the complaint:

e 125 are archiving decisions;

e 2 are decisions for verification of the complaint.
After verifying the complaints:

e 17 are decisions for archiving after verifying the complaint;

e 3are decisions to initiate a disciplinary investigation;

e 22 are in the process of verification.
For 145 decisions for the final treatment of the complaint (125 archiving decisions after the initial
review and 17 archiving decisions after the verification + 3 decisions for starting the investigation)
it turns out that 175 complaints have been handled by the Office of the High Inspector of Justice, as
there are cases when a Complainant has filed more than 1 complaint with the High Inspector of
Justice. For repeated complaints where it turns out that the complainant, the magistrates against
whom the complaint is directed, and the allegations raised are the same, it is decided to join the
handling of complaints.
During 2020, HIJ has approved 9 decisions to start the investigation:

- 3 decisions to start the investigation after verifying the complaint;
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- 6 decisions to initiate an investigation at the initiative of the High Inspector of Justice.

Specifically:

Decision no. 313/7 dated 02.04.2020 "On the initiation of disciplinary investigation against

o,

the magistrate”. ",

Decision no. 664/4 dated 07.07.2020 "On the initiation of disciplinary investigation against

.

the magistrate”. ",
Decision no. 705/1 dated 2.05.2020 "On the initiation of disciplinary investigation against
the magistrate....";

Decision no. 251/11 dated 22.05.2020 "On the initiation of disciplinary investigation

”.

initiated against the magistrate”. ",

Decision no. 1751 dated 16.07.2020 "On the initiation of disciplinary investigation on the

14

initiative of the magistrate”. ";
Decision no. 1752 dated 16.07.2020 "On the initiation of disciplinary investigation on the
initiative of the magistrate”. ";
Decision no. 2987/2 dated 17.12.2020 "On the initiation of disciplinary investigation on the
initiative of the magistrate”. ";
Decision no. 1170 dated 15.06.2020 "On the initiation of disciplinary investigation on the

initiative of magistrates ....".
Decision no. 4762/14 dated 15.10.2020 "On the initiation of disciplinary investigation on

the initiative of the magistrate ...".

From the 3 decisions to start the investigation:

1 case is under investigation;

2 cases at the end of the investigation HIJ has decided to initiate disciplinary proceedings by
submitting to the HJC a request for proceedings together with the investigation report and
the investigative file.

2 requests addressed to the HIC were accepted.

Whereas, from the 6 decisions for initiating the investigation on the initiative of the High Inspector

of Justice:

4 cases are under investigation;

2 cases at the end of the investigation HIJ has decided to initiate disciplinary proceedings by
submitting a request for proceedings together with the investigation report and the
investigative file to the HJC (1 case) and HJC (1 case)

1 request addressed to HJC, was rejected,;

1 request addressed to the HJC was accepted
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In total for 2020, 4 requests for disciplinary proceedings have been raised, namely:
- 3requests addressed to the HJC were accepted;
- 1request addressed to HCP, has been rejected.

Specifically:
Requests received

e Request no. 313/43 prot., Dated 30.07.2020 “Request for initiation of disciplinary

procurement for the magistrate ...”;

e Request no. 664/14 prot., Dated 22.09.2020 “Request for initiating disciplinary procurement

2

for the magistrate ..... ;

e Request no. 1751/17 prot,, Dated 10.12.2020 “Request for initiating disciplinary

procurement for the magistrate ....”";)
Rejected request:

e Request no. 251/31 prot., Dated 21.07.2020 “Request for initiation of disciplinary

procurement for the magistrate ........ ;

Based on point 4 of article 194 of law no. 96/2016 "On the status of judges and prosecutors in the
Republic of Albania”, as amended, the High Inspector of Justice, conducts institutional and
thematic inspections on every aspect of the work of courts, judicial administration, prosecutor's
offices and prosecution administration, based on the motivated written request of the High Judicial
Council, the High Prosecution Council, the Minister of Justice, the General Prosecutor and the

annual inspection plan.
Pursuant to this provision, the High Inspector of Justice has adopted the following decisions:

Decision no. 1 dated 11.02.2020, "On conducting the thematic inspection of courts and prosecutor's

offices near them on the treatment of requests subject to” Conditional Release ";

Decision no. 1/1 dated 20.02.2020 “On the addition of the thematic inspection object determined by
decision no. 1 dated 11.02.2020 of the High Inspector of Justice ;

Regarding the progress of the above-mentioned thematic inspections, the High Inspector of Justice

is in the process of processing the data sent by the courts according to the above decisions.

Pursuant to article 204, point "c" of law no. 115/2016 "On the governing bodies of the justice
system™ as amended, the High Inspector of Justice for the period February-December 2020, has
continued with the preparation of the regulatory framework of institutional activity, has conducted

general analysis, reporting and has given an opinion in the framework of requests received from
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central institutions for proposed initiatives. Regarding the drafting of the regulatory framework, the

High Inspector of Justice has adopted the following bylaws:

e Order no. 106, dated 01.12.2020 "On the approval of the strategic plan and action plan for
the Office of the High Inspector of Justice 2020-2022".

e Order no.104 dated 23.11.2020 “On the approval of harmonized standard rules and
procedures and work schedule for employees and employees of the Office of the High
Inspector of Justice, order no. 13 dated 23.04.2020 is repealed ”;

e Order no. 98, dated 12.11.2020 “On the establishment of the working group for the
continuation of the treatment of complaints or practices forwarded by the High Judicial

Council to the High Inspector of Justice;

e Order no. 71, dated 01.10.2020 "On the approval of the rules of ethics and conduct at the
office of the High Inspector of Justice™;

e Order no. 66, dated 28.09.2020 "On the establishment of the working group for the
administration and categorization of complaints filed with the competent bodies during the
transitional period until the establishment of the institution of High Inspector of Justice";

e Order no. 65, dated 28.09.2020 "On the approval of the model of the complaint form™;

e Order no. 64, dated 25.09.2020 "On the approval of the regulation” On the prevention of
conflict of interest and the declaration of assets in the exercise of public functions in the

Office of the High Inspector of Justice ";
e Order no. 58, dated 18.09.2020 "On the calculation of the administrative document";

e Order no. 14, dated 23.04.2020 "On the initiation of the procedure for the selection of non-
magistrate candidates for the position of inspector at the Office of the High Inspector of

Justice™;

e Order no. 7, dated 04.03.2020 "On the approval of the regulation” On the procedure and
criteria for evaluation, scoring and ranking of non-magistrate candidates for the position of

inspector at the Office of the High Inspector of Justice ";

In the framework of the general analysis, some analyzes of the legal framework in force have been
prepared for the needs of clarification and consolidation of the work practice, in order to highlight
the practices followed by the jurisprudence of the Constitutional Court and the best international
practices. In terms of requests for opinion, the High Inspector of Justice has given an opinion on the
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normative acts of the Council of Ministers, related to the justice system and has prepared reasoned

requests and draft acts for the competent bodies that exercise the right to propose legal initiatives.

Currently, a manual is being drafted regarding disciplinary investigations against judges and
prosecutors in the Republic of Albania, the purpose of which is to support the interpretation and
implementation of the new legal framework with the disciplinary system of judges and prosecutors
in Albania. This manual provides to address and comment on some provisions of Law no. 96/2016
"On the status of judges and prosecutors in the Republic of Albania”, as amended, regarding the
disciplinary investigation of violations committed by judges and prosecutors during the exercise of

their function.

Also, the Office of the High Inspector of Justice is nearing the end of the process of drafting the

regulation on the organization and functioning of the Office of the High Inspector of Justice.

> Internal structure and recruitments

In order to fulfill its constitutional duties, the High Inspector of Justice has immediately taken the
necessary measures for its organization and function. This process was initially accompanied by the
identification of financial costs, the provision of budget funds, the design of organizational
structures of staff, the recruitment of staff, and the provision of the necessary infrastructure for its
operation.

In order to start the activity of the institution as soon as possible in support of article 283, point 7, of
law no. 115/2016 "On the governing bodies of the justice system", as amended, as well as law no.
88, dated 18.12.2019 "On the budget of 2020", the High Inspector of Justice with order no. 1, dated
07.02.2020 "On the approval of the structure and temporary staff of the Office of the High Inspector
of Justice, initially approved the structure temporary institution with 40 employees.

Based on this structure, job descriptions were drafted and on 08.02.2020 27 vacancies were

announced.

At the same time, HIJ drafted the final structure, which according to article 197, point 4, of law no.
115/2016 "On the governing bodies of the justice system", as amended, was sent on 06.03.2020 for
approval by The Assembly of Albania and was approved by the latter with decision no. 28/2020,
dated 18.06.2020 "On the approval of the organizational structure, staff and salary classification of
the staff of the High Inspector of Justice™.

By March 13, 2020, the day the state of natural disaster was declared, the Office of the High
Inspector of Justice managed to complete 8 recruitment procedures, as other procedures were
suspended due to measures taken by the government as a result of the situation. from the pandemic

and the cancellation of all procedures for recruitment in the civil service. Also, all procedures for
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recruitment of vacancies with permanent contracts announced by the Office of the High Inspector of
Justice, during the period April-May 2020 have been suspended based on order no. 351, dated
29.05.2020 of the Minister of Health and Social Protection "On taking special measures and

restrictions to prevent the spread of Covid-19".

Due to the duration of the suspension of recruitment procedures and taking into account the fact that
the Albanian Parliament was in the phase of approval of the final structure proposed by the High
Inspector of Justice, in compliance with the principles of administrative economy, performed in it
At the same time of all recruitment procedures to avoid overlapping the development of different
procedures for the same job position, HIJ canceled the announced procedures and decided to re-
announce them again according to law no. 152/2013 "On the civil servant” amended, in accordance
with the structure, staff and new job descriptions approved by decision of the Assembly of Albania.

All procedures for recruiting vacancies were announced on June 25, 2020 and continued with the

second round of announcements in September 2020.

Specifically, regarding the appointments in the institution for the period February-December 2020,

it results as follows:

Cabinet of the High Inspector of Justice: 6 advisors;
1 Auxiliary;
1 Secretary;
Magistrate inspectors: Magistrate Inspector;
Senior management level: 1 General Director;
Middle management level: 2 directorates (1 parallel move and 1 promotion);

14 Assistant Inspector (3 parallel moves and 11

promotions);

Low management level: 5 Sector Manager (1 parallel movement and 4 with
promotion);
Executive level: 16 Specialist (5 parallel movements and 11 admissions

to the civil service);

Support staff: 6 employees with Labor Code;
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Contract employees: 7 contract employees, of which 4 employees were fired

due to the termination of the employment contract

In the framework of the implementation of the legal obligation on the evaluation of the work
performed by the employees who are part of the civil service, 8 evaluations on the work performed
by them have been completed and approved. The evaluations of the second 6 months of 2020 are in
process, in accordance with the DCM no. 109, dated 26.02.2014 "On the evaluation of the results of

the work of civil servants”, as amended.

> Appointments of inspectors

Regarding the appointments for the position of inspector at the High Inspector of Justice, based on
article 209 of law no. 115/2016 "On the governing bodies of the justice system”, not less than half
of the inspectors of the Office of the High Inspector of Justice are magistrates, who are commanded
in this task by the High Judicial Council or the High Prosecution Council. The rest of the inspectors

are appointed by the High Inspector of Justice according to the procedures defined by law.

The High Judicial Council with Decision no. 69, dated 07.02.2020, has temporarily commanded as
an inspector in the Office of the High Inspector of Justice, for a period of 6 months the magistrate
Mrs. Marsela Pepi. Referring to this decision, the command period ended on 13.08.2020. Due to the
situation in which the Office of the High Inspector of Justice was, where Ms. Pepi is the only
inspector in office, we addressed the High Judicial Council with letter no. 5/5 prot., Dated
09.09.2020 for the extension of the term of command of the magistrate in question after giving her

consent.

The High Judicial Council, with decision no. 333, dated 17.09.2020 has accepted the request of the
High Inspector of Justice by temporarily commanding Ms. Pepi as an inspector at the Office of the
High Inspector of Justice until the completion of promotion procedures in the Tirana Court of
Appeals where she ran. Pursuant to this decision, the High Inspector of Justice has issued order no.
62 dated 22.09.2020 "On the extension of the term of temporary command".

Also, the High Judicial Council in its meeting of 26.02.2020, has decided to open the command
procedure from the ranks of judges for 6 positions of magistrate inspector, in the office of the High
Inspector of Justice, a position for which there has been no candidacy. On 10.07.2020 the High
Judicial Council reopened the command procedure from the ranks of judges for the position of
magistrate inspector at the HI1J Office on 05.10.2020 but there is no candidacy submitted.

On the other hand, the High Prosecution Council with decision no. 37, dated 05.02.2020, has
announced the beginning of the procedure for filling 4 (four) positions at the Office of the High

Inspector of Justice through the command procedure, and with decision no. 77, dated 04.03.2020,
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has commanded Mrs. Mirela Kapo, prosecutor at the Kruja First Instance Prosecution Office, in the

position of assistant magistrate (advisor) at the Office of the High Inspector of Justice.

Pursuant to article 209 and article 211, point 2, of law no. 115/2016 "On the governing bodies of the
justice system", as amended, point 3 and 77 of decision no. 536, dated 25.07.2019, of the Council of
Ministers "On the creation of conditions for the High Inspector of Justice to verify the fulfillment of
legal conditions and criteria, verification of the figure and property of non-magistrate candidates for
the position of inspector”, order no. 7, dated 04.03.2020, of the High Inspector of Justice, "On the
approval of the Regulation 'On procedures and criteria for evaluation, scoring and ranking of non-
magistrate candidates for the position of inspector at the Office of the High Inspector of Justice", on
07.02.2020, the Office of the High Inspector of Justice has decided to start the selection procedure
of non-magistrate candidates who have expressed interest in the position of inspector. Within these
procedures, due to the resignation of some candidates from the candidacy for non-magistrate
inspector, 9 (nine) decisions were approved with the object: “On the completion of the procedure of
verification, evaluation, scoring, and ranking of the candidacy. Due to resignation from the
candidacy for non-magistrate inspector ”. Also, the High Inspector of Justice has approved 10 (ten)
decisions regarding the prohibition of candidacy in vacancies for non-magistrate inspectors and 11

(eleven) decisions regarding the admission of candidacy in vacancies for non-magistrate inspectors.
TRANSPARENCY

Based on Article 7 of Law no. 119/2014 "On the Right to Information" the Office of the High
Inspector of Justice has prepared the Transparency Program for the High Inspector of Justice and
has appointed the Coordinator for the right to information, who exercises the duties defined in the
aforementioned law. This program defines the legal framework of the activity of the authority
within the law no. 119/2014 "On the Right to Information” and is evaluated as a concrete way
through which the Public Authority builds and increases transparency in its institutional work,
under the guarantee of law. 119/2014. HIJ will periodically update the Transparency Program, in

accordance with applicable law.

The information made public in this program, aims to make the transparency of the work activity of
HI1J, through its detailed coverage on the official website wwwe.ild.al as well as in the reception
areas of the public. The transparency program is reflected in the rubrics, texts / content, timeline for
its publication, the manner of publication and the relevant structure which produces or administers
the document. In the content of the transparency program, the publication scheme is evidenced,
which reflects the menus where the document is addressed on the official website. In addition, each
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document is also accessible in the scheme. The documentation made public will be updated in form

and content.

The official HIJ website is built in a way that provides information to the public without request in
easily understandable formats. The sections of the official website also reflect information that is
characterized by restrictions on the identification of personal data due to the protection of the

privacy of individuals / entities, data, etc.

In September 2020, immediately after the establishment of the Office of the High Inspector of
Justice in the new infrastructural premises (the building of the former Ministry of Integration), the
High Inspector of Justice enabled all interested citizens to file a complaint against every magistrate
in the Republic of Albania, including members of the HIC, HJC and the General Prosecutor, the

online complaint service.

The electronic form is available on the official website of the High Inspector of Justice www.ild.al
and to help citizens in filling it out, the relevant guide has been published. Also, the Directorate of
Legal Services, at the High Inspector of Justice, through the complaints and legal aid sector, assists
each complainant in completing the form according to a certain schedule, already published on the
official website of HIJ.

Also, in the framework of transparency to the public, at the Office of the High Inspector of Justice
have been held so far about 42 meetings with citizens, which have focused on the progress of
handling complaints by the High Inspector of Justice, and information was provided to the subjects
regarding their requests within the right to information.

o Evaluation process and performance of re-evaluation institutions

+ Independent Qualification Commission

The Independent Qualification Commission is a hew constitutional body, with a 5-year mandate,
created with the new amendments to the Constitution, as part of the package for Justice Reform, for
the establishment of an independent and professional judicial system free from corruption. The
Assembly of Albania with decision no. 82/2017, dated 17.6.2017, approved the block list with 12
commissioners. The activity of the Commission is based on the Constitution of the Republic of
Albania and the law no. 84/2016 "On the transitional re-evaluation of judges and prosecutors in the
Republic of Albania". The purpose of the law is the transitional re-evaluation of judges and
prosecutors (re-evaluation subjects) in the Republic of Albania.

The Commission evaluates the cases of re-evaluation subjects in 4 trial panels with 3 members
each, based on three criteria:

a) Asset valuation;

b) Evaluation of the figure;
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c) Assessment of professional skills.

Regarding the activity of the Independent Qualification Commission during 2020, we inform you as
follows:

I. Decision-making of the KPC trial panels.

For the period January-December 2020, the Commission has issued 324 decisions, of which:

e 134 decisions for confirmation in office of 63 judges, 61 prosecutors, 1 former HCJ
inspector / candidate for appellate court and 9 legal assistants;

e 115 decisions on dismissal of 75 judges, 38 prosecutors and 2 legal assistants;

e 47 decisions to terminate the process for 30 judges, 12 prosecutors, 2 former inspectors in
the HCJ and 3 legal assistants; (Article G of the Annex to the Constitution);

e 8 decisions to terminate the process for 3 judges, 1 prosecutor and 4 legal assistants in the
High Court (Article 56 of Law no. 84/2016);

e 18 decisions to complete the process for 11 judges, 6 prosecutors and 1 (Chief Inspector of
the HCJ (Article 95 of the Code of Administrative Procedures and Article 64 of Law no.
96/2016);

e 2 decisions on suspension from duty of 1 prosecutor and a judge.

Il. Draws drawn by the Meeting of Commissioners

During 2020, the Commission has conducted 6 lots in total, where 247 entities have been drawn, for
which the re-evaluation process has started:

1. On 11.5.2020, the Commission drew lots and started the re-evaluation procedure for 1 re-
evaluation subject, candidate for the High Court (1 judge).

2. On 8 June 2020, the Commission drew lots and initiated the re-evaluation procedure for 1 re-
evaluation subject, candidate for the Special Court of Appeal for Corruption and Organized Crime
(1 judge).

3. On 15.6.2020, the Commission drew lots and initiated the re-evaluation procedure for 120 re-
evaluation subjects (60 judges and 60 prosecutors).

4. On 16 July 2020, the Commission drew lots and initiated the re-evaluation procedure for 6 re-
evaluation subjects, candidates for the courts of appeal of general and administrative jurisdiction
(6 judges).

5. On 2 December 2020, the Commission drew lots and initiated the re-evaluation procedure for 1
re-evaluation subject, candidate for the courts of appeal of general jurisdiction (1 judge).

6. On 15 December 2020, the Commission drew lots and initiated the re-evaluation procedure for

120 re-evaluation subjects (48 judges, 50 prosecutors and 2 legal assistants).
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For 9 re-evaluation subjects, candidates for vacant positions in the judicial system, the Commission
has drawn 4 special lots, evaluating the priorities of justice reform for filling vacancies and full
functioning of courts in the Republic of Albania.

+ Special Appellate Panel

The Special Appellate Panel continues to exercise its function in the process of re-evaluating judges
and prosecutors, following the submission of an appeal by the re-evaluation subjects or the Public
Commissioner against the decisions of the Independent Qualification Commission. The Special
Appellate Panel is the only judicial body that reviews appeals filed by re-evaluation subjects or the

Public Commissioner against the decisions of the Independent Qualification Commission.

As of 31.12.2020, 165 cases of revaluation jurisdiction have been registered in the Special
Appellate Panel, 40 during 2018, 62 during 2019 and 63 cases until 31 December 2020. Out of 40
cases during 2018, 16 have been appealed by Public Commissioner and 24 of the re-evaluation
subjects; out of 62 cases registered during 2019, 11 were complained by the Public Commissioner,
50 by the subjects of re-evaluation and one case was complained by both the subject of re-
evaluation and the Public Commissioner; out of 63 cases registered until 31.12.2020, 16 were

complained by the Public Commissioner and 47 by the subjects of re-evaluation.

Currently, 77 cases are being considered, of which 5 cases are pending (3 public hearings and 2
deliberation rooms), while 72 cases are being prepared for trial.

As of December 31, 2020, the Special Appellate Panel has announced 88 decisions of the
Reassessment Jurisdiction, of which 12 were announced in 2018, 34 were announced during 2019
and 42 decisions by 31.12.2020.

i. Of the 88 cases that have been completed, the Special Appellate Panel has ruled:

ii. Leaving in force the Decision of the Independent Qualification Commission - in 63
decisions (8 are from 2018) and (23 are from 2019) and (32 decisions belong to 2020);

iii. Amending the decision of the Independent Qualification Commission, regarding the content
of the enacting clause on, prohibiting the subjects of re-evaluation to appoint judges or
prosecutors of any level, member of the HJC or HJC, High Inspector of Justice or
Prosecutor General for a period of 15 -yearly - in 3 decisions (2 are from 2018) and (1 is
from 2019);

iv. Changing the decision of the Independent Qualification Commission, deciding the dismissal
of the subject of re-evaluation - in 14 decisions (1 decision is from 2018), (8 decisions are
from 2019) and (5 decisions are from 2020);
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Vi.

Vii.

Amending the decision of the Independent Qualification Commission, establishing the
confirmation of the subject of re-evaluation - 3 decisions (decisions are from 2020);
Reversal of the decision of the Independent Qualification Commission and dismissal - in 1
decision (1 decision belongs to 2019); overturning the decision of the Independent
Qualification Commission, terminating the re-evaluation process and prohibiting the re-
evaluation subjects from appointing judges or prosecutors of any level, member of the HIC
or HJC, High Inspector of Justice or Attorney General for a period of 15- annual - 1 decision
(the decision is from 2020);

Termination of the review of the case due to the withdrawal of the complaint by the
complainant - in 3 decisions (1 decision belongs to 2018), (1 decision belongs to 2019) and
(1 decision belongs to 2020).

viii. Public participation in the denunciation of facts is provided in Article 53 of Law no.

+*

84/2016; in this context, during 2018, 136 denunciations were registered and handled,;
during the period January 2019 - 31.12.2019, 340 denunciations were registered and handled
in the Special Appellate Panel; while for the period 01.01.2020 until - 31.12.2020 157
denunciations were registered and handled.

Institution of Public Commissioners

The Institution of Public Commissioners was established and functions on the basis of Article 179/b

of the Constitution of the Republic of Albania, the constitutional annex and law no. 84/2016, "On

the transitional re-evaluation of judges and prosecutors in the Republic of Albania”, as a body of the

system of transitional re-evaluation of judges and prosecutors, in order to guarantee and functioning

of the rule of law and independence in the justice system, as well as restoration of public trust in the

institutions of this system.

The Institution of Public Commissioners as a representative of public interest during the Reform

process in the Directorate, exercises these competencies:

a. Appeals to the Special Appellate Panel at the Constitutional Court the decisions of the

Independent Qualification Commission, 15 days after notification (Article 63 of Law no.
84/2016).

Prepares a written report with the reasons for refusal to implement the recommendations of
the International Monitoring Operation (IOM) to file a complaint to the Special Appellate

Panel (constitutional annex, Article B, International Monitoring Operation).

c. Approves rules for the activity of the institution (article 69/3 of law no. 84/2016)

The Institution of Public Commissioners is headed by two Public Commissioners: Mr. Florian

Ballhysa and Mr. Darjel Sina. Public Commissioners in the exercise of their duties are supported
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by: Legal Service Unit, consisting of 6 legal advisers and 4 economic advisors, the Chancellor and

the Administrative Unit, consisting of 16 employees.

The organizational structure of the Institution of Public Commissioners is approved by Decision no.
94/2017, amended by Decision no. 102/2018, dated 4.10.2018, of the Assembly of Albania.

The Institution of Public Commissioners, for the period: January-December 2020, has been
notified by the Independent Qualification Commission (IQC) for 103 decisions. Meanwhile, at the
end of December 2019, 4 more decisions were announced, which were reviewed in January 2020.
During the period January-December 2020, the Public Commissioners have reviewed a total of
105 decisions and 2 of them are in the process of review according to legal deadlines. (15 days
after notification, referred to Article 63 of Law 84/2016).

For the 105 decisions reviewed, the Public Commissioners have decided: 16 Appeals and 89

Non-Appeals.

The International Monitoring Operation, during the period January-December 2020, has submitted
to the Public Commissioners 3 (three) Written Recommendations to file a complaint.

With reference to article 53 of law no. 84/2016, on the official website of the Institution of Public
Commissioners is published the denunciation form and the contacts of the reception specialist with
the public. Public denunciations are recorded in a special register and reviewed by commissioners
and the legal entity. In the register of public denunciations, for the period: January-December

2020, 165 denunciations were registered.

Bylaws and normative acts approved by the Meeting of Public Commissioners.

For the period: January-December 2020

e Regulation on "Creation and administration of the file in the Institution of Public
Commissioners”.

e Regulation on "Determination of extraordinary protection measures to limit the spread of
COVID-19, during the exercise of the activity of the Institution of Public Commissioners”,
approved by decision no. 6, dated 8.5.2020, of the Meeting of Public Commissioners.

Regarding the above, the Ministry of Justice has facilitated the re-evaluation process in three main
directions:

* Providing the necessary infrastructure for re-evaluation bodies;

* Providing financial resources for re-evaluation bodies;

* By cooperating with the vetting bodies on the requests for information submitted within the
process of professional re-evaluation of the re-evaluation subjects that are being carried out by these

bodies. It turns out that for the period January 2020 - September 2020, in the Ministry of Justice
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were administered 157 documents received from the Independent Qualification Commission, where
they requested information from the Electronic Register of Notaries (RNSH) for notarial acts
performed at notary offices of the Republic of Albania, by the subjects of revaluation. After
searches in RNSH, for each request, the Ministry of Justice has made available the list of notaries

where the subject has performed notarial acts, according to law no. 110/2018 "On the notary".

2.2 Impact of the implementation of the Strategy in line with the European integration agenda

Accession to the European Union is one of the biggest goals of the Albanian state, which continues
to work to meet the necessary criteria and to guarantee the observance of essential principles in the

field of justice, as a basic point for building a state governed by the rule of law.

The Cross-cutting Justice Strategy provides for measures taking into account the acquis of the
European Union for Chapter 23, specifically with the sub-area of the judiciary, as well as in
accordance with the recommendations of the European Commission Progress Report.
Consequently, the implementation of the measures envisaged in the Cross-cutting Justice Strategy
runs in parallel with the European Union integration agenda and helps to advance the integration
processes and meet the essential and necessary criteria for functioning as a state with European

principles.

Also, the Cross-cutting Justice Strategy is in line with the requirements and recommendations of the
European Commission regarding the fulfillment of the 5 priorities related to Albania's membership
in the European Union. The Ministry of Justice, as the leading institution for priority 2 "Judicial
system", priority 3 "Fight against corruption™, as well as a contributing institution for priority 5
"Protection of human rights", has followed and coordinated the work of all actors regarding the

addressing of the recommendations of the progress report of the European Commission for 2020.

The Action Plan for the 5 Priorities of the European Commission for 2019 has been periodically
updated, as well as the monitoring of the recommendations of the Subcommittee on Justice,
Freedom and Security, for which the Ministry of Justice is responsible, as well as the monitoring
and updating of National Plan for European Integration for the period 2020-2022, in order to meet
the recommendations and achieve the necessary standards in the field of justice, to become part of

the European Union.

The Ministry of Justice, considering as vital the process of implementation of the Justice Reform,
for an independent, impartial and transparent judicial system, continues to provide maximum
support for the successful implementation of this reform by giving its contribution to the

functioning of the institutions of justice. innovations of the justice system.
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2.3 Components that need to be addressed in order to improve implementation

The Action Plan 2019-2021 consists of 8 strategic objectives and contains a total of 65 activities.
For 2020, the Strategy envisages 65 activities.

In order to monitor the implementation of measures taken, in terms of meeting strategic objectives,
the monitoring process was conducted at the objective level.

From the monitoring conducted for 2020, it results that the strategic objectives result in relatively
good implementation activities, taking into account the level of implementation of the activities.
Among the objectives that have reflected an obstacle in achieving the policy goal, with the lowest
progress are identified the strategic objective no. 5 with 62% of the implemented measures,
strategic objective no. 7 with 71% of the implemented measures and the strategic objective no. 8
with 67% of the implemented measures, which should be addressed as areas where better financial,
human, structural support and institutional cooperation should be provided to have the right results.
The three strategic objectives were assessed as very important based on the priority they represent

respectively:

- Strategic_Objective 5:"Improving the functioning of the system by providing modern
electronic systems, procedures and facilities for the development of a strong international
cooperation."

- Strategic _Obijective 7:"Improve the functioning of the Ministry of Justice and its
subordinate institutions completely new or fundamentally changed."

- Strategic Objective 8: "Improving the quality of service of legal professions and creating a
legal framework for arbitration™.

For the period January-December 2020, a total of eight Strategic Objectives result:
v 0 fully realized;

v’ 8 partially implemented / in process, reported by the responsible institutions.

In the period January - December 2020 with partial implementation rate turn out to be 8
Strategic Objectives from the responsible institutions. With full degree of applicability (100%) no
objective results.

Status of implementation according to Strategic Objectives

Partially Not
0
Strategic Objectives Implemented Implemented/in .
implemented
process
Status of implementation of Strategic Objective 1 0 6 0
Status of implementation of Strategic Objective 2 0 2 0
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In order to improve the implementation and increase the impact of the Action Plan 2019 - 2021,
important challenges for the following monitoring periods are:
+ Involvement of justice system actors and stakeholders during the reporting, consultation and
monitoring phases.
+ Increasing the level of accountability and accountability of the internal structures of the
responsible institutions, through strengthening inter-institutional coordination.
+ Carrying out the process of periodic monitoring, discussion of findings and approval of the
respective reports according to the set deadlines.
+ Reconciliation of information received from the contact points at the Finance Directorates,
of the relevant institutions, before the moment of reporting to the Ministry of Justice.
+ Raising the awareness of the responsible institutions included in the Action Plan regarding
the importance of continuous work for the proper and timely implementation of the AP, as

well as the importance of the reporting process.

2.4 Overall budget execution

The total cost for the implementation of the Action Plan for the years 2017 - 2021 for the Justice
Sector Reform was estimated at 98,385,653 Euros. In the framework of deepening the commitment
to the implementation of the Justice Reform and its reflection in the implementation of the Action
Plan, the Ministry of Justice has reviewed the Action Plan of the Cross-cutting Justice Strategy, for
the period 2019 - 2021. Following, the Council of Ministers decision no. 409, dated 19.06.2019
approved the Action Plan 2019-2021 of the Cross-cutting Justice Strategy.

According to the Strategy, the financing of the Action Plan is realized from two main sources: the
state budget of the state and the financial support of international partners.

In the framework of monitoring the implementation of the measures / activities of the Action Plan
2019 - 2021, the responsible institutions were asked to report on the planned budget for the
reporting year and the budget used based on the activity performed. From the analysis of the

reported measures it results that for the period January - December 2020 are spent in total by:
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e Financing for the period January-December 2020 from the state budget is about
384,795 (thousand) ALL;

e Funding for the period January-December 2020 from donors is about 6,218 (thousand)
ALL.

The budget used according to the objectives and the concrete source of funding is as follows:

- Strategic Objective 1: 126,379 ALL covered by the state budget.

- Strategic Objective 2: 32,598,190 ALL covered by the state budget; 501,600 covered by
donors.

- Strategic Objective 3: 10,330 ALL covered by the state budget.

- Strategic Objective 4: 77.144 covered by the state budget.

- Strategic Objective 5: 589.898 ALL covered by the state budget.

- Strategic Objective 6: 4,966,693 ALL covered by the state budget.

- Strategic Objective 7: 16,447 ALL covered by the state budget.

- Strategic Objective 8: have not reported costs used (0).

Many activities carried out during this reporting period are at "administrative cost™ due to their on-
line development in the conditions of the pandemic, enabled by these and covered by the human
and financial capacities of the implementing institutions without presenting additional costs for the

institutions. implementing, in accordance with the provision made in the Action Plan.

I11. Implementation progress according to specific objectives & measures

This chapter describes the progress achieved in meeting each objective of the Strategy and
graphically reflects the status of implementation of the Strategy for the period January - December
2020. The Strategy has identified 8 strategic objectives of the 1AS for the years 2019-2021 for the
achievement of which must meet the specific objectives to be achieved by 2021, its vision and their
concretization that will be done through the activities provided in the Action Plan. For 2020, the

Strategy envisages 65 measures contein.

The most important key achievements for the period January-December 2020, in implementation of

the Action Plan 2019 - 2021 of the Cross-cutting Justice Strategy are as follows:
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Objective 1: Strengthen the independence, efficiency, effectiveness and accountability of the
institutions of the justice system.

The strategy envisages that strengthening the independence, efficiency, effectiveness and
accountability of the institutions of the justice system will be guaranteed by providing concrete
measurable results with: i) % of judges who believe that judges are appointed/ appointed /promoted
not on the basis of skills and experience in the last two years ii) % reduction of the average duration
of a criminal case (separate values for the first instance and for the appeal, only ordinary
jurisdiction); iii) % reduction of the average duration of a civil case in the first instance and on

Appeal; iv) % of civil cases decided in no more than three court hearings.

Number of measures under implementation according to Objective 1

Implementation status of Number of Percentage to the total of
measures under Objective 1 | Measures Objective 1
Implemented 7 54%
Ongoing 6 46%
Not implemented 0 0%
Total 13 100%

Status of measures under Objective 1

0

Implemented Ongoing Not implemented
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Percentage to the status of measures

M Implemented
M Ongoing

M Not implemented

It turns out that out of 13 measures foreseen in the Action Plan of the Strategy for objective 1, 7
of them have been implemented, while 6 are still in the process of implementation. The
percentage of the total progress of the implementation of the Action Plan 2019 - 2021 for this
objective, is at the level of 46% for the measures that are implemented and 54% for the measures in

the implementation process.

The action plan for Strategic Objective 1 envisages: 3 Specific Objectives and 13 measures.

Specific Objektiv 1 “Strengthing the independence, efficiency and accountability of | Feasibility for
justice system institutions” each measure

SO l/a: Independence of justice system institutions, judges and prosecutors according to
European standards 86%

SO 1/b: Improving the efficiency of the justice system
93%

SO 1/c Improving the accountability of justice system institutions and judges and
prosecutors according to European standards 80%

Level of realization of Objective 1. "Strengthening the independence, efficiency, effectiveness and
accountability of the institutions of the justice system", in relation to the realization of performance

indicators of activities for the period January - December 2020 is 86%.

The degree of realization of the strategic objective 1 for this reporting period regarding the
implementation of activities is very good (86-110 percent of the realized activities).

The following information for the period January - December 2020.
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» The HJC, during 2020 has adopted a series of decisions in the framework of drafting the
sub-legal basis for determining the criteria and standards of meritocracy and transparency in

the appointments and promotions of judges, prosecutors and judicial administration.

» The HJC in cooperation with the “Justice for All” Project is working on the creation of a
unified electronic portal of the judicial system where the HJC and all courts will have their
dedicated website. This portal will enable a better transparency of the judicial activity of the

courts.

> In the context of increasing the transparency of decision-making in the process of
appointment / promotion of judges, the criteria and methodology of appointment and
promotion of judges has been published on the official website of the HIC: specifically the

category of normative decisions: http://klgj.al/normative-by-laws/  where are all the

decisions that belong to the process of appointment and promotion of judges and that are

treated in more detail in the elaboration of measure 1 of objective 1.

» HCP reports that during the period January-December 2020 the following were approved:

o Regulation "On criteria and procedures for promotion to the highest levels and the position
of head of the prosecution”, as amended.

o Regulation "On the criteria and procedure for temporary transfer of the prosecutor".

o Regulation "On the functioning of the Disciplinary Commission in the development of
disciplinary proceedings against prosecutors".

o Regulation "On the transfer of prosecutors through the parallel movement procedure™.

o Regulation "On the manner of compensation for additional working hours performed by
civil servants of the prosecution™.

Also in the process of approval are:
o Regulation "On the command of the magistrate in another institution within the justice
system".
o Regulation “On the criteria and procedures for the promotion of a prosecutor in the General
Prosecution Office and in the Prosecution Offices at the Courts of Appeal of general

jurisdiction”.

> In order to establish and put in place the Judicial Appointments Council, review the CVs of
members of justice institutions, JAC reports that it has held 5 meetings focusing on the
constitution of JAC, with the composition elected to exercise the functions and

constitutional and legal responsibilities for the calendar year 2020, Issues of support of the
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Judicial Appointments Council with budgetary means, administrative staff, facilities and
work equipment from the High Court for 2020, Information on existing vacancies for judges
in the Constitutional Court which according to The Constitution is supplemented by the
President of the Republic, the Assembly and the High Court, the lottery procedure for the
appointment of rapporteur members to follow the procedures of verification, evaluation,

scoring and ranking of candidates for vacancies, etc.

HJC, during 2020 has continued to work intensively, despite the limitations created by the
Covid-19 pandemic. Thus, during this year, the HJC has organized 87 plenary meetings

where 654 normative and administrative decisions have been taken.

From the moment of approval of the structure (30.05.2019) until December 31, 2020, the
HJC has completed the structure at the rate of 86.4% (108 employees out of 125 approved).
This has enabled the increase of efficiency in each unit, increasing the quality of processing
of acts, documents, as well as significant improvement of the deadlines for the realization of
these tasks.

For the period January-December 2020, HCP has completed the recruitment procedure of 12

civil servants, as well as 4 recruitments outside the civil service.

Currently, 12 operators are engaged in reducing the number of unresolved cases and are
working to establish a detailed inventory of the almost 35,000 remaining cases in this court.
This inventory will serve as a basis for categorizing cases into groups, which will then be
addressed by legal advisers and judges. Specifically, the engagement of three Supreme

Court judges, legal advisers and operators has reduced the stock of cases by 1956 cases.

HJC, in close cooperation with the Independent Qualification Commission, for the period
January - December 2020 have organized 148 lotteries for the selection of files for 148
subjects of transitional reassessment. 72 detailed and reasoned reports have been
submitted to the IQC and the ONM, accompanied by 360 court files for 72 re-evaluation
subjects and 5 more reports are in the process of submission (completed). In total, taking
into account the work done since the establishment of independent transitional re-evaluation
bodies of judges, until December 31, 2020, 282 evaluation reports were submitted to the
IQCC and the ONM.

HJC, approved with decision no. 316, dated 14/09/2020, the regulation on disciplinary

procedures in the High Judicial Council, which defines the main procedural and material
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elements of the progress and review of disciplinary violations. The purpose of this
regulation is to set out more detailed rules for the conduct of disciplinary proceedings of the
High Judicial Council, for the review of matters related to disciplinary proceedings

conducted by the High Inspector of Justice, to judges of all levels.

» In general, in 2020, the following evaluation procedures have started and are in process:
Evaluation for the purpose of promotion for the evaluation period 2013-2016 - 27 judges;
3/ year evaluation for the evaluation period 2017-2019 - 1 judge;

Accelerated mandatory assessment for the calendar year 2019- 42 judges.

» For the period February-December 2020, at the Office of the High Inspector of Justice, are
deposited:

o 950 complaints filed, of which:

o 756 complaints from citizens;

o 185 complaints from other institutions (excluding the first fund 757 complaints from the
HJC);

o 9 complaints from organizations;

o 757 complaints received by the High Judicial Council as complaints carried over (first fund
in June 2020);

» Regarding the review of complaints during the period February-December 2020, the
following were approved:
o 130 decisions on archiving complaints;

o 42 decisions for verification of complaints;

> The High Judicial Council to support the re-functioning of the Supreme Court has adopted
the Memorandum of Understanding between the HIC and the United States Agency for
International Development (USAID).

» The Ethics and Professional Activity Evaluation Commission in the HPC, in support of the

Independent Qualification Commission, for the reporting period, conducted 49 Reports for

the analysis of professional and ethical skills of the re-evaluation subject (prosecutor).
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Objective 2: Consolidation of legal education and training, as well as specialization of

magistrates and court staff.

The strategy envisages that this objective will be guaranteed by giving concrete results regarding
EU Tranche Indicator no. 4: i) Improving the capacities of the School of Magistrates for legal

education.

1.8
1.6
1.4

1.2

0.8
0.6
0.4

02

Number of measures under implementation according to Objective 2

Implementation status of Number of Percentage to the total of
measures under Objective 2 measures Objective 2

0,

Implemented 2 20%
0,

Ongoing 2 50%
0,

Not implemented 0 0%

Total . ez

Status of measures under Objective 2

Implemented

P

Ongoing
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Percentage to the status of measures

M Implemented
M Ongoing

M Not implemented

It turns out that out of 4 measures foreseen in the Action Plan of the Strategy this objective, 2
of them have been realized while 2 are in the process of implementation. The percentage of the
total progress of the implementation of the Action Plan 2019 - 2021 for this objective is at the level
of 50% for the measures that are implemented and 50% for the measures in the implementation

process.
The action plan for Strategic Objective 2 envisages 1 Specific Objective and 4 measures.

Strategic Objektivi 2. "Consolidation of education and legal training as well as specialization of | Viability
magistrates and court staff"

Specific Objective 2 / a: Continuous qualification of judges, prosecutors and court staff according 81%
to European standards / requirements

Level of realization of Objective 2. "Consolidation of education and legal training as well as
specialization of magistrates and court staff" regarding the realization of performance indicators of

activities for the period January - December 2020 is 81%.

The degree of realization of strategic objective 2 for this reporting period regarding the
implementation of activities is good (51-85 percent of the realized activities).

The following information for the period January - December 2020.
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» The School of Magistrates has continued with the recruitment of candidates for magistrates,
legal aid advisors, where for 2020, 79 magistrates have been recruited. In June, 19

candidates for judges graduated and 2 candidates for prosecutors were appointed.

» In the period January-December 2020, the School of Magistrates has conducted a total of
133 training activities, of which 95 activities were carried out by the School and 38

activities were carried out with the support of donors.

» The School of Magistrates in cooperation with the Dutch Center for Judicial Studies and
Training (SSR) and the Mission Euralius V, after the approval of the curriculum of the first
year of the Initial Training Program for candidates for magistrates, legal assistants, has
begun the process of improvement of the curriculum of the second year of the Initial

Training Program for candidates for magistrates.

» During the period January-December 2020, the School of Magistrates has published 5
journals in the framework of increasing and improving scientific research through enriching

the library fund and providing access to digital libraries, namely:

o Magazine "Legal Life", no. 3, of 2019, 300 copies;
o Magazine "Legal Life", no. 1, of 2020, 300 copies;
o Magazine "Legal Life", no. 2, of 2020, 300 copies;
o Magistrates 11, 300 copies;
o Magistrates 12, 300 copies.

» The Constitutional Court has continued the process of training and qualifications for
building decision-making advisory capacities and civil servants in relation to the extension

of the CC jurisdiction, adopted in the framework of justice reform.

» During 2020, a total of 99 requests were registered, of which:

o 3 requests have passed for consideration in the plenary session;

o 12 requests have passed for preliminary consideration at the Meeting of Judges;
o For 54 requests a decision not to pass was taken;

o 30 claims are in the preliminary review phase by the Panels of the Constitutional Court.

Objective 3: Improve the operation of the judicial system by strengthening efficiency,

transparency and access to the court in line with European standards.
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The strategy envisages measuring the achievement of this objective through: i) % of court cases for
which basic information is accessible online and updated; ii) % of applicants who meet the legal
requirements who benefit from the free secondary legal aid service.

Number of measures under implementation according to Objective 3

. Number of Percentage to the total of
Implementation status of ..
L measures Objective 3
measures under Obijective 3
Implemented 4 80%
Ongoing 1 20%
0,
Not implemented 0 0%
Total e A

Status of measures under Objective 3

4

3.5

2.5

15

0

Implemented Ongoing Not implemented

0.5

Percentage to the status of measures

M Implemented
M Ongoing

M Not implemented

It turns out that out of 5 measures foreseen in the Action Plan of the Strategy for objective 3,
4 of them have been implemented, while 1 is still in the process of implementation. The
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percentage of the total progress of the implementation of the Action Plan 2019 - 2021 for this
objective is at the level of 80% for the implemented measures, as well as 20% for the measures in

process.

The action plan for Strategic Objective 3 envisages 2 Specific Objective and 5 measures.

Strategic Objective 3 "Improve the functioning of the judicial system by strengthening the | Viability
efficiency, transparency and access to the court in accordance with European standards"

Sub-objective 3 / a: Improving transparency in the functioning of the judicial system 88%

Sub-objective 3 / b: Improving access to the justice system 100%

Level of achievement of Objective 3. "Improving the functioning of the judicial system by
strengthening efficiency, transparency and access to court in accordance with European
standards™ regarding the implementation of performance indicators for the period January -
December 2020 is 94%.

The degree of realization of strategic objective 3 for this reporting period regarding the

implementation of activities is very good (89-110 percent of realized activities).

The following information for the period January - December 2020.

» The website www.gjykata.gov.al is in the procurement phase. However, following the

improvements made during 2020 and in view of transparency and public orientation, a
number of informative sections have been added to the main menu. The new page fulfills the
obligations defined in law no. 119/2014 "On the Right to Information” and law no. 115/2016
"On the governing bodies of the justice system" and aims to establish proactive, transparent

and informative relations with the public and the media.

» Following the work done during 2020 and in implementation of legal obligations arising
from law no. 9887 dated 10/03/2008 amended by law No. 48/2012 "On Personal Data
Protection” as well as the recommendations of the Commissioner for Personal Data

Protection, has enabled the automatic anonymization of sensitive data.
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The Directorate of Free Legal Aid reports that 7 Primary Legal Aid Service Centers have
been established and are functioning, respectively in the cities of Tirana, Lushnja, Pogradec,
Gjirokastra, Durres, Fier, and Lezha in cooperation between the MoJ, UNDP and OSFA.
Regarding the primary legal aid service provided through the primary legal aid service
centers, it results that for the period January - December 2020, a total of 1426 cases were

treated.

DFLA is cooperating with the 9 Law Clinics with which the cooperation agreements have
been concluded, according to the conditions and criteria provided in the relevant cooperation
agreements for training and updating the knowledge of students involved at these clinics, on
issues related to assistance. primary law ”Specifically, cooperation agreements with:

Faculty of Law

Bedér University College;

Womisdom University College,

European University of Tirana,

Aleksandér Moisiu University of Durrés,

Ismail Qemali University of Vlora,

Qiriazi University College,

Mediterranean University,

OSFA Foundation (Shkodra Law Clinic)

Law clinics have provided free legal services in 41 cases.

For the first time, a completely new procedure is envisaged, a procedure which aims to
authorize and fund Non-Profit Organizations to provide state-guaranteed primary legal aid.
Non-profit organizations along with Primary Legal Aid Service Centers and Law Clinics at
Higher Education Institutions, through their many years of experience will ensure the
provision of free legal aid services to citizens in a professional and quality manner, under

the care of the Ministry of Justice and the Directorate of Free Legal Aid.

The whole process of authorization of NGOs in cooperation between the Directorate of Free
Legal Aid and the Ministry of Justice has been completed and on 10.09.2020, the

distribution ceremony of authorizations was held by the Minister of Justice to 12 authorized
non-profit organizations with a geographical extension in Tirana, Elbasan, Durrés, Shkodér

and Berat. Authorized Nonprofits are as follows:

Center for Integrated Legal Services and Practices;
Free Legal Service "TLAS";
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Association "Protection of Civil and Peasant Women's Rights Berat";
Center "Counseling Line for Women and Girls™;

Association "Albanian Services for Refugees and Migrants”;

Young Hope Intellectuals Association;

Center "A.L.T.R.I.",

Center for Civic Legal Initiatives;

Center "Albanian Consumer";

Association "Elbasan Women's Forum";

Association "For the protection of children’s rights in Albania™;

Center "Different and equal”.

From the moment of authorization on September 10, 2020 until December 2020, authorized

NGOs have handled 960 cases and provided primary legal aid services.

The Ministry of Justice in cooperation with the Open Society Foundation for Albania, to
guarantee the access of citizens through free legal aid, has continued to provide online legal
services through the platform juristionline.al. Through this platform every citizen has the
opportunity to be advised and informed about all the legislation adopted in the framework of
preventing the spread of the Covid-19 virus, normative acts in force, the rights and
obligations of legal entities and methods for exercising these rights in the judicial and
extrajudicial process, providing assistance in drafting and compiling the documents

necessary to set in motion the state administration or to seek secondary legal assistance.
Online legal aid through the platform juristionline.al is provided for 1524 cases.

Legal aid through the green number was provided for 240 cases.

The Directorate of Free Legal Aid has continued with the development of awareness

campaigns, where in fulfillment of this objective has drafted a detailed plan dedicated

specifically to awareness / information activities and seminars. Specifically:

Development of activities in the framework of strengthening the system of primary legal aid.

Development of awareness campaigns

For 2020, contracts were concluded with 73 lawyers for the provision of secondary legal aid

according to the list approved by the AChA, divided for each local bar association,
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nationwide. The total Judicial Decisions for the period January - December 2020 = 181

court decisions.

» Organizing a joint meeting between AChA and the newly appointed Director of DFLA on
June 30, 2020 in order to define and strengthen cooperation regarding the training of

lawyers on the list of legal aid and drafting a special training program for the latter.

Objective 4: Increase the efficiency of the criminal justice system and anti-corruption
measures through the consolidation of the mission, status and functions of criminal justice
institutions.

The strategy envisages measuring the realization of this objective through: i) % of detention cases
related to low-risk crimes (provision of imprisonment of up to 5 years); and ii) % reduction in the
number of juveniles in detention.

Number of measures under implementation according to Objective 4

Implementation status of Number of Percentage to the total of
measures under Objective 4 ERELES Objective 4
Implemented 3 75%
Ongoing 1 25%
Not implemented 0 0%
Total 4 100%

Status of measures under Objective 4

2
o5

2.5

1.5

0

Implemented Ongoing Not implemented

0.5
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Percentage to the status of measures

M Implemented
M Ongoing

M Not implemented

It turns out that out of 4 measures foreseen in the Strategy Action Plan for objective 4, 3 of them
have been implemented, while 1 in the implementation process. The percentage of the total
progress of the implementation of the Action Plan 2019 - 2021 for this objective is at the level of
75% for the measure which is realized, 25% for the measures in the process of implementation.

The action plan for Strategic Objective 4 envisages 1 Specific Objective and 4 activities.

Strategic Objektiv 4 ."Increase the efficiency of the criminal justice system and anti-corruption | Viability
measures through the consolidation of the mission, status and functions of criminal justice
institutions"

Sub-objective 4 / a: Improving the efficiency and functioning of the criminal justice system
according to European standards 90%

Level of realization of Objective 4 "Increasing the efficiency of the criminal justice system and anti-
corruption measures through the consolidation of the mission, status and functions of criminal
justice institutions™ regarding the realization of performance indicators of activities for the period

January - December 2020 is 90%o.

The degree of realization of strategic objective 4 for this reporting period regarding the

implementation of activities is very good (86-110 percent of realized activities).

The following information for the period January - December 2020.

» The following were recruited in the General Prosecutor's Office during 2020:

o 1 Director with civil status;
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o 3 heads of sector;
o 6 specialists;

o 4 secretaries.

» In the first instance prosecutor's offices, 41 employees have been recruited, as chief

secretaries, secretaries, coordinators.

» The General Prosecutor's Office, during the period January-December 2020 has signed a
Memorandum of Cooperation between the General Prosecutor, the Minister of Finance and
Economy and the Minister of Interior, the General Directorate of State Police. Also, a series
of guidelines have been adopted in the framework of increasing the efficiency of the
investigation and the application of security measures different from the measures of

imprisonment in criminal offenses with low social risk (up to 5 years of imprisonment)

> Regarding the training of judicial police officers, the Judicial Police Commission and the
School of Magistrates are preparing the initial training program for Judicial Police Officers.
Meanwhile, for the period January - December, about 81 Judicial Police Officers

participated in trainings organized by the SoM.

Objective 5: Improve the functioning of the system by providing modern electronic systems,
procedures and facilities for the development of a strong international cooperation.

Number of measures under implementation according to Objective 5

Janary— December 2020
Implementation status of Number of Percentage to the total of
measures under Objective 5 e Objective 5
Implemented 2 18%
0,
Ongoing 8 73 %
Not implemented 1 9%
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Total 11 100%

Status of measures under Objective 5

8

Implemented Ongoing Not implemented

Percentage to the status of measures

9% Not implemented

18% Implemented

M Implemented
M Ongoing

M Not implemented

73% Ongoing

It turns out that out of 11 measures foreseen in the Action Plan of the Strategy for objective 5, 2
of them have been implemented, 8 are in the process of implementation and 1 of them results as
an unrealized measure by the responsible institutions. The percentage of the total progress of the
implementation of the Action Plan 2019 - 2021 for this objective is at the level of 18% for the
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measures that are implemented, 73% for the measures in process and 9% for the measures that will

be implemented in the future by the institutions responsible.

The action plan for Strategic Objective 5 envisages 1 Specific Objective and 4 measures.

Strategic Objektiv 5 "Improve the functioning of the judicial system by strengthening efficiency, | Viability
transparency and access to the court in accordance with European standards"

Sub-objective 5/a: : Improving the judiciary through the introduction of IT administration systems
and other improvements in infrastructure 62%

The level of realization of Objective 5 “Improving the functioning of the system by providing
electronic systems, modern procedures and facilities for the development of a strong
international cooperation” regarding the realization of performance indicators of activities for the

period January - December 2020 is 62%.

The degree of realization of strategic objective 5 for this reporting period regarding the

implementation of activities is good (51-85 percent of realized activities).

The following information for the period January - December 2020.

» For 2020, the HIC in cooperation with the company "KREATX" shpk, has made possible
the installation of an improved version of the ICMIS case management system, adding to
this version 84 new developments, some of which are very important for judicial system and
work in the HJC.

» The Special Court of Appeals for Corruption and Organized Crime is equipped with the

necessary electronic infrastructure.

» Ministry of Justice, regarding the implementation of the measure, “Establishment of a
centralized center to support the functioning of ICT (ITOSC) that will govern the ICT
systems of courts, HIC, HIJ", Through the Directorate of Drafting Legislation has drafted
the decision "On the establishment of the Information Technology Center for the Justice
System, the approval of the rules for the organization, functioning and general state policies
for the information technology system in the justice system". Currently the draft decision is
subject to the internal consultation process (line ministries and public administration
bodies), several meetings have been held with representatives of Euralius and Justice for

All, with the aim of agreeing on a draft.
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» Courts procured approved funds for the purchase of electronic equipment. This fund has
been distributed to 26 courts of all levels. With this fund the courts met their needs with

electronic devices such as computers, printers, photocopiers, servers, etc.

» During the period January-December 2020, the Office of the High Inspector of Justice was
equipped with the necessary electronic infrastructure in accordance with the needs of the
current staff at HIJ.

» The General Prosecutor's Office and the Ministry of Justice are currently working on the
interconnection of the two existing software (IMPRO and M-File), in order to generate
compatible data and to follow the continuity of practices in the field of international judicial
cooperation.

» Following the realization of the creation and functioning of the electronic system of the
judicial archive, by the Directorate of Drafting Legislation, the decision "On the
organization and functioning of the State Archive of the Judicial System" was drafted,
which was approved by decision no. 888, dated 31.12.2019, published in the Official
newspaper no. 184, dated 31.12.2019.

Objective 6: Increase the protection of human rights in the system of penitentiary institutions.
The strategy envisages measuring the achievement of this objective through: i) % of criminal

decisions for crimes punishable by up to 5 years, which include alternative sentences.

Number of measures under implementation according to Objective 6

Janary— December 2020
Implementation status of Number of Percentage to the total of
measures under Objective 6 measures Objective 6
0,
Implemented 3 60%
0,
Ongoing 2 40%
Not implemented 0 0%
Total 5 100%
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Status of measures under Objective 6

3

5

15

0

Implemented Ongoing Not implemented

0.5

Percentage to the status of measures

M Implemented
M Ongoing

M Not implemented

It results that out of 5 measures foreseen in the Action Plan of the Strategy for objective 6, 3 of

them have been implemented, 2 of them are still in the process of implementation. The percentage

of the total progress of the implementation of the Action Plan 2019 - 2021 for this objective is at the

level of 60% for the measures that are implemented and 40% for the measures in the process of

implementation.
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The action plan for Strategic Objective 6 envisages 2 Specific Objective and 5 measures.

Strategic Objective 6 " Increase the protection of human rights in the system of | Viability
penitentiary institutions"

Sub-objective 6/a: Improving the protection of human rights in the system of 84%
penitentiary institutions

Sub-objective 6/b: Improving the Probation Service according to European standards 100%
and increasing the use of alternative sanctions

The level of realization of Objective 6 "Increase the protection of human rights in the system of
penitentiary institutions™ in relation to the realization of performance indicators of activities for the
period January - December 2020 is 92%.

The degree of realization of strategic objective 6 for this reporting period regarding the

implementation of activities is very good (86-110 percent of realized activities).

The following information for the period January - December 2020.

» The General Directorate of Prisons during 2020 approved 5 important manuals for
education staff for rehabilitation work with persons with limited freedoms. Also, for the
period January-September 2020, an average of 542 prisoners were employed in the prison
system, of which 110 were pre-detainees. In the context of addressing cases for
reintegration, the GDP has addressed official requests to 27 municipalities in the country,

referring to concrete data on 425 prisoners on the verge of release.

» A cooperation agreement has been concluded with the Municipality of Tirana to increase the

possibilities of reintegration of persons deprived of their liberty after their release.

» For 2020, vocational courses are offered in 9 IECD which are attended every month by an
average of 351 prisoners. Courses offered include foreign language (English, Italian),
painting, pyrography, electrician, plumber, tourism, cuisine, barber, tailoring, woodworking

and welding.

> The average number of prisoners who attended other educational activities throughout the

prison system during 2020 is 2756. During this period, the Social Care Sectors developed an
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average of 192 social topics per month and 37 book reviews. Also, 365 reintegration

activities were carried out.

» Compared to 2019, the prison population level has decreased by 6% (from -12% to -18%).

» During the period January-December, the reconstruction of the building where DPSHP and

ZV/SHP Tirana performs its activity was completed.

> In the absence of visits with family members and their relatives, video communication

service is provided, up to 30 minutes per week.

» The General Directorate of Prisons informs that, during 2020, 42971 requests and

complaints of prisoners, staff and citizens were handled.

» The General Directorate of Prisons reports that the issue of overcrowding at the general
level in the prison system is a resolved issue. The total capacity of the prison system is 6106
places and during January-September 2020 an average of 4985 persons were treated, of
which 282 citizens with compulsory medical treatment. The population level at the end of
September 2020 was on average -18% (-1121). So the prison system in general has been in
conditions of underpopulation.

» The decrease of the population in prisons has come as a result of the implementation of the
Law No.5 /2020 “On Granting Amnesty”, for which the necessary and necessary measures
have been taken for the effectiveness of its application in the most rigorous way, in it all
IECD.

» The Internal Control Service in the Prison System has continued normally for the period
January-December 2020, the handling of complaints sent by prisoners, family members,
where during this period has registered as revenue 30 different complaints, which have been

handled and responses were returned within the legal deadlines.

» 6 of them were made by telephone. Regarding the handling of complaints, various
information was provided to the Minister of Justice, namely 60 information, the Director of
the IE, 56 information, as well as the General Directorate of Prisons 20, of which 17
suggestions for taking administrative measures, and were sent to the relevant prosecutor's

office.
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» For the period January - December 2020, the completion of the internal network databases

created by the employees continues.

» The General Directorate of Prisons informs that, during 2020, 42971 requests and
complaints of prisoners, staff and citizens were handled.
» During the period January-December 2020, the reconstruction of the building where the

activity of DPSHP and ZVSHP Tirana is performed has been completed.

Objective 7: Improve the functioning of the Ministry of Justice and its subordinate

institutions completely new or fundamentally changed.

Number of measures under implementation according to Objective 7

Implementation status of Number of Percentage to the total of
measures under Objective 7 measures Objective 7
Implemented 2 18%
Ongoing 8 73%
Not implemented 1 9%
Total 11 100%

Status of measures under Objective 7

8

Implemented Ongoing Not implemented
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Percentage to the status of measures

9% Not implemented

18% Implemented

M Implemented
M Ongoing

M Not implemented

73% Ongoing

It turns out that out of 11 measures envisaged in the Action Plan of the Strategy for objective 7, 2
of them have been implemented, 8 are in the process of implementation and 1 is not
implemented. The percentage of the total progress of the implementation of the Action Plan 2019 -
2021 for this objective is at the level of 18% for the measures that are implemented, 73% for the

measures in the process of implementation and 9% unrealized.

The action plan for Strategic Objective 7 envisages 4 Specific Objectives and 11 measures.

Strategic Objective 7 "Improve the functioning of the Ministry of Justice and its subordinate Viability
institutions completely new or fundamentally changed"

Sub-objective 7/ a: Improving the justice system policy-making, planning and evaluation
process 90%

Sub-objective 7 / b: Improving legal drafting and analysis capacities and for public notification
and consultation 70%

Sub-objective 7 / ¢: Improving international cooperation according to European standards
63%

Sub-objective 7 / d: Improving the functioning of the MoJ and its subordinate institutions
61%

Level of realization of Objective 7 “Improving the functioning of the Ministry of Justice and its
subordinate institutions completely new or fundamentally changed” regarding the realization of

performance indicators of activities for the period January - December 2020 is 71%.

The degree of realization of the strategic objective 7 for this reporting period regarding the

implementation of activities is good (51-85 percent of the realized activities).
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The following information for the period January - December 2020.

» In the framework of the functioning of the Information System (IPSIS) in order to increase
the quality of policy-making and respect the principles of integrated planning, trainings for

users of the IPSIS system have continued during this period.

» During the period January-December 2020, a total of 13 (thirteen) counseling sessions were
conducted, during which 19 (nineteen) couples and single applicants for adoption were
trained and informed on the adoption process.

» The General Directorate of Bailiff with the identification of training needs has planned and
approved the training program, for 2020, for bailiffs.

» The Department of Regulatory and Compliance, at the Prime Ministry in order to increase
capacity within line ministries, has coordinated with ministries to expand the RIA
Permanent Network (Regulatory Impact Assessment), increasing the number of members
from each ministry, where obviously the Ministry of Justice is also involved. In February
2020, with the support of EU technical assistance experts, 4 (four) training sessions were
organized for this process, with the participation of almost all members of the RIA Network.

This process will continue.

» Also, this department within the management and coordination for the functioning of the
Information System (IPSIS) in order to increase the quality of policy making and respect the
principles of integrated planning, better use of resources, increase performance and

accountability has continued activities continuously in order to implement the system.

Objective 8: Improve the quality of service of legal professions and create the legal framework
for arbitration.
The strategy envisages measuring the realization of this objective through: i) % of inspections for

notaries conducted by the Ministry of Justice

Number of measures under implementation according to Objective 8

Janary- December 2020

Implementation status of Number of Percentage to the total of
measures under Objective 8 measures Objective 8
0
Implemented 3 25%
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Ongoing 8 67%

0,
Not implemented 1 8%

Total 12 100%

Status of measures under Objective 8

8

Implemented Ongoing Not implemented

Percentage to the status of measures

8% Not implemented

25 % Implemented

M Implemented
M Ongoing

M Not implemented

67% Ongoing
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It turns out that out of 12 measures foreseen in the Action Plan of the Strategy for objective 8, 3
of them have been implemented, 8 are still in the process of implementation, and 1 measure is
unrealized. The percentage of the total progress of the implementation of the Action Plan 2019 -
2021 for this objective is at the level of 25% for the measures that are implemented, 67% for the
measures in process, as well as 8% for the measure which will be implemented in the following by

the responsible institution.

The action plan for Strategic Objective 8 envisages 2 Specific Objective and 12 activities.

Strategic Objective 8 "Improving the quality of service of legal professions and creating a legal
framework for arbitration” s
Viability
Sub-objective 8 / a: Improving the quality of service of legal professions 73%
o ) e 60%
Sub-objective 8 / b: Establish a legal framework for arbitration

The level of realization of Objective 8 “Improving the quality of service of legal professions and
creating the legal framework for arbitration” regarding the realization of performance indicators of
activities for the period January - December 2020 is 67%.

The degree of realization of strategic objective 8 for this reporting period regarding the

implementation of activities is good (51-85 percent of realized activities).

The following information for the period January - December 2020.

» The National Chamber of Advocacy, in the framework of the growth and professional
strengthening of lawyers in the protection of the fundamental rights of citizens has
organized trainings with lawyers of the Chamber of Advocacy Vlora, Elbasan, Lezha,
Shkodra, Tirana, Durres, etc. Also, with the support of the organization Terre des Homme
has prepared training modules on victims, and other vulnerable groups, ongoing training on
juvenile justice, etc.

» In the framework of the establishment of local Chambers and the provision of Mediation
service, the Tirana Office and the Durrés Office were opened, where the initial training for
mediators was conducted.

» The National Chamber of Mediators approved the revised draft manual of mediation fees at
the general meeting of mediators, and sent it to the Ministry of Justice for approval.

> In the framework of organizing awareness campaigns for the mediation service in the

country, the National Chamber of Mediators has realized the relevant leaflets and brochures
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which were distributed during the information campaign undertaken by the Chamber, in

schools and universities.

3.1 Comparison on the Progress of the implementation of the Action Plan for 2019 and 2020

Current status of implementation of measures according to Objectives

January - December 2020

In terms of progress and implementation, below will be reflected the progress achieved in terms of
strategic objectives, specific objectives and measures / activities of the Action Plan 2019-2021 in
the implementation of the Cross-Cutting Justice Strategy.

More specifically, the progress of progress in the period January-December for 2019 and 2020 is as
follows:

o For the period January - December 2019, out of 65 activities foreseen in the Action Plan
of the Strategy, 20 of them have been realized, 36 are still in the process of
implementation, 6 activities have not been realized, as well as 3 activities unreported by
the responsible institutions. The percentage of the total progress of the implementation of
the Action Plan is at the level of 31% for the activities that are realized, 55% for the
activities in process, 9% for the activities that will be implemented by the institutions, as
well as 5% for activities unreported by the responsible institutions.

o For the period January - December 2020, out of 65 activities foreseen in the Action Plan
of the Strategy, 26 of them have been realized, 36 are still in the process of
implementation, 3 activities have not been realized. The percentage of the total progress of
the implementation of the Action Plan is at the level of 40% for the activities that are
implemented, 56% for the activities in progress, 5% for the activities that will be

implemented in the future by the institutions.

Regarding the above, it is concluded that the progressive performance in relation to the realized
activities turns out to be increasing, the activities in process turn out to be the same for both years,

while the unrealized activities decrease.

Objectives Realized In process | Unrealized Unreported
TOTAL 2019 20 36 6 3
TOTAL 2020 26 36 3 0
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Status of implementation of sub-activities for

2019 and 2020

10 - 36 36

Unrealized Unreported

35 -
30 - 26
23 20 TOTAL 2019
s 7 TOTAL 2020
10 L 6

/ 3 3
5 %71

Realized In process

Progress in implementing the Action Plan

for 2019 and 2020
5%
5%
9%
31 %
55%
56%

40%

Realized
In process
Unrealized

Unreported

Status of implementation of measures January - December 2019

Objectives Realized In process | Unrealized | Unreported
Status of implementation of Objectiv 1 3 8 2 0
Status of implementation of Objectiv 2 2 1 0 1
Status of implementation of Objectiv 3 2 2 1 0
Status of implementation of Objectiv 4 1 2 1 0
Status of implementation of Objectiv 5 2 8 1 0
Status of implementation of Objectiv 6 4 1 0 0
Status of implementation of Objectiv 7 5 6 0 0
Status of implementation of Objectiv 8 1 8 1 2

TOTAL 20 36 6 3
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Status of sub-activities for 2019

Unreported S %

Unrealized 9 %

In process S5%

Realized

In process = Unrealized

Realized 31 %

Unreported

Status of implementation of measures January - December 2020

Objectives

Realized

In process

Unrealized

Unreported

Status of implementation of Objectiv 1

7

6

o

o

Status of implementation of Objectiv 2

Status of implementation of Objectiv 3

Status of implementation of Objectiv 4

Status of implementation of Objectiv 5

Status of implementation of Objectiv 6

Status of implementation of Objectiv 7

Status of implementation of Objectiv 8
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TOTAL

WP, O|IFRrIOO|O

O|0O|0|0|0|O0|O|O

Fage 77 nga 194




Status of sub-activities for 2020

Unrealized S %

Realized 40 %

In process 56 %

Realized -+ Inprocess = Unrealized

Based on the above information, the achievement of objectives for the reporting period January-
December 2020 is as follows:

Poor (From 0 to 30 percent of the implemented measures)

X/
o0

X/
o0

Sufficient (From 31 to 50 percent of the implemented measures)

X/
o®

L)

Good (From 51 to 85 percent of the implemented measures)

X/
o0

Very good (From 86 to 110 percent of the implemented measures)

» Exceeded - objective N/ A (From 111 percent of the implemented measures and above)

L)
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The assessment of progress for each Specific Objective is presented in the table below:

Specific Objektives Viability
Obijectiv 1
Sub-objectiv 1/a: : "Independence of justice system institutions, judges and prosecutors according to European 86%
standards"
Sub-objectiv 1/b: “ Improving the efficiency of the justice system™ 93%
Sub-objectiv 1/c: "Improving the accountability of justice system institutions and judges and prosecutors according to
European standards" 80 %
Objectiv 2
Sub-objectiv 2/a:““Continuous qualification of judges, prosecutors and court staff according to European standards / 81%
requirements ”
Objectiv 3
Sub-objectiv 3/a: "Improving transparency in the functioning of the judicial system" 88%
Sub-objectiv 3/b: "Improving access to the justice system" 100%
Objectiv 4
Sub-objectiv 4/a: “"Improving the efficiency and functioning of the criminal justice system according to European
0,
standards" 90%
Objectiv 5
Sub-objectiv 5/a: "Improving the judiciary through the introduction of IT management systems and other
improvements in infrastructure™ 62%
Objectiv 6
Sub-objectiv 6/a: Improving the protection of human rights in the system of penitentiary institutions 84%
Sub-objectiv 6/b: Improving the Probation Service according to European standards and increasing the use of
alternative sanctions 100%
Objectiv 7
Sub-objectiv 7/a: Improving the justice system policy-making, planning and evaluation process
90%
Sub-objectiv 7/b: Improving legal drafting and analysis capacities and for public notification and consultation 70%
Sub-objectiv 7/c: Improving international cooperation according to European standards 63%
Sub-objectiv 7/d: Improving the functioning of the MoJ and its subordinate institutions 61%
Objectiv 8
Sub-objectiv 8/a:  Improving the quality of service of legal professions 73%
Sub-objectiv 8/b:  D: Establish a legal framework for arbitration 60%
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The assessment of progress for each Strategic objective is presented in the table below:

Objectives

Realization Rate

Level of Tolerance

Objective 1: "Strengthening the independence, efficiency and
accountability of the institutions of the justice system"

86%

86 to 110 percent of the
implemented measures

Objective 2: "Consolidation of education and legal training
as well as specialization of magistrates and court staff"

81%

51 to 85 percent of the
implemented measures

Objective 3 "Improve the functioning of the judicial system by
strengthening the efficiency, transparency and access to the
court in accordance with European standards"

94%

86-110 percent of the
implemented measures

Objective 4 "Increase the efficiency of the criminal justice
system and anti-corruption measures through the
consolidation of the mission, status and functions of criminal
justice institutions™

90%

86-110 percent of the
implemented measures

Objective 5 "Improving the functioning of the justice system
by providing modern procedures and facilities of electronic
systems for the development of strong international
cooperation"

62%

51 to 85 percent of the
implemented measures

Objective 6 "Improve the protection of human rights in the
system of penitentiary institutions"

92%

86-110 percent of the
implemented measures

Objective 7 "Improving the functioning of the Ministry of
Justice and its subordinate institutions"

71%

51 to 85 percent of the
implemented measures

Objective 8 "Improving the quality of service of legal
professions and creating a legal framework for arbitration™

67%

51 to 85 percent of the
implemented measures
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Implementation of strategic objectives for 2020
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3.2 Assessing challenges, gaps and inefficiencies

Based on the results of the monitoring conducted for the period 1 January - 30 December 2020, it
turns out that the areas that have shown ineffective performance accompanied by problems for this

reporting period are unrealized / unimplemented activities.

In addressing performance by institutions, it results that the lack of specific human resources
(institutional capacity); lack of specific budgets for carrying out some foreseen activities; Delays in
performing procedures / stages of performing specific activities are reasons and causes that have led

to non-achievement of objectives set for the reporting period.

The period January - December 2020, also coincided with a difficult social situation with global
effect, Pandemic Covid -19 which had its immediate impact on the progress of institutional and
inter-institutional activities in the country, in the framework of the implementation of measures and

activities of foreseen in the action plan 2019-2021.

In order to improve the implementation and increase the impact of the Action Plan 2019-2021

Significant challenges for the following implementation and monitoring periods are:

v Recognition and application of the new methodology for monitoring and reporting the action
plan in accordance with the good governance agenda and the IPSIS format of strategic
documents. Reported information should be processed and submitted in accordance with the

category of information, be factual, have clear evidence and analytical data. Each policy
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goal should be related to the level of implementation of the measures / activities and the

planned budget and the actual budget used.

v' Raising the awareness of the responsible institutions included in the Action Plan regarding
the importance of continuous work for the proper and timely implementation of the AP, as

well as the importance of the reporting process.

v" Increasing the level of responsibility and accountability of the internal structures of the

responsible institutions also through strengthening inter-institutional coordination.

v" Reconciling the information received from the contact points with the Finance Directorates,
before the reporting moment.

v Carrying out the process of periodic monitoring, discussion of findings and approval of the

respective reports according to the reporting deadlines provided in the Strategy.

3.3 Conclusions and recommendations

The successful implementation of reforms in the justice sector to ensure an effective, efficient,
independent and transparent judiciary, in line with European best practices, remains the mission of
this strategy. The monitoring report January - December 2020, in implementation of the Action Plan
2019-2021, of the Cross-cutting Justice Strategy has been drafted in accordance with the structure
of sectoral and cross-cutting strategic documents for the good governance agenda and within the
IPSIS programming.

The annual report provides information on the implementation of strategic objectives and measures
envisaged to achieve these objectives, as well as the feasibility of priority action plan measures,
problems encountered during implementation, challenges of institutions and identification of
necessary corrective measures for the periods. following.

For this period of implementation of the Action Plan, a total of 8 objectives and 65 measures are
foreseen.

-From these: 26 measures are fully implemented; 36 measures are still in the process of

implementation, 3 measures are unrealized.

At the end of this report, the Recommendations are:
+ Improve the performance of institutions that report measures / activities in the
implementation process;

+ Reduce the number of measures / activities that are not implemented;
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+ Internalize the IPSIS methodology of reporting the implementation of measures and
activities for the implementation period.

During the monitoring process, some problems were identified that are estimated to have affected

the level of implementation of the Action Plan. Among the most important elements that have

influenced the implementation of the measures provided in the Action Plan are the following:

4 The responsibility of the institutions to report with quality regarding the implementation of
the Action Plan 2019 - 2021, in the implementation of the Cross-cutting Justice Strategy,
remains problematic, despite all the given orientations.

+ Failure to send information on financial disbursement for the activities provided in the
Action Plan, by most institutions, affects the unrealistic coverage of costs for the
implementation of the Strategy.

+ Continue reporting in accordance with the SIP1/ IPSIS methodology for the implementation
period.

+ Institutions have reported difficulties in reporting on:
budget spent for the implementation of activities covered by donors (information which is
not available from all contact points at reporting institutions);
the budget spent for the implementation of activities covered by the state budget, often
giving the argument that the performance of certain actions in the implementation of the
implementation of PV measures, is included in the job description of the relevant specialists

therefore can not be reported as cost.

IV. Risks / Risk and steps to be addressed

4.1 Risk assessment using indicators

This chapter sets out the general principles of risk management, the systematic method used to
identify, analyze, evaluate, address, monitor and communicate key risks in order to minimize
unforeseen adverse events and maximize opportunities.
Risk assessment is guided by three basic principles:
e Assurance that there is a clearly structured process in which both opportunity and impact are
considered, for each risk;
e Record risk assessment in a way that facilitates the monitoring and identification of risk
priorities;

e Clarification of the difference between inherent risk and residual risk.

The risk assessment was done in accordance with the table below:
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In this monitoring report, January - December 2020, a risk assessment was performed for each

objective in accordance with its level of feasibility.
Among the risks that were mainly identified, are related to institutional capacity, financial capacity,

regulatory environment, institutional interaction, communication, work processes but also other

external factors.

The Covid-19 pandemic is an increased risk that has increased its negative impact on strategic

objectives and becoming the main obstacle to their progress, a fact which may affect and pose a risk

for the following year, 2021.

Delays in the adoption of laws related to justice reform

Medium

Ongoing political dialogue with all key interlocutors.

Delays in setting up new institutions of the justice system

Medium

Fragmented sector coordination, slow progress in
establishing coordination and monitoring framework.

Lack of commitment and exercise of the right to
implement the Strategy and its Action Plan

Medium

Ongoing political dialogue with all key interlocutors,
including key parties, which is essential for setting up
verification bodies.

Coordination and monitoring of the implementation of the
Strategy and its Action Plan to be supported by a TA technical
assistance project accompanying the support operation

Ongoing dialogue in the context of IPMG justice.
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Lack of funds for the implementation of the action plan
(especially of new institutions), as well as the lack of
medium-term perspective can negatively affect the ability
of actors to mention their mandates and the
implementation of the action plan.

The ongoing high-level dialogue of the policies of the
institutions of the justice system and the Ministry of Finance
will contribute to mitigating the risk of insufficient budget
funds being channeled to the intended goals. This will be
ensured by the proper definition and monitoring of
performance indicators for the implementation of the Action
Plan.

Limited absorption capacity and lack of human resources Medium Support through complementary or proposed capacity
available to implement reform processes building to facilitate reforms, namely ongoing EURALIUS
and PAMECA projects and planned projects.

In future monitoring reports, the analysis of indicators for each objective will follow to see their
progress and the progress of the policy goals according to the five Strategic Objectives of SDM.

1. Attention should be paid to the implementation of measures and activities related to the
respective specific objectives.

2. Exceeding the reporting deadlines by the responsible institutions is problematic which directly
affects the drafting of Monitoring Reports. For this reason, it is recommended / suggested to send
the contributions within the set deadlines.

3. An important issue is the quality of contributions, where they are often returned to be completed
as required and in accordance with the format of the Action Plan.

4. The monitoring methodology according to IPSIS requires the improvement of capacities in the

institutions responsible for implementation and reporting.

1.2 Next steps

At the end of this monitoring report for the period January - December 2020, of the findings that
this document provides us, of the analytical data that the institutions have reported and of the
analysis performed, it is required that:
v/ Continue the implementation of measures in the status of "partially implemented / in
process™ according to the deadlines;
v To start the timely implementation of the measures / activities foreseen for the following
period;
v' To show care for the organization of work and relevant processes for the progress of
measures and activities;
v To ensure the operability of human resources and capacities and the necessary expertise to

perform them;
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Sending information on financial disbursement for the activities foreseen in the strategy, as
they affect the unrealistic presentation of the costs for the implementation of the Strategy;
Ensure the necessary institutional cooperation for joint measures and activities;

Garant Ensure sufficient coordination to effectively exchange information and resolve

obstructive problems that may be resolved by the institutions (responsible and cooperative).
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Plani i Veprimit 2019 - 2021
Strategjia Ndérsektoriale e Drejtésisé
(Pér periudhén janar -dhjetor 2020)

Objektivi 1: Forcimi i pavarésisé, efikasitetit dhe llogaridhénies sé institucioneve té sistemit té drejtésisé
Nén-objektivi 1/a: Pavarésia e institucioneve té sistemit té drejtésisé, gjyqtaréve dhe prokuroréve sipas standardeve evropiane

Buxhetimi / Kosto Buxheti i shpenzuar pér
Masat / Aktivitetet e Institucioni Targeti Milestones (né mijé leké) vitin 2020 (né mijé lek&)
parashikuara Pérgjegjés 2020 2019 - 2021 (faktik)

PBA Donatoré PBA Donatoré

Statusi i aktivitetit pér
periudhén
janar-dhjetor 2020
(E realizuar/né proces/ e
parealizuar)

Pérshkrimi i arritjeve pér periudhén
janar-dhjetor 2020

1. Hartimi i bazés
nénligjore pér pércaktimin e
kritereve dhe standardeve té
meritokracisé dhe
transparencés né emérimet
dhe promovimet e
gjyqtaréve, prokuroréve dhe
administratés gjygésore.

KLGJ, KLP 7 400
Zbatimi i standardeve

Né proces

Késhilli i Larté Gjygésor

Késhilli i Larté Gjygésor, me vendimin nr. 70, daté
07.02.2020 “Mbi kriteret dhe procedurat e ngritjes né
detyré t€ gjyqtaréve” pércaktoi rregulla t€ detajuara
pér kriteret dhe procedurén pér renditjen e gjyqtaréve
gé kandidojné pér ngritje né detyré sipas Ligjit nr.
96/2016 “Pér statusin e gjyqtaréve dhe prokuroréve
né Republikén e Shqipéris¢”, i ndryshuar.

Rregullat e kétij vendimi jané té zbatueshme pér
renditien e gjygtaréve gé kandidojné dhe qé
pérmbushin kriteret ligjore pér ngritjen né detyré né:

a) Gjykatén e Larté;

b) Gjykatat e Posagme pér Korrupsionin dhe Krimin e
Organizuar;

¢) Gjykatén Administrative t& Apelit

¢) Gjykatat e Apelit té Juridiksionit té Pérgjithshém.

Njé tjetér element i réndésishém pér karrierén e
gjyqtaréve éshté edhe plotésimi i kuadrit nénligjor pér
krijimin e skemés sé vlerésimit etiko-profesional té
gjyqtaréve. Né kété kuadér jané hartuar edhe aktet
nénligjore pér realizimin e kétij procesi me synim (i)
pérmirésimin e vazhdueshém té aspektit etik dhe
profesional t€ gjyqtaréve; (ii) vendosjen e
standardeve té géndrueshme pér cilésiné dhe sasiné e
veprimtarisé sé gjyqtaréve; (iii) zhvillimin e karrierés
sé gjygtarit bazuar né meritat profesionale, duke
identifikuar gjyqtarét qé kané aftési té veganta
profesionale, si dhe (iv) identifikimin e nevojave pér
trajnim  profesional té gjyqgtaréve me géllim
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planifikimin efektiv té procesit té trajnimit vazhdues.

Késhtu né plotésim té kuadrit nénligjor t& miratuar
gjaté vitit 2019 (vendimi nr. 263, daté 21.11.2019
“pér miratimin e rregullave plotésuese té vlerésimit té
gjyqtaréve”, vendimi nr. 264, dat€ 21.11.2019 “pér
miratimin e metodologjia e pikézimit me qéllim
pércaktimin e nivelit t€ vlerésimit t€ gjyqtarit” dhe
vendimi nr. 316, daté 19.12.2019 “pér miratimin e
tabelave standarde me t& dhéna statistikore té
nevojshme pér efekt té vlerésimit etik dhe profesional
té gjyqtaréve”) KLGJ miratoi:

. vendimi nr. 120, daté¢ 05.03.2020 “pér
miratimin e formularit t& integruar t& vlerésimit té
gjyqtarit”

. vendimi nr. 197, daté¢ 11.06.2020 “pér
miratimin e rregullave pér pérzgjedhjen me short té
céshtjeve né procesin e vlerésimit etik dhe profesional
té gjyqtarit”. Vendimi &shté pjesé e Skemés sé
Vlerésimit té Gjyqtaréve dhe synon gé népérmjet
shortimit elektronik té céshtjeve té sigurojé
transparencén dhe eficiencén maksimale té procesit.

. Vendimi nr. 531, daté 28.10.2020 “pér
miratimin e modelit t€ hartimit t€ “raportit analitik
pér vlerésimin etik dhe profesional té gjyqtarit”

Pér sa i pérket ecurise konkrete t& procesit té
vlerésimit periodik té gjyqtaréve, shih informacionin
e dhéné né Nén-objektivi 1/c, pika 5.

KLGJ miratoi me vendimin nr. 60, daté 30.01.2020
udhézuesin pér plotésimin e tabelave me té dhéna
statistikore pér efekt té vlerésimit etik dhe profesional
té gjyqtaréve.

Késhilli, me vendimin nr. 591, daté 26.11.2020,
miratoi modelin e hartimit t€ “projektraportit t&
vlerésimit etik dhe profesional té€ gjyqtarit” né
funksion té zbatimit té vendimin e Késhillit té Larté
Gjyqgésor nr. 264 daté 21.11.2019 “metodologjia e
pikézimit me géllim pércaktimin e nivelit té
vlerésimit t€ gjyqtarit”.

KLGJ, me qéllim pércaktimin e rregullave té
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detajuara pér kriteret dhe procedurén e lévizjes
paralele té gjyqtaréve sipas Ligjit nr. 96/2016 “Pér
statusin e gjyqtaréve dhe prokuroréve né Republikén
e Shqipéris¢”, i ndryshuar, me vendimin nr. 320, daté
17.09.2020, miratoi kriteret dhe procedurat e lévizjes
paralele té gjyqtaréve.

KLGJ, me vendimin nr. 338, daté 24.09.2020
pércaktoi rregullat dhe procedurat e dhénies té statusit
té népunésit civil gjygésor, punonjésve né detyré né
gjykata, me géllim zbatimin e unifikuar té
standardeve, né pérputhje me legjislacionin né fugqi.

Keéshilli i Larté Gjygésor, miratoi vendimin nr. 424,
daté 12.10.2020 “Pér procedurén e verifikimit té
kushteve dhe kritereve ligjore té rekrutimit té
kandidatit pér kancelar, pér késhilltar ose pér ndihmés
ligjor” me qéllim pércaktimin e rregullave mé t&
hollésishme mbi procedurat e verifikimit té kushteve
dhe kritereve ligjore té rekrutimit té kandidatit pér
kancelar, pér késhilltar ligjor né Gjykatén e Larté dhe
pér ndihmés ligjor né gjykatat e apelit, si dhe té
pasurisé dhe té figurés sé tij, né funksion té realizimit
té njé procesi té rregullt ligjor, né respektim té
parimeve  té  pérgjithshme t&  procedurés
administrative, veganérisht ato t& ligjshmérisé,
transparencés, informimit, drejtésisé, paanésisé,
objektivitetit, barazisé dhe  mosdiskriminimit,
mbrojtjes sé té dhénave, konfidencialitetit e té sekretit
shtetéror dhe té proporcionalitetit, pér zbatimin e
unifikuar té standardeve né pérputhje me
legjislacionin né fugi.

Me vendimin nr. 495, daté 21.10.2020, Késhilli
miratoi krijimin e njésive té shérbimit ligjor prané
gjykatave té apelit duke plotésuar késhtu njé aspekt té
réndsishém té funksionimit té kétyre gjykatave me
géllim rritjen e eficencés sé kétyre gjykatave dhe té
reduktimit té stokut té ¢éshtjeve.

KLGJ, me vendimin nr. 643, daté 23.12.2020, miratoi
rregullat standarde pér organigramén, pérshkrimin e
detyrave dhe pérgjegjésive té kategorive té
punonjésve té Gjykatés sé Larté duke béré té mundur
plotésimin e bazés ligjore pér organizimin dhe
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funksionimin e strukturés sé brendshme té Gjykatés
sé Larte, me qéllim pér té béré té mundur
funksionimin sa mé efektiv, profesional dhe
transparent té veprimtarisé sé késaj Gjykate.

Késhilli i Larté i Prokurorisé
KLP, raporton se gjaté periudhés janar-dhjetor 2020
éshté miratuar:

- Rregullorja “Mbi kriteret dhe procedurat e
ngritjes né detyré né shkallét mé té larta
dhe né pozicionin e drejtuesit té
prokuroris€”, e ndryshuar.

- Rregullorja “Pér kriteret dhe procedurén e
transferimit t€ pérkohshém té prokurorit”.

- Rregullorja  “Mbi  funksionimin e
Komisionit Disiplinor né zhvillimin e
procedurave disiplinore ndaj
prokuroréve”.

- Rregullorja  “Pér  transferimin e
prokuroréve népérmjet procedurés sé
1évizjes paralele”.

- Rregullorja “Pér ményrén e kompensimit
pér orét shtesé té punés té kryera nga
népunésit civilé té prokurorise”.

Jané né proces:

- Rregullorja “Pér komandimin e
magjistratit né njé institucion tjetér brenda
sistemit t& drejtésisé”.

- Rregullorja “Mbi kriteret dhe procedurat e
ngrities né detyré té prokurorit né
Prokuroriné e Pérgjithshme dhe né
Prokurorité prané Gjykatave t& Apelit té
juridiksionit t& pérgjithshém”.

2. Hartimi dhe vénia né
funksionim e njé platforme/
metodologjie/praktike
(pyetésor, sondazhi online
etj) pér monitorimin
periodik té perceptimit té
magjistratéve mbi
pavarésiné e brendshme té
gjyqésorit.

KLGJ, KLP

700

Né proces

Késhilli i Larté Gjygésor

KLGJ, né bashképunim me Bankén Botérore, ka
nisur zbatimin e njé sondazhi gé do té shtrihet né té
gjithé sistemin gjygésor, dhe qé ka né fokus
verifikimin e parametrave té efigencés, pavarésisé dhe
llogaridhénies sé gjyqgésorit.

Si pasojé e situatés sé fatkeqésisé natyrore né vend
COVID-19, zhvillimi i sondazhit pésoi njé shtyrje né
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kohé, por aktualisht po zhvillohet faza e testimit
online.

Késhilli i Larté i Prokurorisé

Né zbatim t&é Projektit “Albania- Regional
perceptions of Justice Survey”, t€ Bankés Botérore,
mbéshtetur nga IPSOS dhe Bashkimi Europian, KLP
ka nénshkruar Letrén Mbéshtetése pér zhvillimin e
njé pyetésori lidhur me perceptiminin dhe pérvojén e
shérbimeve té drejtésisé.

Né pyetésor do té marrin pjesé gjyqgtaré dhe
prokurorg, si dhe publiku i gjeré dhe grupe té tjera gé
kané eksperienca né sistemin e drejtésisé.

Pyetésori éshté i fokusuar né disa aspekte: efikasiteti,
cilésia e punés, gasja ndaj sistemit
gjyqgésor/prokurorial, pavarésia e sistemit, reformat né
drejtési dhe ¢éshtjet gjinore.

Pér shkak t& Pandemisé Covid19, implementimi i
kétij projekti éshté realizuar pjesérisht, vetém
népérmjet plotésimit t€ njé pyetésori online.
Mbledhja e té dhénave té kétij pyetésori do té
realizohet edhe manualisht, né momentin kur situata e
pandemisé té getésohet.

3.Rritja e transparencés sé

vendimmarrjes né procesin
e emérimeve /

promovimeve té gjyqgtaréve.

KLGJ

10 000

Realizuar

Késhilli i Larté Gjygésor

Né kuadrin e rrities sé transparencés sé
vendimmarrjes né procesin e emérimeve /
promovimeve té  gjyqtaréve,  kriteret  dhe
metodologjia e emérimit dhe promovimit té
gjyqtaréve éshté publikuar né fagen zyrtare té KLGJ:
konkretisht kategoria e vendimeve me karakter
normativ:  http://klgj.al/akte-normative-nénligjore/
ku gjenden té gjitha vendimet gé i pérkasin procesit
té emérimit dhe promovimit té gjyqtaréve dhe gé
trajtonen mé né detaj né shtjellimin e masés 1 té
objektivit 1.

Gjithashtu, jané publikuar né vijimési thirrjet pér
kandidim, listat e kandidatéve, rezultatet e
verifikimit dhe rezultatet pérfundimtare té vlerésimit.
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4. Mbéshtetja e Komisionit
té Pavarur té Kualifikimit

1/4 e  subjekteve
(Mbledhja e
statistikave, kryerja e

Késhilli i Larté Gjygésor

KLGJ, né bashképunim té ngushté me Komisionin e
Pavarur té Kualifikimit, pér periudhén Janar —
Dhjetor 2020 kané organizuar 148 shorte pér
pérzgjedhjen e dosjeve pér 148 subjekte té
rivlerésimit kalimtar. Jané depozituar prané KPK-sé
dhe ONM-sé 72 raporte té hollésishme dhe té
arsyetuara, té shogéruara me 360 dosje gjygésore pér
72 subjekte rivlerésimi si dhe jané né pérfundim edhe
5 raporte té tjera.

népérmjet  hartimit  té shortit, mbledhja e Gjithsej, duke marré parasysh edhe punén e realizuar
raporteve té hollésishme | KLD/KLGJ/ informacionit té 932 000 Realizuar gé nga momenti i krijimit té organeve té pavaruara té
dhe té arsyetuara pér | KLP nevojshém, analiza e rivlerésimit kalimtar té gjyqgtaréve, deri mé 31 dhjetor
analizén e aftésive informacionit, hartimi i 2020 jané dorézuar prané KPK dhe ONM 282 raporte
profesionale té subjekteve relacionit dhe vlerésimi.
té rivlerésimit. inventarizimi i
praktikés.) Késhilli i Larté i Prokurorisé
Nga ana e Komisionit té Vlerésimit t& Veprimtarisé
Etike dhe Profesionale né KLP, né mbéshtetje té
Komisionit té Pavarur té Kualifikimit, pér periudhén
e raportimit, jané kryer 49 Raporte pér analizimin e
aftésive profesionale dhe etike té subjektit té
rivlerésimit (prokuror).
Késhilli i Emérimeve né Drejtési
Né vijim KED raporton se:
Gjaté periudhés janar — shtator 2020, KED ka
zhvilluar 5 mbledhje.
Mbledhja e paré u zhvillua né daté 15.01.2020 me
14.000 P "
(mijé leké) rend dite si mé poshté:
. . ) ) 1. Kostituimi i Késhillit t¢ Emérimeve né
5. Ngritja dhe vénia né s . - e
h U . Drejtési, me pérbérjen e zgjedhur pér té ushtruar
funksion e Késhillit té Eshté . L .-
. R s . R funksionet dhe pérgjegjésité kushtetuese dhe ligjore
Emérimeve né Drejtési, me ) miratuar O (zero) leké . P .
e m s il KED 13.000 leké . Realizuar pér vitin kalendarik 2020.
géllim té rishikimit t¢ CV- fondi me
é nétaré é VKm . . -
ye . t_e 8 ?ta e\./e” . ”te ; 2. Céshtje té mbéshtetjes sé Keshillit té
institucioneve té drejtésisé. nr.890, daté i . s .
91.10.2020 Emérimeve né Drejtési me mjete buxhetore, personel

administrativ, ambiente dhe pajisje pune nga Gjykata
e Larté pér vitin 2020.

3. Informacion pér vendet vakante ekzistuese
pér gjygtar né Gjykatén Kushtetuese té cilat sipas
Kushtetutés plotésohen nga Presidenti i Republikés,
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Kuvendi dhe Gjykata e Larté.

4. Procedura e shortit pér caktimin e
anétaréve relatoré pér ndjekjen e procedurave té
verifikimit, vlerésimit, pikézimit dhe renditjes sé
kandidatéve pér vendet vakante si mé poshté:

- Vendi vakant, vakancé e parakohshme, né
Gjykatén Kushtetuese, shpallur né datén 28.08.2018
dhe rishpallur né datén 21.08.2019 nga Kuvendi i
Republikés sé Shqipérisé, pér shkak té mbarimit
pérpara kohe té mandatit té gjyqtarit Fatos Lulo. Pas
hedhjes sé shortit, u caktua relatore znj.Saida Dollani
dhe aktualisht pér kété pozicion vijon procedura pér
verifikimin e kushteve ligjore.

- Vendi vakant, vakancé e parakohshme, né
Gjykatén Kushtetuese, shpallur né datén 07.02.2018
dhe rishpallur né datén 27.09.2019 nga Presidenti i
Republikés, pér shkak té mbarimit pérpara kohe té
mandatit té gjyqtarit Besnik Imeraj. Pas hedhjes sé
shortit, u caktua relatore znj.Arta Marku dhe
aktualisht pér kété pozicion vijon procedura pér
verifikimin e kushteve ligjore.

- Vendi vakant, vakancé e parakohshme, né
Gjykatén Kushtetuese, shpallur né datén 22.11.2019
nga Presidenti i Republikés pér shkak té& mbarimit
pérpara kohe té mandatit té gjyqgtarit Besnik Mugi.
Pas hedhjes sé shortit, u caktua relatore znj. Miranda
Andoni dhe aktualisht pér kété pozicion vijon
procedura pér verifikimin e kushteve ligjore.
Gjithashtu, pas organizimit té shortit pér caktimin e
késhilltaréve ligjoré té ngarkuar me mbéshtjetjen e
veprimeve té relatoréve pér dy nga vendet vakante,
rezultatet jané si mé poshté:

- Caktimi i z. B.Rrapaj, K&shilltar pér
ndjekjen e veprimeve né mbéshtetje té relatores
Miranda Andoni lidhur me procedurat e verifikimit
dhe vlerésimit té kandidaturave té kandidatéve Altin
Binaj, Artan Spahiu dhe Gentian Mete, né vendin
vakant, vakancé e parakohshme, né Gjykatén
Kushtetuese, shpallur né datén 22.11.2019 nga
Presidenti i Republikés pér shkak té mbarimit pérpara
kohe té mandatit té gjyqgtarit Besnik Mugi.
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- Caktimi i z.Florjan Kalaja, Késhilltar pér
ndjekjen e veprimeve né mbéshtetje té relatores
Miranda Andoni pér procedurat e verifikimit dhe
vlerésimit té kandidaturave té kandidatéve Eugen
Papandile, Sonila Bejtja dhe Zhaklina Peto, né vendin
vakant, vakancé e parakohshme, né Gjykatén
Kushtetuese, shpallur né datén 22.11.2019 nga
Presidenti i Republikés pér shkak té mbarimit pérpara
kohe t& mandatit té gjyqtarit Besnik Mugi.

- Caktimi i znj. Laureta Nezaj, Késhilltare
pér ndjekjen e veprimeve né mbéshtetje té relatores
Arta Marku pér procedurat e verifikimit dhe
vlerésimit té kandidaturés sé kandidatit Besnik Mugi,
né vendin vakant, vakancé e parakohshme, né
Gjykatén Kushtetuese, shpallur né datén 07.02.2018
dhe rishpallur né datén 27.09.2019 nga Presidenti i
Republikés, pér shkak té mbarimit pérpara kohe té
mandatit t& gjyqtarit Besnik Imeraj, si dhe pér
ndjekjen e veprimeve né mbéshtetje t€ relatores
Miranda Andoni pér procedurat e verifikimit dhe
vlerésimit té kandidaturave té kandidatéve Dedé
Kasneci dhe Sergjio Mazreku, né vendin vakant,
vakancé e parakohshme, né Gjykatén Kushtetuese,
shpallur né datén 22.11.2019 nga Presidenti i
Republikés pér shkak té mbarimit pérpara kohe té
mandatit té gjyqtarit Besnik Mugi.

- Caktimi i z. Saimir Nazifi, Késhilltar pér
ndjekjen e veprimeve né mbéshtetje té relatores
Miranda Andoni pér procedurat e verifikimit dhe
vlerésimit té kandidaturave té kandidatéve Sinan
Tafaj dhe Shagir Hasanaj, né vendin vakant, vakancé
e parakohshme, né Gjykatén Kushtetuese, shpallur né
datén 22.11.2019 nga Presidenti i Republikés pér
shkak té mbarimit pérpara kohe té mandatit té
gjyqtarit Besnik Mugi.

Mbledhja e dyté e KED u zhvillua mé daté
03.02.2020, gjaté sé cilés u diskutuan céshtje e
méposhtme:

1. Shqyrtimi dhe miratimi i projektvendimit
“Pér disa shtesa dhe ndryshime né vendimin nr.1,
daté 08.02.2019 té Késhillit t¢ Emérimeve né Drejtési
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“Pér miratimin e Rregullores sé¢ Brendshme pér
Funksionimin e Késhillit t¢ Emérimeve né Drejtési”;

2. Shqyrtimi dhe miratimi i projektvendimit
“Pér nj€ shtesé né vendimin nr.2, daté 15.02.2019 t&
Késhillit t¢ Emérimeve né Drejtési “Pér procedurén e
shortit té caktimit té relatoréve pér pozicionet vakante
né ¢do institucion”;

3. Shqyrtimi dhe miratimi i projektvendimit
“Pér disa shtesa dhe ndryshime né vendimin nr.4,
daté 11.03.2019 té Késhillit t&¢ Emérimeve né Drejtési
“Pér procedurén e verifikimit t€ kandidatéve pér
pozicionet vakante né Gjykatén Kushtetuese dhe té
Inspektorit t& Larté t& Drejtésise”;

4. Shayrtimi dhe miratimi i projektvendimit
“Pér disa shtesa dhe ndryshime né€ vendimin nr.5,
daté 02.04.2019 té Késhillit t&¢ Emérimeve né Drejtési
“Pér kriteret dhe procedurén e vlerésimit, pikézimit
dhe renditjes sé kandidatéve pér pozicionet vakante
né Gjykatén Kushtetuese dhe té Inspektorit té Larté té
Drejtésisé”;

5. Ngritjen e njé grupi pune pér hartimin e
rregullores sé brendshme lidhur me detyrat e
késhilltaréve dhe personelit administrativ t&¢ Gjykatés
sé Larté té caktuar pér mbéshtetjen e veprimtarisé sé
Késhillit, pér veprimet e ndryshme administrative, pér
krijimin dhe mbajtjen e regjistrave, dokumentacionit,
protokollit, arkivave dhe pér sistemin e administrimit
té céshtjeve, pér té pérmbushur angazhimin e
deklaruar t¢ KED-sé 2019 né nenin 22 té Rregullores
sé Brendshme.

Mbledhja e treté e KED u zhvillua mé daté
05.02.2020, gjaté sé cilés u vijua me diskutimin e
céshtjeve té mbledhjes sé datés 03.02.2020 dhe né
pérfundim u miratuan:

1. Projektvendimi “Pér disa shtesa dhe
ndryshime né vendimin nr.1, daté 08.02.2019, té
Késhillit t¢ Emérimeve né Drejtési “Pér miratimin e
Rregullores sé Brendshme pér Funksionimin e
Késhillit t¢ Emérimeve né Drejtési”;
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2. Projektvendimi “Pér njé shtes€é né
vendimin nr.2, daté 15.02.2019, té Késhillit té
Emérimeve né Drejtési “Pér procedurén e shortit té
caktimit té relatoréve pér pozicionet vakante né ¢do
institucion”.

Mbledhja e katért e KED u zhvillua mé daté
06.02.2020, gjaté sé cilés u vijua me diskutimin e
céshtjeve t& mbledhjes sé datés 03.02.2020 dhe né
pérfundim u miratuan:

1. Projektvendimin “Pér disa shtesa dhe
ndryshime né vendimin nr.4, daté 11.03.2019 té
Késhillit t¢ Emérimeve né Drejtési “Pér procedurén e
verifikimit té kandidatéve pér pozicionet vakante né
Gjykatén Kushtetuese dhe té Inspektorit té Larté té
Drejtésis€”;

2. Projektvendimin “Pér disa shtesa dhe
ndryshime né vendimin nr.5, daté 02.04.2019 té
Késhillit t¢ Emérimeve né Drejtési “Pér kriteret dhe
procedurén e vlerésimit, pikézimit dhe renditjes sé
kandidatéve pér pozicionet vakante né Gjykatén
Kushtetuese dhe té Inspektorit té Larté té Drejtésisé”.
Gjithashtu, Késhilli ngarkoi Kryetarin gé, brenda
afatit njé mujor, me mbéshtetjen e késhilltaréve
ligjoré té Gjykatés sé Larté té caktuar pér mbéshtetjen
e veprimtarisé sé Késhillit, té pérgatisin dokumentin e
projektrregullores sé brendshme me objekt detyrat e
késhilltaréve dhe personelit administrativ t&¢ Gjykatés
sé Larté té caktuar pér mbéshtetjen e veprimtarisé sé
Késhillit, kryerjen e veprimeve té ndryshme
administrative, krijimin, qarkullimin, ruajtjen dhe
mbajtjen e dokumentacionit dhe té regjistrave, té
protokollit, arkivave dhe pér sistemin e administrimit
té céshtjeve.

Mbledhja e pest¢ e KED u zhvillua mé daté
30.06.2020, gjaté sé cilés u diskutuan céshtjet e
méposhtme:

1. Diskutime dhe vlerésime né lidhje me
rekomandimet e béra nga Komisioni i Venecias né
Opinionin nr. 978/2020, daté 19 gershor 2020 “Pér
Emérimin e Gjyqtaréve né Gjykatén Kushtetuese”
pérsa i takon veprimtarisé sé Késhillit t¢ Emérimeve
né Drejtési.
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Sa i takon pikés sé paré té rendit té dités, KED
vendosi té ngrihet njé grup pune i pérbéré nga
anétarja e KED Znj. Saida Dollani dhe anétarja
zBvendésuese Znj. Marsida Xhaferllari, té cilat do té
punojné intensivisht mbi pasqyrimin e
rekomandimeve té béra nga Komisioni i Venecias né
Opinionin nr.978/2020, daté 19 gershor 2020 “Pér
Emérimin e Gjyqtaréve né Gjykatén Kushtetuese”
pérsa i takon veprimtarisé sé Késhillit t& Emérimeve
né Drejtési. Kéto rekomandime do té pasqyrohen né
aktet rregullatore té Késhillit t& Emérimeve né
Drejtési, pér té béré t& mundur vijimin e procesit né
térési mbi pérzgjedhjen e kandidaturave pér vendet
vakante

Té tjera gé lidhen me vijimésiné e pérgatitjes sé
¢éshtjeve té shortuara.

2. Né lidhje me vijimésiné e pérgatitjes sé ¢éshtjeve
té shortuara u bé me dije nga anétarét relatoré se dy
nga vakancat e pérkohéshme qg i takojné institucionit
té Presidentit t& Republikés dhe Kuvendit té
Shqipérisé, jané pérgatitur plotésisht dhe né njé kohé
sa mé t& afért do t'u pércillen kandidaturave
pérkatése. Lidhur me vakancén e treté gé i takon
Presidentit t& Republikés, nuk éshté pérfunduar ende i
gjithé procesi standard i verifikimit.

Né vijim KED raporton se:

Keéshilli i Emérimeve né Drejtési ka vijuar procesin e
verifikimit dhe vlerésimit t& kandidatéve pér gjyqtar
té Gjykatés Kushtetuese té parashikuara nga ligji.
Konkretisht:

1-  Pér vendin vakant pér gjygtar né Gjykatén
Kushtetuese, shpallur nga Kuvendi i
Republikés  né  datén  28.08.2018,
rishpallur né daté 21.08.2019 dhe
rishpallur né daté 24.09.2020, u vlerésuar
kandidati Altin Binaj, i cili u emérua si
Gjyqtar i Gjykatés Kushtetuese.

2-  Pér vendin vakant pér gjyqtar né Gjykatén
Kushtetuese, shpallur nga Presidenti i
Republikés  né  datén  07.02.2018,
rishpallur né daté 27.09.2019 dhe
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rishpallur né daté 24.09.2020, u vlerésuar
kandidati Pérparim Kalo, i cili u emérua
si Gjyqgtar i Gjykatés Kushtetuese.

3-  Pér vendin vakant pér gjyqtar né Gjykatén
Kushtetuese, shpallur nga Presidenti i
Republikés né datén 22.11.2019, u
vlerésua kandidatja Sonila Bejtja, e cila u
emérua si Gjygtare i  Gjykatés
Kushtetuese.

Nén-objektivi 1/b: Pérmirésimi i eficencés sé sistemit té drejtésisé

Buxhetimi / Kosto (né mijé

Buxheti i shpenzuar pér

Statusi i aktivitetit pér

Masat / Aktivitetet e Institucioni Targeti / Milestones leke) vitin 2020 (né_ mijé leké) ; perll{dhen Pérshkrimi i arritjeve pér periudhén
parashikuara Pérgjegjés 2020 2019 - 2021 (faktik) ] anar'—dhj etorl 2020 janar-dhjetor 2020
(E realizuar / né proces
PBA Donatoré PBA Donatoré / ¢ parealizuar)
Késhilli i Larté Gjyqgésor
KLGJ, gjaté vitit 2020 ka vijuar intensivisht punén,
pavarésisht kufizimeve té krijuara nga pandemia
Covid-19. Késhtu, gjaté kétij viti KLGJ ka organizuar
87 mbledhje plenare ku jané marré 654 vendime me
karakter normativ dhe administrativ.
R . Pérsa i péket strukturés organizative, nga momenti i
Zbatimi né masén 70% miratimit t& strukturés (30.05.2019) dhe deri né 31
: p_ermlre5|meve t(f dhjetor 2020, struktura éshté plotésuar né masén
1.Funksionimi i ploté i nevojshme ne 86.4% (108 punonjés nga 125 t& miratuar). Kjo ka
KLGJ-s¢ e KLP-s& me infrastrukture. mundésuar rritjen e efikasitetit né ¢do njési, duke
kuadrin rregullator, KLGJ 30.000 1 470. 000 75.205 (né rritur edhe cilésiné e pérpunimit té akteve, shkresave,
kapacitetet dhe KLP Iéké ' Iek.é mijé leké si dhe pérmirésim e ndjeshém té afateve kohore té
infrastukturén e nevojshme - - Realizuar realizimit té kétyre detyrave.
. ) - Monitorim dhe zbatim i
per . .te permbushur planit té veprimit pér . . o )
funksionin. Procesi i rekrutimeve pér té pérmbushur strukturén e

normén e
dhe kohézgjatjen
céshtjeve né 4 gjykata.

likujdimit

e

miratuar t& KLGJ-sé me 125 punonjés dhe pér pasojé
funksionimin e saj me kapacitet té ploté, po vijon mé
intensivisht gé nga momenti i transferimit tek
mjediset e Polit t& Drejtésisé (gusht 2020), ku jané
siguruar hapésirat e nevojshme té punés.

Analiza mbi normén e likuidimit té ¢éshtjeve éshté
béré né shkallé vendi né kuadrin e raportit vjetor té
KLGJ-sé. Pér sa i pérket veprimeve konkrete pér
rritjen e normés té likuidimit té céshtjeve, KLGJ ka
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ndérmarré njé numér masash né lidhje me delegimet e
gjyqtaréve dhe transferimin e pérkohshém. Po né kété
drejtim shérben edhe Vendimi Nr.78 daté 30.05.2019
“pér kalendarin e shqyrtimit té ¢éshtjeve né gjykatén
e apelit”.

Gjithashtu, me vendimin nr. 320, daté 17.09.2020,
KLGJ miratoi kriteret dhe procedurat e lévizjes
paralele t& gjygtaréve me qgéllim pércaktimin e
rregullave té detajuara pér kriteret dhe procedurén e
lévizjes paralele té gjyqgtaréve sipas Ligjit nr. 96/2016
“Pér statusin e gjyqtaréve dhe prokuroréve né
Republikén e Shqipéris€”, i ndryshuar. Ky vendim
synon né rritjen e transparencén, meritokracisé dhe né
pérgjithési té eficencés sé gjygésorit.

Késhilli i Larté i Prokurorisé

Q& prej muajit Qershor 2020, Késhilli i Larté i
Prokurorisé po e kryen aktivitetin e tij prané Godinés
“Poli i Drejtésisé”, duke plotésuar kushtet dhe
infrastrukturén e nevojshme pér té pérmbushur
funksionin.

Organigrama e miratuar nga Keéshilli i Ministrave ka
njé numér prej 65 punonjésish.

Pér periudhén Janar- Dhjetor 2020 ka pérfunduar
procedura e rekrutimit té 12 népunésve civilé, si dhe
jané kryer 4 rekrutime jashté shérbimit civil.

Aktualisht né KLP rezultojné 5 vende vakante né
shérbimin civil dhe 1 vend vakant pér punonjés
administrativ.

Buxheti vjetor i alokuar ka shumén prej 152 324 (né
mijé leké), ndér té cilat 17 000 (né mijé leké) jané
parashikuar pér investime.
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2. Riorganizimi i hartés
gjyqésore dhe prokuroriale,
si dhe té policisé gjyqgésore
dhe shpérndarjen e
gjykatave né pérputhje me
ndarjen e re territoriale,
numrin e popullsisé dhe
numrin e céshtjeve té
pazgjidhura gjygésore me
géllim forcimin e rolit dhe
funksionimit té gjykatave
dhe pér té siguruar gasje né
drejtési.

KLGJ

Zbatimi

gjyqésore.

i hartés

762.500 leké

Né proces

Késhilli i Larté Gjygésor

KLGJ éshté né proces té pércaktimit té juridiksionit
territorial dhe pérmasave té gjykatave. Grupi i
ndérinstitucional i punés, (i pérbéré nga pérfagésues
nga gjykatat e vendit, KLGJ, Ministria e Drejtésisé
dhe partneré ndérkombétaré si: Késhilli i Evropés,
EURALIUS dhe Projekti “Drejtési pér t€ Gjithé” -
USAID), bazuar né metodologji dhe standarde
ndérkombétare, pas njé analize paraprake, ka
pérfunduar draftin e hartés sé re gjygésore. Ky draft i
éshté dérguar Ministrisé sé Drejtésisé mé daté 29
shtator 2020 dhe éshté né proces dakordésimi mes dy
paléve. Aktualisht KLGJ po vijon punén pér analizén
e fizibilitetit.

Ministria e Drejtésisé

Nga ana e Drejtorisé sé Hartimit t& Legjislacionit,
éshté propozuar pércjellja pér shqyrtim dhe miratim
prané Ké&shillit t€ Ministrave projektvendimi “Pér
riorganizimin e rretheve gjygésore dhe kompetencave
tokésore té gjykatave". Kjo nismé do té propozohet
né kuadér té punés sé pérbashkét me KLGJ. Nisma
éshté planifikuar né katérmujorin e treté té viti 2020.

3. Ngritja e njé plani pune
pér reduktimin e numrit té
céshtjeve té mbartura.

KLGJ/GJIL

Zbatimi
Veprimit.

Planit té

2.332 leké

Realizuar

Késhilli i Larté Gjygésor

Né lidhje me reduktimin e numrit t& ¢éshtjeve té
prapambetura dhe rritjen e efikasitetit né Gjykatén e
Lartg, Késhilli me vendimin Nr.317 daté 19.12.2019,
ka miratuar ngritjen e njé komisioni té pérkohshém
pér hartimin e njé plani veprimesh  lidhur me
reduktimin e céshtjeve té prapambetura dhe rritjen e
efikasitetit né Gjykatén e Larté. Pérballé numrit té
jashtézakonshém dhe kohés sé gjaté té céshtjeve né
pritie pér t'u shqyrtuar dhe né respektim edhe té
kritereve ligjore pér gjykimin e tyre, Mbledhja e
Pérgjithshme e Gjyqgtaréve vlerésoi se do té vijohet
menjéheré me shqyrtimin e rekurseve té ¢éshtjeve té
themelit, nisur nga kriteri i kohés sé paragitjes sé tyre
pér shgyrtim né Gjykatén e Larté, krahas ¢éshtjeve té
tjera gé pér nga natyra e tyre dhe sipas ligjit duhet té
shqgyrtohen né ményré té shpejté, sikurse jané
mosmarréveshjet pér juridiksionin, kompetencén,
kérkesat pér pezullimin e ekzekutimit té vendimeve.
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Njé masé tjetér e marré nga Késhilli pér ri-
funksionimin e Gjykatés sé Larté éshté miratimi i
Memorandumit té Mirékuptimit mes KLGJ dhe
Agjencisé sé Shteteve té Bashkuara pér Zhvillim
Ndérkombétar (USAID).

Mbéshtetja e administrimit t& Gjykatés sé Larté me
burime njerézore pér té ulur numrin e ¢éshtjeve té
prapambetura éshté ndér kontributet mé té
réndésishme gé& Memorandumi ofron. Pér mé tepér,
memorandumi  parashikon ~ pérmirésimin  dhe
modernizimin e proceseve té punés né kété gjykaté, si
dhe zbatimin e TIK-ut né funksion té transparencés
dhe marrédhénieve me publikun.

Aktualisht, 12 operatoré jané angazhuar né uljen e
numrit té ¢éshtjeve té pazgjidhura dhe po punojné pér
té Kkrijuar njé inventar té detajuar té pothuajse 35,000
géshtjeve t& mbetura né kété gjykaté. Ky inventar do
té shérbejé si bazé pér kategorizimin e ¢éshtjeve né
grupe, té cilat mé pas do té adresohen nga késhilltarét
ligjoré dhe gjyqtarét. Konkretisht, angazhimi i tre
gjyqtaréve té Gjykatés sé Larté, té késhilltaréve
ligjoré dhe té operatoréve, ka béré qé stoku i
¢éshtjeve té reduktohet me 1956 ¢éshtje.

Vlen té pérmendet gjithashtu se kohét e fundit,
Késhilli, me ndihmén e partneréve ndérkombétaré
dhe né bashképunim me Gjykatén e Larté, ka
zhvilluar njé Udhézues pér Efikasitetin e Gjykatés sé
Larté dhe Reduktimin e Céshtjeve té Prapambetura.
Ky dokument, i cili parashikon njé séré masash
konkrete, té pérgendruara kryesisht né ngritjen né
detyré té gjyqtaréve té kualifikuar dhe emérimin e mé
shumé késhilltaréve ligjoré, synon té adresojé situatén
e krijuar né kété gjykaté pér shkak té numrit té larté té
Géshtjeve né pritje.

Gjykata e Larté

Né zbatim té dispozitave ligjore pér organizimin e
Gjykatés sé Larté, Mbledhja e Pérgjithshme e
Gjyqtaréve té Gjykatés sé Lart&, duke gené njé nga
strukturat drejtuese brenda gjykatés, u mblodh pér té
diskutuar organizimin e Kolegjeve té Gjykatés. Pas
vlerésimit té mendimit té shprehur nga Mbledhja e
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Pérgjithshme e Gjyqgtaréve té Gjykatés sé Larté,
Keéshilli i Gjykatés vendosi pér emérimin e gjyqtaréve
né pérbérjen e Kolegjeve té Gjykatés dhe emérimin e
gjyqtaréve né pérbérjen e trupave gjykues (Vendimet
nr. 1 dhe nr.2, daté 09.04.2020 té Késhillit té
Gjykatés). Qé nga momenti i emérimit e deri mé tani,
Kolegjet e Gjykatés sé Larté kané vazhduar
rregullisht me shqyrtimin e ¢éshtjeve gjyqésore, sipas
kompetencave pérkatése. Bazuar né té€ dhénat
statistikore té pérpunuara nga administrata e Gjykatés
sé Larté, pér periudhén Prill - 9 Korrik 2020, Kolegjet
e Gjykatés sé Larté kané shqyrtuar né total 866
céshtje, nga té cilat: 400 ¢éshtje administrative; 216
¢éshtje penale dhe 250 ¢éshtje civile (ku pérfshihen:
shqyrtimi gjyqésor i themelit té ¢éshtjes, pércaktimi i
juridiksionit dhe kompetencés, masa sigurie, kérkesa
pér pezullim / revokim té vendimit té gjykatave mé té
uléta etj).
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Nén-objektivi 1/c: Pérmirésimi i llogaridhéniens sé institucioneve té sistemit té drejtésisé dhe té gjyqtaréve dhe prokuroréve sipas standardeve evropiane

Buxhetimi / Kosto (né

Buxheti i shpenzuar pér

Statusi i aktivitetit pér
periudhén

Masat / Aktivitetet e Institucioni Targeti / Milestones mijé leké) vitin 2020 (né mijé lek&) ; _ Pérshkrimi i arritjeve pér periudhén
. P . janar-dhjetor 2020 . .
parashikuara Pérgjegjés 2020 2019 - 2021 (faktik) . ) janar-dhjetor 2020
(E realizuar / né proces
= = / e parealizuar)
PBA Donatoré PBA Donatoré

Ministria e Drejtésisé
Né lidhje me procedurat e brendshme té funksionimit,
nga ana e Ministrisé sé Drejtésisé éshté pérgatitur
projektvendimi  ‘Pér krijimin e kushteve pér
inspektorin e Larté pér verifikimin e plotésimit té
kushteve dhe kritereve ligjore, verifikimin e figures
dhe pasurisé sé kandidatéve jomagjistraté’, i cili éshté

1. Krijimi i Inspektoriatit té miratuar me vendimin nr. nr.536, daté 25.07.2019 té

Larté té Drejtésise, té Késhillit t¢ Ministrave, botuar né Fletoren Zyrtare nr.

ngarkuar me pérgjegjésiné éﬁo dat_e 29-0|7_-2019-“ < akon MD-sé. konkretish

pér té verifikuar ankesat, enim: e realizuar per sa i takon MD-se, konkretisht

L . hartimi i akti nénligjor refeuar si mé sipér.

hetuar shkeljet disiplinore té .

jyqtaréve dhe prokuroréve 75 pérdind e ankesave

g.m . " h“p ivel Kuvendi i | ndaj gjygtaréve dhe 74911 40.174 N Kuvendi i Republikés sé Shqipérisé

et githe niveleve, | oo prokuroréve w | "4 € proces Kuvendi ka pérmbushur funksion kushtetues até té

anétaréve t KLGJ e KLP, ILD procesohen sipas afatit leke leke zgjedhjes sé Inspektorit té Larté t& Drejtésisé ka

Prokurorit té Pérgjithshém
dhe pér t&  zhvilluar
shérbime té tjera té
inspektimit né gjykata dhe
prokurori né pajtim me
standardet evropiane.

ligjor

miratuar strukturén e kétij organi.

Inspektori i Larté i Drejtésisé
Pér periudhén Shkurt-Dhjetor 2020, prané Zyrés sé
Inspektorit té Larté té Drejtésisé, jané depozituar:

950 ankesa té depozituara, nga té cilat:
756 ankesa nga qytetarét;

185 ankesa nga institucione té tjera (pa pérfshiré
fondin e paré 757 ankesa nga KLGJ-ja);
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9 ankesa nga organizatat;

757 ankesa té marra nga Késhilli i Larté Gjygésor si
ankesa té mbartura (fondi i paré né muajin Qershor
2020);

Bazuar né nenet 121 dhe 122 té ligjit nr. 96/2016 “Pér
statusin e gjyqtaréve dhe prokuroréve né Republikén
e Shqipéris€”, i ndryshuar, dhe nenit 214 t& ligjit nr.
115/2016 “Pér organet e qeverisjes s€ sistemit t&
drejtésis€”, i ndryshuar, lidhur me shqyrtimin e
ankesave gjaté periudhés Shkurt- Dhjetor 2020, jané
miratuar:

- 130 vendime pér arkivimin e ankesave;
- 42 vendime pér verifikimin e ankesave;

Ndaj vendimeve té arkivimit té ankesave té
sipércituara, prané Késhillit té Larté Gjygésor jané
ankimuar 16 vendime té Inspektorit t& Larté té
Drejtésisé.

Po ashtu, nga Késhilli i Larté Gjygésor (dhe ish-
KLD), gjaté periudhés Gusht-Shtator 2020, jané
depozituar prané Zyrés sé Inspektorit té Larté té
Drejtésisé 1347 praktika (praktika té inspektimit té
ish-KLD), pér trajtimin e té cilave &shté ngritur njé
grup pune me urdhér té Inspektorit té Larté té
Drejtésisé, i cili ka vijuar trajtimin e tyre me pérparési
sipas objektit.

Bazuar né nenin 124 té ligjit nr. 96/2016 “Pér
statusin e gjyqtaréve dhe t& prokuroréve né
Republikén e Shqipérisé”, i ndryshuar, dhe nenet
194/3 dhe 214 t& ligjit nr. 115/2016 “Pér organet e
geverisjes sé€ sistemit t& drejtésis€” i ndryshuar, Zyra
e Inspektorit té Larté té Drejtésisé ka miratuar 7
vendime pér fillimin e hetimit disiplinor,
konkretisht:

Vendimi nr. 313/7 daté 02.04.2020 “Pér fillimin
e hetimit disiplinor ndaj gjyqtarit....”;
Vendimi_nr. 251/11 daté 22.05.2020 “Pér

Praktika té inspektimit té ish-KLD.
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fillimin e hetimit disiplinor ndaj prokurores....”;

Vendimi nr. 664/4 daté 07.07.2020 “Pér fillimin
e hetimit disiplinor ndaj gjyqtarit....”;

Vendimi nr. 705/1 daté 2.05.2020 “Pér fillimin
e hetimit disiplinor ndaj gjyqtares....”;

Vendimi nr. 1751 daté 16.07.2020 “Pér fillimin
e hetimit disiplinor ndaj gjyqtares....”;

Vendimi nr. 1752 daté.16.07.2020 “Pér fillimin
e hetimit disiplinor ndaj prokurorit....”;
. Vendimi nr. 2987/2 daté 17.12.2020 “Pér
fillimin e hetimit disiplinor ndaj gjyqtarit....”;

Nga kéto hetime disiplinore té kryera:

2 prej tyre konkretisht pér njé magjistrat prokuror dhe
njé magjistrat gjyqtar jané hetime disiplinore té
iniciuara nga Zyra e Inspektorit té Larté té Drejtésisé.
5 kérkesa pér procedim disiplinor pér tre magjistraté
gjyqtaré dhe njé magjistrat prokuror jané hetime
disiplinore té iniciuara nga ankesat e subjekteve
drejtuar Inspektorit té Larté té Drejtésisé.

Aktualisht, Késhilli i Larté i Prokurorisé dhe Késhilli
i Larté Gjygésor jané duke zhvilluar procedurat
disiplinore bazuar né vendimet e sipércituara pér
fillimet e hetimeve disiplinore.

Pér periudhén Shkurt- Dhjetor 2020 nga Inspektorit i
Larté i Drejtésisé, jané ngritur 4 (katér) kérkesa pér
fillimin e procedimit disiplinor, 3(tre) prané Késhillit
té Larté Gjygésor dhe 1(njé) prané Késhillit té Larté
té Prokurorisé, konkretisht:

Kérkes€ nr. 251/31 prot., daté¢ 21.07.2020 “Kérkesé
pér  fillimin e procdimit  disiplinor  pér
magjistratin........ ;
Kérkesé nr. 313/43 prot., daté 30.07.2020 “Kérkesé
pér fillimin e procdimit disiplinor pér magjistratin
Kérkes€ nr. 664/14 prot., daté¢ 22.09.2020 “Kérkesé
pér fillimin e procdimit disiplinor pér magjistratin
Kérkes€ nr. 1751/17 prot., daté 10.12.2020 “Kérkesé
pér fillimin e procdimit disiplinor pér magjistratin

Né pérfundim té& shqyrtimit né seancé dégjimore
publike té kérkesés sé Inspektorit té Larté té
Drejtésisé pér fillimin e procedimit disiplinor né
ngarkim té magjistratéve, pér dy nga rastet e
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sipérpérmendura Késhilli i Larté Gjygésor ka pranuar
kérkesén e Inspektorit té larté té Drejtésisé pér
procedimin gjyqgésor ndaj magjistratéve dhe éshté
vendosur mbarimi i mandatit té tyre, pér njérin rast
Késhilli i Larté i Prokurorisé ka vendosur rrezimin e
kérkesés sé Inspektorit t€ Larté té Drejtésisé pér
procedimin disiplinor ndaj magjistratés... dhe rasti i
katért &shté né proceduré e sipér.

Bazuar né pikén 4 té nenit 194 té ligjit nr. 96/2016
“Pér statusin e gjyqtaréve dhe prokuroréve né
Republikén e Shqipérisé”, i ndryshuar, Zyra e
Inspektorit té Larté té Drejtésisé, kryen dhe
inspektime institucionale e tematike mbi ¢do aspekt
té punés sé gjykatave, administratés gjygésore, zyrave
té prokurorive dhe administratés sé& prokurorisé,
bazuar né kérkesén e motivuar me shkrim té Késhillit
té Larté Gjyqgésor, té Késhillit té Larté té Prokurorisé,
té  Ministrit té Drejtésisé, té Prokurorit té
Pérgjithshém dhe né planin vjetor té inspektimeve.

Né zbatim té késaj dispozite, bazuar né planin vjetor
té Inspektimeve, Inspektori i Larté i Drejtésisé ka
miratuar kéto vendime:

Vendim Nr. 1 daté 11.02.2020, “Pér kryerjen e
inspektimit tematik té gjykatave dhe zyrave té
prokurorive prané tyre mbi trajtimin e kérkesave
objekt “Lirimin me Kusht”;

Vendim Nr. 1/1 daté 20.02.2020 “Pér shtimin e
objektit t& inspektimit tematik té caktuar me
vendimin nr. 1 daté 11.02.2020 té Inspektorit té Larté
té Drejtésisé”

Lidhur me ecuriné e inspektimeve tematike té
sipérpérmendura, Inspektori i Larté i Drejtésisé éshté
né fazén e pérpunimit té t& dhénave té dérguara nga
gjykatat sipas vendimeve té mésipérme.

2. Hartimi dhe publikimi i
standardeve té etikés dhe
rregullave té sjelljes pér
magjistratét si dhe
monitorimi i zbatimit &
tyre.

KLGJ/ KLP

Monitorim i zbatimit té
standardeve. Zbatimi i
procedura ve.

17.250
leké

17.250 leke

Késhilli i Larté Gjyqgésor

Keéshilli i Larté Gjygésor, si organ pérgjegjés pér
miratimin e rregullave dhe kodit té etikés dhe pér
monitorimin e tyre, dhe specifikisht Komisioni i
Vlerésimit té Etikés dhe Veprimtarisé Profesionale,
po konsideron me prioritet pérgatitjen e draftit té paré
té standardeve té etikés gjygésore dhe té rregullave té
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Né proces

sjelljes té gjyqtaréve, sipas Ligjit nr. 115/2016.

Me vendimin nr. 208, daté 11.10.2019, KLGJ caktoi
njé gjyqtar si késhilltar pér etikén.

Késhilli i Larté i Prokurorisé
Nuk ka ende zhvillime pér periudhén e raportimit.

3. Hartimi i bazés
nénligjore mbi procedurat
dhe kriteret e shqyrtimit dhe
vlerésimit té masave té
propozuara disiplinore ndaj
gjyqtaréve e prokuroréve.

KLGJ
KLP

Zbatimi i procedurave

7.500 leké

Realizuar

Késhilli i Larté Gjyqgésor

KLGJ, né pérputhje me objektivin nr. 3 té Planit
Strategjik t&¢ KLGJ “Sigurimi i miréfunksionimit té
gjykatave, pérmes miratimit té rregullave té
unifikuara t&€ administrimit t€ gjykatave”, miratoi me
vendimin Nr. 316, daté 14/09/2020 rregulloren pér
procedurat disiplinore né Késhillin e Larté Gjygésor.

Ky akt normativ pércakton elementet kryesore
proceduriale dhe materiale té ecurisé dhe shqyrtimit
té shkeljeve disiplinore.

Qéllimi i késaj rregulloreje éshté té pércaktojé
rregulla mé té detajuara pér zhvillimin e procedurave
disiplinore t&¢ Késhillit té Larté Gjygésor, pér
shqyrtimin e céshtjeve qé lidhen me procedura
disiplinore té zhvilluara nga Inspektori i Larté i
Drejtésisé, ndaj gjyqtaréve té té gjithé niveleve.

Kjo rregullore pércakton:

a) kompetencat dhe pérgjegjésité e Komisionit
Disiplinor dhe mbledhjes plenare té Késhillit té Larté
Gjyqgésor, kryetarit, relatorit dhe anétaréve, si dhe
detyrat e késhilltarit ligjor pérgjegjés té Njésisé
Mbéshtetése té Komisioneve dhe té personelit
administrativ té Késhillit;

b) marrédhéniet e Komisionit Disiplinor dhe
mbledhjes plenare, me késhilltarin ligjor pérgjegjés té
Njésisé Mbéshtetése t& Komisioneve, personelin
administrativ t& Késhillit, ankuesin, gjygtarin dhe
Inspektorin e Larté i Drejtésisé;

c) rregulla pér ushtrimin e veprimtarisé administrative
dhe procedurale té Komisionit Disiplinor dhe
mbledhjes plenare té Késhillit té Larté Gjygésor né
paragitjen, shqyrtimin  dhe administrimin e
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dokumentacionit gé lidhet me procedurat disiplinore;
¢) rregulla pér krijimin, trajtimin, garkullimin,
shfrytézimin, ruajtjen dhe arkivimin e
dokumentacionit & béhet pjesé e dosjes sé
procedurés disiplinore, si dhe sigurimin e aksesit té
subjekteve pjesémarrése né kété dokumentacion.

Késhilli i Larté i Prokurorisé
Eshté miratuar Rregullorja “Mbi funksionimin e
Komisionit Disiplinor né zhvillimin e procedurave
disiplinore ndaj prokuroréve”.

4. Pérmirésimi i
transparencés sé procesit té
vlerésimit  té masave
disiplinore.

KLGJ

Anonimizimi dhe
publikimi  né fagen
zyrtare té
procesverbaleve té
mbledhjeve.

8.000 leké

3.750 leké

Realizuar

Késhilli i Larté Gjygésor

KLGJ, me vendimin Nr. 316, daté 14/09/2020 mbi
rregulloren pér procedurat disiplinore né Késhillin e
Larté Gjyqgésor, pércakton edhe aspektet e njoftimit
té akteve:

1. Aktet e procedurés sipas késaj rregulloreje i
njoftohen paléve né njé ose disa nga format e
méposhtme:

a) personalisht ose pérfagésuesit ligjor kur jané té
pranishém né castin e shpalljes sé aktit;

b) me posté té porositur né adresén e vendit t& punés
té marrésit;

c) né adresén postare elektronike té€ depozituar
zyrtarisht nga subjekti i aktit administrativ.

2. Vendimi i Késhillit béhet publik né fagen zyrtare té
Késhillit, i shogéruar me arsyetimin pérkatés, pasi té
redaktohen pér sigurimin e anonimatit té subjekteve,
pérvec kur né ligj parashikohet ndryshe.

Gjithashtu, kjo rregullore, né nenin 34 vleréson
publicitetin e seancés dhe mé tej né nenin nenin 43
publikimin e vendimeve disiplinore:

1. Késhilli publikon, brenda 2 javéve, ¢do vendim té
formés sé preré pér shkarkimin e magjistratéve né
fagen zyrtare.

2. Késhilli publikon ekstrakte t& c¢do vendimi
pérfundimtar pér ¢éshtje disiplinore, duke pércaktuar
rrethanat e fakteve, provat e administruara, vlerén
provuese té tyre, si dhe llojin e shkeljes disiplinore té
kryer sipas kétyre fakteve. Botimi i ekstrakteve duhet
té mbrojé té dhénat personale dhe té garantojé
mbrojtjen e konfidencialitetit. Né ¢do rast né ekstrakt
nuk botohet asnjé informacion gé mund té tregojé
identitetin e magjistratit.
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Aktualisht, né bashképunim me ILD-ng, nga ana e
KLGJ jané zhvilluar dy procedura disiplinore dhe né
pérfundim éshté pranuar kérkesa e Inspektorit té Larté
té Drejtésisé pér shkarkimin e dy gjyqgtaréve.

Né lidhje me procedimin e treté, nga ana e Késhillit t&
Larté Gjygésor me vendimin nr. 646, dt 23.12.2020,
éshté vendosur kalimi i céshtjes pér shqyrtim né
seancé dégjimore dhe nga Komisioni Disiplinor po
kryhen té gjitha procedurat paraprake pér pérgatitjen
e késaj ¢éshtje dhe zgjidhjen e saj brenda afateve
ligjore.

5. Reduktimi i vonesave né
vlerésimin vjetor periodik té
magjistratéve.

KLGJ

4 vjet vonesé (backlog)
KLGJ ka vlerésuar té
paktén 90% té
gjyqtaréve sipas planit
vjetor teVLERESIMIT

57.150
leké

Né proces

Njé tjetér element i réndésishém pér Kkarrierén e
gjyqtaréve éshté edhe plotésimi i kuadrit nénligjor
pér krijimin e skemés sé vlerésimit etiko-profesional
té gjyqtaréve. Né kété kuadér jané hartuar edhe aktet
nénligjore pér realizimin e kétij procesi me synim (i)
pérmirésimin e vazhdueshém té aspektit etik dhe
profesional té gjyqtaréve; (ii) vendosjen e
standardeve té géndrueshme pér cilésiné dhe sasiné e
veprimtarisé sé gjyqtaréve; (iii) zhvillimin e karrierés
sé gjyqtarit bazuar né meritat profesionale, duke
identifikuar gjyqtarét qé kané aftési té vecanta
profesionale, si dhe (iv) identifikimin e nevojave pér
trajnim  profesional té gjyqgtaréve me géllim
planifikimin efektiv té procesit té trajnimit vazhdues.

e vendimi nr. 263, dat¢ 21.11.2019 “pér
miratimin e rregullave plotésuese té
vler€simit t& gjyqtaréve”

e vendimi nr. 264, daté¢ 21.11.2019 “pér
miratimin e metodologjia e pikézimit me
géllim pércaktimin e nivelit té vlerésimit
té gjyqtarit”

e vendimi nr. 316, daté¢ 19.12.2019 “pér
miratimin e tabelave standarde me té
dhéna statistikore té nevojshme pér efekt
té vlerésimit etik dhe profesional té
gjyqtaréve”

e vendimi nr. 120, daté¢ 05.03.2020 “pér
miratimin e formularit té integruar té
vlerésimit t€ gjyqtarit”

e vendimi nr. 197, daté¢ 11.06.2020 “pér
miratimin e rregullave pér pérzgjedhjen
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me short té céshtjeve né procesin e
vlerésimit etik dhe profesional té

gjyqtarit”

Programi i Vlerésimit Etik dhe Profesional té
Gjyqtaréve pér vitin 2020 éshté miratuar nga KLGJ
me vendimin vendimin Nr. 276, daté 10.12.2019 dhe
parashikon vlerésimin e 121 gjyqtaréve pérgjaté vitit
2020.

Késhilli, me vendimin nr. 198, daté 11.06.2020 (18
gjyqtaré) dhe me vendimin nr. 233, daté 02.07.2020
(3 gjyqtaré), filloi procedurén e vlerésimit etik dhe
profesional me qéllim pércaktimin e nivelit té
vlerésimit (gradimin) e gjygtaréve gé kané kaluar me
sukses procesin e rivlerésimit kalimtar dhe caktoi
relatorin dhe népunésin pérgjegjés pér vlerésimin pér
secilin gjyqtar. Aktualisht ka filluar procedura e
vlerésimit etik dhe profesional pér gradimin e 21
(njézetenjé) gjyqtaréve;

Pérgjaté vitit 2020, nga ana e Késhillit, me vendimet
nr. 247, daté 09.07.2020, nr.314, daté 14.09.2020,
nr.337, daté 24.09.2020 dhe nr. 634, daté 16.12.2020,
ka filluar pér 42 gjyqtaré té cilét kané kandiduar pér
ngrite né detyré, procedura e vlerésimit té
pérshpejtuar té detyruar, pér vitin kalendarik 2019.

Né térési, né vitin 2020, kané filluar dhe jané né
proces, procedurat e vlerésimit si mé poshté:

- Vlerésim me qéllim gradimi pér periudhén e
vlerésimit 2013-2016 — 27 gjyqtaré;

- Vlerésim 3/vjecar pér periudhén e vlerésimit 2017-
2019 - 1 gjyqtar;

- Vlerésimi i pérshpejtuar i detyruar pér vitin
kalendarik 2019- 42 gjyqtaré.

KLGJ, me vendimin Nr.645, daté 23.12.2020, miratoi
programin e vlerésimit etik dhe profesional té
gjyqtaréve pér vitin 2021.

Né lidhje me planifikimet 3/mujore té fillimit t&
procesit té vlerésimit, vendimi nr. 263, dt 21.11.2019
“Pér miratimin e rregullave plotésuese t& vlerésimit
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etik dhe profesional t& gjyqtaréve’’, pércakton se:
“Késhilli miraton brenda muajit néntor t&€ ¢do viti,
programin  vjetor té vlerésimeve etike dhe
profesionale. Programi vjetor pérmban, pér ag sa
éshté e mundur, edhe planifikimin tremujor té
vlerésimeve individuale, duke garantuar njé
organizim efikas té procedurave té vlerésimit si dhe
lehtésimin e zhvillimit t€ shortit™.

Né zbatim té dispozités sé mésipérme, planifikimet
3/mujore té vlerésimeve béhen pjesé e programit té
vlerésimit, pér aq sa éshté e mundur. Duke marré ne
konsideraté faktin gé ky é&shté programi i dyté i
vlerésimeve pas krijimit t& KLGJ-sé, situatén né té
cilén ndodhen gjykatat pér shkak té procesit té
rivlerésimit kalimtar si dhe pér shkak té pezullimit
ose reduktimit té heré pas hershém té veprimtarisé pér
shkak té pandemisé, vendet vakante gé mund té
hapen, kérkesat pér ngritje né detyré apo lévizje
paralele... etj, KLGJ vleréson gé planifikimet
3/mujore té vlerésimeve té miratohen me vendim té
vecanté té Késhillit, mbi bazén e té cilit do té fillojé
edhe procesi i vlerésimit pér secilin gjyqgtar si dhe té
fillojné né muajin Mars 2021 duke u ndaré né 3
programe té vecanta 3/mujore. Ndérkohé muajt e paré
té vitit 2021 do té shérbejné pér pérfundimin e
procedurave té vlerésimit té filluara né vitin 2020.

Prioritet e planifikimeve 3/mujore té programit té
vlerésimit 2021, jané si mé poshté:

1. Kryerjen me pérparési té té gjitha vlerésimeve me
proceduré té pérshpejtuar té detyruar;

2. Gradimin e gjygtaréve té cilét kané kaluar me
sukses procesin e rivlerésimit kalimtar me vendim té
formés sé preré;

3. Vlerésimin e gjygtaréve té komanduar si
ndihmésmagjistraté apo atyre té komanduar né
Késhill, né rast aplikimi prej tyre pér ngritje né detyré
apo lévizje paralele;

4. Vlerésimin normal pér periudhén 01 Janar 2017 —
31 Dhjetor 2019 té té gjithé gjyqgtaréve.

Objektivi 2: Konsolidimi i arsimit dhe formimit ligjor si edhe specializimi i magjistratéve dhe personelit té gjykatave
Nén-objektivi 2/a: Kualifikimi i vazhdueshém i gjyqtaréve, prokuroréve dhe stafit té gjykatés sipas standardeve/kérkesave evropiane
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Buxhetimi / Kosto (né mijé

Buxheti i shpenzuar pér

Statusi i aktivitetit pér

Masat / Aktivitetet e Institucioni Targeti / Milestones leke) vitin 2020 (né_ mije leké) . perlu_dhen Pérshkrimi i arritjeve pér periudhén
parashikuara Pérgjegjés 2020 2019 - 2021 (faktik) Jana_r—dhjetor 2020 janar-dhjetor 2020
(E realizuar / né proces
PBA Donatoré PBA Donatoré / e parealizuar)

Shkolla e Magjistraturés
Lidhur me Programin e Formimit Fillestar
Rekrutimi
a) Numri i kandidatéve pér magjistraté, késhilltaré e
ndihmés ligjor né periudhén Janar — Qershor 2020:
Né vit té paré: 58 kandidaté né total, prej té ciléve: 24
kandidaté pér gjyqtaré, 22 kandidaté pér prokuroré, 4
kandidaté Késhilltar Ligjoré dhe 8 kandidaté pér
ndihmés ligjor

1.Thellimi dhe zgjerimi i N& vit t& dyté: 6 kandidaté per magjistraté, té gjithé

aktivitetit té Shkollés sé gjyqtar.

Magjistraturés né drejtim té

rekrutimit dhe ofrimit té Pérmirési m kurrikula Né vit té treté: 15 kandidaté pér magjistraté, prej te

programeve trajnuese pér pér vitin e dyte t& cileve 13 kandidaté pér gjyqtar dhe 2 kandidaté pér

gjyqtarét dhe prokurorét si formimit fillestar prokuror.

dhe kategorité e tjera té pérkandidatét 2.681 leké

personelit t& gjykatave dhe magjistraté/ndihmés 31,950.710 | 5,016.000 . Né Qershor u diplomuan dhe eméruan 19 kandidatét

- s SHM L . ]y . Realizuar L B
prokurorive népérmjet ligjoré. Zhvillohen 3 leké leké pér gjyqgtar dhe 2 kandidatét pér prokuror.
pérmirésimit té programit té kurrikula té reja dhe té 670 (°20)

rekrutimit dhe kurrikulave
pér kandidatét pér
magjistraté, si dhe krijimi i
kurrikulave t& reja dhe
moduleve té trajnimit pér
kategorité e tjera.

paktén njé kurs online

pér trajnimin
vazhdueshém

e

Provimi i pranimit

Né muajin gershor u zhvillua provimi i pranimit pér
vitin akademik 2020-2021.

b) Numri i kandidatéve pér magjistraté, késhilltaré e
ndihmés ligjor né periudhén Qershor — Dhjetor 2020:

NEé vit té paré: 80 kandidaté gjithsej, prej té ciléve: 42
kandidaté pér gjyqtaré, 27 kandidaté pér prokuroré, 6
kandidaté pér késhilltar ligjor dhe 5 kandidaté pér
ndihmés ligjor.

2 kandidaté pér gjyqtaré dhe 2 kandidaté pér
prokuroré, 5 kandidaté pér késhilltar ligjor dhe 3
kandidaté pér ndihmés ligjor nuk jané konfirmuar
akoma nga Késhillat.
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1 kandidat pér prokuror u pérjashtua nga KLP, duke e
cuar numrin ne 26.

2 kandidaté pér ndihmés ligjor kané kérkuar pezullim
te ndjekjes sé Programit t& Formimit Fillestar pér kété
vit.

Programet mésimore

Shkolla e Magjistraturés, né bashképunim me
Qendrén Hollandeze té Studimeve dhe Trajnimit
Gjygésor (SSR) dhe Misionin Euralius V, pas
miratimit t& kurrikulés mésimore té vitit té paré té
Programit té Formimit Fillestar pér kandidatét pér
magjistraté, késhilltaré & ndihmés ligjoré, pérmbylli
edhe procesin e rishikimit té Planit mésimor té vitit té
dyté té Programit té Formimit Fillestar pér kandidatét
pér magjistraté, duke e orientuar até mé tepér drejt
praktikés dhe aftésive e kompetencave gé duhet té
keté gjyqtari/prokurori.

Procesi i rekrutimit dhe realizimi i Programit té
Formimit Fillestar pér kété periudhé ka pasur njé
kosto prej 8485710 leké.

Lidhur me Programin e Formimit Vazhdues

Né periudhén janar 2020-dhjetor 2020, Shkolla e
Magjistraturés ka zhvilluar gjithsej 133 aktivitete
trajnuese, nga té cilat 95 aktivitete jané realizuar nga
Shkolla dhe 38 aktivitete jané realizuar me
mbéshtetjen e donatoréve.

Kosto e trajnimeve nga buxheti i shtetit pér kété
periudhé ka qgené 23465000 leké. Lidhur me
mbéshtetjen  financiare té donatoréve, fondet
administrohen prej tyre, megjithaté, referuar kostos sé
njé aktiviteti trajnues, mbéshtetja e donatoréve ka
gené né vlerén e pérafért prej 5016000 leké.

Kategorité e personave té trajnuar jané:

- Kandidaté pér magjistraté gé ndjekin
Programin e Formimit Fillestar né vitin e
treté dhe gé, sipas ligjit, kané detyrimin
pér trajnim né Programin e Formimit
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Vazhdues;

- Gjyqtaré té gjykatave té rretheve
gjyqésore;

- Gjyqtaré té gjykatave té apelit;

- Gjyqtaré té gjykatave administrative té
shkallés sé paré;

- Gjyqtaré té Gjykatés Administrative té
Apelit;

- Prokuroré té prokurorive prané gjykatave
té rretheve gjyqésore;

- Prokuroré té prokurorive prané gjykatave
té apelit;

- Inspektoré té ILD;
- Ndihmés ligjoré né Gjykatén e Larté;

- Ndihmés ligjoré té Gjykatés
Administrative té Apelit;

- Avokaté shteti;

- Késhilltaré ligjoré né Prokuroring e
Pérgjithshme;

- Oficeré té policisé gjygésore prané
prokurorive;

- Pedagogé té Fakultetit té Drejtésisé,
Universiteti i Tiranés;

- Népunés té Drejtorisé sé Pérgjithshme té
Policisé sé Shtetit dhe Drejtorisé Vendore
té Policisé sé Shtetit.

Lidhur me kurrikulat pér kancelarét

Shkolla e Magjistraturés, né bashképunim me
Euralius V ka punuar intensivisht pér pérshtatjen e
kurrikulave pér kancelarét e prokurorive dhe éshté né
fazat e pérmbylljes sé kétij procesi.

Page 114 of 194




2. Transformimi gradual i
Shkollés sé Magjistraturés
né njé gendér burimore dhe
piké takimi pér té drejtén e
Bashkimit Evropian dhe té
Drejtén Evropiane pér té
Drejtat e Nijeriut, si dhe
ofrimi i kushteve optimale
té trajnimit pér magjistratét
dhe personelit té gjykatave.
Rritja dhe pérmirésimi i
kapaciteteve
infrastrukturore pér
Shkollén e Magjistraturés.

KLGJ, SHM

Pérfundim i i fazés sé
paré té  punimeve.
Raport vjetor progresi.

798.345
leké

306.345
leké (*19)

246.000
leké (20)

246.000
leké  leke
(20)

Né proces

Késhilli i Larté Gjygésor

KLGJ sugjeron té rishikohet roli i saj si institucion
pérgjegjés, pasi né bazé té ligjit nr. 115/2016 “pér
organet e geverisjes s€ sistemit té drejtésisé” Shkolla
e Magjistraturés gézon autonomi administrative,
akademike dhe financiare pér realizimin e géllimeve
dhe té detyrave té caktuara né ligj: KLGJ nuk ka rol
as né pérfundimin e fazés sé paré té punimeve dhe as
né pérgatitjen e raportit vjetor t€ progresit. (dy
objektivat pér vitin 2020).

Pér sa i pérket bashképunimit mes KLGJ dhe SHM,
vlen té theksohet gé¢ KLGJ ka dhéné opinion né
mbledhjen plenare té datés 2 korrik 2019 pér draft
programin tematik 2019-2020 té ShM si dhe
kurrikulat e trajnimit 8 javor pér kancelarét e
gjykatave. Gjithashtu, njé pjesé e anétaréve t& KLGJ
kontribuojné edhe né rolin e lektoréve té ftuar né
trajnimin fillestar né ShM, si edhe té ekspertéve né
trajnimin vazhdues té gjyqtaréve. Késhilli, né lidhje
me komandimin e gjyqtaréve si pedagogé té
brendshém, ka pasur bashképunim té vazhdueshém
me Shkollén e Magjistraturés dhe ka treguar kujdesin
maksimal pér té siguruar transparencé té ploté né
vendimmarrje dhe rritje té kapaciteteve té Shkollés sé
Magjistraturés.

Shkolla e Magjistraturés

Lidhur me objektivin strategjik pér té transformuar
Shkollén né njé qendér burimore studimi dhe
kérkimesh shkencore, Shkolla ka ndérrmaré disa hapa
konkreté duke rritur kapacitetet e saj né kété drejtim.
Né strukturémn e Shkollés, né dhjetor 2020 éshté
shtuar njé pozicion i ri, emértuar “Késhilltar pér
botimet dhe publikimet shkencore”, pozicion i cili
synon té béjé hapa cilésoré drejt realizimit té kétij
objektivi strategjik. Gjithashtu, Rregullorja e
botimeve ka pésuar ndryshime, gé pritet t& nxisin
studimin dhe botimin.

Lidhur me infrastrukturén:

Shkolla e Magjistraturés duke filluar nga muaji Tetor
2019 éshté zhvendosur, pérkohésisht, né ambjente té
reja, té cilat plotésojné pjesérisht kérkesat pér
zhvillimin normal té programit té formimit fillestar té
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kandidatéve pér magjistraté dhe kandidatéve pér
késhilltar e ndihmés ligjoré, kancelaréve, avokatéve
té shtetit, gjithashtu dhe té nevojave té programit pér
trajnim té vazhduar té magjistratéve né detyré. Né
kéto ambjente i jepet zgjidhje e pérkohéshme edhe
nevojave pér hapésira mé té pérshtatshme pune pér
stafin akademik dhe administrativ t¢ Shkollés. Me
VKM  nr.234, dt. 17.04.2019, Shkolla e
Magjistraturés do té ushtrojé veprimtariné e saj né té
njéjtén godiné me KLGJ dhe KLP. Pér periudhén
Janar-Shtator 2019 nuk ka asnjé kosto nga ana e
Shkollés.

Né vijim té procedurave pér ndértimin e godinés sé re
té Shkollés sé Magjistraturés, né respektim té afateve
té pércaktuara né kontratén e lidhur me studion
projektuese, né dhjetor té vitit 2019 eshte dorézuar
prané Agjencisé Kombétare té Planifikimit té
Territorit (AKPT), Projekti i Zbatimit pér ndértimin e
saj. Vlera e parashikuar e ndértimit dhe e mobilimit
éshté rreth 529.923.000 leké.

3. Rritja dhe pérmirésimi i
punés kérkimore shkencore
népérmjet  pasurimit  té
fondit té bibliotekés dhe
sigurimi i aksesit né
bibliotekat digjitale.

SHM

100 libra literature
vendase dhe té huaj,
botime shkencore

6 048 leké ;
2 170 leké
('19);

1939 leké
(20);

1 939 leké
(21)

647.480
leké

Realizuar

Shkolla e Magjistraturés

Né periudhén janar-dhjetor 2020 jané botuar 5
revista, konkretisht:

- Revista “Jeta juridike”, nr. 3, e vitit 2019,
300 kopje;

- Revista “Jeta juridike”, nr. 1, e vitit 2020,
300 kopje;

- Revista “Jeta juridike”, nr. 2, e vitit 2020,
300 kopje;

- Magjistrati 11, 300 kopje;

- Magjistrati 12, 300 kopje;

Keéto tituj kané njé kosto financiare totale prej 647480
leké, nga buxheti i shtetit.

Gjithashtu, éshté botuar teksti “Manual, Kodi i
Drejtésisé penale pér té mitur, programet e drejtésisé
restauruese dhe t€ nd€rmjetésimit”; autor: Prof. Dr
Mariana Tutulani Semini dhe Prof. Dr Arta Mandro;
botim i Shkollés s& Magjistraturés, financuar nga
Bashkimi Evropian, Fondacioni Terres des Homes.
Edhe ky tekst éshté botuar né 300 kopje.

Numri i njésive biblotekare té shtuara pérgjaté késaj
periudhe éshté 24 gjithsej, ku té gjitha jané
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donacione.

4. Trajnime dhe kualifikime
pér ngritjen e kapaciteteve
késhilluese té
vendimmarrjes dhe té stafit
népunés civil né lidhje me
zgjerimin e juridiksionit té
GJK, t& miratuar né kuadér
té reformés né drejtési.

GJK

Seanca trajnimesh pér
aspektet e reja te
juridiksionit

23.700
leké

Né proces

Gjykata Kushtetuese

Ka vijuar procesi i trajinimeve dhe kualifikime pér
ngritjen e kapaciteteve késhilluese té vendimmarrjes
dhe té stafit népunés civil né lidhje me zgjerimin e
juridiksionit té GJK, té miratuar né kuadér té
reformés né drejtési.

Nuk parashikohet té realizohen trajnime té tjera pér
shkak se pjesa tjetér éshté zbritur né kuadér té
shkurtimit té fondeve né zbatim té Aktit Normativ nr.
28,daté 02.07.2020, Udhézimin plotésues nr.2, daté
20.01.2020 té Ministrit té Financave dhe Ekonomisé,
pér zbatimin e Buxhetit 2020, detajimin e
ndryshimeve té planit t& buxhetit pér shpenzimet
korrente, pér Gjykatén Kushtetuese

. Né bashképunim me OSCE-né po
realizojmé Planin Strategjik té Gjykatés Kushtetuese.
. Eshté realizuar njé aktivitet me fondet e

OSCE-sé dhe Konrad Adenauer Stiftung né muajin
korrik. Edhe kjo masé e realizuar.
. Pér 6 mujorin e dyté parashikojmé
realizimin e aktiviteteve t& tjera né lidhje me Planin
Strategjik me fondet e donatoréve.
Hartimi i rregullores sé re sé punés t€ Gjykatés

Kushtetuese e cila do ti pérshtatet ndryshimeve
kushtetuese dhe ligjore.
Gjaté vitit 2020 jané regjistruar gjithsej 99 kérkesa,
nga kéto:
- 3 kérkesa kané kaluar pér shqyrtim
né seancé plenare;
- 12 kérkesa kané kaluar pér shqyrtim
paraprak né Mbledhjen e
Gjyqtaréve;
- Pér 54 kérkesa éshté marré vendim
moskalimi;

- 30 kérkesa jané né fazén e shqyrtimit
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paraprak nga Kolegjet e Gjykatés
Kushtetuese.

- lidhur me buxhetin e shpenzuar

(faktik), ju bé&mé me dije se, pér
realizimin e veprimtarisé  gjygésore
kushtetuese, né fillimin e vitit 2020,

Gjykatés Kushtetuese i éshté miratuar njé
buxhet total prej 147,000, mijé leké, i cili
pas dy akteve normative té Keéshillit té
Ministrave u reduktua né vlerén e
115,000,mijé lekéve. Né kété buxhet jané
pérfshiré  shpenzimet pér paga dhe
sigurime shogérore, shpenzimet operative,
si dhe fondi i investimeve. Né total jané

realizuar 98.462.mijé leké.

Objektivi 3: Pérmirésimi i fu

nksionimit té sistemit gjygésor duke forcuar

efikasitetin, transparencén dhe gasjen né gjykaté né pérputhje me standardet evropiane

NEén - objektivi 3/a: Pérmirésimi i transparencés né funksionimin e sistemit gjygésor (Shénim: masat né li

dhje me efikasitetin jané pérfshi

ré nén Objektivin 1b)

Buxhetimi / Kosto (né Buxheti i shpenzuar pér Statusi i aktivitetit pér
L o R mijé leke) vitin 2020 (né mijé lekg) periudhén ) L ; o
Masat / Aktivitetet e Institucioni Targeti / Milestones . ; . Pérshkrimi i arritjeve pér periudhén
. o 2019 - 2021 (faktik) janar-dhjetor 2020 B -
parashikuara Pérgjegjés 2020 . ) janar-dhjetor 2020
. . (E realizuar / né proces
PBA Donatoré PBA Donatoré / e parealizuar)
Késhilli i Larté Gjygésor
KLGJ, né vijim té punés dhe arritjeve té vitit 2019
1.Rritia e marrédhénieve & (pércaktimi i anétarit pér kryerjen e detyrave né lidhje
gjyka:ave me median dhe Trajnimi | ketij grupi me marrédhéniet me publikun, miratimi i “Programit
sigurimi i gasjes sé publikut | KLGJ target.  Sigurimi i | 500 leké 4.000 leké Realizuar 1€ transparencés pér Késhillin ¢ Larté Gjyqésor”,

né informacione pér rastet
me interes publik.

mjeteve logjistike

miratimi i Planit Strategjik té Késhillit té Larté
Gjyqésor, pér sistemin gjygésor né Republikén e
Shqipérisé pér vitet 2019-2020, caktimit té gjyqtaréve
pér mediat, né ¢do juridiksion apeli, etj.) gjaté vitit
2020 ka pérfunduar hartimin e Projketplanit
Strategjik té Komunikimit pér Sistemin Gjygésor,
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népérmjet té cilit synohet pércaktimi i bazave pér
pérmirésimin marrédhénieve té gjygésorit me median
dhe publikun, té kuptuarit prej publikut t& mjeteve
dhe ményrés sé komunikimit me gjykatat, té
veprimtarisé dhe shérbimeve gé ofrohen nga gjykatat,
té ményrés sé marrjes sé vendimeve dhe kufizimet né
punén e gjyqtaréve.

Po ashtu, KLGJ ka miratuar (vendimi nr. 592 daté
26.11.2020) rregulloren “Pér komunikimin e Késhillit
té Larté Gjyqésor me median”, népérmjet t€ cilés
pércaktohen parimet, rregullat dhe procedurat e
vecanta pér komunikimin e ligjshém, transparent, té
pérgjegjshém dhe profesional té Késhillit me median
e shkruar dhe elektronike, si dhe me ¢do pérfagésues
té saj. Né bazé té dispozitave té késaj rregulloreje,
duke synuar krijimin e lehtésirave pér aksesimin e
informacionit pér pérfagésuesit e mediave, do té
ndértohet dhe vihet né funksionim njé rubriké e
veganté né fagen zyrtare té internetit té Késhillit.

Né datén 22 janar 2020, Késhilli i Larté Gjygésor
zhvilloi sé bashku me Projektin “Drejtési pér té
gjithé” (USAID), njé aktivitet me gjyqtarét pér
mediat, népunésit civilé gjygésoré té pérfshiré né
veprimtarité e marrédhénieve me publikun, si edhe
me disa gazetaré qé mbulojné ¢éshtjet e drejtésisé.

Me ndihmén e projektit u mundésua edhe vénia né
funksionim e fages sé re té internetit http://klgj.al/ ku
pasqyrohet né ményré transparente e gjithé
veprimtaria e KLGJ.

2.Publikimi elektronik né
kohé i vendimeve té&
gjykatave si dhe analizave
vjetore té gjykatave /
raporte eficence dhe
pérditésimi i rregullt i fages
gjykata.gov.al.

KLGJ

Zbatimi  né
100%

masén

18.000
leké

Né proces

Késhilli i Larté Gjyqgésor

Nga ana e gjykatave kryhet publikimi i té gjitha
vendimeve, por Sistemi i Menaxhimit t& Céshtjeve
ICMIS nuk mundésonte procesin automatik té fshirjes
sé té dhénave personale né tekstin e vendimeve
gjyqésore.

Né vijim té punés sé béré gjaté vitit 2020 dhe né
zbatim té detyrimeve ligjore gé vijné nga ligji Nr.
9887 dt.10/03/2008 ndryshuar me ligjin Nr.48/2012
“Pér Mbrojtjen e t& Dhénave Personale” si dhe
rekomandimeve té Komisionerit pér Mbrojtjen e té
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Dhénave Personale, éshté mundésuar anonimizimi
automatik i té dhénave sensitive. Anonimizimi
éshté gjithashtu i vlefshém dhe pér vendimet e viteve
té kaluara.

Benefitet e kétij zhvillimi lidhen drejtpérdrejt me
uljen e investimeve si né fushén e burimeve njerézore
ashtu dhe né koston e blerjes sé njé softéare-i té
jashtém pér automatizimin automatik.

Fagja www.gjykata.gov.al éshté né fazén e
prokurimit. Megjithaté, né vijim té pérmirésimeve té
béra gjaté vitit 2020 dhe né funksion té transparencés
dhe orientimit t& publikut, jané shtuar né menu-né
kryesore njé numér rubrikash informative.

KLGJ, né bashképunim me Projektin “Justice for
All”, éshté duke punuar pér krijimin e njé portali
elektronik té unifikuar té sistemit gjygésor ku KLGJ
dhe té gjitha gjykatat do té kené fagen e tyre té
dedikuar. Ky portal do t& mundésojé njé transparencé
mé té miré té veprimtarisé gjyqgésore té gjykatave.

Nén-objektivi 3/b: Pérmirésimi i aksesit né sist

emin e drejtésisé

Buxhetimi / "Klolit"(; (né B_l:?(h;g'z'os?r??”z,l_’filr F:(e; Statusi i aktivitetit pér
mijé leké vitin né mijé leké iudhén i _dhiet
Masat / Aktivitetet e Institucioni Targeti / Milestones 2019 - 2021 (faktik) it enzjoazr(l)ar ellf0s Pérshkrimi i arritjeve pér periudhén
parashikuara Pérgjegjés 2020 . ) janar-dhjetor 2020
) ) (E realizuar / né proces /
PBA Donatoré PBA Donatoré e parealizuar)
Krijimi i regjistrit Drejtoria e Ndihmés Juridike Falas
LDrejtoria e Ndihmés eﬁktrr::r::xhi:niflgn: Funksionimi i Drejtorisé s¢ Ndihmés Juridike Falas?
Juridike Falas (DNJF) eshte | B o | 86500 10.330 me kapacitet € ploté: - .
krijuar dhe ka funksionalitet anen: p ) leké leké Realizuar Drejtoria e Ndihmés Juridike Falas, éshté person
& ploté, Jurlfilke parésore - dhe juridik publik nén varésiné e Ministrit té Drejtésisg,
dytésore; lll(alendar i organizimi i brendshém i sé cilés éshté miratuar nga
mbajtur  pér  fushatat Kryeministri, me Urdhér Nr. 59, daté 25.03.2019
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ndérgjegjé suese;

“Pér miratimin e strukturés dhe t€ organikés sé
Drejtorisé Ndihmés Juridike Falas” me propozimin e
Ministrit  t&  Drejtésisé, né pérputhje me
legjislacionin né fugi.

Bazuar né strukturén e miratuar nga Kryeministri,
Drejtoria e Ndihmés Juridike Falas, ka né pérbérje té
saj drejtorité e méposhtme:

- Drejtori i Pérgjithshém;
- Drejtoria e Zbatimit té Politikave dhe
Administrimit  t&  Ndihmés Juridike
Parésore;
- Drejtoria e Mbikéqyrjes sé Standardeve
té Ofrimit té Shérbimeve té Ndihmés
Juridike;
- Drejtoria e Financés, Arkivit dhe
Shérbimeve Mbéshtetése.
Sa i pérket ecurisé sé rekrutimeve béjmé me dije se:
Me Urdhér nr. 201, daté 01.7.2020, té Ministrit té
Drejtésisé éshté eméruar Drejtori i Pérgjithshém i
Drejtorisé sé& Ndihmés Juridike Falas (TND).

Pér tre drejtorét e drejtorive té ndihmés juridike, jané
shpallur né fagen zyrtare té Departamentit té
Administratés Publike, vendet vakante t& mbetura,
referuar strukturés s& DNJF dhe konkretisht:

- Drejtor i Drejtorisé sé& Zbatimit té
Politikave dhe Administrimit t¢ Ndihmés
Juridike Parésore (Shpallja me nr. 3086);
- Drejtor i Drejtorisé sé Mbikéqyrjes sé
Standardeve té Ofrimit t& Shérbimeve té
Ndihmés Juridike (Shpallja me nr. 3083);
- Drejtor i Drejtorisé sé Financés, Arkivit
dhe Shérbimeve Mbéshtetése (Shpallja
me nr. 3082).
Afati i dérgimit té dokumentacionit pér procedurén e
“lévizjes paralele” dhe “ngritjes né detyré” pér kéto
pozicione pérfundon mé daté 30.09.2020. Né varési
té aplikimeve dhe pérmbushjes sé kritereve, pritet gé
procedura e shpalljes sé fituesve té pérfundojé
brenda muajit Tetor 2020, duke plotésuar késhtu
strukturén e Drejtorisé s& Ndihmés Juridike Falas
dhe bérjen té mundur té funksionimit me kapacitete
té plota.
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Né muajin Gusht me aktin nr.2942 prot., daté
16.07.2020, DAP ka njoftuar emérimin e e
Specialistit t& Arkiv/Protokoll Sekretare nga lista e
fituesve, ndér té tjera po né muajin gusht jané
rinovuar kontatat me punonjésit e gendrés Tirané.
Ndérsa pérgjaté muajit Shtator DNJF ka pérfunduar
procedurat e rekrutimit t& punonjésve me trajnim té
posacém  pér gendrén e Lushnjes (hapur mé 8
shtator 2020), gendrén e Pogradecit dhe até té
Gjirokastrés (t& cilat priten té inagurohen gjaté
muajit tetor 2020).

Muaji Shtator shénon njé arritje té réndésishme sa i
pérket miratimit té akteve té fundit nénligjore né
zbatim té ligjit nr.111/2017, duke plotésuar késhtu té
gjithé kuadrin ligjor né fushén e ndihmés juridike.
Tashmé, ligji nr.111/2017 éshté plotésuar dhe ndiget
nga 13 akte nénligjore té cilat rregullojné né ményré
té detajuar ¢do fushé specifike té€ ndihmés juridike
dhe kané sjellé njé seré risish e procedurash té reja.
Procedura e hartimit dhe miratimit t& akteve éshté
njé proceduré e cila éshté ndjekur nga ana e
Ministrisé sé Drejtésisé sipas pércaktimeve té ligjit
111/2017, “Pér ndihmén juridike té garantuar nga
shteti”. Pas njé procesi t€ gjaté bashképunimi me
aktorét pérgjegjés né fushén e ndihmés juridike té
garantuar nga shteti né muajin Shtator 2020 u bé i
mundur miratimi i dy prej akteve nénligjore mé té
réndésishme sa i pérket miréfunksionimit té sistemit
té ndihmés juridike dytésore, konkretisht:

- Udhézimi i pérbashkét i Ministrit t& Drejtésisé dhe
i Ministrit té Financave dhe Ekonomisé nr. 18, daté
5.8.2020 "Pér miratimin e kritereve té pérfitimit té
pagesave dhe tarifat e shpérblimit té avokatéve qé
ofrojné ndihmé juridike dytésore”;

- Udhézimi i Pérbashkét i Ministrisé sé Drejtésisé
dhe Dhomés sé Avokatisé sé Shqipérisé nr. 17 daté
05.08.2020 “Pér rregullat e zbatimit t€ rotacionit né
caktimin e avokatéve qé do té ofrojné shérbime té
ndihmés juridike dytésore né proceset civile dhe
administrative”.

Kéto akte pércaktojné rregulla té hollésishme pér
pérgatitjen e listave dhe caktimin e avokatéve gé do
té ofrojné ndihmé juridike dytésore pér qytetarét né
proceset civile dhe administrative né zbatim té
parimit té rotacionit, si dhe kriteret dhe tarifat e
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shpérblimit pér kété shérbim.Né kuadér té hyrjes né
fugi té kétyre 2 akteve u zhvillua njé aktivitet
prezantues mé daté 16.09.2020, me pjesémarrjen e
Zévéndés Ministrit té Drejtésisé, pérfagésuesve té
gendrave té shérbimit t& ndihmés juridike parésore;
Dhomave Vendore té Avokatisé, Dhomés sé
Avokatisé sé Shqipérisé si dhe ekspertéve té fushés.
Q& nga fillimi i ushtrimit té veprimtarisé sé tyre,
specialistét e Drejtorisé s& Ndihmés Juridike Falas
jané angazhuar né hartimin e akteve té brendshme
me karakter rregullues, konkretisht:
- Rregullorja e Brendshme e Organizimit
dhe Funksionimit té Drejtorisé sé
Ndihmés Juridike Falas;
- Rregullorja e Brendshme e Organizimit

dhe Funksionimit té Qendrave té

Shérbimit t& Ndihmés Juridike Parésore

(shtojcé e Rregullores sé Brendshme té

Drejtorisé).
Kjo rregullore i éshté pércjellé pér miratim Ministrit
té Drejtésise me shkresén me nr. 243/1 daté
20.08.2020.
Gjithashtu, DNJF ka propozuar gé si pjesé e késaj
rregulloreje  té  pérfshinet edhe kreu nr.
VI “Organizimi dhe funksionimi i komisionit
vlerésues  pér shqyrtimin dhe vlerésimin e
aplikantéve pér financim té ojf té autorizuara dhe
komisionit té ankimit pér shqyrtimin e ankesave té
ojf té autorizuara gé pérfitojné financim nga buxheti
i shtetit” si nje detyrim i pércaktuar né pikén 13 té
VKM nr. 110 daté 06.03.2019,* Pér pércaktimin e
procedurave dhe té rregullave té pérzgjedhjes sé
organizatave jofitimprurése, té autorizuara pér
ofrimin e ndihmés juridike parésore té garantuar nga
shteti, gé pérfitojné financime nga buxheti i shtetit
dhe ményra e financimit té tyre” ku pércaktohet se:
“Rregulla mé t€ hollésishme pér organizimin dhe
funksionimin e komisionit vlerésues dhe komisionit
té ankimit pércaktohen né rregulloren e brendshme
té Drejtorisé sé Ndihmés Juridike Falas, qé miratohet
me urdhér t€ ministrit t& Drejtésisé”.
Miratimi i Rregullores sé Brendshme té DNJF do té
jeté njé tjetér hap i réndésishém né funksion té
miréorganizimit dhe miréfunksionimit té kétij
institucioni duke synuar parashikime té detajuara
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dhe rregulla specifike pér ¢do proces té parashikuar
nga ligji. Shtojca qé i bashkélidhet késaj rregullore
synon standardizimin e rregullave dhe procedurave
dedikuar gendrave té shérbimit t& ndihmés juridike
parésore, si ofruese té shérbimit té ndihmés juridike
parésore té shpérndara né garge té ndryshme té
vendit.

Krijimi i regjistrit elektronik funksional pér
menaxhimin elektronik té t& dhénave pér ndihmén
juridike parésore dhe dytésore:

Drejtoria e Ndihmés Juridike Falas éshté duke
bashképunuar me EURALIUS dhe SOROS pér
krijimin dhe bérjen funksionale t¢ CMS (Case
Management System), qé do té shérbejé pér
gjenerimin e té dhénave pér ndihmén juridike
parésore dhe dytésore.

Krijimi i kétij sistemi éshté né proces. Né funksion
té tij, jané kryer disa takime me ekspertét e
kontraktuarnga donatorét.

Funksionimi i sistemit si njé bazé totale e té dhénave
té shérbimeve té ndihmés juridike éshté né proces
dhe Drejtoria e Ndihmés Juridike éshté duke
vlerésuar se cili sistem éshté mé i pérshtatshém pér
té pérmbushur objektivat qg¢ DNJF ka sa i pérket
administimit dhe kontrollit té té dhénave.

Kalendari i fushatave ndérgjegjésuese:

Lidhur me ndérgjegjésimin , DNJF ka hartuar njé
kalendar aktivitetesh dhe ka vijuar me njé séré
aktivitetesh si mé poshté (shih masat né vijim).

2. Sistemi i Ndihmés

Juridike Parésore
funksionalitet té ploté.

ka

DNJF

Mbulohen  90% e
nevojave pér ndihmé
parésore né shkallé
vendi 4 gendra té tjera
té shérbimit té ndihmés
juridike; Jané zhvilluar
fushta ndérgjegjé suese
Ngritja dhe funksioni
mi i klinikave ligjore
prané universiteve
private; Program té
trajnimit vazhdues pér
ofruesit e ndihmés
juridike (ASPA;
donator);

29 000

Realizuar

Drejtoria e Ndihmés Juridike Falas

Né zbatim té késaj mase jané ndérmarré njé séré
aktivitetesh té cilat kané shénuar disa zhvillime
kryesore.

Qendrat e shérbimit t€ ndihmés juridike
parésore:

Referuar planit té punés Korrik - Dhjetor 2020,
Drejtoria e Ndihmés Juridike Falas ka vijuar me
procedurat né kuadér té hapjes sé gendrave té reja té
shérbimit té ndihmés juridike parésore.

Mé daté 08 shtator 2020, u zhvillua inagurimi i
gendrés sé shérbimit t& ndihmés juridike parésore né
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gytetin e Lushnjes duke shénuar késhtu hapjen e
gendrés sé paré me buxhetin e shtetit.

Aktualisht, qytetarét pérfitojné shérbime té ndihmés
juridike parésore né 7 gendra té shérbimit té
ndihmés juridike, konkretisht:

- Qendra e shérbimit t¢ ndihmés juridike
parésore né Tirané (né bashképunim me
OSFA);

- Qendra e shérbimit t& ndihmés juridike
parésore né Durrés (né bashképunim me
UNDP);

- Qendra e shérbimit t& ndihmés juridike
parésore né Fier (né bashképunim me
UNDP);

- Qendra e shérbimit té ndihmés juridike
parésore né Lezhé (né bashképunim me
UNDP);

- Qendra e shérbimit t& ndihmés juridike né
Lushnje (me buxhetin e shtetit).

- Qendra e shérbimit t& ndihmés juridike né
Pogradec (né bashképunim me UNDP);

- Qendra e shérbimit té ndihmés juridike né
Gjirokastér  (né bashképunim me
UNDP);

+ Takim me punonjésit e Qendrave té
Shérbimit t&¢ Ndihmés Juridike
Parésore

Prané ambjenteve té Ministrisé sé Drejtésisé, me
prezencén e Ministres sé Drejtésisé, zj. Etilda Gjonaj
u zhvillua mé daté 01.09.2020, njé takim pune me
punonjésit me trajnim t& posagém né Qendrat e
Shérbimit t&¢ Ndihmés Juridike Falas né Tirané,
Durrés, Fier dhe Lezhé.

Né kété takim ju kushtua njé réndési e vecanté
diskutimit mbi ményrat e sensibilizimit té qytetaréve
dhe nxitjen e tyre pér t& marré shérbimin ligjor falas
prané kétyre gendrave. Tashmé me gendrat
funksionale né kéto qytete, gendren e re té inaguruar
né gytetin e Lushnjes mé daté 08.09.2020, si dhe me
gendrat e reja g€ jané planifikuar pér t'u hapur
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pérgjaté kétij viti, do té mundésohet rritja e aksesit té
gytetaréve gé do té pérfitojné nga ndihma juridike
falas, si njé ndér prioritetet kryesore té Minitrisé sé
Drejtésisé.

Gjaté kétij takimi nga ana e zj. Ministre u theksua
réndésia e shérbimit té ndihmés juridike e ofruar nga
gendrat e shérbimit té ndihmés juridike parésore.
Eshté shumé e réndésishme qé gendrat té
bashképunojné ndérmjet tyre me géllim ndarjen e
vizionit té pérbashkét sipas rrethit ku ato operojné.
Njé qasje tjetér gqé duhet patur parasysh né kété
kuadér éshté analiza nga ana e gendrave pér kérkesat
e trajtuara dhe grupimin e tyre sipas target grupeve
qé adresohen prané kétyre zyrave. Njé analizé e tillé
do té shérbejé pér nevojat dhe kérkesat gqé variojné
nga njéri qytet né tjetrin né funksion té politikés sé
zgjerimit t& ofrimit t& shérbimit té ndihmés juridike
parésore sipas nevojave té evidentuara mé sipér.

Gjithashtu, né fokus té vecanté duhet té jeté puna e
veté gendrave pér té shtuar rastet qé adresohen
prané gendrave duke vijuar me promovimin sa mé
shumé té jeté e mundur té shérbimit ligjor falas dhe
sistemit t& ndihmés juridike té garantuar nga shteti.

Né kété kuadér, gendrat duhet té punojné pér té
forcuar bashképunimin me organizatat e
shoqérisé civile né drejtim té zhvillimit t& fushatave
sensibilizuese; takimeve t€ pérbashkéta mbi
problematikat mbi c¢éshtjet e ndihmés juridike;
hartimit dhe publikimit t& materialeve té vizibilitetit
si dhe aktiviteteve té tjera té pérbashkéta. Ecuria dhe
zhvillimet e gendrave si dhe numri i rasteve té
trajtuara do té luajné rol kryesor né vijueshmériné e
kétyre zyrave duke krijuar  géndrueshméri
institucionale sa i pérket ndihmés juridike parésore.

Lidhur me shérbimin e ndihmés juridike parésore i
ofruar pérmes gendrave té shérbimit t& ndihmés
juridike parésore, rezulton se pér periudhén Janar —
Dhjetor 2020, jané trajtuar gjithsej 1426 raste.

Bashképunimi me Klinikat e Ligjit prané
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Institucioneve té Arsimit té Larté:

DNJF éshté duke bashképunuar me 9 Kilinikat
Ligjore me té cilat jané lidhur marréveshjet e
bashképunimit, sipas kushteve dhe kritereve té
parashikuara né marréveshjet pérkatése té
bashképunimit pér trajnimin dhe pérditésimin e
njohurive té studentéve té pérfshiré prané kétyre
klinikave, mbi céshtjet e lidhura me ndihmén
juridike parésore”, konkretisht:

1.  Marréveshje Bashképunimi me Fakultetin
e Drejtésisé;

2. Marréveshje Bashképunimi me Kolegjin
Universitar Bedér;

3. Marréveshje Bashképunimi me Kolegjin
Universitar Eisdom;

4. Marréveshje Bashképunimi me
Universitetin Europian té Tiranés;

5. Marréveshje Bashképunimi me
Universitetin Aleksandér Moisiu Durrés;

6. Marréveshje Bashképunimi me
Universitetin Ismail Qemali Vlorg;

7. Marréveshje Bashképunimi me Kolegjin
Universitar Qiriazi;

8. Marreveshje Bashképunimi me
Universitetin Mesdhetar;

9.  Marréveshje Bashképunimi me
Fondacionin OSFA (Klinika e Ligjit
Shkodér).

Né funksion té shtrirjes sé kétij bashképunimi, mé
daté 28.10.2020, u zhvillua takimi i paré teknik me
Klinikat e Ligjit prané Institucioneve té Arsimit té
Larté me té cilat Drejtoria e Ndihmés Juridike Falas
ka lidhur marréveshje bashképunimi. Gjaté kétij
takimi u diskutua pér rolin gé u éshté atribuar me
ligj Klinikave té Ligjit, si ofrues té drejtpérdrejté té
ndihmés juridike falas dhe masat gé duhen
ndérmarré me géllim vendosjen e tyre né té njéjtén
linj¢ me Qendrat e shérbimit t&¢ ndihmés juridike
parésore dhe Organizatat Jofitimprurése té
Autorizuara. Pavarésisht se ndodhemi né kushtet e
njé viti té ri akademik sfidues, referuar masave
kufizuese té€ ndérmarra pér shkak té pandemisé, nga
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ana e Drejtorisé sé Ndihmés Juridike Falas dhe
pérfagésuesve té Klinikave u shpreh angazhimi
maksimal dhe gadishméria pér bashkepunim té
métejshém.

Klinikat e Ligjit kané ofruar shérbim ligjor falas pér
41 raste.

Autorizimi i Organizatave Jofitimrurése pér
dhénien e ndihmés juridike parésore:

Njé nga risité thelbésore té ligjit nr. 111/2017,
“Pér ndihmén juridike té garantuar nga shteti” éshté
pércaktimi i organizatave jofitimprurése té
autorizuara si ofruese té shérbimit t& ndihmés
juridike parésore.

Pér heré té paré parashikohet njé proceduré
térésisht e re, proceduré e cila ka pér géllim té
autorizojé dhe financojé Organizata Joftimprurése
pér té ofruar ndihmé juridike parésore té garantuar
nga shteti né rrethin ku kéto organizata operojné.

Sipas pércaktimeve t& ligjit nr. 111/2017, “Pér
ndihmén juridike té garantuar nga shteti”, njé ndér
ofruesit e ndihmés juridike parésore jané organizatat
jofitimprurése té cilat do té autorizohen nga Ministri
i Drejtésisé pérmes njé procedure té detajuar e cila
éshté e parashikuar né dy akte nénligjore té dala né
zbatim té ligjit 111/2017, dhe konkretisht:

- Vendimi_nr. 55 daté 06.02.2019, i
Késhillit t&€ Ministrave, “Pér pércaktimin
e procedurave dhe dokumentacionit pér
autorizimin e organizatave
jofitimprurése gé ofrojné  ndihmé
juridike parésore té garantuar nga

shteti”;
- Vendimi_nr. 110, daté 06.03.2019, i
Késhillit té Ministrave, “Pér

pércaktimin e procedurave dhe té
rregullave té pérzgjedhjes sé
organizatave jofitimprurése té
autorizuara pér ofrimin e ndihmés
juridike parésore té garantuar nga
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shteti, qé pérfitojné financime nga
buxheti i shtetit dhe ményra e financimit
té tyre”.

Organizatat jofitimpruése krahas Qendrave té
shérbimit té ndihmés juridike parésore dhe Klinikave
té Ligjit prané Institucioneve té Arsimit t& Larté,
pérmes eksperiencés sé tyre shumévjecare do té
sigurojné ofrimin e shérbimeve té ndihmés juridike
falas tek qytetarét né ményré profesionale dhe
cilésore, nén kujdesin e Ministrisé sé Drejtésisé dhe
Drejtorisé s& Ndihmés Juridike Falas.

Ka pérfunduar i gjithé procesi i autorizimit t&¢ OJF-
ve né bashképunim ndérmjet Drejtorisé sé Ndihmés
Juridike Falas dhe Ministrisé sé Drejtésisé dhe mé
daté  10.09.2020, u zhvillua ceremonia e
shpérndarjes sé autorizimeve nga ana e Ministrit té
Drejtésisé t& 12 organizatave jofitimprurése té
autorizuara me njé shtritje gjeografike né Tirang,
Elbasan, Durrés, Shkodér dhe Berat. Organizatat
Jofitimprurése té autorizuara jané si vijon:

1. Qendra e Shérbimeve dhe Praktikave
Ligjore té Integruara;

2. Shérbimi Ligjor Falas “TLAS”;

3. Shoqata “Mbrojtja e té Drejtave t& Gruas
Qytetare dhe Fshatare Berat”;

4. Qendra “Linja e Késhillimit pér Gra dhe
Vajza”;

5. Shoqata “Shérbimet Shqiptare pér
Refugjatét dhe Migrantét”;

6. Shogata Intelektualét e Rinj Shpresg;
7.  Qendra “A.L.T.R.I.”;

8.  Qendra pér Nisma Ligjore Qytetare;
9.  Qendra “Konsumatori Shqiptar”;

10. Shoqata “Forumi i Gruas Elbasan”;
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11. Shoqata “Pér mbrojtjen e t& drejtave té
fémijéve né Shqipéri”;

12. Qendra “T€ ndryshém dhe té barabart&”.

Jo vetém do té pérfitohet shérbim ligjor falas, por do
té garantohet gjithashtu cilési dhe
profesionalizém né ofrimin e kétij shérbimi. OJF-
té e autorizuara pérfitojné financime nga buxheti i
shtetit si dhe i nénshtrohen Kkontrollit dhe
mbikéqyrjes nga Drejtoria e Ndihmés Juridike
Falas, né kuadér té urdhrit t¢ Ministrit té Drejtésisé
mbi “Kriteret e vlerésimit, metodologjia dhe
procedurat e mbikéqyrjes té ndihmés juridike”.

Autorizimi i OJF-ve éshté njé proceduré e re, njé
mekanizém i ri gé krijohet né funksion té
rrjetézimit té institucioneve gé ofrojné ndihmén
juridike falas. Pérvoja né fushén e ndihmés
juridike, eksperienca e gjaté e organizatave né kété
kuadér, éshté njé garanci e shtuar pér ¢cdo gytetar
gé do té pérfitoje nga shérbimet ligjore falas.
Gjithashtu, vlen té theksohet shpérndarja
gjeografike e kétyre organizatave népér rrethe e
gytete té ndryshme (Tirangé, Elbasan, Berat,
Shkodér), duke béré t& mundur késhtu shtrirjen sa
mé té gjeré dhe mbulimin me shérbime ligjore falas
né pothuaj té gjithé territorin e vendit.

Nga momenti i autorizimit mé daté 10 shtator 2020
dhe deri né Dhjetor 2020, OJF-té e autorizuara kané
trajtuar 960 raste dhe kané ofruar shérbime té
ndihmés juridike parésore.

Dhénia e ndihmés juridike ONLINE

Né kushtet kur né vend filloi ndérmarrja e masave
kufizuese si pasojé e pandemsé (Covid-19), u
mbyllén gendrat e ndihmés parésore, dhe njé pjesé e
procesve té punés u pezulluan, duke qéné njé
shérbim ngushtésisht i lidhur me gytetarin, kurrésesi
ndihma juridike nuk mund té mos ofrohej dhe né
kéto kushte kufizimi.

Pér Kkéte qgéllim, Ministria e Drejtésisé né
bashképunim me Fondacionin Shogéria e Hapur pér
Shqipéring, pér té garantuar aksesin e qytetaréve
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népérmjet ndihmés juridike falas, ka vijuar me
ofrimin e shérbimeve ligjore online pérmes
platformés juristionline.al. Pérmes késaj platforme
cdo qytetar ka mundési té késhillohet dhe
informohet lidhur me gjithé legjislacionin e miratuar
né kuadér té parandalimit té pérhapjes sé virusit
Covid-19, aktet normative né fuqi, té drejtat dhe
detyrimet e subjekteve té ligjit dhe metodat pér
ushtrimin e kétyre té drejtave né procesin gjyqgésor
dhe né até jashtégjygésor, dhénien e ndihmés né
hartimin  dhe pérpilimin e dokumenteve té
nevojshme pér té véné né lévizje administratén
shtetérore ose pér té kérkuar ndihmé juridike
dytésore.

Pyetjet e dérguara né kété platformé, gé nga fillimi i
funksionimit té saj, kané gené té shuméllojéshme
duke theksuar edhe njéheré nevojén gé kané patur
qytetarét pér njé sistem té tillé i cili deri mé tani
figuron té jeté mjaft rezultativ.

Kjo platformé ka rezultuar mjaft e suksseshme pasi
vihet re njé numér i konsiderueshém qytetarésh té
cilét i jané drejtuar me géllim marrjen e njé orientimi
ligjor mbi problematikat e tyre.

Njé komponent shumé i réndésishém i ofrimit té
ndihmés juridike falas éshté cilésia e kétij shérbimi.
Shérbimi i ndihmés juridike falas quhet sé éshté
garantuar né ményré té ploté, me eficiencé dhe
efektivitet vetém atéheré kur éshté ofruar me cilésiné
e duhur. Né kété kuadér, éshté shumé e réndésishmé
qé t’i kushtohet vémendja e duhur kombinimit t&
shifrave sasiore me t& dhénat e cilésisé sé shérbimit.
Kombinimi i t& dhénave statistikore me cilésiné gé
ka prodhuar kéto té dhéna jané ngushtésisht té
lidhura me njéra-tjetrén, si pjesé e njé pakete unike
shérbimi dedikuar qytetarit. DNJF si institucioni
kompetent né kuadér té vlerésimit té cilésisé té kétij
shérbimi éshté duke vijuar té analizojé me kujdes
pérgjigjet e avokatéve/juristéve té angazhuar né
platformé si dhe kohén e kthimit t& tyre me géllim
pércjelljen e sugjerimeve né kuadér té rritjes sé
cilésisé sé shérbimit, gjé pér té cilén do té shprehemi
né seksionin e monitorimit t& ofrimit té cilésisé sé
shérbimit.

Ndihma juridike online népérmjet platformés
juristionline.al éshté ofruar pér 1524 raste .

Vendosja né dispozicion e numrit té gjelbér
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falas) 08001010

Né funksion té masave té shtuara, t¢ ndérmarra pér
qytetarét qé kané nevojé pér shérbime t&€ ndihmés
juridike, Ministria e Drejtésisé né bashképunim me
Fondacionin SOROS kané vendosur né dispozicion
njé linjé té gjelbér né té cilén do té kené akses falas
té gjithé qytetarét pér shérbime té€ ndihmés juridike.
Vendosja e njé numri falas sidomos gjaté periudhés
sé fatkegésisé natyrore si rrjedhojé e pandemisé
Covid-19, éshté njé garanci mé shumé pér ofrimin e
shérbimeve té ndihmés juridike falas duke siguruar
pér qytetarét disponibilitet né ¢do kohé dhe pérmes
disa formave. Si platforma juristionline ashtu edhe
linja e gjelbér jané masa té shtuara duke garantuar
shérbime sa mé prané qgytetarit. Si platforma ashtu
edhe numri i gjelbér po vijojné té funksionojné né
shérbim té cdo qytetari duke krijuar késhtu njé
garanci té shtuar pér sigurimin e aksesit té barabarté
né drejtési.

Ndihma juridike népérmjet numrit t& gjelbér éshté
ofruar pér 240 raste.

Mbikéqgyrja e cilésisé sé shérbimit té
ndihmés juridike parésore:

- Vlerésimi i cilésisé sé shérbimit té ofruar
nga Qendrat e Shérbimit t& Ndihmés
Juridike  Parésore 3 (Kryerja e
monitorimit fillestar pér cdo gendér té re
té shérbimit té ndihmés juridike
parésore; kryerja e monitorimeve
tremujore pér gendrat e ndihmés juridike
parésore; monitorimi dhe kontaktimi i
vazhdueshém me qendrat; dérgimi i
raporteve mujore narrative mbi ecuriné e
punés; hartimi i raporteve t& monitorimit
/ vlerésimi i performances).

1. Monitorimi i Qendrés sé Shérbimit t& Ndihmés

3 Raportin Pérmbledhés té monitorimeve e gjeni bashkélidhur.
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juridike né Tirang.

- Monitorimi tre mujor i kryer mé daté
13.08.2020 si dhe monitorimi i
vazhdueshém i kryer me daté 22.12.2020;

- Analizé e Raporteve mujore narrative.

Monitorimi i Qendrés sé Shérbimit té Ndihmés
Juridike né Durrés.

- Monitorimi tre mujor i kryer mé daté
15.07.2020;

- Analizé e Raporteve mujore narrative.

Monitorimi i Qendrés sé Shérbimit t&¢ Ndihmés
Juridike né Fier.

- Monitorimi tre mujor i kryer mé daté
23.07.2020;

- Analizé e Raporteve mujore narrative.

Monitorimi i Qendrés sé shérbimit té ndihmés
juridike né Lezhé.

- Monitorimi tre mujor i kryer mé daté
11.08.2020;

- Analizé e Raporteve mujore narrative.

Monitorimi i Qendrés sé Shérbimit t& Ndihmés
Juridike né Lushnje:

- Monitorimi i kryer mé daté 04.12.2020
- Analizé e Raporteve mujore narrative.

Monitorimi i Qendrés sé Shérbimit té Ndihmés
Juridike né Pogradec.

- Analizé e Raporteve mujore narrative.

Page 133 of 194




- Né proces, daté 30.12.2020 monitorimi
prané ambjenteve té gendrés.

7. Monitorimi i Qendrés sé shérbimit t& ndihmés
juridike né Gjirokastér

- Analizé e Raporteve mujore narrative.

8. Monitorimi i Qendrés sé shérbimit té ndihmés
juridike né Shkodér

- Analizé e Raporteve mujore narrative.

Pas kryerjes s& monitorimeve jané hartuar raportet
pérmbledhése sipas pércaktimeve té metodologjisé
sé miratuar me urdhér té€ Ministrit t& Drejtésisé.
Gjithashtu, jemi né proces té hartimit té raporteve
pérfundimtare té performancés pér juristét / avokatét
e cdo gendre shérbimi. Eshté hartuar raporti
pérmbledhés pér té gjitha monitorimet e kryera pér
ndihmén juridike parésore.

Lidhur me fushatat e ndérgjeajésimit, DNJF,
bazuar né Ligjin nr 111/2017, ka ndér té tjera,
detyrimin  ligjor pér t& zhvilluar fushata
ndérgjegjésimi pér ndihmén juridike falas si dhe
ngarkohet me pérgjegjésiné e edukimit ligjor té
publikut duke mos u ndalur vetém tek sistemi i
ndihmés juridike falas por dhe mé gjeré. Nisur nga
ky detyrim ligjor, dhe nga aktivitetit konkret né kété
plan veprimi, DNJF gjaté gjashté-mujorit té paré ka
realizuar disa aktivitete me karakter ndérgjegjésues,
té cilat do té vijojné pérgjaté gjithé vitit, si njé
detyrim qé shtrihet né kohé dhe éshté né proces. Me
géllim pérmbushjen e kétij objektivi, Drejtoria e
Ndihmés Falas ka hartuar njé plan té detajuar
masash , dedikuar posacérisht aktiviteteve dhe
seminareve ndérgjegjésuese/informuese.

1. Zhvillimi i aktiviteteve né kuadér té forcimit té
sistemit t& ndihmés juridike parésore.

- Takim me punonjésit e Qendrave té
Shérbimit t& Ndihmés Juridike Parésore

Prané ambjenteve té Ministrisé sé Drejtésisé, me
prezencén e Ministres sé Drejtésisé, zj. Etilda Gjonaj
u zhvillua mé daté 01.09.2020, njé takim pune me
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punonjésit me trajnim té posacém né Qendrat e
Shérbimit t¢ Ndihmés Juridike Falas né Tirang,
Durrés, Fier dhe Lezhé.

Né kété takim ju kushtua njé réndési e vecanté
diskutimit mbi ményrat e sensibilizimit té qytetaréve
dhe nxitjen e tyre pér té marré shérbimin ligjor falas
prané kétyre gendrave.

Aktivitet Ndérgjegjésues “Aksesi né
drejtési pér t& miturit né konflikt me
ligjin”, Kavajé, 09 Mars 2020

Mbrojtja e interesit mé té larté té fémijéve éshté njé
nga parimet mé thelemore té mbrojtura né nivel
kombétar dhe ndérkombétar. Formé e mbrojtjes sé
kétij interesi &shté edhe aksesi né drejtési pér té
gjithé fémijét né konflikt me ligjin duke garantuar
njé shérbim ligjor falas dhe cilésor.Nga ky
kéndvéshtrim, ishte e nevojshme té béheshin
ndryshime ligjore né legjislacionin e procedurés
penale dhe gjithashtu né ligjin "Pér ndihmén juridike
falas té garantuar nga shteti".

Ligji 111/2017, "Pér Ndihmén Juridike té garantuar
nga Shteti", né referim té nenit 11 té tij, tashmé i ka
cilésuar t& miturit si subjekte té posacém té cilét,
pavarésisht nga té ardhurat e tyre jané pérfitues té
drejtépérdrejté té ndihmés juridike parésore dhe
dytésore.Konkretisht, fémijét gé jetojné né
institucione t& kujdesit shogéror; fémijét né
kujdestari, té cilét kérkojné té fillojné njé proces pa
pélgimin e pérfagésuesit té tyre ligjor ose kundér
pérfagésuesit té tyre ligjor; viktimat mitur dhe té
miturit né kundérshtim me ligjin, né cdo fazé té
procedurés penale (pér té cilén nuk zbatohet
mbrojtja e detyrueshme), mund té pérfitojné gé nga
késhillimi ligjor (ndihma juridike parésore) deri né
pérfagésimin e ¢éshtjeve né gjykaté (ndihmé juridike
sekondare).

Gjithashtu, duke ritheksuar edhe njéheré mbrojtjen e
interesave mé té larté t& fémijéve, éshté detyrim
ligjor gé juristét/avokatét qéofrojné shérbimin e
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ndihmés jurike falas, té jené té specializuar né
sistemin e Drejtésisé pér té mitur pérmes ndjekjes sé
trajnimeve fillestare dhe té vazhdueshme té
organizuara nga Drejtoria e Ndihmés Juridike
Falas/Departamenti i Administratés Publike/ Dhoma
Kombétare e Avokatisé.

Pavarésisht lehtésirave qé ka sjellé ky ligj né kuadér
té pérfitimit t& shérbimit ligjor falas, vihet re se nga
té miturit apo familjarét e tyre, nuk ka kérkesa pér
pérftim té ndihmés ligjore falas. Kjo mund té jeté si
shkak i mungesés sé informacionit mbi kété shérbim
. Né kéto kushte, nga ana e Drejtorisé sé Ndihmés
Juridike Falas éshté planifikuar zhvillimi i njé séré
aktivitetesh  ndérgjegjésuese duke u ndalur
vecanérisht tek kategorité e veganta té ligjit.

Pjesé e kétyre aktiviteteve ishte dhe Aktivtiteti
“Aksesi né drejtési pér t& miturit né konflikt me
ligjin” i cili u zhvillua me géllim ndérgjegjésimin e
té miturve prané Qendrés sé Re-Integrimit té té
Miturve Kavajé.

Ky aktivitet u zhvillua né 3 seksione ku
pérfagésuesit e ndihmés juridike falas patén
mundésing té bashkébisedonin me té miturit e késaj
gendre duke i shpjeguar né ményré té thjeshtézuar se
si ata apo prindérit e tyre mund té pérfitonin nga
shérbimet ligjore falas.

Té miturit gjaté takimit informues u shfagén mjaft té
interesuar pér t’u informuar mbi ményrén e
pérfitimit t& kétij shérbimi. Shumica prej tyre i
shprehén problematikat ligjore mé té cilat pérballen
familjarét e tyre té cilat lidheshin mé sé tepérmi me
“detyrimin pér ushqim” si dhe me kérkesat pér
“revokimin e avokatéve t€ caktuar kryesisht”.

Me qéllim zgjidhjen e kétyre problematikave dhe
pérfitimin e shérbimit nga kéta té& mitur,
pérfagésuesit e DNJF shkémbyen kontaktet me
Punonjésit Socialé t& Qendrés sé Re-Integrimit té té
Miturve Kavajé té cilét ishin mése té gatshém pér
bashképunim me Drejtoriné e Ndihmés Juridike
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Falas né trajtimin e kétyre rasteve.

- Tryezé e Pérbashkét né kuadér té
promovimit dhe nxitjes sé sistemit té
ndihmés juridike falas, Elbasan 05 Mars
2020

Mé daté 5 Mars DNJF me zhvilloi njé tryezé té
pérbashkét me pérfagésues nga Gjykata e Rrethit
Gjygesor Elbasan, Bashkia Elbasan, Drejtoria e
Policisé Vendore dhe pérfagesues té Organizatave
Jofitimprurése. Qellimi i kesaj tryeze konsistonte né
rendesine dhe efikasitetin qé duhet te keté Sistemi i
Ndihmés Juridike Paresore dhe fokusin pér te rritur
urat e bashképunimit nderinstitucional né ményré té
tillé qé ¢do qytetari t’i garantohet akses né Drejteési.
Tryeza rezultoi mjaft frytdhénése né kuadér té
lidhjes sé urave té bashképunimit me aktorét ndér
institucionalé.

- Intervista televizive me géllim pércjelljen
e njohurive mbi sistemin e ndihmés
juridike falas tek qytetarét

Mg daté 17 gershor 2020%, 2 specialisté té Drejtorisé
sé Ndihmeés Juridike Falas jané ftuar né emisionin
“Mirméngjes Shqipéri” né Radio Televizionin
Shqiptar gjaté té cilit éshté diskutuar mbi ofrimin e
shérbimeve té ndihmés juridike falas gjaté periudhés
sé pandemisé, sistemin e ndihmés juridike falas,
ofruesit e kétij shérbimi dhe kategorité pérfituese.

Né muajin Néntor té vitit 2020 éshté realizuar
intervista televizive me pjesémarrjen e punonjésve té
Qendrés sé Shérbimit t¢ Ndihmés Juridike Parésore
Pogradec dhe kryetarit t¢ Dhomés Vendore té
Avokatisé Korcé né té cilén éshté folur mbi sistemin
e ri t& ndihmés juridike t& garantuar nga shteti,
kushtet e pérfitimit, ofruesit e shérbimit dhe
informacione té tjera t& nevojshme pér informimin

4 Linku i intervistés: https://youtu.be/tv-46tNcODg
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ligjor té publikut.

Kéto intervista kané vijuar té zhvillohen pérgjaté
muajit dhjetor me géllim pérmbushjen e objektivit té
DNJF lidhur me promovimin e sistemit t& ndihmés
juridike falas dhe edukimin ligjor té publikut.

- Takim me organizatat jofitimprurése té
autorizuara qé do té ofrojné ndihmé
juridike té garantuar nga shteti.

Mé daté 10.09.2020, u zhvillua ceremonia e
shpérndarjes sé autorizimeve nga ana e Ministrit té
Drejtésisé té 12 organizatave jofitimprurése té
autorizuara me njé shtrirje gjeografike né Tirang,
Elbasan, Durrés, Shkodér dhe Berat. Gjaté kétij
takimi u vu theksi né prioritetin gé i jepet ndihmés
juridike falas, né realizimin e sé cilit kané gené
mbéshtetés aktorét ndérkombétaré dhe shogéria
civile. Organizatat jofitimpruése krahas Qendrave té
shérbimit té ndihmés juridike parésore dhe Klinikave
té Ligjit prané Institucioneve té Arsimit té Larté,
pérmes eksperiencés sé tyre shumévjecare do té
sigurojné ofrimin e shérbimeve té ndihmés juridike
falas tek qytetarét né ményré profesionale dhe
cilésore, nén kujdesin e Ministrisé sé Drejtésisé dhe
Drejtorisé sé& Ndihmés Juridike Falas.

- Takim prezantues i dy akteve té fundit
nénligjore té miratuara pér Ndihmén
Juridike Falas.

Né kuadér té hyrjes né fuqi té akteve nénligjore mbi
tarifat dhe rotacionin e avokatéve gé ofrojné ndihmé
juridike dytésore u zhvillua njé aktivitet prezantues
mé daté 16.09.2020, me pjesémarrjen e Ministrit té
Drejtésisé; pérfagésuesve té gendrave té shérbimit té
ndihmés juridike parésore; Dhomave Vendore té
Avokatisé, Dhomés sé Avokatisé sé Shqipérisé si
dhe ekspertéve té fushés. Kéto akte pércaktojné
rregulla té hollésishme pér pérgatitjen e listave dhe
caktimin e avokatéve gé do té ofrojné ndihmé
juridike dytésore pér qytetarét né proceset civile dhe
administrative né zbatim té parimit té rotacionit, si
dhe kriteret dhe tarifat pér kété shérbim.Normimi i
parimit té rotacionit siguron njé  proces
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gjithépérfshirés, transparent dhe mé efektiv né
pérzgjedhjen e avokatéve gé do té pérmirésojé edhe
shérbimin e ndihmés juridike dytésore pér qytetarét
né térési.

- Publikime dhe produkte té Drejtorisé sé
Ndihmés Juridike Falas né kuadér té
vizibilitetit.

Publikimi i manualit “Si té pérfitojmé ndihmé
Jjuridike falas”

DNJF né kuadér té ndérgjegjésimit dhe edukimit
ligjor t& gytetaréve mbi sistemin e ndihmés juridike
té garantuar nga shteti, detyrim ligjor i pércaktuar né
nenin 8 shkronja “d” dhe “e” té ligjit nr. 111/2017,
“Pér ndihmén juridike té garantuar nga shteti”, ka
vijuar me hartimin dhe publikimin e njé manuali t&
thjeshtézuar mbi kriteret dhe procedurén e pérfitimit
nga shérbimet e ndihmés juridike falas. Manuali pér
ndihmén juridike u éshté pércjellé  disa
institucioneve si Bashkia Tirang, Avokatit té
Popullit,  Komitetit ~ Shqgiptar t&  Helsinkit,
Kryeministrisé  né kuadér t& nxitjes dhe
bashképunimit .

- Promovimi i shérbimit té ndihmés
juridike  parésore/dytésore  pérmes
vendosjes sé posterave prané
institucioneve kryesore né vend.

DNJF né kuadér té pérmbushjes sé kétij aktiviteti, ka
zhvilluar njé séré takimesh me EURALIUS V19 sa i
pérket pérmbajtjes sé posterave. Né muajin Shtator
2020 u bé i mundur dizejnimi dhe printimi i mbi 500
posterave adezivé promovues té sistemit t& ndihmés
juridike falas me qgéllim afishimin e tyre prané
institucioneve shtetéroré né gjithé Republikén e
Shqipérisé.

Gjithashtu, jané hartuar dhe vendosur né dispozicion
té qytetaréve fletépalosje té dedikuara pér Drejtoriné
e Ndihmés Juridike Falas dhe Klinikat e Ligjit prané
IAL-ve me té cilat DNJF ka nénshkruar marréveshje
bashképunimi.
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- Pérditésimi i vazhdueshém i fages
zyrtare®né kuadér té transparencés dhe
informimit té qytetaréve.

Q& prej muajit Mars 2020, éshté finalizuar fagja
zyrtare e DNJF dhe éshté vendosur né dispozicion té
publikut. Aktualisht DNJF éshté duke e pérditésuar
fagen né ményré aktive pérmes publikimit té
raportimeve té ndryshme né kuadér té transparencés
si dhe manualeve né ndihmé té qytetaréve pér
pérfitimin e shérbimit.

- Promovimi i sistemit té shérbimit té
ndihmés juridike falas pérmes rrjeteve
sociale Facebook dhe Instagram.

Duke gené se sistemi i ndihmés juridike falas éshté
njé sistem i lidhur ngushtésisht me qytetarét dhe
duke marré parasysh faktin se ky shérbim éshté
relativisht i ri dhe i panjohur pér té shumtén e
gytetaréve, DNJF éshté duke punuar né ményré té
vazhdueshme pér promovimin e kétij sistemi pérmes
rrjeteve sociale Facebook dhe Instagram té cilat jané
mjaft t& pérdorshme nga gytetarét. Kemi vijuar me
postime té vazhdueshme informative mbi procedurat
gé duhen ndjekur pér pérfitimin e kétij shérbimi si
dhe jané mbajtur komunikime té€ vazhdueshme me
gytetarét té cilét na jané drejtuar pér té kérkuar
informacion.

- Pérfshirja e sistemit t¢ ndihmés juridike
falas si E-shérbim né platformén E-
albania.

Duke gené se sistemi i ndihmés juridike falas éshté
njé sistem i lidhur ngushtésisht me qytetarét,
promovimi dhe informimi mbi kété sistem éshté njé
element ky¢ né kuadér té rritjes sé aksesit té té gjithé
individéve né sistemin e drejtésisé. Si njé mjet mjaft
i miré né kuadér té pérmbushjes sé kétij géllimi,
Drejtoria e Ndihmés Juridike Falas me shkresén me
nr. 371 prot, daté 23.09.2020 i ka propozuar
Ministrié sé Drejtésisé dhe Agjencisé Kombétare té

5 https://ndihmajuridike.gov.al/
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Shoqérisé sé Informacionit, pérfshirjen e ndihmés
juridike falas si E-shérbim né Platformén E-
ALBANIA. Kjo platformé, sidomos periudhén
aktuale pér shkak té pandemisé Covid-19, ka njé
pérdorim mjaft té gjeré ndaj edhe pérfshirja e E-
shérbimit “Ndihmé juridike falas” do t&é keté njé
impakt né rritien e nivelit t& informacionit té
qytetaréve mbi kété sistem. Q& prej datés 17 Dhjetor
2020, Té gjithé shtetasit tashmé mund té pérfitojné
shérbimet e késhillimit ligjor direkt nga e-albania
bashké me té gjitha shérbimet e tjera online®.

- Eebinar mbi procedurén e administrimit
té té dhénave dhe raportimit nga ofruesit
e shérbimit té ndihmés juridike
parésore”, Tetor 2020.

Qéllimi kryesor i kétij Eebinari ishte diskutimi né
terma tekniké dhe bashkébisedimi aktiv i ofruesve té
shérbimit né kuadér té rasteve té trajtuara, mbajtjes
té té dhénave dhe administrimit t& tyre sipas
formateve té reja té pércaktuara nga aktet nénligjore.

Jané pikérisht kéto té dhéna, té administruara nga té
gjithé ofruesit e shérbimit t& ndihmés juridike té cilat
do té shérbejné pér hartimin e politikave té
ndryshme né kété kuadér si dhe do té jené njé indicie
pér evidentimin e nevojave pér ndryshime ligjore.

- Takim Online me Klinikat e Ligjit, Tetor
2020.

MEé daté 28.10.2020 u zhvillua takimi i paré teknik
me Klinikat e Ligjit prané Institucioneve té Arsimit
té Larté me té cilat Drejtoria e Ndihmés Juridike
Falas ka lidhur marréveshje bashképunimi.

Gjaté kétij takimi u diskutua pér rolin gqé u éshté
atribuar me ligj Klinikave té Ligjit, si ofrues té
drejtpérdrejté té ndihmés juridike falas dhe masat qé
duhen ndérmarré me géllim vendosjen e tyre né té
njéjtén linj¢é me Qendrat e shérbimit té ndihmés
juridike parésore dhe Organizatat Jofitimprurése té

b https://e-albania.al/eAlbaniaServices/ServiceList.aspx?service_filter=INS&institution_id=787&service_type=N
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Autorizuara.

Pavarésisht se ndodhemi né kushtet e njé viti té ri
akademik sfidues, referuar masave kufizuese té
ndérmarra pér shkak té pandemisé, nga ana e
Drejtorisé s& Ndihmés Juridike Falas dhe
pérfagésuesve té Klinikave u shpreh angazhimi
maksimal dhe gadishméria pér bashkepunim té
métejshém.

- Eebinar mbi Standardet e ofrimit té
shérbimit t¢ ndihmés juridike dhe

w9y

procedurat e mbikéqyrjes sé cilésisé
Néntor 2020.

Qéllimi kryesor i kétij Eebinari ishte diskutimi né
terma teknike dhe bashkébisedimi aktiv i ofruesve té
shérbimit té ndihmés juridike parésore dhe dytésore
né kuadér té standardeve té ofrimit té shérbimit té
ndihmés juridike dhe procedurat e mbikéqyrjes sé
cilésisé.

Diskutimi u pérgéndrua né disa tematika kryesore si:
Risité e ligjit nr.111/2017, né kuadér t& mekanizimit
té mbikéqyrjes sé cilésisé; Standardet e reja dhe
indikatorét e vlerésimit té sanksionuara né
Metodologjiné e miratuar me urdhér t& Ministrit té
Drejtésisé dhe zbatimi né praktiké referuar
problematikave t& nxjerra nga monitorimet e kryera.

- Takim me Shoqatén “Uné, Gruaja”

Néntor 2020.

Drejtoria e Ndihmés Juridike Falas, si njé nga
aktorét mbéshtetés pér projektin “Ligji éshté jeté —
Mbrojeni jetén tuaj!” mori pjesé né trajnimin e
organizuar nga Shogata Shogata Une, Gruaja pér
Vullnetarét e Ligjit me temé: “Rritja e kapaciteteve
pér grupet mbéshtetése né lidhje me informacionin
ligjor pér publikun dhe qasjen e tij né drejtési”.

Ky trajnim u organizua né kuadér té projektit: “Ligji
éshté jeté- Mbrojeni jetén tuaj!” i cili po zbatohet
nga Shogata “Uné, Gruaja” né Kor¢é dhe Pogradec
me mbéshtetien  UNDP Albania dhe fonde té
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Agjencisé Austriake pér Zhvillim.

Projekti “Zgjerimi i shérbimit t€ ndihmés juridike
falas pér graté dhe burrat né Shqipéri” zbatohet nga
Programi i Kombeve té Bashkuara pér Zhvillim
(UNDP) né partneritet me Ministria e Drejtésisé dhe
financim té Agjencisé Austriake pér Zhvillim
(ADA)”

- Trajnimi ne Eebinar i stafit t& DNJF
me Euralius V, Dhjetor 2020.

Stafi i Drejtorisé s& Ndihmés Juridike Falas dhe i
Qendrave té Shérbimit té Ndihmés Juridike Parésore
né daté 10.12.2020 u angazhua né trajnimin e
organizuar nga Euralius V mbi ligjin “Pér ndihmén
juridike té garantuar nga shteti” me pjesémarrjen e
Z. Thomas Traar dhe Zj. Arta Vorpsi.

Stafi diskutoi mbi arritjet e deritanishme dhe
problematikat e hasura né praktiké nga kuadri ligjor i
sistemit t& ndihmés juridike té garantuar nga shteti.

- Afishimi i posterit “Ke nevojé pér
ndihmé  juridike”, né ambientet e
pushtetit gendror, lokal dhe sistemin
gjygésor né Republikén e Shqipérisé,
Dhjetor 2020.

Né pérmbushje t& misionit madhor té Ministrisé sé
Drejtésisé, garantimit t& aksesit né drejtési pér ¢do
gytetar, Drejtoria e Ndihmés Juridike Falas éshté
duke bashképunuar ngushtésisht me organet e
geverisjes e nivelit géndror, lokal dhe sistemin
gjyqgésor né Republikén e Shqipérisé.

Né kété kuadér, Drejtoria e Ndihmés Juridike Falas
ka vijuar me komunikimet me géllim promovimin
dhe rritjen e ndérgjegjésimit tek gytetarét né lidhje
me sistemin e ndihmés juridike té garantuar nga
shteti duke kérkuar nga institucionet shtetérore
afishimin e posterave “Ke nevojé pér ndihmé
juridike”.

Kéto postera jané konceptuar nga Ministria e
Drejtésisé/Drejtoria e Ndihmés Juridike Falas né
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bashképunim me Euralius V, ku platforma
jurstionline.al dhe numri i gjelbér 0801010 jané
financuar nga “Fondacioni Shoqéria e Hapur pér
Shqipéring” dhe kané pér qéllim kryesor
ndérgjegjésimin e qytetaréve dhe orientimin e tyre
drejt sistemit t& ndihmés juridike té garantuar nga
shteti, si element thelbésor i aksesit né drejtési.

- Nénshkrimi i 25 marréveshjeve “Pér
sigurimin e aksesit né drejtési té
qytetaréve népérmjet ofrimit té shérbimit
té ndihmés juridike falas, sipas
pércaktimeve té ligjit nr.111/2017, “Pér
ndihmén juridike té garantuar nga
shteti” me Gjykatat e Republikés sé
Shqipérisé, Dhjetor 2020.

Né pérmbushje t& misionit madhor té Ministrisé sé
Drejtésisé, “Sigurimit té ofrimit t& shérbimeve té
ndihmés juridike falas né ményré profesionale,
cilésore, eficente dhe efektive, pér té gjithé
kategorité pérfituese”, Drejtoria e Ndihmés Juridike
Falas ka nénshkruar 25 marréveshje me Gjykatat e
Republikés sé¢ Shqipérisé me objekt :“Pér sigurimin
e aksesit né drejtési té qytetaréve népérmjet ofrimit
té shérbimit t& ndihmés juridike falas, sipas
pércaktimeve té ligjit nr.111/2017, “Pér ndihmén
juridike t€ garantuar nga shteti”.

Duke vlerésuar maksimalisht rolin qé kané Gjykatat
né sistemin e ndihmés juridike té garantuar nga
shteti, kéto marréveshje jané njé vleré e shtuar né
pérmbushje té misionit t&¢ DNJF.

2. Zhvillimi i fushatave té ndérgjegjésimit

- Fushata e ndérgjegjésimit né qytetin e
Fierit, Néntor 2020.

Drejtoria e Ndihmés Juridike Falas po vijon me
promovimin e shérbimit pér qytetarét, si edhe me
shpérndarjen e fletépalosjeve né kuadér té fushatave
té ndérgjegjésimit té shtetasve mbi shérbimin juridik
falas.

Gjaté muajit néntor 2020, ekipi i DNJF ishte né
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gytetin e Fierit ku organizoi njé fushaté
ndérgjegjésimi gjaté té cilés u afishuan postera té
ndihmés juridike né institucione si: Gjykata e Rrethit
Gjyqgésor Fier; Prokuroria; Bashkia; Shtépia e té
moshuarve; ADISA.. etj si dhe u shpérndané
fletépalosje dhe manuale té cilat shpjegojné se si
qytetarét mund té pérfitojné ndihmé juridike.

- Fushata e ndérgjegjésimit né qytetin e
Lezhés, Néntor 2020.

Drejtoria e Ndihmés Juridike Falas po vijon me
promovimin e shérbimit pér gytetarét, si edhe me
shpérndarjen e fletépalosjeve né kuadér té fushatave
té ndérgjegjésimit té shtetasve mbi shérbimin juridik
falas.

Gjaté muajit néntor 2020, ekipi i DNJF ishte né
gytetin e Lezhés ku organizoi njé fushaté
ndérgjegjésimi gjaté té cilés u afishuan postera té
ndihmés juridike né institucione si: Gjykata e Rrethit
Gjyqésor Lezhé; Prokuroria; Bashkia; etj si dhe u
shpérndané fletépalosje dhe manuale té cilat
shpjegojné se si qytetarét mund té pérfitojné ndihmé
juridike.

- Fushata e ndérgjegjésimit né qytetin e
Tiranés, Néntor 2020.

Gjaté muajit néntor 2020, ekipi i DNJF organizoi njé
fushaté ndérgjegjésimi gjaté té cilés u shpérndané
fletépalosje dhe manuale té cilat shpjegojné se si
gytetarét mund té pérfitojné ndihmé juridike.

- Fushata e ndérgjegjésimit né qytetin e
Durrésit, Dhjetor 2020.

Gjaté muajit dhjetor 2020, ekipi i DNJF organizoi
njé fushaté ndérgjegjésimi gjaté té cilés u
shpérndané fletépalosje dhe manuale té cilat
shpjegojné se si qytetarét mund té pérfitojné ndihmé
juridike.

- Fushata e ndérgjegjésimit né gytetin e
Shkodrés, Dhjetor 2020.

Gjaté muajit dhjetor 2020, ekipi i DNJF organizoi
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njé fushaté ndérgjegjésimi gjaté té cilés u
shpérndané fletépalosje dhe manuale té cilat
shpjegojné se si gytetarét mund té pérfitojné ndihmé
juridike.

- Takim informues me qytetaré té
komunitetit Romé dhe Egjiptian né
Shkozé, Tirané mbi sistemin e ndihmés
juridike té garantuar nga shteti, Néntor
2020.

Ekipi i Drejtorisé sé Ndihmés Juridike Falas
organizoi njé takim me qytetaré t& komunitetit Rom
dhe Egjiptian né zonén e Shkozés, Tirané, bashké
me pérfagésuesit e Klinikés Ligjore Eisdom, me té
cilet  éshté  nénshkruar  njé  marréveshje
bashképunimi.

Pjesémarrésit, si njé ndér kategorité pérfituese té
ndihmés juridike té garantuar nga shteti, u informuan
mbi té drejtat qé ligji pér ndihmén juridike u
garanton dhe ményrén e pérfitimit té ndihmés
juridike falas.

U zhvillua njé bashkébisedim mbi problematikat
ligjore té qytetaréve, té cilat do t€ adresohen pér t'u
trajtuar né Klinikén e Ligjit Eisdom dhe Qendrén e
Shérbimit t& Ndihmés Juridike Parésore Tirang.

Forcimi i kapaciteteve / trajnime té kryera:

Forcimi i kapaciteteve té Stafit té
DNJF

Bashképunimi me Euralius

Stafi i Drejtorisé sé Ndihmés Juridike Falas mé daté
10.12.2020, pati mundésiné té zhvillonte trajnimin e
organizuar nga Euralius V mbi ligjin “Pér ndihmén
juridike té garantuar nga shteti” me pjesémarrjen e
ekspertéve té kontraktuar nga Euralius, Z. Thomas
Traar dhe Zj. Arta Vorpsi. Stafi pati mundésiné té
diskutonte né terma tekniké mbi problematikat e
hasura né praktiké nga kuadri ligjor i sistemit té
ndihmés juridike té garantuar nga shteti me géllim
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gjetjen e zgjidhjeve té pérbashkéta duke marré né
konsideraté dhé praktikén ndérkombétare.

Trajnime té késaj natyre do té zhvillohen né vijimési
edhe pérgjaté vitit 2021, me mbéshtetjen e
organizatave  ndérkombétare né  kuadér té
aktiviteteve/projekteve té pérbashkéta té cilat do té
parashtrohen mé né detaje né kapitullin 7 té kétij
raporti.

Forcimi i kapaciteteve té ofruesve té
shérbimit té ndihmés juridike
parésore.

DNJF ka patur njé komunikim té vazhdueshém me
Shkollén Shqgiptare t&¢ Administratés Publike
(ASPA), me géllim dakordésimin mbi zhvillimin e
trajnimeve pér punonjésit me trajnim té posacém, si
detyrim ligjor i parashikuar né shkronjén “g”, té
nenit 8 té ligjit nr.111/2017, né té cilin parashikohet
se:  “Drejtoria e Ndihmés Juridike Falas
bashképunon me Departamentin e Administratés
Publike pér miratimin e programeve té trajnimit
fillestar dhe té vazhdueshém pér punonjésit me
trajnim té& posagém, mbikéqyr zbatimin e tyre dhe
rishqyrton periodikisht standardet pér trajnimin dhe
performancén profesionale té& punonjésve me trajnim
té posacém”.

Nga ana e ASPA-s, me shkresén me nr. 7006/4 prot.,
daté 31.01.2020, u miratua Draft Programi i
trajnimeve (trajnimi fillestar i detyrueshém), hartuar
nga DNJF pér punonjésit me trajnim té posagém
prané gendrave té shérbimit té ndihmés juridike
parésore. Nga ana tjetér, me shkresén me nr. 386/2,
daté 22.05.2020, ASPA bén me dije se referuar
VKM nr. 138, daté 12.03.2014 “Pér rregullat e
organizimit dhe funksionimit té ASPA-s dhe
trajnimin e népunésve civilé”, konkretisht kreu III,
pércaktohet se: “Pér personat jashté shérbimit civil
(si¢ jané punonjésit me trajnim té posagém,
marrédhénia e té ciléve rregullohet nga Kodi i
Punés), paguhet tarifa prej 3000 (tre mijé) deri né
7000 (shtaté mijé) leké pér kurs trajnimi, né varési té
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kohézgjatjes s€ kursi” .

Sa mé sipér, né kushtet kur buxheti i DNJF éshté i
pamjaftueshém pér trajnimin e detyrueshém e
punonjésve té gendrave té shérbimit té ndihmés
juridike parésore, DNJF kérkoi nga ana e UNDP
mbéshtetien qofté até financiare (pagesa e
trajnimeve t& ASPA-s), ose qofté pérmes zhvillimit
té kétij trajnimi nga ana e njé eksperti té kontraktuar.

UNDP u shpreh e gatshme pér zhvillimin e njé
trajnimi paraprak té punonjésve té& gendrave té
shérbimit té ndihmés juridike parésore pérmes
angazhimit té disa ekspertéve dhe mé daté
24.09.2020, prané ambienteve té& Drejtorisé sé
Ndihmés Juridike Falas u zhvillua sesioni i paré
trajnues gjaté té cilit punonjésit e gendrave patén
mundési té diskutojné né terma praktiké ofrimin e
shérbimit t& ndihmés jurdike sipas kategorive
specifike té ligjit.

Ky trajnim i paraprin zhvillimit té trajnimeve té
detyrueshme té punonjésve nga ana e ASPA me
bashképunimin dhe mbéshtetjen e UNDP. Né kuadér
té kétij bashképunimi, mé daté 14 Dhjetor 2020, u
mundésua zhvillimi i njé takimi té pérbashkét mes
UNDP, DNJF dhe ASPA ku u diskutua né ményré té
pérgjithshme mbi:

- Hartimi i kurrikulés (nése ka njé tekst
bazé; printimi duhet té jeté né standard
afatgjaté; nése ky modul mund té
pérdoret nga Aspa pér trajnime né vijim);

- Pjesémarrésit kané mundési qé té
reflektojné mbi leksionet e marra gjaté
sesionit té trajnimit dhe ti paragesin kéto
reflektime né sesionin vijues;

- Dhénia e certifikatés (certifikata bazohet
né njé proces vlerésimi i cili kryhet
specifikisht sipas nevojave té c¢do
pjesémarrési. Vlerésimi mund té béhet
pérmes caktimit té detyrave / njé
prezantimi nga trajnuesi pér pjesémarrésit
sipas nevojave gé ata kané prezantuar
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edhe gjaté trajnimit);

- U theksua bashképunimi me Ministriné e
Drejtésisé dhe Drejtoriné e Ndihmés
Juridike sa i pérket kétij projekti;

- Punonjésit e Qendrave té shérbimit té
ndihmés juridike parésore (pér gendrat
aktualisht té hapura dhe ato gé do té
happen né vijim), jané target grupi i paré
gé do té trajnohen;

- Nevojat pér trajnim jané reflektuar né
termat e referencés té cilat jané diskutuar
dhe réné dakord me Ministriné e
Drejtésisé dhe Drejtoriné e Ndihmés
Juridike Falas. (&shté diskutuar né disa
takime me DNJF lidhur me nevojat
konkrete pér trajnim té punonjésve te
gendrave);

- Moduli gé& do té hartohet pér kéto
trajnime mund té pérdoret nga té gjithé
ata qé ofrojné shérbime (inkurajohet
pérdorimi i gjeré i kétij moduli); Do té
jeté 1 Modul trajnimi i cili do té pérfshijé
disa tematika ashtu sikurse parashikohet
né ligj dhe sikurse e kérkojné nevojat e
punonjésve.

Objektiv i DNJF éshté zhvillimi i kétyre trajnimeve
brenda 6 mujorit té paré té vitit 2021, duke u
reflektuar né ményré té detajuar né Planin e ri té
Punés.

- Forcimi i kapaciteteve té ofruesve té
shérbimit té ndihmeés juridike dytésore.

DNJF, né kuadér té bashképunimit ndérinstitucional,
i éshté drejtuar DhASh me shkresé Nr. 396 Prot.,
daté 01.10.2020, bazuar né kompetencat gé rrjedhin
nga ligji Nr.111/2017 ”Pér ndihmén juridike té
garantuar nga shteti”, neni 9, gérma d) parashikon si
detyré té Dhomés sé Avokatisé sé Shqipérisé
pérgatitien dhe organizimin e programeve té
trajnimit t& vazhdueshém pér avokatét e pérfshiré né
listén e avokatéve gé ofrojné shérbimet e ndihmés
juridike dytésore, né bashképunim me Drejtoriné e
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Ndihmés Juridike Falas.

Ky parashikim ligjor gjen mbéshtetje dhe né ligjin
nr. 55/2018 “Pér Profesionin e Avokatit né
Republikén e Shqipéris€”, ku né kapitullin VII
“Edukimi profesional i avokatit” nenet 52 e 55, 30
pércaktohet se: Avokatét qé do té pérfshihen né
listén e Dhomés sé Avokatisé té Shqipérisé pér
ofrimin e shérbimeve té ndihmés juridike dytésore,
kryejné trajnim specifik mbi fusha té sé drejtés té
lidhura me kategorité pérfituese té ndihmés juridike
dytésore, sipas legjislacionit né fuqi pér ndihmén
juridike té garantuar nga shteti, duke ia atribuuar
kété kompetencé Shkollés sé Avokatisé, si organ i
ngritur pér té realizuar kété géllim.

DNJF ka lidhur kontrata pér ofrimin e shérbimeve té
ndihmés juridike dytésore pér vitin 2020 me 73
avokaté né rang vendi, listuar sipas Dhomave
Vendore té Avokatisé. Si rrjedhojé, nga ana joné
éshté propozuar gé trajnimi vazhdues té zhvillohet
pér té 73 ofruesit e shérbimeve té€ ndihmés juridike
dytésore. Né funksion té pérmbushjes sé kétij
géllimi, Drejtoria e Ndihmés Juridike Falas ka
hartuar draft programin e trajnimit vazhdues té
ofruesve té shérbimeve té ndihmés juridike dytésore,
né té cilin jané parashikuar tema specifike duke u
pérgéndruar Kkryesisht né ligjin nr. 111/2017 ”Pér
ndihmén juridike té€ garantuar nga shteti”, si dhe
aktet nénligjore né zbatim té tij. Gjithashtu, né fokus
té vecanté pér trajnimin vazhdues jané parashikuar
edhe néntema té lidhura specifikisht me kategorité e
vecanta  pérfituese/grupet  vulnerabél,  sikurse
parashikohen né ligj.

Objektiv i DNJF éshté zhvillimi i kétyre trajnimeve
brenda 6 mujorit té paré té vitit 2021, duke u
reflektuar né ményré té detajuar né Planin e ri té
Punés.

Zhvillimi i éebinareve nga DNJF

Né kuadér té njohjes sé ofruesve té shérbimit me
procedurat e pércaktuara né aktet nénligjore qofté sa
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i pérket raportimit t& t& dhénave, qofté sa i pérket
procedurés sé mbikéqyrjes sé cilésisé sé shérbimit,
DNJF ka zhvilluar disa éebinare me qéllim
diskutimin mé né detaje té akteve nénligjore dhe
konkretisht:

Eebinar daté 29 Tetor 2020, “Mbi
procedurén e administrimit té té dhénave
dhe raportimit nga ofruesit e shérbimit t&
ndihmés  juridike  parésore”, me
pjesémarrjen e Qendrave té Shérbimit té
Ndihmés Juridike Parésore, Organizatave
Jofitimprurése  té  autorizuara  dhe
Klinikave té Ligjit prané IAL-ve. Qéllimi
kryesor i kétij éebinari ishte diskutimi né
terma tekniké dhe bashkébisedimi aktiv i
ofruesve té shérbimit né kuadér té rasteve
té trajtuara, mbajtjes té té dhénave dhe
administrimit té tyre sipas formateve té
reja té pércaktuara nga aktet nénligjore.
Jané pikérisht kéto té dhéna, t&
administruara nga té gjithé ofruesit e
shérbimit t& ndihmés juridike té cilat do
té shérbejné pér hartimin e politikave té
ndryshme né kété kuadér si dhe do té jené
njé indicie pér evidentimin e nevojave
pér ndryshime ligjore.

Eebinar daté 22 Néntor 2020, “Mbi
Standardet e ofrimit té shérbimit té
ndihmés juridike dhe procedurat e
mbikéqyrjes sé cilésisé”, me
pjesémarrjen e

- Avokatéve té ndihmés juridike
dytésore;

- Pérfagésues nga Dhoma e
Avokatisé e Shqipérisé;

- Pérfagésues nga Shogata e
Avokatéve  Penalisté ~ té
Shqipérisé;

- Pérfagésues nga Qendrat e
Shérbimit té Ndihmés Juridike
Parésore dhe

- Pérfagésues nga Organizatat
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Jofitimprurése té autorizuara.

Qéllimi kryesor i kétij éebinari ishte diskutimi né
terma teknike dhe bashkébisedimi aktiv i ofruesve t&
shérbimit té ndihmés juridike parésore dhe dytésore
né kuadér té standardeve té ofrimit té shérbimit té
ndihmés juridike dhe procedurat e mbikéqyrjes sé
cilésisé.Diskutimi u pérgéndrua né disa tematika
kryesore si: Risité e ligjit nr.111/2017, né kuadér té
mekanizimit té mbikéqyrjes sé cilésisé; Standardet e
reja dhe indikatorét e vlerésimit té sanksionuara né
Metodologjiné e miratuar me urdhér t& Ministrit té
Drejtésisé dhe zbatimi né praktiké referuar
problematikave té nxjerra nga monitorimet e kryera.

3. Sistemi i Ndihmés

Juridike ~ Dytésore
funksionalitet té ploté.

ka

DNJF;

Gjykatat;
DHKA,;
SHM

75% e nevojave jané
pérmbush ur, pérfshi
edhe grupet vulnerabél
né té njéjtén masé; Jané
zhvilluar fushata
ndérgjegjé suese;

135000

Realizuar

Drejtoria e Ndihmés Juridike Falas

Ndihma juridike dytésore jepet nga avokatét gé
pérfshihen né listén e miratuar nga Dhoma e
Avokatisé e Shqipérisé’, né bazé té kérkesés sé
personit qé gézon té drejtén pér pérfitimin e ndihmés
juridike dytésore, sipas neneve 11 ose 12 té ligjit
nr.111/2017.

Pér vitin 2020 jané lidhur kontrata me 73 avokaté
pér ofrimin e ndihmés juridike dytésore sipas listés
sé miratuar nga DhASh, té ndaré pér secilén dhomé
vendore avokatie, né rang vendi.

DNJF né pérmbushje té detyrave té saj funksionale
té parashikuara né nenin 22 té ligjit 111/2017, po
vijon me ndjekjen e seancave gjygésore me objekt
dhénien e ndihmés juridike dytésore me qéllim
procedimin me ankimimin e tyre nése kérkesat me
objekt dhénien e ndihmés juridike dytésore jané
dukshém abuzive ose haptazi té pabazuara.
Aktualisht, éshté pérpiluar njé kérkesé ankimore
ndaj Vendimit té Gjykatés sé Rrethit Gjygésor Lezhé
Nr. 41 ,daté 22.07.2020, me kérkues zj. Violeta
Marku, pasi Gjykata ka kegintepretuar dispozitén
ligjore (neni 19) duke mos e legjitimuar zj. Marku
pér ngritjen e kérkesés pér pérfitim ndihme juridike

7 Né vijim, DhASh.
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dytésore pér vajzén e saj, duke i mohuar kérkueses té
drejtén kushtetuese pér té pérfituar avokat falas.

Gjithashtu, DNJF ka proceduar me kérkesa pér
ndregje gabimesh té vendimeve gjyqgésore pér dhénie
ndihme juridike dytésore dhe/ose pérjashtim nga
pagimi i tarifave apo shpenzimeve gjygésore , té
cilat kané rezultuar si mé poshté:

- Caktim nga ana e gjykatés té avokatit gé do té
pérfagésojé kérkuesin né procesin gjyqgsor
pérkatés né dispozitiv  vendimi, duke
pérvetésuar kompetencat gé ligji Nr. 111/2017
“Pér ndihmén juridike té garantuar nga
shteti” ia atribuon Dhomave Vendore té
Avokatisg;

- Moszbatim parashikimesh té nenit 23 té ligjit
Nr.111/2017, duke mos ia komunikuar
vendimin pérkatés subjekteve té pércaktuara né
dispozité;

- Mosparashikim i té drejtés sé ankimit ndaj
vendimit gjygsor dhe afatin pér paragqitjen e tij,
né kundérshtim me parashikimet ligjore té
nenit 22 pika 9 té ligjit Nr. 111/2017 “Pér
ndihmén juridike té garantuar nga shteti”;

- Disponim mbi kérkesé pér pérjashtim nga
tarifat dhe shpenzimet gjygsore, kérkesé kjo e
cila nuk éshté béré nga ana e kérkuesit dhe as
identifikuar ne objektin e kérkimit.

Totali i Vendimeve Gjygésore pér periudhén
Janar — Dhjetor 2020 = 181 vendime gjyqgésore.

Mbikéqyrja e cilésisé sé shérbimit té ndihmés
juridike dytésore:

- Vlerésimi i cilésisé sé shérbimit té ofruar
nga Avokatét e ndihmés juridike
dytésore (Kryerja e monitorimit fillestar
pér c¢do avokat té ndihmés juridike
dytésore; kryerja e monitorimit té
vazhdueshém pér cdo avokat t& ndihmés
juridike dytésore; hartimi i raporteve té
monitorimit / Vlerésimi i performancés).
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Procesi i mbikéqyrjes ka vijuar edhe pér avokatét e
ndihmés juridike dytésore pérmes kryerjes sé
monitorimeve fillestare prané zyrave té avokatéve
me té cilét DNJF ka lidhur kontraté pér ofrimin e
shérbimit si dhe monitorimit t& vazhdueshém dhe
ndjekjes sé ecurisé sé céshtjeve té caktuara me
vendim t& Dhomave Vendore t& Avokatisé. Pas
kryerjes sé monitorimeve jané hartuar raportet
pérmbledhés sipas anekseve té& bashkalidhura
metodologjisé, ku éshté realizuar monitorimi fillestar
dhe i vazhdueshém pér té 73 ofruesit e shérbimeve té
ndihmés juridike dytésore. Hartimi i raporteve
pérfundimtare té vlerésimit té performancés pér
avokatét gé kané pérfunduar céshtjet e ndihmés
juridike éshté né proces dhe pérfundon javén e dyté
té muajit Janar 2021, né pérfundim dhe té kontratés
vjetore lidhur me DNJF pér ofrimin e shérbimeve té
ndihmés juridike dytésore. Gjithashtu, ka pérfunduar
raporti pérmbledhés pér té gjitha monitorimet e
kryera pér avokatét e ndihmés juridike dytésore,
duke evidentuar dhe pércjellé dosjet e pérfunduara
prané Drejtorisé sé Financés, me géllim kryerjen e
pagesés pér shérbimet e ofruara.

Shkolla e Magjistraturés

Shkolla e Magjistraturés miraton né cdo muaj shtator
té vitit, kalendarin e trajnimeve té njé viti akademik.
Tema e “Ndihmés Juridike t¢ Garantuar nga Shteti”
éshté pérfshiré né kalendarin e trajnimeve pér vitin
akademik 2019-2020, né datén 20-21 néntor 2019.
Né kété trajnim morén pjesé 12 gjyqtaré dhe 1
Avokat Shteti.

Dhoma Kombétare e Avokatisé

Organizimi i njé takimi té pérbashkét ndérmjet
DHASH dhe Drejtorit té sapoeméruar t&¢ DNJF me
daté 30 gershor 2020 me géllim pércaktimin dhe
forcimin e bashképunimit lidhur me trajnimin e
avokatéve té listés sé ndihmés juridike dhe hartimin
€ njé programi té vecanté trajnimi pér kéta té fundit.

Sgarim: Lidhur me raportimin e méparshem sa i
takon procesit té shortit dhe listimit té avokateve
sipas Kkétij té fundit sqarojmé se ky proces éshté
finalizuar brenda afatit ligjor me 1 shkurt. Eshté
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hedhur shorti né DHASH sipas procedures sé
pércaktuar né ligjin e ndihmés juridike nr.111/2017.
Avokatét jané listuar sipas kétij shorti dhe nje kopje
e listés sé avokatéve sipas shortit i éshté dérguar
Ministrisé sé Drejtésisé me 1 shkurt 2020.

Objektivi 4: Rritja e efikasite

NEén-objektivi 4/a: Pérmirésimi i eficencés dhe funksionimit té sistemit té drejtésisé penale sipas standardeve evropiane

tit té sistemit té drejtésisé penale dhe masave antikorrupsion népérmjet konsolidimit té misionit, statusit dhe funksioneve té institucioneve té drejtésisé penale

Masat / Aktivitetet e
parashikuara

Institucioni
Pérgjegjés

Targeti / Milestones
2020

Buxhetimi / Kosto (né
mijé leke)
2019 - 2021

Buxheti i shpenzuar pér
vitin 2020 (né mijé lek&)
(faktik)

PBA Donatoré

PBA Donatoré

Statusi i aktivitetit pér
periudhén
janar-dhjetor 2020
(E realizuar / né proces
/ e parealizuar)

Pérshkrimi i arritjeve pér periudhén
janar-dhjetor 2020

1.Monitorimi i rasteve té
paraburgimit pér vepra té
vogla si dhe té numrit té té
miturve né paraburgim (nga
progesi i vlerésimit etik dhe
profesional i gjygtaréve dhe
procesi disiplinor).

KLGJ

Identifikimi
rasteve, analiza né
nivel makro  dhe
nxjerrja e
rekomandimeve pér
institucionet pérkatése.

vjetor i

1800

Realizuar

Késhilli i Larté Gjyqgésor

Skema e re e vlerésimit etik dhe profesional té
gjyqtaréve éshté miratuar dhe procesi po vazhdon
(shih Nén-objektivi 1/c, pika 5).

Sistemi i menaxhimit té ¢éshtjeve nuk e gjeneronte
njé statistiké té tillé deri para pérmirésimeve gé ju
béné sistemit gjaté vitit 2020. Por, aktualisht
pasqyrimi i ndryshimeve té Kodit Penal pér t& Mitur
dhe aplikimi i funksionaliteteve shtesé kané béré té
mundur gjenerimin e té dhénave statistikore né
sistemin ICMIS té tilla si:

- Unifikimi i listés pér tipet e ¢éshtjeve;

- Unifikimi i listés pér tipet e dispozitiveve;

- Evidentimi i ¢éshtjeve me té mitur,;

Né kuadér té pérgatitjes sé raportit vjetor, pér veté
sensitivitetin e céshtjes, nga gjykatat kérkohet
raportimi pér dénimet alternative pér ¢éshtjet penale
me té mitur dhe kéto t& dhéna jané pjesé e raportit
vjetor t& KLGJ-sé.

2.Nxjerrja e udhézimeve té
pérgjithshme gé synojné:

PP

A) Rritja 2 % céshtjeve
dérguar né gjykaté pér
vepra me rrezikshm éri
té larté  shogérore,

2000

Prokuroria e Pérgjithshme

Vlerésimi i gjendjes aktuale dhe kuadrit ligjor pér
pastrimin e parave dhe financimin e terrorizmit dhe
inicimin né Kuvendin e Shgiperise (Komisionin e
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a) Rritjen e eficiencés sé
hetimit;

b) Rritjen e aplikimit té
masave t€ sigurimit té
ndryshme nga masa me
arrest né burg pér veprat
penale me rrezikshméri té
ulét shogérore (deri né 5
vjet burgim)

krahasuar me vitin
2019

B) Rrita 10 % e
kérkesave té prokurorit
pér masa alternative
sigurimi  té ndryshme
nga ajo me burg,
krahasuar me 2017
baseline

Realizuar

Ligjeve) pér miratim té njé shtese né nenin 287 té
K.Penal, né pérgasje me nenin 9 (3) t& Konventés sé
KiE-sé “Pér pastrimin, kérkimin, sekuestrimin dhe
konfiskimin e té ardhurave nga krimi dhe financimi i
terrorizmit” e ratifikuar me ligjin nr.9646/2006, sipas
rekomandimit pér Shqgipériné nga Konferenca e
Paléve té késaj Konvente té KiE-sé me 22/23 Tetor
2019, ashtu dhe né kuadrin e pérafrimit té kétij neni té
K.Penal me Direktivén (BE) 1673/201 té Parlamentit
Europian dhe Késhillit daté 23 Tetor 2018 “Pér luftén
kundér pastrimit té parave sipas ligjit”.

Udhézim i Pérgjithshém nr.2, daté 10.03.2020 “Mbi
masat administrative pér mbarévajtien e punés né
prokurorité me juridiksion té pérgjithshém né
funksion té parandalimit t& pérhapjes sé infeksionit
COVID-19”

Udhézim i Pérgjithshém nr.3, daté 19.03.2020 “Pér
disa masa proceduriale ne prokurorité me juridiksion
té pérgjithshém né funksion té parandalimit té
pérhapjes COVID-19”

Udhézim i Pérgjithshém nr.4, daté 24.03.2020 “Mbi
masat administrative pér mbarévajtien e punés né
prokurorité me juridiksion té pérgjithshém né
funksion té parandalimit t& pérhapjes sé infeksionit
COVID-19”

Udhézim i Pérgjithshém nr.5, daté 08.05.2020 “Mbi
masat administrative pér mbarévajtjen e punés né
prokurorité me juridiksion té pérgjithshém né
funksion té parandalimit t& pérhapjes sé infeksionit
COVID-19”

Gjaté periudhés Janar-Dhjetor 2020 éshté
nénshkruar:

-Memorandumi i Bashkepunimit mes Prokurorit té
Pérgjithshém, Ministrit té Financave dhe Ekonomisé
(perfshi  Drejtoria e Pérgjithshme e Tatimeve,
Drejtoria e Pérgjithshme e Doganave dhe Drejtoria e
Pérgjithshme e Parandalimit t& Pastrimit t& Parave)
dhe Ministrit té Brendshém (pérfshi Drejtoria e
Pérgjithshme e Policisé sé Shtetit dhe Agjensia e
Administrimit té Pasurive té Sekuestruara dhe
Konfiskuara) “Pér rritjen e efektivitetit né hetimet qé
lidhen me pastrimin e parave, financimin e
terrorizmit, krimet financiare dhe sekuestrimin e
konfiskimin e aseteve kriminale, né funksion té
pérmbushjes sé rekomandimeve té KSA-sé e FATF
dhe planit té veprimit ICRG/FATF”;

- Memorandum Mirékuptimi ndérmjet Prokurorisé sé
Pérgjithshme dhe Drejtorisé sé Pérgjithshme té
Policisé sé Shtetit, pér zbatimin e nenit 59 Te KPrP
dhe referimeve ge haptazi nuk permbajné elementé té
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veprave penale;

- Akt Koordinimi Ndérinstitucional ndérmjet
Prokurorisé sé Pérgjithshme dhe Prokurorisé sé
Posagme kundér korrupsionit dhe Krimit té
Organizuar;

Gjaté periudhés janar-Dhjetor 2020 jané miratuar:

-Udhézimi i Pérgjithshém nr.7, daté 13.05.2020 “Pér
rritjen e efektivitetit t& veprimtarisé sé shérbimit té
ekspertizés”;

-Udhézimi i Pérgjithshém nr.8, daté 19.05.2020 “Pér
shpenzimet proceduriale penale né prokurorité me
juridiksion té pérgjithshém”;

-Udhézimi i Pérgjithshém nr. 10, daté 17.07.2020
“Pér rritjen e efektivitetit né luftén kundér pastrimit té
parave, krimit financiar, financimit té terrorizmit dhe
né hetimet pasurore pér sekuestrimin/konfiskimin e
aseteve/pasurive produkt i veprimtarise kriminale”
pér krijimin e seksioneve té posagme né prokurori
dhe né strukturat hetimore té shérbimeve té policisé
gjygésore né policiné e shtetit dhe agjensit
ligjizbatuese t& tjera dhe rritjen/forcimin e
bashképunimit  ndérinstitucional né procedurat
standarde né veprimtariné hetimore, polici/agjenci té
tjera ligjzbatuese — prokurori;

- Udhézimi i Pérgjithshém nr. 11, daté 20.07.2020
“Pér rekomandimet prioritare t€ Késhillit té
Ministrave né luftén kundér kriminalitetit pér vitin
2020 né prokurorité e juridiksionit t& pérgjithshém”;
-Udhézimi i Pérgjithshém nr. 12, daté 20.07.2020
“Mbi rregullimin e marrédhenieve mes prokuroréve
dhe  drejtuesve té  prokurorisé, informimin,
transparencén dhe garantimin e pavarésisé, né
prokurorité me juridiksion té pérgjithshém .

- Udhézimi i Pérgjithshém nr.17, daté 23.12.2020,
“Pér hetimin dhe ndjekjen penale efektive té veprave
penale kundér dhunés ndaj grave, dhunés né familje
dhe dhunés me bazg urrejtje”;

Analiza e arritjes sé treguesve té géllimit, do té kryhet
pasi té administrohen té dhénat vjetore 2020.

3. Garantimi i kushteve té
punés sipas standardeve
bashkékohore népérmjet:

a) Shtimi i stafit mbéshtetés
né funksion té prokurorit;

PP, KLP

Ulje e ngarkesés
mesatare pér prokuror
me 10 %krahasuar me

205 900;

pér n/masén
e ndaré:

99.385;  pér
n/masén b) e
ndaré;

KLP
11.000 (né
mijé leké)

Prokuroria e Pérgjithshme
a) Né Prokuroriné e Pérgjithshme jané rekrutuar gjaté
vitit 2020:

- 1 Drejtor me status civil;

- 3 pérgjegjés sektori;

- 6 specialisté;

- 4 sekretare.
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b) Investime né
infrastukturé; Ndértime té
reja; Rikonstruksion;

¢) Trajnimi vazhdues i
oficeréve té policisé
gjygésore dhe stafit té
népunésve civilé.

ngarkesén e vitit 2018

Trajnim vazhdues
profesiona |

2)192.000;
¢) 13.900

b) 2 085. 97
300

PP
b)66,144

Realizuar

Né prokurorité e shkallés sé paré jané rekrutuar 41
népunés, si kryesekretarg, sekretaré, koordinatoré.

b) Masa (b) pérfshin rikonstruksione né shumén
69.862 mijé leké. Konkretisht, pér vitin 2020 jané
planifikuar (buxheti i rishikuar) fonde né total pér
rikonstruksione 69,862 mijé leké, nga té cilat shuma
63,430 ishté planifikuar pér  rikonstruksion té
Prokurorise sé Pérgjithshme e cila éshté realizuar
100% (realizimi faktik 63.430 mijé lek&) si dhe
shuma 2.314 mijé pér Prokuroriné e Rrethit Kurbin
(pér démet nga térmeti) e cila éshté realizuar 100%
me vleré 1.898 mijé leké. Ndérsa shuma prej 3.848
mijé leké (buxhet i rishikuar) éshté planifikuar pér 9
prokurori dhe pérfshin: blerje kangjella e dyer té
blinduara né kuadér té ruajtjes sé dokumentave.

Fondi éshté realizuar né té gjithé prokurorité e
planifikuara me vlere totale 2.995 mijé leké.

c) Kané kryer trajnimin detyrues 2 népunés civil té
cilét kané gené né periudhe prove.
Né trajnimet online kané marré pjesé 4 népunés civil.

Lidhur me trajnimin e oficeréve té policisé gjygésore,
Komisioni i Policisé Gjygésore dhe Shkolla e
Magjistraturés po pérgatisin programin e trajnimit
fillestar pér Oficeré té Policisé Gjygésore. Ndérkohé
pér periudhén janar — dhjetor kané marré pjesé né
trajnime té organizuar nga SHM, rreth 81 Oficeré té
Policisé Gjygésore.

Késhilli i Larté i Prokurorisé

Pér periudhén Janar-Dhjetor 2020, realizimi i fondit
té investimeve né KLP éshté 17.000 (né mijé leké),
me zéra si me poshté vijon:

- pajisje audio video, pérkthim simultant i sallés sé
mbledhjeve plenare;

- blerje pajisje TIK;

- blerje 3 automjetesh pér anétarét e KLP;

- blerje pajisje zyre pér sallén e mbledhjeve;
- izolim druri pér sallén e mbledhjeve;

- parket pér sallén e mbledhjeve.
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4. Rritja e eficencés sé
pérgjimeve né procesin
penal, népérmjet:

a) Realizimi i procesit te
decentralizmit t& pérgjimit
té komunikimeve
elektronike prané
prokurorive;

b)Zgjerimi i kapaciteteve
pér pérgjimin aktiv.

PP

Pergjimet realizohet né
secilén prokurori

231.130 leké

Né proces

Prokuroria e Pérgjithshme

a) Né lidhje me decentralizimin, Sektori i Pérgjimeve
né Prokuroriné e Pérgjithshme vazhdon
bashképunimin me Projektin Pameca 5 pér gjetjen e
njé zgjidhjeje té pérshtatshme.

Gjaté periudhés raportuese kemi vijuar
bashképunimin me projektin Pameca lidhur me
gjetjen e zgjidhjeve teknike pér realizimin e késaj
mase.

Jemi né proces vlerésimi té tyre.

b) Pér pérgjimin aktiv Sektori Pergjimeve né daté
10.04.2020 Kka kryer nje trajnim (&ebinar) mbi:

- Social Media Intelligence and OSINT;

- Medical Emergency detection system;
Pjesmarrés: 3 Oficeré té Policisé Gjyésore

Pa kosto pér PP.

Objektivi 5: Pérmirésimi i funksionimit té sistemit té drejtésisé duke siguruar procedurat dhe lehtésirat moderne té sistemeve elektronike pér zhvillimin e bashképunimit té fugishém ndérkombétar

Nén-objektivi 5/a: Pérmirésimi i gjygésorit pér

mes futjes sé sistemeve IT té administrimit dhe pérmirésime té tjera né infrastrukturé

Buxhetimi / Kosto (né mijé

Buxheti i shpenzuar pér

Statusi i aktivitetit pér

Masat / Aktivitetet e Institucioni Targeti / Milestones leke) vitin 2020 (mf mije leke) . perll{dhen Pérshkrimi i arritjeve pér periudhén
. o 2019 - 2021 (faktik) janar-dhjetor 2020 . "
parashikuara Pérgjegjés 2020 (E realizuar /né proces janar-dhjetor 2020
PBA Donatoré PBA Donatoré .
/ e parealizuar)
Késhilli | Larté Gjygésor
Késhilli ka ndérmarré masat e nevojshme pér té
mundésuar transferimin e sistemeve té menaxhimit té
¢éshtjeve dhe kontratat pérkatése nga MD. Ky sistem
1 Krijimi i njé platforme té éshté marr'e: .né administrim nga KLGJ né muajin
unifikuar T pér Projektimi , prokurimi i sh_t.ator té vitit 2019.
funksionimin e sistemeve sistemi  té ri té Gj!thashtg, éshté bashkf'épunuar r.ne. MD duke.o.lhéné
elektronike & gjyqésorit. menaxhim it té Ne proces opinion lidhur me p_rolekt-vendlmlr_1 p_ér ngritjen e
(pérfshire  platforma  pér KLGJ ¢éshtjeve né gjykata 469.350 leké Qendrés sé Teknologjisé sé Informacionit.
(ICMIS té ri). Né zbatim té Urdhérit t& Kryetares sé Késhillit té

menaxhimin e ¢éshtjeve)

(Né__funksion dhe té

objektivit 1a)

Larté Gjyqgésor nr. 232, daté 4.11.2019 “Pér ngritjen e
Grupit té Punés, pér kryerjen e njé studimi, né lidhje
me Sistemin e Menaxhimit t€ Céshtjeve né gjykata”,
u realizua studimi dhe Késhillit ju paraqit njé raport
analitik, duke renditur problematikat e sistemit té
menaxhimit té ¢éshtjeve né gjykata, sipas kategorive
té prioriteve, pér t'u mbajtur parasysh pér
pérmirésimin e sistemit.
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Raporti i grupit té punés u pérdor si bazé e pregatitjes
sé dokumentave standarte té tenderit dhe
specifikimeve teknike, pér kontratén me objekt
“Zhvillim, modifikim, pérmiré€sim dhe mirémbajtje e
sistemit t€ menaxhimit t€ ¢eshtjeve”

Pér vitin 2020, KLGJ né bashképunim mé kompaniné
“KREATX” shpk, ka béré t¢ mundur instalimi i
versionit té pérmirésuar té sistemit t& menaxhimit té
¢éshtjeve ICMIS, duke shtuar né kété version 84
zhvillime t& reja, disa nga té cilat shumé té
réndésishme pér sistemin gjygésor dhe punén né
KLGJ

KLGJ éshté duke kryer njé studim pér zhvillimin e
projektit né lidhje me sistemin e ri t&¢ menaxhimit té
céshtjeve. Eshté parashikuar nevoja pér resurse
financiare, né  bashképunim me  partneré
ndérkombétaré (Misioni EURALIUS V) por kostoja
pérfundimtare do té pérllogaritet né pérfundim té
miratimit té projektit dhe opsioneve té pérzgjedhura.

Sistemi i ri pritet té jeté njé sistem i unifikuar me
mundésiné e bashkéveprimit me sistemet aktuale né
pérdorim nga institucionet e tjera (Prokuroria, QKB,
etj.), né pérputhje me praktikat dhe me standarded me
té mira ndérkombétare.

Gjithashtu, synohet qé i gjithe procesi té
pérshpejtohet me miratimin e ngritjes dhe venien né
funksionim t€ Qendrés sé Teknologjisé sé
Informacionit pér sistemin e drejtésisé.

2. Krijimi i gendrés sé
centralizuar té mbéshtetjes
sé funksionimit t&¢ TIK
(ITOSC) gé do té geverisé
sistemet TIK té gjykatave,
KLGJ, KLP, ILD.

MD, KM,
Qendra TIK

QENDRA ESHTE NE
FUNKSIONIM TE
PLOTE.

70.803 leké

Né proces

Ministria e Drejtésisé

Né lidhje me realizimin e késaj mase, nga ana
Drejtorisé sé Hartimit té Legjislacionit éshté hartuar
projektvendimi  “Pér krijimin e Qendrés sé
Teknologjisé sé Informacionit pér Sistemin e
Drejtésisé, miratimin e rregullave pér organizimin,
funksionimin dhe politikat e pérgjithshme shtetérore
pér sistemin e teknologjisé sé informacionit né
sistemin e drejtésisé”. Aktualisht projektvendimi i
éshté nénshtruar procesit t& konsultimit té brendshém
(ministrité e linjés dhe organe té administratés
publike), jané mbajtur disa takime me pérfagésues té
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Euralius dhe Justice for All, me synimin e
dakordésimit té njé drafti.

Aktualisht, drafti éshté né fazé ripunimi né kuadér té
komenteve dhe mé pas do t& vijojé bashkérendimi pér
mendimet e ardhura.

AKSHI

AKSHI nuk éshté i pérfshiré aktualisht né kété
projekt dhe pér rrjedhojé nuk ka informacion sa i
takon krijimit té ITOSC.

3.Blerje dhe mirémbajtje e

Késhilli i Larté Gjygésor
Gjykatat prokuruan fondet e miratuara per blerjen e
pajisjeve elektronike. Fondi total i planifikuar per

oajisjeve elektronike pér K!_GJ, 96% 175".000 Realizuar gjykatat per vitin 2020 ishte 33,_800 mije Ieke.“Ky
Vikatat Gjykatat = leké fond eshte shperndare ne 26 gjykata te te gjitha
ay niveleve. Me kete fond gjykatat plotesuan nevojat e
tyre me pajisje elektronike si kompiutera, printer,
fotokopje, Server, etj.
Késhilli i Larté Gjygésor
4. Pajisja e organeve té reja Pér KLGJ fondi pér blerjen e pajisjeve elektronike
té drejtésisé me (Kompjutera) ka gené né vleren 3,900 mijé leké. Ku
infrastrukturén elektronike . o . prokurim éshté realizuar né masén 93%
té nevojshme KLGJ, KLP, SISte.ml. : brer)dsr.lerrj 110.308 Aktualisht KLGJ po merret me zhvillimin dhe
ILD (softi) i menaxhim it t& - . . .
(KLGJ/ILD/KLP) o . mirémbajtjen e programeve  ekzistuese  pér
brendshém né funksion S . -
(i vecantt pér cdo KLGJ menaxhimin e ceshtjeve gjygésore.
\ 1 vegante per ¢do 43515 2 gjykatat e posacme K.K.O. pér vitin 2020 kané
institucion ) Vendosja/i ; o . S
L L 7415 (né patur t& miratuar njé fond prej 1450 mijé leké pér
nstalimi | pajisjeve 1T S . . L LT )
dhe vénia né funksion e KLP mijé leké) Realizuar blerjen e pajisjeve elektronike.i cili eshte realizuar ne
. . . 44.640 masen 94%.me keto fonde eshte realizuar blerja e
tyre Sistemi i . - . -
" . kompjuterave, skaner, printer, sistem dhe video
brendshém  (softi) i
hi it " ILD konference.
g:’z:?j);hg:w i zh:/illuare 22.153
( 4382 (né Késhilli i Larté i Prokurorisé
I  VECANTE PER T I . .
CDO INSTITUCION mijé leké) Ndihmé/ Dhuraté nga Ambasada Amerikane
4.1. Pajisja e organeve té SPAK/ ) (OPDAT) né pajisje elektronike (Sipas letér
reja  té  drejtésisé  me GIKKKO marréveshjes mé Ambasadén e Shteteve té Bashkuara
infrastrukturén elektronike té Amerikés , mé 31.12.2019).
té  nevojshme  (SPAK/
GJKKKO) Ndihmé/Dhuraté nga  Ambasada  Amerikane
(OPDAT) né pajisje elektronike (Sipas letér
234 675; marréveshjes mé Ambasadén e Shteteve té Bashkuara
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SPAK 227
970;

GJKKKO
6 705

GJPAKKO

1,495  (né
mijé leké)

té Amerikés , mé 10.06.2020).

Inspektori i Larté i Drejtésisé

Pérgjaté periudhés Janar Dhjetor 2020, Zyra e
Inspetorit té Larté té Drejtésisé éshté pajisur me
infrastrukturén elektronike té nevojshme né pérputhje
me nevojat e stafit aktual prané ILD-sé.

Gjykata e Posagme e Apelit per Korrupsionin dhe
Krimin e Organizuar

Pajisur me infrastrukturén elektronike té nevojshme.
Gjykata e Posagme e Apelit per Korrupsionin dhe
Krimin e Organizuar .

Me projektin e financuar nga Buxheti i Sheteit per
vitin 2020 “ Blerje pajisje elektronike per GGKKO “u
be e mundur blerja e 3 kompjuterave per 3 salla gjyqi,
2 videokonferenca te levizeshme , nje skaner zyre dhe
10 Eeb Camera. Keto pajisje do te ndikojne
drejtpersedrejti ne arritjen e objektivit te mesiperm .
Projekte me financime te tjera nuk kemi patur.

5.Investim sipas
standardeve bashkékohore
né godinat e gjykatave

51 Pérmirésimi i
infrastrukturés sé godinave
té gjykatave té rretheve
gjygésore Tirané e Durrés,
(rikonstruksion dhe
ndértimi i godinave té reja).

KLGJ,
Gjykatat

58%

352.000
leké

Né proces

Késhilli i Larté Gjygésor

Me buxhetin e detajuar né fillim té vitit 2020 ishte
planifikuar té realizohej rikonstruksioni i rrjeteve
elektrike, kompjuterike dhe telefonisé né Gjykatén e
Rrethit Tirané, i cili megjithese me vonese pér shkak
té gjendjes sé jashtézakonshme té Covid - 19, arriti té
realizohej né masén 22,501 mijé leké, nga 23,700
mijé leké té detajuara.

Investimi i planifikuar pér Gjykatén e Rrethit
Gjygésor Durrés, me objekt hartimin e projektit té
zbatimit pér godinén e re té gjykatés, nuk u realizua,
pér shkak se u rivlerésuar fakti gé me riorganizimin e
gjykatave mund té ndryshojé numri i gjyqtaréve dhe i
stafit administrativ. Numri i tyre lidhet me elementé
té tillé si numri i zyrave dhe sipérfaget e vendeve té
punés, numri i sallave té gjykimit, etj. Pra éshté e
nevojshme té qartésohen kéto té dhéna para se té
fillojé investimi né kété gjykaté. Realizimi i projektit
pér kété objekt, mbetet né prioretet e KLGJ —sg, e cila
do té hartojé planin e saj strategjik pér infrastrukturén
ndértimore.

Pér shkak té démeve té shkaktuara nga térmeti i
néntorit 2019, njé pjesé e fondit té investimeve té vitit
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2020 (né vlerén 8.435 mijé lek&), u pérdor pér
rikonstruksion dhe riparimin e gjashté godinave té
démtuara: Gj. Rrethit Gjyqgésor Tirané; Gj. Apelit
Durrés; Gj. Rrethit Gjygésor Durrés; Gj. Rrethit
Gjygésor Krujé; Gj. Rrethit Gjyqgésor Lag; Gj. Rrethit
Gjygésor Lezhé dhe Gj. Apelit KKO.

6. Pérmirésimi i sistemit
elektronik t& menaxhimit té
¢éshtjeve né prokurori, duke
reflektuar né té edhe
ndryshimet e Kodit té
Procedurés  Penale dhe
trajnimi i stafit

PP

Sistemi pérdoret 100 %
nga pérdoruesi t dhe
siguron besueshmeé ri té
dhénash

40.230 leké

Né proces

Prokuroria e Pérgjithshme

Kompania implementuese ka komunikuar g& po
punon né kété drejtim por ende nuk ka zhvillime
konkrete.

Nuk ka asnjé zhvillim né vitin 2020.

7. Krijimi i kanaleve té
sigurta t& komunikimit pér
shkémbimin e informacionit
né kuadér t& bashképunimit
gjyqgésor ndérkombétar

PP, MD

Sistemi éshté
funskional

9.730 leké

Né proces

Prokuroria e Pérgjithshme

Prokuroria e Pérgjithshme dhe Ministria e Drejtésisé
aktualisht jané duke punuar pér ndérlidhjen e dy
programeve kompjuterike ekzistuese (IMPRO dhe M-
File), né ményré gé té gjenerohen té& dhéna
pérputhshme dhe té ndiget vijueshméria e praktikave
né fushén e bashképunimit gjygésor ndérkombétar.
Ministria e Drejtésisé me shkresen nr 2465/1 Prot,
daté 04.05.2020, i ka kérkuar A.K.SH.I-t ndryshimin
e arkitekturés sé sistemit M-File pér t& béré té
mundur shkémbimin e té dhénave me Sistemin
IMPRO té Prokurorisé sé Pérgjitshme. Ndérkohé,
pérfagésues té dy Institucioneve  (ndérmjet
Sekretaréve té Pérgjithshém, punonjésve té Drejtorive
té Marrédhénieve Juridiksionale me Jashté, pérfshiré
edhe Specialistét IT dhe pérfagésues té AKSHI-t)
kané gené né komunikim té vazhdueshém pér té béré
té mundur ndérlidhjen e sistemeve. Ministria e
Drejtésisé, pas administrimit té pérgjigjes nga AKSHI
do nisé diskutimet pér termat e referencés dhe
nénshkrimin e njé memorandumi bashképunimi pér
shkémbimin e té dhénave. Aktualisht nga ana ana e
Prokurorisé sé Pérgjithshme éshté pérgatitur
dokumentacioni i duhur pér aplikimin prané
Agjencisé Kombétare té Shogérisé sé Informacionit,
lidhur me regjistrimin e Sistemit IMPRO si databazé
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shtetérore. Njé nga kérkesat pér regjistrimin e kétij
sistemi si databazé shtetérore éshté gé ai nuk duhet té
pérmbajé/administrojé/pérpunojé  té  dhéna  té
klasifikuara “Sekret Shtetéror”. Sistemi IMPRO né
Prokuroriné e Pérgjithshme administrohet nga
Drejtoria e Marrédhénieve Juridiksionale me Jashté
dhe té dhénat gé pérmbahen aty kané té béjné me
bashképunimin gjygésor né ¢éshtjet penale, té dhéna
kéto gé shkémbehen ndérmjet disa institucioneve,
Ministrisé sé Drejtésisé, Drejtorisé sé Pérgjithshme té
Policisé sé Shtetit/ZQK Interpol Tirana, autoriteteve
gjyqésore vendase, etj. Problematika e krijuar lidhur
me faktin se Drejtoria e Pérgjithshme e Policisé sé
Shtetit né kuadér té bashképunimit gjygésor
ndérkombétar  dérgon t&€ klasifikuara  “Sekret
shtetéror” akte té tilla si, njoftimet pér arrestimet e
subjekteve té shpallur né kérkim ndérkombétar (pér
shtetas té huaj dhe shtetas shqiptaré), me géllim
ekstradimin nga dhe pér jashté shtetit, njoftimet pér
shpalljet né kérkim ndérkombétar té shtetasve
shqiptaré nga autoritetet e huaja gjyqgésore, kérkesat
pér verifikimet e statusit aktual té subjektit, etj. Nga
ana joné i éshté kérkuar Drejtorisé sé Pérgjithshme té
Policisé sé Shtetit, té béjé rivlerésimin e klasifikimit
pér aktet né kété fushé. Vetém pas kétij rivlerésimi,
Prokuroria e Pérgjithshme do té mund té regjistronte
prané AKSHI-t sistemin IMPRO si databazé
shtetérore, duke béré t& mundur né vijim ndérlidhjen
mes kétij sistemi me Sistemin M-File t& Ministrisé sé
Drejtésisé, né pérmbushje té rekomandimeve té
MONEYVAL.

Gjithashtu PP informon se, éshté  né proces
ndérlidhja e dy databazave elektronike té
bashképunimit gjygésor ndérkombétar pérkatésisht té
sistemit IMPRO té PP dhe Sistemit MFile t¢ MD.
Aktualisht ka pérfunduar regjistrimi i Sistemit
IMPRO si databazé shtetérore nga AKSHI dhe pritet
ndérmarrja e hapave té metejshém nga MD.

Ministria e Drejtésisé

Eshté né process pérmirésimi i sistemit pér té
garantuar aksesin me Prokuroriné e Pérgjithshme me
géllim shkémbimin e ndérsjellté t& informaciont dhe
gjenerimin e statisitikave Kkoherente, sic éshté
rekomanduar né 10.2 MONEYVAL. Jané pércjellje
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prané AKSHI-t termat e referencés (Terms of
Reference) té hartuara né bashképunim me
Prokuroriné e Pérgjithshme. AKSH-i ka filluar
proceduren e prokurrimit.

8. Krijimi i infrastrukturés

Infrastrukrura e IT-sé
mbulohet nga  njé

56 nevojshme IT né DNJF MD kontraté mirémbajtjeje 140.000 leké E Parealizuar Nuk ka zhvillime
Qéndra e Botimeve Zyrtare
Aktualisht, deri né momentin e kétij raportimi sistemi
PR s . i QBZ “Arkiva Elektronike” nuk ndérvepron me
9. Pérgatitja e njé sistemi té . o - .
intearuar pér publikimin e sisteme té tjera, as me sistemin ICMIS .
9 per p Qendra e Botimeve Zyrtare éshté ftuar né takime
akteve ligjore dhe P . . .
P . S vetém pér ndérveprim me sistemin e-akte.
nénligjore  né Fletore Integrimi i ICMIS me
Zyrtare dhe Buletinin e | QBZ publikimet elektronik e | 69.840 560.000 AKSHI
Njoftimeve Zyrtare, pér | AKSHI dhe plotésimi/ | leké leké (QBZ) Né proces S Lo
S o o a i . Nuk ka njé kérkesé zyrtare nga intitucionet e
publikimin e legjislacionit pérditésim i i sistemit e o S .
P " pérfshira gé pérdorin kéto sisteme drejtuar AKSHI-t
té pérditesuar, té kodeve IR ] - e
. . . né ményré gé té zhvillohen takime me géllim incimin
dhe té pérmbledhjeve té s - ) i -
leqiislacionit sipas fushave e Kkétij procesi pér bashkéveprimin e dy
9 P ; sistemeve  QBZ/ICMIS, ku ky i fundit éshté né
pronési t& KLGJ, né kuadér té Ligjit Nr. 115/2016
“Pér organet e geverisjes s€ Sistemit t€ Drejtésisé”,
neni 277, pika 5.
Procedura e rikonstruksionit té godinés u anullua né
10. Pérmirésimi i - vitin 2019 dhe kjo masé é&shté rishikuar dhe
. Mobilimi  me rafte . [ .
kapaciteteve . L ) rivendosur pérséri né vitin 2020. Godina ka
. arkivore | arkivés sé | 51.000 18.101 Né proces ) . S s .
infrastrukturore dhe | ASHSGJ sistemit  aivadso  Dér | leké (mije leké) pérfunduar progesin e rindértimit dhe éshté né fazé
institucionale t& Arkivés ‘esén t'etqu P ) kolaudimi. Pér sa i pérket mobilimit me rafte
Gjygésore (ASHSGJ-sé). P ) metalike, progesi ka pérfunduar dhe raftet jané
montuar né sallat arkivore.
Arkivi Shtetéror i Sistemit Gjyqésor
- Funksioni mi i sistemit Pér kété projekt KLSH ka rekomanduar revokimin e
11. Krijimi dhe . . . o o . Lo
Lo . . elektronik (hedhja e té kontratés. Pér shqyrtimin e rekomandimit t&¢ KLSH
funksionimi i sistemit . 28.800 " - . he . - .
. ) .. | ASHSGJ dhénave) . Né proces éshté ngritur grupi i punés me géllim analizimin e té
elektronik té arkivés leké

gjyqgésore.

drejtave dhe detyrimeve ndérmjet paléve. Pér shkak
té situatés sé krijuar nga Covid-19 grupi nuk éshté
mbledhur pér shgyrtimin e rekomandimeve té KLSH.

Page 165 of 194




Ministria e Drejtésisé

Né vijim té realizimit t¢ késaj mase, nga ana e
Drejtorisé sé Hartimit té Legjislacionit, éshté hartuar
vendimi “ Pér organizimin dhe funksionimin e
Arkivit Shtetéror t€ Sistemit Gjyqésor”, i cili &éshté
miratuar me vendimin nr. 888, daté 31.12.2019,
botuar né Fleoren Zyrtare nr. 184, daté 31.12.2019.

Objektivi 6: Pérmirésimi i mbrojtjes sé té drejtave té njeriut né sistemin e institucioneve té vuajtjes sé dénimit
Nén-objektivi 6/a: Pérmirésimi i mbrojtjes sé té drejtave té njeriut né sistemin e institucioneve té vuajtjes sé dénimit

Buxhetimi / Kosto (né Buxheti i shpenzuar pér Statusi i aktivitetit pér
. L . . mijé leké vitin 2020 (né mijé leké riudhén ) L ) . )
Masat / Aktivitetet e Institucioni Targeti / Milestones IB15.5) Ml e_ o155 . pe l{d © Pérshkrimi i arritjeve pér periudhén
. P 2019 - 2021 (faktik) janar-dhjetor 2020 . .
parashikuara Pérgjegjés 2020 (E realizuar /ié proces janar-dhjetor 2020
PBA Donatoré PBA Donatoré ek
/ e parealizuar)
Drejtoria e Pérgjithshme e Burgjeve
Rehabilitimi  dhe ri-integrimi i té burgosurve
konsiderohet si thelbi i misionit té sistemit té
burgjeve. Né funksion té kétij géllimi jané ndérmarré
masa té vazhdueshme pér té béré t& mundur zbatimin
o ) e njé regjimi kuptimploté aktivitetesh pér kété
1. Pérfshirja e t& burgosurve ﬁht'{m lt"numlr(lt dhe kategori.
né aktivitete punésimi dhe o & urseve Lo . - e
ritia e numrit té profesiona  le  pér 11 _NJe ndér komponentét bazé té punés ri-
12 . ] shtetasit e burgosur. integruese gé kryhet me personat me liri t&
aktiviteteve riintegruese: kufizuar &shté aktivizimi i tyre né aktivitete
. P ) punésimi. Né zbatim té dispozitave ligjore
11  Pérfshija e té l;tmtja ¢ p?rffshlkrjes tse_ punésimi i t& burgosurve konsiderohet si mjet
burgosurve né aktivitete s"easve .qe re ueh O_J rehabilitues dhe jo ndéshkues. Té& burgosurit
punésimi. ne procesin & ff)fmlnjlt aktivizohen né aktivitete punésimi, sipas
DPB profession al né masén 2000 Realizuar myr]desn_/eu qé ofrgjne“mstltucu_)n_et, kryesisht si
12 Ofrimi i k . me 15%. mirémbajtés, ndihmés kuzhinier, kopshtar,
2 Ommmi 1 kurseve € ndihmés né biblioteke etj..
formimit  profesional  né Gjaté vitit 2020 jané miratuar 5 manuale té

aftésité  bazé dhe ato
teknike.

1.3 Ofrimi i programeve té
tiera edukative, sportive,
sociale dhe kulturore.

Rritja e pjesémarrj es
sé shtetasve té privuar
nga liria né kéto
aktivitete né masén
20%.

réndésishme pér stafet e edukimit pér punén
rehabilituese me personat me liri t& kufizuar,
duke pérfshiré té miturit, personat me probleme
té shéndetit mendor, personat me varési nga
substancat narkotike, té burgosurit me risk té
larté sigurie etj..

Ndér té tjera, DPB ka adresuar edhe ¢éshtjen e
punésimit t& burgosurve si  njé ndér
komponentét bazé té punés ri-integruese dhe
rehabilituese. Né kété kuadér jané drejtuar
shkresa zyrtare pér disa nga shogatat e biznesit
né vend pér té mbéshtetur t€ burgosurit gjaté
burgimit dhe pas lirimit t& tyre pérmes
projekteve té punésimit.
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Pér periudhén janar-shtator 2020 jané punésuar
mesatarisht né sistemin e burgjeve 542 té
burgosur prej té ciléve 110 té paraburgosur.

Né kuadér té adresimit té rasteve pér riintegrim
DPB ka adresuar kérkesa zyrtare prané 27
bashkive né vend, duke referuar edhe té dhéna
konkrete pér 425 té burgosur né prag lirimi.

Njé marréveshje bashképunimi éshté lidhur me
Bashkiné e Tiranés pér té rritur mundésité e ri-
integrimit té personave me liri té kufizuar pas
lirimit té tyre.

1.2 Nisur nga situata e jashtézakonshme e COVID 19
dhe si rezultat i masave té marra pér parandalimin dhe
pérhapjen e tij né institucionet e burgimit prej muajit
mars e né vijim aktivitetet né grup té burgosurve jané
zhvilluar me pjesémarrjen e njé numri té kufizuar té
burgosurish, né té cilat pérfshihen kurset profesionale
dhe programe té tjera edukative.

Drejtoria e Pérgjithshme e Burgjeve dhe institucionet
né varési kané bashképunuar me Drejtorité Rajonale
té Formimit Profesional pér zhvillimin e procesit té
formimit profesional né IEVP. Né& zbatim té késaj
marréveshje, procesi i formimit profesional éshté
zhvilluar mbéshtetur né kérkesat e té€ burgosurve,
hapésirat fizike, si dhe llojet e kurseve profesionale
gé ofrohen nga DRFP. Pér vitin 2020, Kurset
profesionale jané ofruar né 9 IEVP té cilat jané
frekuentuar c¢do muaj mesatarisht nga 351 té
burgosur. Kurset e ofruara pérfshijné gjuhé e huaj
(anglisht, italisht), pikturé, pirografi, elektricist,
hidraulik, turizém, kuzhiné, berber, rrobagepési, puné
me dru dhe saldaturé.

1.3 Numri mesatar i té burgosurve gé ndogén
aktivitete té tjera edukuese né té gjithé sistemin e
burgjeve gjaté vitit 2020 éshté 2756. Gjaté késaj
periudhe jané zhvilluar nga Sektorét e Kujdesit Social
mesatarisht 192 tema sociale né muaj dhe 37
recensione librash. Gjithashtu, jané zhvilluar 365
aktivitete ri-integruese.

Ministria e Drejtésisé

Miratimi i ligjit nr. 81/2020 “Pér té drejtat

dhe trajtimin e té dénuarve me burgim dhe

té paraburgosurve”, né funksion té

aktiviteteve té pércaktuara pér kété nénobjektiv,
ka si géllim veg té tjerash edhe garantimin e
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rehabilitimit social dhe riintegrimit né jetén
familjare, shogérore dhe ekonomike té té
paraburgosurve dhe té dénuarve madhoré dhe té
mitur, duke iu garantuar kétyre té fundit format
e motivimit nxités né pérputhje me parimin e
mbrojtjes sé interesit mé té larté té té miturit,
ndihmén sociale, edukative, arsimore,
psikologjike dhe fizike né pérputhje me nevojat
individuale dhe né pérputhje me grup

-moshén, gjininé dhe personalitetin e tij.

Ligj ka parashikuar, planin individual pér
trajtimin e ¢do té dénuari, té cilit i ofrohet
asistenca nga ekipe multidisiplinare pér té
inkurajuar rikthimin dhe riintegrimin né
shogéri, ku ndér té tjera éshté parashikuar edhe
punésimi.

Ligji garanton se puna e kryer nga i burgosuri
shpérblehet dhe pérfshihet né vjetérsiné né puné
pér efekt pensioni. Punésimi i té burgosurit ka
si géllim té garantojé fitimin, ruajtjen dhe
zhvillimin e aftésive pér puné dhe njohurive
profesionale, pér riintegrimin né shogéri pas
pérfundimit té kryerjes sé dénimit.

Po késhtu, ligji 81/2020, pérmes neneve 43 dhe
44, parashikon pér garantimin e té drejtés pér
punésim dhe zgjedhjen e punés gé do té kryejé,
brenda ose jashté institucionit. Natyra e punés
qé kryhet nga i dénuari duhet té jeté né
pérputhje me gjendjen shéndetésore, njohurité
dhe aftésité pér puné, formimin profesional,
karakteristikat e vecanta té personalitetit, si dhe
me perspektivén e riintegrimit té tij né shogéri.
Ligji parashikon se i burgosuri punésohet nga
administrata e institucionit té ekzekutimit té
vendimeve penale ose nga persona juridiké
privaté brenda ose jashté institucionit té
ekzekutimit té vendimeve. Megjthaté,ndalohet
punésimi jashté institucionit i té burgosurit, qé
éshté vendosur né institucionet e sigurisé sé
larté. Kontrata e punésimit e lidhur me njé té
burgosur nuk duhet té tregojé se ai ose ajo éshté
duke kryer dénimin. Po késhtu éshté vendosur
edhe detyrimi pér personelin e institucionit, gé
té nxisé dhe té krijojné kushte pér
vetépunésimin e té dénuarve.Ligji ndalon
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shprehimisht punén e detyruar ose punésimin
si formé e dénimit disiplinor.

2. Ulja e mbipopullimit né

Reduktim i mbipopulli

Drejtoria e Pérgjithshme e Burgjeve

Céshtja e mbipopullimit né nivel té pérgjithshém né
sistemin e burgjeve éshté njé problematiké e zgjidhur.
Kapacitet totale té sistemit té burgjeve jané 6106
vende dhe gjaté janar-shtator 2020 jané trajtuar
mesatarisht 4985 persona, prej té ciléve 282 shtetas
me masé mjekésore mjekim i detyruar. Niveli i
popullimit né fund t& muajit shtator 2020 ka gené
mesatarisht -18% (-1121). Pra, sistemi i burgjeve né
nivel té pérgjithshém ka gené né kushtet e
nénpopullimit.

Krahasuar me vitin 2019, niveli i popullimit t&
burgjeve éshté ulur me 6% (pra, nga -12% né -18%).
Ulja e popullimit né burgje ka ardhur si rezultat i

IEVP-t&¢ né pérputhje me | DPB mitné masén 2% ilzooo Realizuar Zbatimit t& Ligjit Nr.5/2020 “Pér Dhénie Amnistie”,
standardet evropiane. pér té cilat jané marré masat e duhura dhe té
nevojshme pér efektivitetin e aplikimit t& tij né
ményré sa mé rigoroze, né té gjithalEV/P.
Mbipopullimi ne total ne te gjithe IEVP
Minus 1247, ose — 20%
Kané mbipoullim
IEVP Kukés 10
Kruja 42
Elbasan 1
Berat 17
Korgé 81
Vlora 9
Tepelena 18
Sarandé 2
Drejtoria e Pérgjithshme e Burgjeve
Né fund t& muajit dhjetor 2019 njé plan tranzitor
masash éshté hartuar nga MSH dhe MD né kuadér té
pérmirésimit té kushteve dhe trajtimit té personave
o o me masé mjekésore mjekim i detyruar. Zbatimi i
3. Garantimi i mbrojtjes sé planit u planifikua gé té pérmbushet gjaté 2020.
té drejtave té té€ ndaluarve/ DPB 62.629 Né proces
té burgosurve me probleme leké Né projektet prioritare té investimeve té sistemit té

té shéndetit mendor.

burgjeve pérfshihet pérfundimi i investimit pér
adaptimin e godinave 4 dhe 5 né IEVP Lezhé né
ambiente spitalore pér té trajtuar personat me masé
mjekésore “mjekim i detyruar”. Pér vitin 2020 nuk
pati fonde té mjaftueshme pér té pérmbyllur té gjithé
investimin. Jané parashikuar fonde né projekt-
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buxhetin e vitit 2021 pér pérfundimin e gjithé
investimit.

Aktualisht ka dalé Urdhér Prokurimi pér pajisjen e
IEVP Lezhé dhe pérshtatjen pér spital.

Eshté miratuar rritja e pagave té stafit shéndetésor.

Gjithashtu, garantimi i té drejtave té personave me
probleme té shéndetit mendor, éshté pércaktuar
shprehimisht né nenin 5 té ligjit nr. 81/2020, si
njé e drejté themelore. Mé tej ligji né nenin 20
ka béré njé ndarje té institucioneve té
ekzekutimit té vendimeve penale. Ndérsa pér
personat me probleme té shéndetit mendor
éshté pércaktuar se personat pér té cilat gjykata
ka vendosur zbatimin e masave mjekésore té
detyrueshme administrohen nga ministria
pérgjegjése pér shéndetésiné né pérputhje me
legjislacionin né fuqi pér shéndetin mendor, pér
sa i takon ofrimit té

Shérbimeve, prané institucionet e kujdesit
shéndetésor. Masat e sigurisé pér ruajtjen e
kétyre institucioneve ofrohen nga Ministria e
Drejtésisé.

Né nenin 42 t& ligjit nr. 81/2020, éshté
pércaktuar edhe Shérbimet e kujdesit
shéndetésor pér kategori té vecanta se trajtimi i
personave me ¢rregullime té shéndetit mendor
sigurohet né pérputhje me parashikimet e
legjislacionit né fugi pér shéndetin mendor. |
burgosuri gé gjendet né institucionet e
ekzekutimit té vendimeve penale dhe gé ka
¢rregullime té shéndetit mendor gézon té
drejtén pér trajtim té vecanté shéndetésor prané
strukturave shéndetésore té specializuara pér
trajtimin e sémundjeve té shéndetit mendor ose
né gendrén spitalore té burgjeve, sipas rastit.

4. Garantimi i respektimit té
té drejtave té té burgosurve

SHKBB

Platforma E Trajtimit
Te Ankesave E
Konsoliduar

35.000 leké

1.093 ( né
mijé leke)

Né proces

Shérbimi i Kontrollit t¢ Brendshém né Sistemin e
Burgjeve

Pér periudhén kalendarike, Janar — Dhjetor 2020, né
lidhje me masén e 1-ré, “Rishikimi i Kuadrit Ligjor”,
nga SHKBB-ja, é&shté pérgatitrur gjaté vitit
kalenndarik 2019 Projekt - Drafti mbi ndryshimin e
Ligjit pér SHKBB-né, i cili gjaté vitit 2020 u éshté
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dérguar strukturave pérkatése . Pér vitin kalendarik
2020 (néntor — dhjetor ) ishte pérfshiré pér diskutim
né programin dhe kalendarin e punimive té Kuvendit
té Shqipérisé. Aktualisht ende nuk éshté arritur
miratimi i kétij ligji gé té vazhdojmé me pjesén tjetér
té dérgimit pér miratim, té paketés ligjore mbi
ndryshimin e rregulloreve dhe nxjerrijen e
udhézimeve konform ligjit té ri qé pritet t& miratohet
sa mé shpejt.

2. Trajtimi i ankesave ka vazhduar normalisht edhe
pér periudhén Janar —Dhjetor 2020, sipas rasteve té
paragitura né SHKBB-g. Trajtimi i ankesave té
dérguar nga té burgosurit, familjarét vazhdon me
efikasitet té ploté nga sektori pérkatés, | hetimit dhe
Ankesave prané SHKBB-sé i cili gjaté késaj
periudhe ka regjistruar si té hyra 30 ankesa té
ndryshme, prej té cilave jané trajtuar dhe u jané
kthyer pérgjigje brenda afateve té pércaktuara ligjore.
Nga kéto ankesa 6 prej tyre jané béré né rrugé
telefonike. Lidhur me trajtimin e ankesave jané béré
informacione t& ndryshme né drejtim té Ministrit t&
Drejtésisé konkretisht 60 informacione, Drejtorit té
SHKBB-sé&, 56 informacione, si dhe Drejtorisé sé
Pérgjithshme té Burgjeve 20, nga keto edhe 17
sugjerime pér marrje masash administrative, si dhe
jané dérguar né prokuroring pérkatése.

3. Pér periudhén Janar — Dhjetor 2020, vazhdon
plotésimi i databazave té rrjetit té brendshém té
krijuar nga veté punonjésit, akoma nuk kané filluar
procedurat pér krijimin e (éeb page-numér jeshil), i
cili aktualisht nuk ka kosto financiare, pasi kéto
databaze jané krijuar nga veté punonjésit pér hedhjen
e té dhénave né sistem.

Jané kryer procedurat drejtuar AKSH-it, pér
ndértimin e rrjetit .

4. Né bashképunim me Inspektoret né IEVP-se, me
géllim efikasitetin né trajtimin e ankesave , éshté
bashképunuar né vazhdimesi edhe me sektorin e
Hetimit dhe Ankseave mbi problematikat e dala né
IEVP-é.

Nga ana e Drejtorisé sé Pérgjithshme té Burgjeve
informon se, gjaté vitit 2020 jané trajtuar 42971
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kerkesa dhe ankesa te te burgosurve, stafit dhe
qytetareve;

Jané ndermarre disa inisiativa pér adresimin e té
drejtave té burgosurve, gé lidhen me trajtimin. Eshté
né proces rishikimi i dietés ushgimore;

Jané hapur disa procese pér té rishikuar klasifikimin e
sigurise té té burgosurve té sigurisé sé larté, gé kané
mé pak se 5 vite burgim;

Né mungesé té vizitave me familjaret dhe té afermit e
tyre, éshté ofruar shérbimi i komunikimit me vidio,
deri né 30 min né javé;

Jané adresuar té gjitha rekomandimet e AP dhe
organizatave té pavarura dhe Komisionit te Sigurisé, i
cili ka inspektuar kushtet e burgjeve etj.

Ministria e Drejtésisé

Drejtoria e Hartimit té Legjislacionit, éshté né fazé
konsultimit t€ projekligjit, “Pér shérbimin e kontrollit
té brendshém dhe ankesat né sistemin e ekzekutimit
té vendimeve penale”, 1 cili ésht¢é né fazé
bashkérendimi té mendimit me institucionet gendrore.
Ky projektligj, éshté konceptuar si njé nismé, pjesé e
paketés sé reformés penitenciare, e cila ka né fokus
pérmirésimin e Kkushteve té drejtésisé penale. Nén
filozofiné e reformave té ndérmarra, né ndryshim nga
ligji ekzistues, ligji i ri zgjeron misionin e shérbimit
népérmjet garantimit té zbatimit té ligjit dhe
interesave qytetaréve shqiptaré, por edhe mbrojtjen e
veprimtarisé sé mundshme kriminale dhe té
kundérligjshme t& kryer nga c¢do punonjés i
strukturave, pavarésisht nga funksioni. Projekligji
dukshém ka né objekt t€ veprimtarisé sé shérbimit,
trajtimin dhe shqyrtimin e ankesave té publikut, ndaj
punonjésve objekt hetimi, ruajtjen e integritetit té
punonjésve, si dhe veprimtaringé kérkimore me géllim
dhénien e rekomandimeve dhe sugjerimeve pér
pérmirésim né aspekte té organizimit dhe
funksionimit té strukturave dhe pritshmérisé sé
publikut né kuadér té rendit dhe sigurisé né burgje.
Né konkretizim t& sa mésipér, projekligji parashikon
edhe njé Kre té posagém ku parashikohet edhe synimi
pér té& shqyrtuar dhe verifkuar ankesa, ndaj
punonjésve té strukturave pér mospérmbushje té
detyrés, sipas standardeve té pércaktuara né
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legjislacionin né fuqi, pér vepra penale dhe shkelje té
tjera té ligjore; por edhe parandalimin, zbulimin dhe
hetimin e veprave penale dhe shkeljeve té
legjislacionit né fuqi, té kryera nga punonjésit e
strukturave té cilét jané pérgjegjés pér ekzekutimin e
vendimeve penale, si dhe nga té paraburgosurit, té
burgosurit dhe familjarét e tyre.Mbetet e pritshme qé
kjo nismé té miratohet nga Kuvendi brenda vitit
2020, me géllimi fillimin e zbatimit t& parashikimeve
té tij dhe pér pasojé ngritjene e platformés pér
pranimin dhe trajtimin e ankesave.

Nén-objektivi 6/b: Pérmirésimi i Shérbimit té Provés sipas standardeve evropiane dhe rritja e pérdorimit té sanksioneve alternative

Buxhetimi / Kosto  (né

Buxheti i shpenzuar pér

Statusi i aktivitetit pér

mijé leké) vitin 2020 (né mijé lekg) periudhén
Masat / Aktivitetet e Institucioni Targeti / Milestones 2019 - 2021 (Faktik) . . Pérshkrimi i arritjeve pér periudhén
. PR janar-dhjetor 2020 . g
parashikuara Pérgjegjés 2020 (= o v janar-dhjetor 2020
PBA Donatoré PBA Donatoré . P
/ e parealizuar)
Shérbimi i Provés
Gjaté periudhés Janar-Dhjetor éshté pérfunduar
rikonstruksioni i godinés ku kryen aktivitetin DPSHP
dhe ZVSHP Tirané.
TR . 30 % e infrastrukt urés Jané krijuar kushtet optimale pasi jané maré 9 zyra
L Pérmirésimi ! sé pérmiresu ar/ ofrim | 33.400 me gera, duke patur parasysh se ambientet ku
;?f;ist@ktures s¢ Shérbimit | Sh. i Provés mé i mire i dénimeve | leké f’i§5’600 Realizuar zhvillonin  veprimtari kéto zyra ishin jo té
e rroves alternative eKe pérshtatshme.
Zyrat aktuale té cilat jané maré me gera ofrojné
kushte bashkohore, jané té pajisuara me ambiente dhe
bazé material té cilat i pérshtaten punés gé kryen
Shérbimi i Provés duke siguruar njé shérbim mé
cilésor t&€ mbikéqyrjes dhe pérkujdesin e té dénuarve.

Objektivi 7: Pérmirésimi i funksionimit t& Ministrisé sé Drejtésisé dhe institucioneve té saj té varésisé

Nén-objektivi 7/a: Pérmirésimi i procesit té hartimit té politikave, planifikimit dhe proceseve té vlerésimit té sistemit té drejtésisé
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Masat / Aktivitetet e
parashikuara

Institucioni
Pérgjegjés

Targeti / Milestones
2020

Buxhetimi / Kosto
mijé leké)
2019 - 2021

(né

Buxheti i shpenzuar pér
vitin 2020 (né mijé lek&)
(faktik)

PBA Donatoré

PBA Donatoré

Statusi i aktivitetit pér
periudhén
janar-dhjetor 2020
(E realizuar / né proces
/ e parealizuar)

Pérshkrimi i arritjeve pér periudhén
janar-dhjetor 2020

1. Rritja e kapaciteteve
planifikuese dhe
monitoruese t& Ministrisé sé
Drejtésise  me  géllim
hartimin e  politikave
efikase mbi sistemin e
drejtésisé dhe zbatimin e
tyre.

MD,
KM

Zbatimi sipas
kalendarit té trajnimeve

3.000 leké

Né proces

Ministria e Drejtésisé

Lidhur me Kapacitetet BNJ raportohet se

(6 mujori | 2020 — Totali/5 vende vakante) (6 mujori
11 2020/3M 111 2020- Totali/ 6 vende vakante).
Referuar statusit aktual t& kapaciteve té€ burimeve
njerézore pér kryerjen e “ proceseve té hartimit t€
politikave, planifikimit dhe proceseve té vlerésimit
né fushén e Drejtésis€ dhe Antikorrupsionit”, né
vlerésim edhe té pérmirésimit té tyre krahasuar me 6-
mujorin e paré té vitit 2020 vihet re njé ulje e nr. t&
punonjésve, pérgjegjés pér zbatimin e Nén-objektivit
7/a.

Gjithashtu  raportohet  se Ndjekja e 1
seminari/trajnimi i ka shérbyer aspektit zhvillimor
né kuadér t& njohurive profesionale si dhe rritjes sé
perfomancés sé népunésit civil né administratén
publike me qéllim kryerjen e detyrave dhe
funksioneve t¢ tyre me Kkorrektesé  dhe
pérgjegjshmeéri.

Kryeministria

Né kuadér t& funksionalizimit té Sistemit té
Informacionit (IPSIS) me géllim rritjen e cilésisé sé
politikbérjes dhe respektimin e parimeve té
planifikimit té integruar, pérdorimin mé té miré té
burimeve, rritjes sé performancés dhe llogaridhénies
jané zhvilluar me géllim pérmirésimin e kapaciteteve
té ministrive té linjés né drejtim té monitorimit té
politikave/strategjive/planeve té veprimit/programeve
zhvillimore, né pérputhje me metodologjité e IPSIS
kané vijuar gjaté késaj periudhe.

a) Trajnimi 10-ditor (04- 15 Maj) ToT pér 150
pérdorues té sistemit IPSIS me 5 rrjetet/pérdoruesit
kryesoré/parésoré té sistemit IPSIS (a. Mapping té 5
rrjeteve/katogorizimit té pérdoruesve kryesoré té
sistemit IPSIS): ToT Rrjeti i Politikave né ministrité
e linjes (65 pjesémarres); ToT Rrjeti i Integrimit
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Evropian né ministrité e linjés (25 pjesémarrés); ToT
Rrjeti i Projekteve strategjike né ministrité e linjés
(25 pjesémarrés); ToT Rrjeti i Programeve né
ministrité e linjés (25 pjesémarrés); ToT Rrjeti
Rregullator né ministrité e linjés (25 pjesémarrés);

b) Trajnim pér 50 pérdorues té sistemit IPSIS me 5
rrjetet/pérdoruesit  kryesoré/parésoré té  sistemit
IPSIS/Rrjetin e Politikave né ministrité e linjés
(gershor).

c) Finalizimi i 25 manualeve strukturore te sistemit
IPSIS dhe 15 manualeve pér cilésiné dhe
menaxhimin e té  dhénave/indikatoréve  té
performancés me géllim zhvillimin e kapaciteteve pér
sigurimin e standarteve té parashikuara pér
pérdorimin e sistemit IPSIS;

d) 8 Eorkshpe té dedikuara/trajnimi i 120
pérdorueseve té sistemit (gershor) me pérdoruesit e
sistemit/ministrité e linjés pér kuadrin metodologjik
lidhur me cilésiné e té dhénave/Indikatoréve té
performancés né 8 éorkshop te dedikuara lidhur me 4
sektoré: (i) drejtesine dhe punet e brendshme (ii)
financen dhe ekonomine (iii) mbrojtjen sociale dhe
shendetesine si dhe (iv) infrastrukturen dhe energjine.
(4 raporte trajnimi pas perfundimit te éorkshopeve te
dedikuara)

e) Gjithashtu né kuadér té metodologjisé sé
monitorim&raportimit  jané zhvilluar  kontrrolle
cilésie/dne  dhéné komente pér té gjithé
institucionet/dhe Ministria e Drejtésisé té cilét kané
hartuar raportet e monitorimit pér periudhat
specifike. Jané zhvilluar pér kété géllim 8 takime té
dedikuara pér té krijuar njé mjedis mundésues pér
stafet teknike né njohjen mé té thellé lidhur me
elementét analitiké té procesit té monitorimit.

Departamenti Rregullator dhe i Pérputhshmérisé né
Kryeministri, i cili éshté pérgjegjés pér mbarévajtjen
e procesit té vlerésimit t& ndikimit rregullator (RIA)
dhe pér kontrollin e cilésisé té Raporteve té
Vlerésimit té Ndikimit, pér projektligjet qé vijné pér
shqyrtim dhe miratim né Késhill t& Ministrave, né
bashképunim me Departamentin e Zhvillimit dhe
Miréqgeverisjes né Kryeministri, i cili shté pérgjegjés
pér mbarévajtjen e procesit té konsultimit publik,
kané pérfituar me mbéshtetjen e BE-sé njé asistencé
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teknike 1 vjecare (néntor 2019 — néntor 2020) pér
pérmirésimin e cilésisé sé kétyre dy proceseve té
réndésishme.

Gjaté muajit janar 2020, Departamenti Rregullator
dhe i Pérputhshmérisé, me qgéllim rriten e
kapaciteteve brenda ministrive té linjés, té cilat
hartojné Raportet e vlerésimit té ndikimit, ka
koordinuar me ministrité pér zgjerimin e Rrjetit té
Pérhershém té RIA-s, duke shtuar numrin e anétaréve
nga cdo ministri, ku padyshim pérfshihet dhe
Ministria e Drejtésisé. Né muajin shkurt 2020 jané
organizuar me mbéshtetjen e ekspertéve té asistencés
teknike té BE-sé, 4 (katér) seksione trajnimesh pér
kété proces, me pjesémarrjen e pothuaj té gjithé
anétareve té Rrjetit t& RIAs. Jané planifikuar edhe 3
seksione trajnimesh té tjera, té cilat pér shkak té
situatés sé krijuar nga pandemia COVID_19, jané
shtyré deri sa situata té normalizohet dhe t&€ mund té
lejohen organizime trajnimesh. Duke konsideruar qé
trajnimet e mbetura lidhen me analizimin e kostove,
éshté e pamundur gé ato té zhvillohen online pér
shkak té kompleksitetit té tyre.

2. Krijimi i njé sistemi pér
kryerjen e vlerésimit té
ndikimit  rregullator  té
legjislacionit

KM,
MD

Trajnime té
vazhdueshme pér
punonjésit dhe  pér
punonjésit e rekrutuar
rishtazi.

1.500 leké

Realizuar

Kryeministria

Departamenti Rregullator dhe i Pérputhshmérisé né
Kryeministri, i cili éshté pérgjegjés pér mbarévajtjen
e procesit té vlerésimit té ndikimit rregullator (RIA)
dhe pér kontrollin e cilésisé té Raporteve té
Vlerésimit t& Ndikimit, pér projektligjet gé vijné pér
shqyrtim dhe miratim né Késhill t& Ministrave, né
bashképunim me Departamentin e Zhvillimit dhe
Mirégeverisjes né Kryeministri, i cili shté pérgjegjés
pér mbarévajtjen e procesit té konsultimit publik,
kané pérfituar me mbéshtetjen e BE-sé njé asistencé
teknike 1 vjegare (néntor 2019 — néntor 2020) pér
pérmirésimin e cilésisé sé kétyre dy proceseve té
réndésishme. Gjaté muajit janar 2020, Departamenti
Rregullator dhe i Pérputhshmérisé, me géllim rritjen
e kapaciteteve brenda ministrive té linjés, té cilat
hartojné Raportet e Vlerésimit té Ndikimit, ka
koordinuar me ministrité pér zgjerimin e Rrjetit té
Pérhershém té RIA-s, duke shtuar numrin e anétaréve
nga cdo ministri, ku padyshim pérfshihet dhe
Ministria e Drejtésisé. Né muajin shkurt 2020 jané
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organizuar me mbéshtetjen e ekspertéve té asistencés
teknike té BE-sé, 4 (katér) seksione trajnimesh pér
kété proces, me pjesémarrjen e pothuaj té gjithé
antareve té Rrjetit t¢ RIAs. Jané planifikuar edhe 3
seksione trajnimesh té tjera, té cilat pér shkak té
situatés sé krijuar nga pandemia COVID_19, jané
shtyré deri sa situata té normalizohet dhe t& mund té
lejohen organizime trajnimesh.

Nén-objektivi 7/b: Pérmirésimi i kapaciteteve t

& hartimit dhe analizés ligj

ore dhe pér njoftimin dhe konsu

Itimin publik

Buxhetimi / Kosto (né mijé

Buxheti i shpenzuar pér

Statusi i aktivitetit pér

. L . . leké) vitin 2019 (né mijé leké) periudhén . o . . .
Masat / Aktivitetet e Institucioni Targeti / Milestones 2019 - 2021 (faktik) janar-dhjetor 2020 Pérshkrimi i arritjeve pér periudhén
parashikuara Pérgjegjés 2020 (E realizuar /é proces janar-dhjetor 2020
PBA Donatoré PBA Donatoré / e parealizuar)
Kryeministria

Né Kkuadér t& pérmirésimit té mekanizmave
institucionale pér procesin e konsultimit publik
geveria shqiptare po asistohet nga projekti i financuar
nga BE "Asistenca teknike pér pérmirésimin e
kornizés rregullatore dhe konsultimin publik" i
bashkérenduar nga Departementi i Zhvillimit dhe
Miréqgeverisjes né Kryeministri (komponenti I/i
Trajnim: projektit). Projekti menaxhohet nga Delegacioni i
-pér  plotésimin e Bashkimit Evropian né Shqipéri, me objektivin
regjistrit té kryesor pér té& pérmirésuar mekanizmat dhe
1. Pérmirésimi i sistemit té konsultimeve; NE proces procedurat institucionale né ményré gé politikébérja
njoftimit publik dhe | KM, MD - trajnim pér proceset e | 2.400 leké dhe proceset rregullatore té jené efikase, té
konsultimit té legjislacionit njoftimit dhe miréinformuara dhe té bazuara né prova dhe té
konsultimit harmonizuara me objektivat dhe géllimet e politikés.

Tre objektivat specifiké té projektit lidhen kryesisht
me:

1. Forcimin e kapaciteteve pér mbikéqyrje,
menaxhim dhe bashkérendim té konsultimit publik,
sipas fazave té nevojshme dhe té integruara té ciklit
té politikave.

2. Pérmirésimin dhe mbéshtetjen pér zbatimin e
modelit ekzistues té vlerésimit té ndikimit.

3. Pérmirésimin dhe mbéshtetjen e njé sistemi efektiv
té konsultimit publik dhe komunikimit publik.
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Gjaté késaj periudhe né kuadér té pérmirésimit té
procesit té konsultimit publik jané zhvilluar
aktivitetet, si mé poshté vijojné

Udhézim pér konsultimet publike té zhvilluara
(pérfshiré Udhézimin specifik pér pérgatitien e
raportit  vjetor mbi  konsultimet publike /e
bashkérenduar dhe me pasaportén e treguesve);
Udhézues pér pérgatitien e raporteve vjetore té
konsultimeve publike nga ministrité e linjés, me
modelet pérkatése pér raportim, si dhe Udhézues pér
pérgatitjen e planit vjetor pér konsultime publike me
kritere t& pérpunuara pér pérfshirjen / pérjashtimin e
akteve nga konsultimet publike)

. 27 akte té ministrive té linjés éshté kryer
kontrolli i planeve té konsultimit dhe dokumenteve té
konsultimit

. 11 éorkshope té mbajtura pér planifikimin
dhe raportimin e konsultimeve publike (2 éorkshope
gusht pér stafin e ministrive té linjés)

. Gjithashtu jane mbéshtetur ministrité e
linjés né zhvillimin e dokumenteve té méposhtme:
. 8 draft raporte gjashtémujore mbi

konsultimet e zhvilluara publike té pérgatitura nga
ministrité e linjés

. 9 drafte té planeve vjetore té konsultimeve
publike té ministrive té linjés
. rekomandime  pér  pérmirésimin e

funksionaliteteve té Regjistrit Elektronik  pér
Njoftime dhe Konsultime Publike té dorézuara né
AKSHI dhe ZKM

. pérmbledhje e pérgjigjeve té qgeverisé
evropiane ndaj COVID-19 né lidhje me praktikat e
konsultimit publik me rekomandime pér Shqipériné.

Ministria e Drejtésisé

Né Ministriné e Drejtésisé Koordinatori  pér
Konsultimet Publike realizohet si detyré nga
specialist i Drejtorisé sé Hartimit t& Legjislacionit.
Né pérmbushje t& detyrimit @& buron nga
"Udhérréfyesi pér hartimin e politikés dhe masave
pér njé mjedis mundésues pér shogériné civile" 2018
— 2020, Koordinatori pér Konsultimet Publike, né
Ministriné e Drejtésisé, ka marré pjesé né trajnimin
njé ditor té datés 12 Qershor 2019 pér "Konsultimin
Publik" té organizuar nga Shkolla Shgiptare e
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Administrates Publike, si dhe jané hartuar raportet 3-
mujore dhe 6-mujore té€ konsultimit publik né
pérputhje me raportimet sektoriale.

Nén-objektivi 7/c: Pérmirésimi i bashképunimit ndérkombétar sipas standardeve evropiane

Masat / Aktivitetet e
parashikuara

Institucioni
Pérgjegjés

Targeti / Milestones
2020

Buxhetimi / Kosto (né mijé
leké)
2019 - 2021

Buxheti i shpenzuar pér
vitin 2019 (né mijé leké)
(faktik)

PBA Donatoré

PBA Donatoré

Statusi i aktivitetit pér
periudhén
janar-dhjetor 2020
(E realizuar / né proces
/ e parealizuar)

Pérshkrimi i arritjeve pér periudhén
janar-dhjetor 2020

1. Forcimi i kapaciteteve té
MD pér té pérgatitur
rregullimin e legjislacionit
vendas sipas acquis
communautaire

MD

Pércaktimi i akteve gé
do té pérafronen me
afate  konkrete  né
programin analitik té
projekt akteve

1.500 leké

Né Proces

Ministria e Drejtésisé
Sa i takon analizés pér té pércaktuar legjislacionin qé

do té pérafrohet, éshté kryer analiza e akteve gé do té

pérafrohen dhe jané dorézuar TOC.

2. Rritja e kapaciteteve té
departamentit t& lidhur me
donatoré té& ndryshém né
MD.

MD

28.500
leké

Né proces

Ministria e Drejtésisé

Drejtoria e Programeve dhe Projekteve né fushén e
Drejtésisé pér periudhén janar — dhjetor 2020 ka
ndjekur keto procese:

1. Eorkshop- Raportimi orientuar drejt rezultatit né
asistencen IPA me date 7-8 janar 2020;

2. Eorkshop mbi hartimin e dokumentit Strategic
Responce ne kuader te IPA I11 me date 3 shkurt 2020;

3. Mé daté 29 Qershor 2020 eshte zhvilluar
Eebinar/mbledhjen e organizuar nga Grupi Tematik i
Politikbérjes né zbatim té Urdhrit té Kryeministrit
Nr. 157,daté.22.10.2018 “Pér marrjen e masave pér
zbatimin e gasjes sé gjeré sektoriale/ndersektoriale
dhe ngritjen dhe funksionimin e mekanizmit
sektorial/ndersektorial té integruar”.

4. Mé daté 16,17,18 shtator 2020 u zhvillua né Vloré
Eorkshopi me temeé Budget support multi-
stakeholder, né té cilén éshté raportuar edhe mbi
ecurine e deritanishme té Kontratés Sektoriale ,,BE
pér Reformén né drejtési*

5. Mbi Asistencén teknike né mbeshtetjen buxhetore
té kontrates sektoriale Justice SBS “BE pér Reformén
né Drejtesi”, implementimi i kontrates TA pritet né
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fillim te vitit 2021, pasi jemi infomuar nga EUD qé
jané duke ndjekur procedurat.

Nén-objektivi 7/d: Pérmirésimi i funksionimit t¢ MD dhe institucioneve té saj té varésisé

Buxhetimi / Kosto  (né Buxheti i shpenzuar pér Statusi i aktivitetit pér
. L L mijé leké) vitin 2020 (né mijé lekg) periudhén ) L ) N
Masat / Aktivitetet e Institucioni Targeti / Milestones 2019 - 2021 (faktik) . _dhietor 2020 Pérshkrimi i arritjeve pér periudhén
. L janar-dhjetor . .
parashikuara Pérgjegjés 2020 . ) janar-dhjetor 2020
(E realizuar / né proces
/ e parealizuar)
PBA Donatoré PBA Donatoré
Komiteti Shqiptar i Birésimeve
Gjaté periudhés Janar-Dhjetor 2020, jané realizuar
né total 13 (trembédhjeté) seanca késhillimi, gjaté té
» . . Zhvillimi i seancave té cilave jané trajnuar dhe informuar mbi procesin e
1. Pregatitja e aplikantéve Késhillimit ” birésimit 19 (néntémbédhjets) cifte dhe aplikants té
E::g:’;‘:‘t mb'mepmce;g:“rs KSHE aplikantéve birésues né | 17.000 16.447 Realisuar vetém pér birésim. o
e L grupe té ndara; | leké leké Buxheti i realizuar gé i takon seancave té késhillimit
gar?ntulmuln .(?ulnteresn me te Késhillim pér 30 cifte té zhvilluara gjaté periudhés raportuese éshté né
larte té fémijéve. aplikantésh masén 16 447 (gjashtémbédhjeté mijé e katérqind e
dyzet e shtaté) leké.
Seancat e Kkéshillimit jané zhvilluar né varési té
numrit té aplikantéve pér birésim gjaté vitit 2020.
2. Pérmirésimi i Instituti i Mjekésisé Ligjore
legjislacionit té fushés sé ) ) Pér periudhén e raportimit, raportohet se lidhur me
mjekésisé ligjore dhe akteve ML 50 leke Ne proces kété masé jané propozuar projekt aktet né Ministriné
té tjera nénligjore. e Drejtésisé.
3. Fugizimi i kapaciteteve
institucionale  t&¢  IML Pajisje pér 6 IML
népérmjet pérmirésimit té Institucione Rajonale t& Pér periudhén raportuese IML ka prokuruar blerje
kushteve t& punés né IML, Mjekésisé Ligjore. pajisje pér morgun dhe laboratorin, né shumén
né ambientet  spitalore Forcimi sipas | 12.040 R Né proces 4.288.800 lekeé.
(spitali  QSUT) si dhe ML rekomandi meve t& | leké 255.000 leke
spitaleve né rrethe, né vlerésimit.
pajisje (laboratori ADN)
dhe né stafin/personelin e
institucionit.
4. Rishikimi i legjislacionit Miratimi i ndryshimeve
né lidhje me pérmbarimin | MD/DPP té ligjit 50 leké Né proces Drejtoria e Pérgjithshme e Pérmbarimit
shtetéror Me ngritjen e grupit te punés dhe pérfundimin e
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Zbatimi i ndryshimeve
ligjore.

analizés mbi evidentimin e mangésive pér tu adresuar
né ndryshime éshté mundésuar realizimi i
projektligjit pér “’Organizimin fhe Funksionimin e
Shérbimit t& Pérmbarimit Gjygésor”, miratimi i té
cilit éshté né proces.

Ministria e Drejtésisé

Né lidhje me kété masg, sqarojmé se rishikimi

i ligjit “Pér Pérmbarimin Shtetéror” nuk éshté
pérfshiré né programin analitik té projektakteve
gé do té paragiten pér shqyrtim né Késhillin e
Ministrave gjaté vitit 2020, i miratuar me VKM
nr.837 daté 24.12.2019, por Drejtoria e
Hartimit té Legjislacionit do té kontribuojé
ndaj ¢do nisme qé do té ndérmerret pér
ndryshimin e ligjit “Pér Pérmbarimin
Shtetéror”, pasi ai té jeté vlerésuar nevoja e
ndérhyrjeve nga struktura pérgjegjése pér
politikat qé ndigen pér institucionet e varésisé.

Zbatimi i investimit pér
pérmiresi min e
infrastrukt  urés  sé

godinés sé DPP dhe ZP | 47 000; 6
5 Pérmirésimi i Tirang, Fier, Korgé, | 250; 2
o o . Lushnje e  Berat; | 750 (‘18);
infrastrukturés sé godinave . .
té shérbimit té pérmbarimit Gjirokaster, Kruje,
) °p " Kukés, Lezhé, Mat, | 10 000 Drejtoria e Pérgjithshme e Pérmbarimit
shtetéror, infrastrukturés ) R ) . I . -
. ) Pogradec, Puké, | (’19); . Né Buxhetin e Shérbimit Pérmbarimor Gjygésor
logjistike bashkékohore | DPP - 550.000 leké . - P P ..
(pajisie elektronike, pajisie Shkodér, Tropojé, Pa realizuar Shtetéror, pér vitin 2020, nuk éshté miratuar fond pér
zpré)J dhe a'is"ap Jnie Dibér, Vloré e Pérmet | 8 000; 6 investime.
y . . pajts) . 7.6 % e infrastrukt urés | 000 (*20);
automjete pér kryerjen e -
detyrave me efektshméri logjistike (pajisje
4 : elektronik  €) e | 10 000: 4
pérmirésu ar; 14% e | 000 (°21)
infrastrukt urés
logjistike (pajisje zyre)
e pérmirésu ar;
TP . 78 PERMBARUES Drejtoria e Pérgjithshme e Pérmbarimit
6. Pérmirésimi i burimeve N - . L A~ - -
_— e gjygésor té trajnuar; Drejtoria e Pérgjithshme e Pérmbarimit me
njerézore né kéndvéshtrimin S . 50.500 ) . . ; . o
- . DPP Zbatimi i rikategoriz R Né proces evidentimin e nevojave pér trajnim ka planifikuar dhe
profesional operacional dhe leké

financiar.

imit té pagave té
shérbimit. Miratimi i
projekt propozimit dhe

miratuar programin e trajnimit, pér vitin 2020, pér
pérmbaruesit gjygésor. Dhe, pér shkak té gjendjes sé
krijuar nga pandemia Covid  -19, nuk éshté
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implement imi i
organikés sé shtuar

mundésuar realizimi i tyre .

Me identifikimin e nevojés pér njé trajtim financiar té
pérshtatshém, né masé té mjaftueshme me natyrén e
pérgjegjésisé sé funksionit t& pérmbaruesit gjygésor,
shkallén e véshtirésisé né pérmbushjen e tij, éshté
béré propozimet konkrete né€ projektligjin “’Pér
Organiizmin dhe Funksionimin e Shérbimit té
Pérmbarimit Gjyqésor Shtetéror”, miratimi i té cilit
éshté né proces.

Objektivi 8: Pérmirésimi i cilésisé sé shérbimit té profesioneve ligjore dh
NEén-objektivi 8/a: Pérmirésimi i cilésisé sé shérbimit té profesioneve té |

e krijimi i njé kuadri ligjor pér a

ira Ligjore

rbitrazhin

Buxhetimi / Kosto® (né mijé

Buxheti i shpenzuar pér

Statusi i aktivitetit pér

leké) vitin 2020 (né mijé leké) periudhén
Masat / Aktivitetet e Institucioni Targeti / Milestones 2019 - 2021 (faktik) q : Pérshkrimi i arritjeve pér periudhén
arashikuara Pérgjegjés 2020 janar-dhjetor 2020 janar-dhjetor 2020
P glea) (E realizuar / né proces ] !
/ e parealizuar)
PBA Donatoré PBA Donatoré

1. Rritja e performancés sé
rejtori érgjegjé ér inistri
d ejt_o ive pergjegjése pe Finalizimi | metodolog Mmls.trlae Drej_te5|se ) o
njonlt_orlmlrj _e profesmnevg jisé/manua it Numri total i punonjésve sé Drejtorisé sé
Fe _I|re} ligjore dhg té monitorim it @ Derregullimit, Lejeve, Licencave dhe Monitorimit ka
institucioneve té varésisé né orofesione ve té lira; né strukturé 14 punonjés dhe aktualisht ka 3 vende
MD, népérmiet: '

permy Kontrolle transparen te, vakante.

.. . bazuar né njé . . i .
1.1 Ngritja e njé programi metodolog ji t6 garté Sektori i Rregullimit t& Profesioneve té Lira ka té
trajnimi  pér  drejtoring f pér institucion et e | 8.900 leké Neé proces parashikuar né Strukturé: 8 pozicione, ku gjaté

pérgjegjése pér monitorimin
e profesioneve té lira.

1.2 Ngritja e njé programi
trajnimi pér  drejtoriné
pérgjegjése pér monitorimin
e institucioneve té varésisé,
vecanérisht me  fokus

varésisé; Kontrolle
transparen te, bazuar né
njé¢ metodolog ji té
garté pér profesione t e
lira.

periudhés janar-mars 2020 nuk jané plotésuar té
gjitha vakancat. Eshté njé vend i liré, pérkatésisht
pozicioni i Drejtorit té Drejtorisé.

Pérsa i pérket Sektorit té Monitorimit té
Institucioneve té Tjera t& Varésisé ka né strukturér
2+1 pozicione, nuk ka vend vakant.

8 * Buxhetimi i masave té profesioneve té lira ligjore do t¢ mbulohet nga té ardhurat e veté Dhomave, si ente private me vetéfinancim.
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kontrollin e respektimit té té
drejtave té njeriut nga
administrata.

Ndérsa né Sektorin e Monitorimit té Institucioneve té
varésisé né fushén penale ka njé vend vacant dhe
éshté pozicioni | pérgjegjesit té sektorit.

Nga Sektori i Rregullimit t& Profesioneve té Lira,
gjaté periudhés janar-mars 2020 stafi i sektori u
ndryshua. Stafi aktual ka ndjekur trajnim pér
ndérmjetesimin né dt. 4-6 mars 2020 me tematiké
Forcimi i sistemit t€ ndérmjetésimit né Shqipéri”,
organizuar nga Noréeigian Embasssy, Berlin Center
for integrative Mediation, Dhoma Kombétare e
Ndérmjetésimit, ~ Fondacioni i  pajtimit  té
mosmarréveshjeve.

Gjithashtu, né muajin Néntor 2020 éshté ndjekur
trajnimi i organizuar nga GlZ, né kuadér té
monitorimit té& veprimtarisé sé notereéve, mbi
parandalimin dhe pastrimin e parave.

Né ligjin nr. 110/2018 “Pér Notering”, &éshté
parashikuar né ményré eskplicite detyrimi i
Ministrise sé Drejtésisé, né bashképunim me
institucionet e tjera pérgjegjése né miratimin e akteve
nénligjore.

Né 2019 jané jané miratuar aktet, si mé poshté:

Urdhér nr. 444 daté 30.09.2019, “Pér miratimin e
Kodit té Etikés profesionale té noteréve”;

Urdhér nr. 445 daté 30.09.2019, “Pér miratimin e
statutit t¢ Dhomés Kombétare té€ Noterisé”;

Urdhér nr. 214, daté 21.03.2019 té& Ministrit té
Drejtérisé, “Pér rifreskimine dosjeve té noteréve dhe
asistenteve, si dhe formularét pérkatés té
vetédeklarimit”, s€ bashku me Urdhrin pér ngritjen e
grupit té punés gé ndjek kété proces.

Pér periudhén janar-dhjetor 2020: Nga ana e
strukturave pérkatése t& Ministrisé sé Drejtésisé éshté
finalizuar hartimi i draft akteve, si dhe jané miratuar
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aktet si mé poshté vijon:

10.

11.

12.

Urdhér nr. 157, daté 2.6.2020 “Pér
miratimin e kritereve té hollésishme pér
mjedisin e zyrés s€ noterit”;

Urdhér nr. 182, daté 15.06.2020 “Pér
formén, pérmbajtjen dhe administrimin e
regjistrave, si dhe pér dokumentacionin qé
pérmbajné dosjet e noteréve, kandidatéve
pér noter dhe zévendésnoteréve”;

Urdhér nr.180, daté 15.06.2020 “Pér
njoftimet e akteve jashtégjyésore nga
noteri”;

Urdhér nr.163, daté 10.06.2020 “Pér
caktimin e numrit té ekspertéve té
pavarur, masés sé shpérblimit si dhe
rregullat gé lidhen me ushtrimin e
veprimtarisé sé€ tyre”;

Urdhér nr.179, daté 15.06.2020 “Pér
miratimin e formularit t& ankesave ndaj
noteréve dhe zévendésnoteréve”;

Urdhér nr.181, daté 15.06.2020 “Pér
miratimin e  programit  vjetor té
inspektimit t€ noteréve pér vitin 2020”;
Udhézim nr.7, daté¢ 10.06.2020 “Mbi
modalitetet pér transferimin e
zévendésnoterit”;

Udhézim nr.8, daté¢ 10.06.2020 “Pér
garantimin e infrastrukturés pér ushtrimin
e veprimtarisé sé noteréve, gé ofrojné
shérbimin e tyre né njé bashki tjetér,
brenda té njéjtit rreth gjygésor dhe
ményrén e pérballimit t& shpenzimeve”;
Udhér nr.164, daté¢ 10.06.2020 “Pér
miratimin e rregullave pér procedurat e
plotésimit té vendeve vakante si noter”;
Urdhér nr.165, daté 10.06.2020 “Pér
miratimin e rregullave pér punésimin e
kandidatéve pér noteré”;

Urdhér nr.166, daté 10.06.2020 “Pér
formén, pérmbajtjen dhe Kkarakteristikat e
tjera té vulave, si dhe rregullat pér pajisjen
e dhe administrimin e tyre”;

Urdhér nr.167, daté 10.06.2020 “Pér
marrjen né dorézim té akteve noteriale,
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13.

14.

15.

16.

17.

18.

19.

20.

21.

regjistrave dhe vulave té noterit”;

Urdhér nr.168, daté 10.06.2020 “Pér
evidentimin dhe marrjen né dorézim té
arkivave t€ padorézuara ndér vite”;

Urdhér nr.169, daté 10.06.2020 “Pér
miratimin e rregullave té hollésishme pér
paragitjen dhe trajtimin e shprehjeve té
interesit, si dher verifikimin e plotésimit
té kushteve ligjore pér anétaré té Bordit
Disiplinor”;

Urdhér nr.170, daté 10.06.2020 “Pér
miratimin e rregullores pér skemén e
kompensimit dhe funksionimin e Bordit
Disiplinor;

Udhézimi i Ministrisé sé Drejtésisé, nr. 16
daté 30.07.2020, “Mbi rregullat pér
trajtimin e transaksioneve financiare té njé
noteri, rregullat pér trajtimin e fondeve té
njé klienti ose té njé pale té tret&”
Udhézimi nr. 20 daté 14.06.2020, “Pér
pércaktimin e procedurés pér kryerjen e
pagesave né rastet e kalimit té pasurive té
paluajtshme”

Urdhér i Ministrisé sé Drejtésisé nr. 260
daté 30.07.2020, “Pér miratimin e
rregullave né lidhje me kushtet e
pérgjithshme pér statusin e zévendés
noterit dhe kushtet kontraktuale té
detyrueshme pér kontratén e punés sé
z€vendés noterit”

Udhézim i Ministrit té Drejtésisé dhe
Ministrit t&¢ Financave dhe Ekonomisé
nr.22, daté 20.10.2020 “Pér
pércaktimin e tarifave té shpérblimit té
noterit, pér kryerjen e veprimeve dhe
akteve noteriale”’

Urdhér i Ministrit té Drejtéssié nr.346,
daté 15.10.2020 “Pér miratimin e
rregullores sé programit té
detyrueshém té formimit fillestar pér
kandidadét pér noter ¢

Urdhér i Ministrit té Drejtésisé nr.344,
daté 15.10.2020 “Pér miratimin e
rregullores sé programit te
detyrueshém té formimit vazhdues pér
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22.

23.

24.

25.

26.

27.

28.

29.

30.

kandidadét pér noter’

Urdhér i Ministrit t& Drejtésisé nr.345,
daté 15.10.2020 «Pér miratimin e
rregullores sé Qendrés Shgiptare té
Trajnimit té Noteréve »

Urdhér i Ministrit t& Drejtésisé nr.347,
daté 15.10.2020 « Pér miratimin e
rregullores sé provimit é kualifikimit »
Urdhér i Ministrit t& Drejtésisé nr.354,
daté 20.10.2020 «Pér miratimin e
Rregullores mbi ményrén e organizimit
té provimit t& pranimit né formimin
fillestar pér noter »

Udhézim i Ministrit té Drejtésisé nr.23,
daté 07.12.2020 « Pér evidentimin,
administrimin dhe ruajtjen e akteve e
té dokumentave noterialé, si dhe pér
organizimin, funksionimin dhe ruajtjen
e arkivave noterialé pérfshiré formatin
e tyre dhe Formén, pérmbajtjen,
verifikimin e rregullueshmérisé dhe
administrimin e regjistrave  té
veprimtarisé noteriale »

Urdhér i Ministrit té Drejtésisé nr.7,
daté 07.01.2021, «Pér krijimin dhe
pérdorimin e dokumenteve elektronike
noteriale »

Urdhér i Ministrit t& Drejtésisé nr.5,
daté 07.01.2021 «Pér rregullat e
hollésishme pér regjistrin kombétar té
testamenteve dhe  pér  regjistrin
kombétar té déshmive té trashégimisé »
Udhézim i Ministrit t& Drejtésisé nr.1,
daté 07.01.2021 «Pér rregullat e
detajuara pér ndregjen e gabimeve né
aktet dhe veprimet noteriale »

Udhézim i Ministrit t& Drejtésisé nr.2,
daté 07.01.2021 « Pér pércaktimin e
rregullave té hollésishme pér
regjistrimin e veprimeve dhe akteve
noteriale »

Udhézim i Ministrit t& Drejtésisé nr.3,
daté 07.01.2021 «Pér ményrén e
dixhitalizimit, administrimit, ruajtjes
dhe dorézimit té& arkivés né format
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dixhital nga noterét »

31. Urdhér i Ministrit t& Drejtésisé nr.6,
daté  07.01.2021 «Pér  krijimin,
administrimin dhe aksesin né arkivén
elektronike té noterisé »

Pér mé tepér, éshté miratuar Urdhri i Ministrit té
Drejtésisé nr.408, daté 03.12.2020 « Pér miratimin
e standardeve dhe metodologjiné e inspektimit té
veprimtarisé sé noteréve », i cili éshté realizuar né
bashképunim me eksperté té Euralius.

Eshté ngritur Qendra Shgiptare e Trajnimit té
Noteréve, e cila do té sjellé garantimin e
rekrutimit té kandidatéve mé té miré pér noter,
zhvillimin e métejshém  profesional  té
kandidatéve, noteréve dhe zévendésnoteréve me
géllim ofrimin e njé shérbimi sa mé cilésor
kundrejt gytetaréve.

Gjithashtu, me zgjedhjen e 2 anétaréve qé
caktohen nga Ministri i Drejtésisé, éshté ngritur
Bordi Disiplinor i Dhomés Kombétare té Noterisé.

2.Rritja dhe forcimi
profesional i avokatéve né
mbrojten e té drejtave
themelore té qytetaréve
népérmjet konsolidimit té
programeve trajnuese té
ofruara nga Shkolla e
Avokatisé;

Program i Edukimit
Profesional té ofruar nga
Shkolla e Avokatisé pér
trajnimin e avokatéve né
mbaré vendin.

Dhoma e
Avokatéve té
Shqipérisé

Organizim i i trajnimit

vazhdues DUKE
PERDUNDUAR
TRAINIMIN E TE
GJITHE

AVOKATEVE NE
RRETHE.

7.000 leké

Né proces

Dhoma Kombétare e Avokatisé

1. Trajnim online 2-ditor me avokatét e Dhomés sé
Avokatisé Vloré, me temé “Ankimi Individual
Kushtetues” 1 organizuar né bashképunim me
Fondacionin Gjerman IRZ, 13-14 Maj 2020;

2. Trajnim online 2-ditor me avokatet e Dhomés sé
Avokatise Elbasan, me temé “Ankimilndividual
Kushtetues” 1 organizuar né bashképunim me
Fondacionin Gjerman IRZ, shtator 2020;

3. Kick off seminar trajnimi me Programin HELP té
Késhillit t&¢ Euopés mbi “Drejtésiné miqésore pér t&
Miturit dhe Kodin e Drejtésisé Penale pér t€ Mitur”
pér specializimin e avokateve té listés sé ndihmés
juridike, 12-13 tetor 2020;

4. Seminar trajnimi (ToT) in depth mbi nenin 10 té
KEDNJ, “Mbrojtja dhe Siguria e Gazetaréve sipas
standardeve té Késhillit t&¢ Europés dhe legjislacionit
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Kombétar”, 30 Tetor 2020;

5. Trajnim online 2-ditor me avokatét e Dhomave té
Avokatisé Lezhé dhe Shkodér, me temé “Ankimi
Individual Kushtetues” I organizuar né bashképunim
me Fondacionin Gjerman IRZ, 11-12 néntor 2020;

6. Trajnim online me avokatet e Dhomés sé
Avokatisé Tirané, | organizuar né bashképunim me
Berlin Center for Integrative Mediation, Qendra e
Ndérmjetésimit Tirané, 23 Néntor 2020;

7. Trajnim online me avokatét nga Dhomat e
Avokatisé Tirang, Durrés, Elbasan dhe Vloré i
organizuar né bashképunim me Fondacionin Gjerman
IRZ me teme: “Avokati n€ Pubik”, 9 Dhjetor 2020.

3. Ngritja e njé programi
specifik trajnimi pér
mbrojtjen e té drejtave té
grupeve vulnerable
vecanérisht pér t& miturit né
konflikt me ligjin

Dhoma e
Avokatéve té
Shqipérisé;

Shkolla e
Avokatisé Né
bashképunim
me Késhillin
e Europés,

Pérgatitja e moduleve
té trajnimit mbi
viktimat, dhe grupe té

tjera vulnerabél
Vazhdimi i organizimi t
té trajnimeve
vazhduese mbi

drejtésiné pér té
miturit;

3.000 leké

Né proces

Dhoma Kombétare e Avokatisé
1. Gjaté vitit 2020 DHASH me mbéshtetjen e
organizates Terre des Homme ka pérgatitur:

i) njé Udhézues pér Avokate mbi “Drejtésiné
Migésore pér t& Miturit dhe rolin e Avokatit né
aplikimin e drejtésisé restauruese, masat alternative si
shmangia dhe ndérmjetesimi pér té miturit né
konflikt me ligjin”;

ii) njé Modul Trajnimi pér Rolin e Avokatit né
Aplikimin e Drejtésise Restauruese dhe alternativat e
tjera té dénimit pér t& miturit né konflikt me ligjin”;

iii) né Tetor 2020 éshté zhvilluar trajnimi me
avokatet qé do té ofrojne ndihme juridike té garantuar
nga Shteti.

2. DHASH né bashképunim me Drejtoriné e
Ndihmes Juridike Falas kané hartuar njé draft
program me temat kryesore mbi té cilat do té
trajnohen avokatét qé do té ofrojné ndihmé juridike
dytésore. Projekti do t’i nénshtrohet diskutimeve me
organizata ndérkombetare dhe lokale te cilat japin
kontribut dhe operojné né fushén e ndihmes juridike
falas. Né shkurt 2021, pas miratimit té listés me
avokatét gé do té ofrojné ndihmén juridike do té
fillojé dhe trajnimi i tyre.

3. Lidhur me té drejtat e fémijéve, vecanérisht té
fémijeve né konflikt me ligjin dhe zbatimit te Kodit
té Drejtésisé Penale pér té Mitur, né bashképunim me
Programin HELP té Késhillit té¢ Europés, né datat 12-
13 Tetor 2020 u zhvillua Kick off seminar online
mbi “Drejtesiné migésore pér té Miturit dhe Kodin e
Drejtésisé Penale pér té Mitur” pér specializimin e
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avokatéve té listés sé ndihmés juridike;

4. Né trajnim kané marré pjesé 25 avokaté dhe
certifikimi i tyre do té béhet né fund t& muajit janar
2021.

4. Ngritja e Qendrés sé
Trajnimeve pér noterét né

Seanca trajnimi sipas
programit té miratuar

Dhoma Kombétare e Ndérmjetésve
Pér periudhén raportuese raportohet se éshté ngritur

Republikén e Shqipérisé; (gjithsej 4 seancalvit) ; . Né proces Qendra e trajnimeve. Eshté caktuar edhe drejtoresha
DHKN . ._ 1.400 leké s - . e
Vlerésim i noteréve. e Kkésaj Qendre. Deri mé tani nuk kané filluar
4.1 Vlerésimi i noteréve vlerésimet me kredite pér noterét. Jané parashikuar té
sipas krediteve kryhen disa seminare online, kjo edhe né kushtét e
situatés sé krijuar prej pérhapjes sé virusit covid 19.
5. Krijimi dhe funksionimi i
istemit elektronik N.I.S.A., i izimi i é . P
Sl'és zirn:Jrs: n;?:; online né :::izlt(esrlr?irt]a e plot 1,072.800 Realizuar Dhoma Kombetare e Ndermjetésve
d "g . J° on . . | DHKN v Sistemi NISA funksionon rregullisht.
kohé reale té veprimtarisé leké
sé noterit me shérbimet
publike.
Dhoma Kombétare e Ndérmjetésve
6. Pérmirésimi i kuadrit Rishikim i manualit té Eshté miratuar draft manuali i rishikuar i tarifave t&
ligjor pas hyrjes né fugi té tarifave té sherbimit té ) NE& proces ndérmjetésimit, né mbledhjen e pérgjithshme té
AR . | DHKNd o 5.000 leké IR i pex x N -~ .
ndryshimit té ligjit mbi ndérmjetés imit. ndérmjetésve, dhe &shté dérguar pér miratim né
ndérmjetésimin Ministriné e Drejtésisé. DHKNd mbetet né pritje té
kétij miratimi.
7. Ngrita e Dhomave
vendore dhe ofrimi i Dhoma Kombétare e Ndérmjetésve
shérbimit té ndérmjetésimit; Eshté hapur Zyra e Tiranés dhe Zyra e Durrésit.
3 N HAPJA E ZYRAVE, Eshté rgahzgar trgjnllml flllest_ar pér mndermjc.atc.asq
7.1 Ngritja dhe pérmirésimi Trainim fillestar- NE Droces dhe né vijim é&shté parashikuar edhe trajnimi
i kapaciteteve profesionale | DHKNd J L ' 53.030 leké P vazhdues né muajt tetor, néntor, dhjetor 2020.
i e . Trajnimi vazhduar (30 - I e . .
té ndérmjetésve népérmjet 50 ndérmietés ) Eshté kryer edhe njé trajnim i vazhduar online mbi
organizimit té trajnimeve ! procedurat e aplikimeve dhe referimet nga gjykata
fillestaré, té vazhduar dhe dhe prokuroria né dy zyrat e hapura.
gjithashtu trajnim i
trajneréve
Media; Fletépalosje Dhoma Kombétare e Ndérmjetésve
L ) dhe broshura; Fushaté Lidhur me realizimin e kétij objektivi raportohet se
8. Organizimi i fushatave té - ) I - . . s e
P ) informuese né shkolla . jané realizuar fletépalosjet dhe broshurat pérkatése té
ndérgjegjésimit pér o ) Realizuar L . o . N
DHKNd dhe universitete; 3.000 leké cilat jané shpérndaré gjaté fushatés informuese té

shérbimin e ndérmjetésimit
né vend

Takime me institucione
publike dhe jopublike,
notere, avokaté, jurisé

ndérmarré nga Dhoma, né shkolla dhe universitete.
Jané zhvilluar edhe takime té tjera né funksion té
arritjes sé kétij objektivi.
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dhe eksperté

9. Finalizimi i ndryshimeve
né kuadrin ligjor né fuqi, qé
lidhen me organizimin dhe
funksionimin e shérbimit
pérmbarimor gjygésor
privat, si pjesé e paketés sé
reformés né drejtési.

MD,
Kuvendi,
DHKPGJP

Nuk ka té parashikuar
pér 2020

Pa  kosto
shtesg, pasi
pérballohet
me

kontributin
e stafeve
pérkatése té
Kuvendit,
Ministrisé
Sé

Drejtésisé
dhe

Dhomeés.

Realizuar

Ministria e Drejtésisé

Eshté miratuar né datén 08.05.2019 ligjin nr.26/2019
“Pér shérbimin pérmbarimor gjyqésor privat”.

Né zbatim té ligjit té sipér cituar, jané miratuar kéto
akte nénligjore:

1. Urdhér i Ministrit t& Drejtésisé nr. 142
daté 13.05.2020, “Pér pércaktimin e
adresave té postés elektronika pér
komunikimin yzrtar me MD”

2. Urdhér i Ministrit t& Drejtésisé nr. 220
daté 17.07.2020, “Pér miratimin e
formulave té ankesave pér Pérmbarusit
Gjyqésor Privat”

3. Urdhér | Ministrit t& Drejtésisé nr. 190
daté 22.06.202, “Pér pércaktimin t listés
sé dokumenteve @é doréyohen dhe
formatin e vetédeklarimit t€ t& dhjénave”

4. Urdhér | Ministrit t& Drejtésisé nr. 189
daté 22,06,2020, {Pér pércaktimin e
rregullave té hollésishme pér
konstituimin, organiyimin, funksionimin
dhe shpérblimin e anétaréve té Komisionit
Disiplinor”

5. Urdhér nr. 197 date 22.06.2020, “Pér
pércaktimin e rregullave té hollésishme
pér paragitjen dhe trajtimin e shprehjeve
té interesit, si dhe verifikimin e plotésimit
té kushteve ligjore pér anétaré té
Komisionit Disiplinor”

6. Urdhér nr.134 date27.04.2020, “Pér
miratimin e formés, modaliteteve dhe té
dhénave gé pérmban raporti statistikor i
veprimtarisé sé pérmbaruesit gjygésor
privat”

7. Urdhér nr. 13 date 17.07.2020, “Pér
pércaktimin e kritereve, procedurave té
pérzgjedhjes dhe shpérblimit té ekspertéve
té jashtém té pavarur, té cilét do té
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10.

11.

12.

13.

14.

15.

16.

angazhohen né kryerjen e kontrollit té
pérmbaruesve gjyqésoré privaté”

Urdhér nr. 11 date 17.07.2020, “Pér
pércaktimin e rregullave pér modalitetet,
afatet dhe ményrén e caktimit té
pérmbaruesit gjygésor privat
zévendésues”

Urdhér nr. 12 date 17.07.2020, “Pér
pércaktimin e rregullave té hollésishme
pér procedurén dhe afatet e dorézimit té
dokumentacionit nga pérmbaruesi
gjygésor  privat dhe/ose zyrat e
pérmbarimit privat, arkivit dhe wvulés
personale”

Urdhér nr. 137 date 27.04.2020, “Pér
pércaktimin e rregullave té hollésishme
pér dokumentacionin dhe procedurén e
shqyrtimit t& kérkesés pér pezullimin e
pérkohshém”

Urdhér nr.133 date 27.04.2020, “Pér
miratimin e formatit té regjistrit té
pérmbaruesve gjygésoré privaté, regjistrit
unik té té dhénave pér zyrat pérmbarimore
dhe pérmbaruesit gjyqgésoré privaté dhe
regjistrit té ndihmés pérmbaruesve, si dhe
meényrés sé mbajtjes dhe pérditésimit té té
dhénave né to”

Urdhér nr.135 date 27.04.2020, “Pér
pércaktimin e  dokumentacionit  té
nevojshém pér regjistrimin si ndihmés
pérmbarues”

Urdhér nr. 219 date 17.07.2020, “Pér
miratimin e rregullave té hollésishme pér
krijimin, mbajtjen dhe administrimin e
arkivave”

Urdhér Nr. 136, daté 27.4.2020 "Pér
miratimin e Kodit té Etikés Profesionale
té Pérmbaruesit Gjyqésor Privat”.

Urdhér nr. 268 date 03.08.2020, “Pér
pércaktimin e formés, pérmbajtjes dhe
rregullave té administrimit t& Regjistrit té
Ndérmjetésve dhe dosjes personale té
ndérmjetésve”

Urdhér nr. 267 date 03.08.2020, “Pér
pércaktimin e rregullave dhe procedurave
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pér njohjen e titullit ndérmjetés té fituar
né njé shtet t& huaj”.

Gjithashtu, me zgjedhjen e 1 anétari gé caktohet
nga Ministri i Drejtésisé, éshté ngritur Komisioni
Disiplinor i Pérmbaruesve Gjyqgésoré Privaté.

Kuvendi

Kuvendi si organ ligjvénés ka miratuar ndryshimin
e kuadrit ligjor né lidhje me organizimin dhe
funksionimin e Shérbimit Pérmbarimor Gjyqgésor
Privat si pjesé e paketés sé Reformés ne Drejtesi me
miratimin e ligjin nr.  26/2019.”Pér Shérbimin
pérmbarimor Gjyqésor Privat

Mbetet detyrimi i MD dhe DH.K.P.GJ.P per te
nxjerre aktet nenligjore per te cilat ka kaluar dhe
afati i parashikuar ne ligj.

10. Forcimi i kapaciteteve
profesionale té
pérmbaruesve gjygésore
privaté;

10.1 planifikimi i
trajnimeve sipas nevojave,
mbéshtetur né analizén e
ankesave dhe mangésive té
konstatuara nga DHKPGJP
dhe MD gjaté kontrollit dhe
mbikéqyrjes sé punés sé
pérmbaruesve gjygésoré
privaté;

10.2 Pérgatitja e kurrikulave
té trajnimit;

10.3 Organizimi i
trajnimeve fillestare dhe té
vazhdueshme (né varési dhe
té ndryshimeve ligjore);
10.4 Pérllogaritje e kostove
té funksionimit té gendrés
sé trajnimeve;

DHKPGJP,
MD

(10.2 dhe 10.3)
Rishikim  periodik i
kurrikulav e té
trajnimit, sipas
nevojave né zhvillim.

Qendra e Trajnimev e
prané DHKPGJP -sg,
funksional e dhe né
shérbim té trajnimit
periodik té pérmbarue
sve.

7.000 leké

E parealizuar

Nuk ka zhvillime
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10.5 Ngritjen e gendrés sé
trajnimeve prané Dhomés
Kombétare té Pérmbaruesve
Gjygésoreé Privaté.

11.1 Kryerja e njé analize
mbi nevojén e zgjerimit té
aksesit né bazat e té
dhénave  shtetérore  té
shérbimit pérmbarimor

gjyqésor;

11.2 Nxitja e lidhjes sé
marréveshjeve dy  ose
shumépaléshe pér dhénien e
aksesit né bazat e té
dhénave me sistemin bankar
dhe shkémbimit né kohé
reale té informacionit me
sistemin bankar, me géllim
efikasitetin e procesit té
ekzekutimit;

11.3 Ndérveprimi né kohé
reale i sistemeve
elektronike té shérbimit
pérmbarimor me sisteme té
tjera shtetérore dhe baza té
dhénash shtetérore dhe/ose
me ente private.

DHKPGJP,
MD

Nuk ka té parashikuar
pér 2020

90.000 leké

Né proces

Ministria e Drejtésisé

Né lidhje me ndérveprimin e sistemeve
elektronike té shérbimit pérmbarimor me
sisteme té tjera, né Programin e Pérgjithshém
Analitik té Projektakteve qé do té paragiten pér
shqyrtim né Késhillin e Ministrave gjaté vitit
2020. Né planin e projektakteve gé do té
propozohen gjaté vitit 2020, t& miratuar me
vendimin nr. 837, daté 24.12.2019 té Késhillit
té Ministrave éshté planifikuar qé té propozohet
vendimi

“Pér pércaktimin e ményrés s¢

mbajtjes sé regjistrit gendror té kérkesave pér
vénie né ekzekutim t& urdhrave té ekzekutimit
dhe ndérveprimit me baza té tjera té té dhénave
shtetérore”. Aktualisht ka filluar puna pér
vlerésimin paraprak té disa ¢éshtjeve teknike té
sistemit.

Né lidhje me masén 11.2, pér periudhén janar-mars
2020 nuk ka marréveshje té lidhura dy ose
shumépaléshe pér dhénien e aksesit né bazat e té
dhénave me sistemin bankar dhe shkémbimit né kohé
reale té informacionit me sistemin bankar, me géllim
efikasitetin e procesit té ekzekutimit.

Né lidhje me masén 11.3, nga ana e Drejorisé sé
Hartimit té Legjislacionit, éshté evidentuar si nevojé
e pérfshirjes sé projektvendimit “Pér pércaktimin e
meényrés sé mbajtjes sé regjistrit gendror té kérkesave
pér vénie né ekzekutim té urdhrave té ekzekutimit
dhe ndérveprimi me bazat e tjera té té dhénave
shtetérore” né programin analitik té projektakteve gé
do té paragiten pér shqgyrtim né Késhillin e
Ministrave gjaté vitit 2020, i miratuar me VKM
nr.837 daté 24.12.2019.

Ky projektvendim éshté planifikuar té propozohet pér
shqyrtim dhe miratim prané Késhillit t&¢ Ministrave,
gjaté katémujorit té 111-té té vitit 2020.
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Me Urdhrin nr.342, daté 13.10.2020, té Ministrit té
Drejtésisé,  éshté  miratuar  Rregullorja  pér
administrimin dhe pércaktimin e roleve gé kané té
drejta aksesi né bazén e té dhénave shtetérore
“Albis”, e cila i &shté dérguar Dhomés Kombétare té
Pérmbaruesve Gjygésoré Privaté me géllim ndjekjen
e procedurave respektive dhe marrjen e masave pér
njoftimin e pérmbaruesve gjygésoré privaté.
Aktualisht, sistemi ALBIS &shté funksional.

Nén-objektivi 8/b: Krijimi i njé kuadri ligjor pér arbitrazhin

Statusi i aktivitetit pér

Buxhetimi / Kosto  (né Buxheti i shpenzuar pér e
Masat / Aktivitetet e Institucioni Targeti / Milestones mijé leke) vitin 2020 (né mijé leke) . perll{dhen Pérshkrimi i arritjeve pér periudhén
parashikuara Pérgjegjés 2020 2019-2021 (faktik) ] anar_-dhj etorl 2020 janar-dhjetor 2020
(E realizuar / né proces
/ e parealizuar)
PBA Donatoré PBA Donatoré
Kuvendi
Né kuvendin e Shqipérisé nuk ka té depoziatuiar
Njoftimi  publik dhe ndonjé nismé ligjore né lidhje me hartimin e Kuadrit
ndérmjarrj a e ligjor vendas per zgjidhjen e mosmarrveshjeve
1. Hartimi i kuadrit ligjor aktivitetev e njoftuese juridike me albritrazh.
vendas pér zgjidnjen € 1\ 10y eng | PET Zoatimin e, o) e N& proces L o
mosmarréveshjeve juridike zgjidhjeve me Ministria e Drejtésisé
me arbitrazh. arbitrazh; Trajnime Projektligji éshté né fazé konsultim me ekspertét e
fushés dhe akademiké. Pas pérmbylljes sé fazes sé
konsultimit projektligji do té ripunohet, né drejtim té
komenteve té marra. Mbetet e pritshme gé nisma té
miratohet brenda vitit 2020.
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