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I.  EXECUTIVE SUMMARY ON THE MONITORING OF THE CROSS-SECTOR JUSTICE STRATEGY 2017-2020 AND ACTION PLAN 2017.
The Cross-Sector Justice Strategy and its Action Plan covering the period 2017-2020
 was approved by Decision of the Council of Ministers 773 dated 02/11/2016. 
Vision: Rule of law is guaranteed by the Constitution and the laws of the Republic of Albania, which promote consolidation of democracy and sustainable political, economic and social development of the country. 
The mission of this strategy is the successful implementation of reforms in the justice sector, in order to ensure an effective, efficient, independent and transparent justice system in accordance with the European best practices.
The Strategy consists of eight high-level strategic objectives, which are: 
1. Strengthening independence, efficiency, effectiveness and accountability of the justice system institutions.
2. Consolidating legal education and training as well as specialisation of magistrates and court personnel.
3. Improving the functioning of the judicial system by strengthening its efficiency, transparency and accessibility in accordance with European standards.
4. Increasing efficiency of criminal justice system and anti-corruption measures by consolidating the mission, the status and the functions of criminal justice institutions.
5. Improving the functioning of the justice system by providing modern electronic system procedures and facilities for development of strong international cooperation.
6. Enhancing protection of human rights in the penitentiary system.
7. Improving the functioning of the Ministry of Justice and its subordinate institutions.
8. Improving the service quality of legal professions and establishing a legal framework for arbitration.
This document is the first monitoring report of the Cross-Sector Justice Strategy and Action Plan 2017-2020 and it covers the period from January 1st 2017 until 31st December 2017. The aim is to obtain information on the progress and challenges towards the attainment of the objectives of the strategy. The progress of implementation of the strategy and its impact is assessed on annual basis. 
The Action Plan consists of the eight above-mentioned objectives and it contains 201 sub-activities. In order to monitor the fulfilment of the commitments undertaken concerning the implementation of the sub-activities, the monitoring process is focused on the level of objectives. The assessment of the level and status of implementation of sub-activities of SND is based on the information provided by each responsible unit. Ministry of Justice assessed the information during February 2018. Based on the overall assessment of the reporting for 2017, the level of implementation of the measures of the action plan is as follows:
Progress towards each objective
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So far, out of 201 sub-activities foreseen in the Action Plan of the Strategy 59 are implemented, 35 are ongoing and 107 sub-activities are not implemented (65 sub-activities of which fall under the scope of responsibility of new institutions of the justice system, that are not established yet). The percentage against the total progress of implementation of the Action Plan is 29% for the implemented sub-activities, 18% for the ongoing activities and 53% for the activities which will start to be carried out after 2017.

a. EXECUTIVE SUMMARY ON JUSTICE REFORM SYSTEM AND MAIN ISSUES DURING 2017.
Legislation progress
Recently, justice system in Albania has been subjected to deep reforms in order to fulfil European standards in this system. Following adoption of law no. 76/2016 “On some addenda and amendments to law no. 8417/1998 “Constitution of the Republic of Albania” amended, Albania started to implement the justice reform. The constitutional amendments and the package of the organic laws adopted in the framework of the justice reform contain clearly defined provisions that guarantee independence, impartiality, professionalism, integrity of the judicial system, as well as improvement of accountability and monitoring mechanisms of its functioning. Furthermore, a package of 27 laws is planned to be adopted, to cover all the aspects of the judicial reform. So far, the Parliament has passed 15 laws, 12 draft laws are pending, 3 draft laws have been withdrawn from the adoption process.
 Below, you will find a short presentation of some of the most important developments in the adopted legal framework:
Code of Criminal Procedure of the Republic of Albania was amended by law 35/2017. The amendments reflect the latest amendments to the constitution and other laws in the context of Justice Reform in the criminal field, including law “On organisation and functioning of the Prosecutor’s Office”, law “on organisation and functioning of institutions fighting corruption and organised crime”, “Code of Criminal Justice for Children” etc. Moreover, they aim at bringing the Code of Criminal Procedure in line with the best international standards foreseen in international instruments to which the Republic of Albania is party or aspires to adhere. Some of the main novelties consist in: new concept of victims and their rights, including the rights of the victim of the criminal offence, rights of the juvenile victim, rights of the sexually abused victims and victims of trafficking in human beings, in line with the respective EU directives; safeguarding rights and protection of the defendant in the criminal proceedings in line with the EU directives; provision of cases where mandatory protection paid by the state is mandatory if the defendant lacks adequate financial means; review of provisions on international relations of judicial cooperation which reflect the conventions and international agreements ratified by Albania after adoption of the Code of Criminal Procedure. Moreover, the existing rules on special trials (abbreviated trial and direct trial) are improved to prevent misusing these institutes and the appeal provisions have been improved.
The Criminal Code of the Republic of Albania was amended by law 36/2017. The aim of the amendments is to maintain internal coherence of the Code as well as to include international obligations of Albania and some EU standards which will be mandatory in the future. The aim of amendments is to give priority to the rehabilitation of less dangerous offenders instead of imprisonment in order to reduce the number of inmates and to link the provisions of the Criminal Code in force with the probation service for early conditional release of individuals. The use of imprisonment alternatives reflects a radical change to the approach to the crime, law offenders and their position in society, by changing the focus of punishment from isolation to restorative and re-integrating justice. 
The Code of Criminal Justice for Children adopted by law 37/2017 is one of the new laws of the Justice Reform. Aiming at laying the foundation for criminal justice for children in our country, the purpose of this Code is to provide a legal framework on criminal justice for children that is in line with the Constitution, United Nations Organisation (UN) Convention on the Rights of the Child and other international standards and norms which aim is to protect children and the best interest of the child effectively. This Code contains special provisions on criminal liability of children; procedural rules relating to investigation, criminal prosecution, court proceedings, execution of criminal sentences, rehabilitation or other measures involving a child in conflict with the law, as well as a child victim and/or witness of the criminal offence. The provisions foreseen therein are applicable even to young adults from 18 to 21 years of age as foreseen in its individual articles. 
Moreover, this Code aims: to promote reintegration of the child in conflict with the criminal law and the assuming by the child of a constructive role in society;to ensure re-socialization and rehabilitation of the child who has committed the criminal offence; to protect the rights of child victim and/or witness of the criminal offence; to prevent re-victimization and secondary victimization of the child who has been earlier a victim of a criminal offence; to prevent the re-commission of criminal offences by the child; to protect public order principles in the process of administering of criminal justice for children; to enhance accountability and professionalism of the competent bodies administering cases of criminal justice for children; to ensure educational and prevention measures against children who commit criminal offences and ensure establishment of mechanisms to supervise their enforcement.
Code of Civil Procedure was amended to introduce efficiency and quicker, effective procedures, shorter duration and smaller number of hearings in civil proceedings; more access of the citizens to the justice system. Below you will find some of the novelties introduced through the amendments to the Code of Civil Procedure:
· simplification of procedures for small value claims;
· economisation of judicial proceedings, through the obligation of the defendant to submit the Statement of Defence and collection of all the evidence prior to the planning of the court session;
· improvement of procedures of notification of parties, through submission of electronic contact data and appointment of a person authorised to receive notification;
· provision of procedures for fair compensation in case of violation of the reasonable time limit;
· boosting of activity of the High Court for unification and development of the case-law. 
Law “On declaration and audit of assets, financial obligations of elected persons and some public employees” was amended in 2017. The category of subjects declaring assets was extended to include the magistrate candidates and members of the new governance bodies of the justice system. The law foresaw the establishment of the system that will enable electronic declaration and preparation of the infrastructure for online access to data of the institutions by the Inspectorate. Full control of verification of veracity and accuracy of data contained in the declaration of assets and private interests will not be done by lot, but it will be done for all the subjects according to the deadline set by law, while the regular deadline of audit of declarations of high functionaries will be shortened. 
Law “On prevention and striking at organised crime, trafficking and corruption through preventive measures against assets” was amended in 2017. The amendments introduce the broadening of the category of crimes over which assets may be seized, enforcement of this law by other structures against corruption and organised crime, clarification of the seizure procedures, seizure and confiscation of equivalent assets, revocation of seizure.
Some addenda and amendments were approved in 2017 in relation to the law “On measures against financing of terrorism”, law “On prevention of money laundering and financing of terrorism”, law “On protection of witnesses and justice collaborators”, law “On interception of electronic communications”. The amendments aim at harmonising these laws with the new structures established by the Constitution in order to fight corruption and organised crime. 
The amendments approved in 2017 in relation to the law on interception of electronic communication foresee detailed rules on interception, duration, competent court approving the request for interception, revocation of the interception decision, rules of elimination of interception materials, right to inform citizens of them being intercepted. For the first time the amendments improve quite obviously the interception procedures and guarantee better protection of rights of citizens. 
The Parliament of Albania, on the 2nd of November, passed the law no.98/2017“On court fees in the Republic of Albania” and on the 18th of December 2017, it approved the Decision No.114/2017 “On revocation of the decree of the President of the Republic no. 10 656, dated 22.11.2017, “Returning the law no. 98/2017 "On court fees in the Republic of Albania". The aim of this law is to set court fees for the adjudication of civil, administrative cases and adjudication before the Constitutional Court, in order to ensure effective and quality services by the court.
On the 14th of December, the law no. 111/2017 “On state guaranteed legal aid” was passed and its aim is: a) to create a system for the organisation and delivery of free-of-charge legal aid in an effectiveand equal manner for all individuals in need in order to enable to them access to justice; b) to ensure the proper organization, administration and functioning of the state institutions responsible for the administration of legal aid; c) to ensure the delivery of professionally competent, high quality, efficient and effective legal aid services. The novelties of this law are the following:
· less documentation to apply for legal aid;
· service centres of primary aid before the court;
· courts’ role in examining and deciding on the requests for secondary legal aid, 
· payment of fees and judicial expenses for the beneficiaries of secondary legal aid, including the advance payment of the fee to execute an order.
Law no. 40/2017 “On some amendments to the law no. 8678, dated 14.05.2001, “On organisation and functioning of the Ministry of Justice”, amended where Ministry of Justice competence, in relation to the judicial system is as follows: i) follow and render account for the accomplishment of overall state policy in the field of justice; ii) prepare drafts of legal and subordinate legal acts in the field of justice over which it takes even the opinion of the High Judicial Court and High Prosecutorial Council; iii) submit complaints to the High Inspector of Justice regarding the alleged disciplinary misconduct of magistrates, and request the High Justice Inspector to conduct institutional and thematic inspections at courts; iv) participate in the joint meeting of the High Judicial Council and High Prosecutorial Council; iv) cooperate with the councils to ensure compatibility of the strategic and budgetary plans of the judicial system approved by them with the state policies and cross-sector justice strategy; v) have full access to statistical data resulting from the case management system handled by the courts and prosecutors offices; vii) prepare and propose to the Council of Ministers, recommendations on the prosecution office, in the framework of fight against criminality and to follow the fulfilment of recommendations given by the Council of Ministers, by requesting information of their fulfilment, not less than twice per year, from the Prosecutor General and the Head of the Special Prosecutor’s Office. 
Governance institutions of the Justice System 
Justice reform has introduced important changes to the institutional definitions of the Albanian judiciary. The existing institutions are modified and new institutions are established based the constitutional amendments and the specific organic laws mentioned above. 
Referring to the competence of the Ministry of Justice in the judicial system, information is given above, related to the legal development of the justice reform. Moreover, the Ministry of Justice, upon the entry into force of the law no. 96/2016 dated 06.10.2016 “On the status of judges and prosecutors” has no longer the competence to inspect the activity of the prosecutor’s offices and courts of first instance and appeal concerning the investigation of disciplinary violations and making recommendations for the disciplinary proceedings in the case of prosecutors and judges. Following the entry into force of this law (22.11.2016), any complaint or information, which following the preliminary verification results in reliable indicia of violation of the activity by the magistrate, shall be sent for further verification and follow-up procedures of the HCJ and/or Prosecutor General.
The newly established institutions and those foreseen to be established are the following: 
· Justice Appointments Council (JAC) - Constitution and law no. 115/2016
. 
· High Judicial Council (HJC) - Constitution and law no. 115/2016.
· High Prosecutorial Council (HPC) - Constitution and law no. 115/2016.
· High Justice Inspectorate (HJI) - Constitution and law no. 115/2016.
· Special Prosecutor’s Office against corruption and organised crime - Constitution and law no. 95/2016
.
· Special Investigation Unit/National Bureau of Investigation - Constitution and law no. 95/2016.
· Court against corruption and organised crime - Law no. 95/2016.
· Judicial Council - Law no. 98/2016
.
· Re-evaluation institutions - law no. 84/2016
.
Main developments for the establishment of new institutions are as follows:
Justice Appointments Council is an independent body that verifies the fulfilment of legal requirements and evaluates the professional and moral criteria of candidates for members of the Constitutional Court and candidates for the High Justice Inspector. The selection is done by lot by the President of the Republic from the 1st -the 5th of December of each calendar year and it becomes operational on the 1st of January of the succeeding year. The procedure as a rule starts on the 15th of November, as the last date for the Constitutional Court, High Judicial Council and High Prosecutorial Council to verify whether the candidate members for the Justice Appointments Council fulfil the conditions foreseen in the law and submit to the President of the Republic and the Parliament, the list of candidates who meet the requirements. As the HJC and HPC have not been established yet, the procedure for the selection of the JAC may follow the provisions for the selection of the Temporary Appointments Council. On the 7th of December 2017, the Speaker of the Parliament conducted the lot procedure for the JAC, where 9 members were selected and the names of the alternate members were announced at the end of the process. There was no substitute member for the General Prosecutor’s Office because of missing candidacies. The results of the lot and the respective report and records are published on the official website of the Parliament of Albania. The list of persons who are selected is part of the primary list of re-evaluation subjects. The Independent Qualification Commission started the process of re-evaluation and it is expected to be completed in the coming weeks.
High Judicial Council: Article 147 of the Constitution foresees that the HJC is a collegial body composed of 11 members, six of whom are elected from among the judges of all the levels of the judicial power and five members elected by the Parliament, from the ranks of lawyers, who are not judges. To become part of the HJC, 14 judges applied, of whom, 2 from the High Court, 3 from the courts of appeal and 9 from the district courts. The judges are elected from the General Assembly of Members after the candidate judges for HJC undergo the process of transitional evaluation by the IQC.
Five members elected by the Parliament come from the lawyers association (2 members), academia (2 members) and civil society (1 member). The judges are elected from the General Assembly of Members after the candidate judges for HJC undergo the process of transitional evaluation. 
The process of selection of 5 members from the ranks of lawyers who are not judges for the HJC has been completed already. Parliament by decision no. 18/2018 on election of members of the High Judicial Council, according to law no. 115/2015 “On governance institutions of the justice system”, has approved the list of candidates of the third group. HJC is established when the competent authorities elect the last member. 
Part of the reform was also the High Court, which status and position in the judicial system has changed. According to the constitutional changes, the High Court is now an integral part of the judicial system, and under the authority of the High Judicial Council concerning the issue of career and status of judges. According to the new constitutional and legal framework, the executive mission of the High Court will be to examine cases related to the understanding and enforcement of the law, so as to ensure unification, consistency and development of the case-law. In this framework, a filter system of cases submitted with the High Court has been established, through the establishment of strict grounds for the exercise of the right to recourse before the High Court. According to these grounds, which are unified for the three types of judgements (civil, criminal and administrative), issues of essential importance for unification, security and/or development of the case law or cases where the challenged decision is different from the case-law of the ordinary chambers or Joint chambers of the High Court may be filed before the High Court. Moreover, the law determines the monetary value of the claims, below which recourse to the High Court is not possible. The role of the High Court now is to guard the uniform interpretation of the law and protect fundamental rights of citizens, rather than become a third instance court. The High Court will play an important role in the administering of justice through unification of the case-law and development of the law, by guaranteeing consistency and coherence of the case-law, through uniformity of interpretation of the law, standardisation of justice and observation of the principle of legal certainty. Currently, the HC has 9 out of 17 members. The vacancies will be completed after establishment and functioning of the HJC. HC is currently examining 22 000 cases. 
High Prosecutorial Council: Article 149 of the Constitution foresees that the HPC is a collegial body composed of 11 members, six of whom are elected from among the prosecutors of all the levels of the prosecution and five members elected by the Parliament, from the ranks of lawyers, who are not judges. To become part of the HPC, 19 prosecutors applied, of whom, 2 from the General Prosecutor's Office, 4 from the prosecutor's offices attached to the courts of appeal, 2 from the serious crimes prosecutor's office and 11 from the district prosecutor's Office. The prosecutors are elected from the General Assembly of Members after the candidate prosecutors for HPC undergo the process of transitional evaluation by the IQC. 
Five members elected by the Parliament come from the lawyers association (2 members), academia (2 members) and civil society (1 member). The process of selection of 5 members from outside the community of prosecutors for the HPC has been finalised already. Parliament by decision no. 19/2018 on election of members of the High Prosecutorial Council, according to law no. 115/2015 “On governance institutions of the justice system”, has approved the list of candidates of the third group. HPC is established when the competent authorities elect the last member. 
The High Justice Inspector (HJI) is a constitutional body responsible for the assessment of complaints, initiation of investigations concerning violations and disciplinary proceedings against judges and prosecutors of all the levels, HJC members, HPC members and Prosecutor General. In addition, HJI is responsible for the institutional inspection of judges and prosecutors. He is elected for a 9 year period from the list of 5 candidates selected and listed based on merits from the Justice Appointments Council, in line with a transparent and public procedure. The creation of the Justice Appointments Council together with the execution of the process of re-evaluation of judges and prosecutors, will make possible the procedures of selection of HJI.
The selection of the High Justice Inspector is linked to the Justice Appointments Council and the process of re-evaluation of judges and prosecutors (when candidates come from this category). As the Justice Appointments Council has not functioned, and the re-evaluation process just started, the process of selection of candidates has been suspended.
Two candidates (magistrates) who will undergo the process of priority re-evaluation submitted the request for expression of interest before the Parliament. 
Meanwhile, article 282 of the law 115/2016 foresees that any other jurist interested in the position of the High Justice Inspector, submits the application for the position of the High Justice Inspector before the Justice Appointments Council who evaluates the candidates, supported even by the Independent Qualification Commission, to the possible extent, for the application of provisions and procedures of the law “On transitional evaluation of judges and prosecutors in the Republic of Albania”. 
Progress towards the establishment of the Special Prosecutor’s Office against Corruption and Organised Crime/Special Court against Corruption and Organised Crime and Special Investigative Unit/National Bureau of Investigation 
In line with the constitutional provisions, the Special Prosecutor’s Office against Corruption and Organised Crime and the Special Investigative Unit/National Bureau of Investigation will be set up not less than 2 months after the establishment of the HPC. The Special Court against Corruption and Organised Crime must be established not later than 2 months from the setting up of the High Judicial Council.
Re-evaluation institutions
The process of evaluation of re-evaluation subjects is carried out by the Independent Qualification Commission, the Appeal College, the public Commissioners, in cooperation with international observers. 
Parliament by decision no. 82/2017 has approved the list, en bloc, of the selected candidates of re-evaluation institutions, according to law no. 84/2016 "On the Transitional Re-evaluation of Judges and Prosecutors in the Republic of Albania". 
Based on decisions no. 92/2017, 93/2017 and 94/2017, the Parliament approved the organisational structure, organigramme and classification of salaries of the personnel of the Special Appeal College (“AC”), Independent Qualification Commission (“IQC”) and Public Commissioners (“PC”). 
The Council of Ministers, upon decisions no. 518, dated 20.09.2017 and no. 497 dated 13.09.2017, transferred under the administering activity/temporary use the buildings for the transitional re-evaluation bodies to exercise their activities. Moreover, the Decision of Council of Ministers no. 574 of 9 October 2017 determines the additional monthly hardship allowance for the members of the re-evaluation institutions. 
The Independent Qualification Commission (IQC) is conducting the process of administrative investigation of 93 subjects and it will soon start the first public hearing sessions. The list sent by the IQC is as follows:
· 8 judges from the Constitutional Court;
· Prosecutor General;
· 7 judges and prosecutors, 
· 6 judges from the High Court;
· 14 judges at all levels and candidate for the HJC
· 19 prosecutors at different levels, candidate for the HPC
· 2 candidates for the High Judicial Inspectorate 
• 1 Judge of the Court of Appeal of Gjirokastra and HJC candidate;
• 1 judge of the Court of Appeal of Tirana and HJC candidate;
• 1 judge of the Administrative Court of Shkodra and HJC candidate;
• 1 judge of the Court of Appeal of Korça and HJC candidate;
• 10 prosecutors of the General Prosecutor’s Office;
• Chief judge of the Court of Appeal for Civil Cases, Vlora;
• Chief judge of the Court of Appeal for Civil Cases, Gjirokastra;
• Chief judge of the Court of Appeal for Civil Cases, Korça;
• Chief judge of the Court of Appeal for Civil Cases, Shkodra;
• Chief judge of the Court of Appeal for Civil Cases, Tirana;
• Chief judge of the Court of Appeal for Civil Cases, Durrës;
• 1 judge of the Court of Appeal for Serious Crimes;
• 1 Head of the Prosecutor’s Office of Appeal, Tirana;
• 1 Head of the Prosecutor’s Office of Appeal, Vlora;
• 1 Head of the Prosecutor’s Office of Appeal, Shkodra;
• 1 Head of the Prosecutor’s Office of Appeal, Korça;
• 1 Head of the Prosecutor’s Office of Appeal, Gjirokastra;
• 1 Head of the Prosecutor’s Office of Appeal, Durres;
• 1 Head of the Prosecutor’s Office of Appeal for Serious Crimes;
• 1 Prosecutor of the Prosecutor’s Office of Appeal for Serious Crimes;
• Chief Judge District Court of Korça;
• Chief Judge District Court of Berat;
• Chief Judge District Court of Gjirokastra;
• Chief Judge District Court of Kurbin;
• Chief Judge District Court of Saranda;
• Chief Judge District Court of Kruja;
• Chief Judge District Court of Shkodra.
Ministry of Justice facilitates the process of re-evaluation in three main directions:
· ensuring the necessary infrastructure for the re-evaluation bodies;
· ensuring the financial means for the re-evaluation bodies;
· cooperating with the vetting bodies on the requests for information submitted in the framework of the process of professional re-evaluation of subjects of re-evaluation that is being conducted by these bodies. 
II. MONITORING METHODOLOGY
The first monitoring report of the Cross-Sector Justice Strategy and Action Plan 2017-2020 covers the period from January 1st 2017 until 31st December 2017. The aim is to obtain information on the progress and challenges towards the attainment of the objectives of the strategy. The progress of implementation of the strategy and its impact is assessed on annual basis. 
The monitoring report is drafted based on the contribution of all the institutions involved in the Action Plan 2017. Every institution has reported on the level of implementation of each policy and activity, allocated budget, problems encountered and assessment of progress of the strategy in general. Verification of reported data is done partly online concerning those measures which had been reported by the contact points, in order to check their accuracy. The statistical handling is done through codification of replies based on the collected reporting. This report is consulted with and approved preliminarily by representatives of the institutional mechanism of monitoring of this Strategy. 
The aim is to obtain information on the progress and challenges towards the attainment of the objectives of the strategy. The progress of implementation of the strategy and its impact is assessed on annual basis. 
Moreover, Ministry of Justice has managed the institutional mechanism for the monitoring of the Cross-Sector Justice Strategy. The institutional mechanism for the monitoring of this strategy is implemented through a special structure consisting of:
• Deputy Minister of Justice;
• 5 representatives from the Ministry of Justice;
• 1 representative from Ministry of Finance and Economy;
• 1 representative from the Council of Ministers dealing with the coordination issues 
 of strategic documents;
• 1 representative from the High Judicial Council;
• 1 representative from the High Prosecutorial Council;
• 1 representative from the High Inspectorate;
• 1 representative from the Constitutional Court;
• 1 representative from the General Prosecutor’s Office;
• 1 representative from the School of Magistrates;
• 1 representative from the People's Advocate;
• 1 representative from the National Chamber of Advocates;
• 1 representative from the National Chamber of Notaries;

• 1 representative from the National Chamber of Private Judicial Bailiffs;

• 1 representative from the National Chamber of Mediators.
During February 2018, all these institutions have assigned their representatives to the monitoring mechanism. 
The Institutional Mechanism for the monitoring of the Cross-Sector Strategy of Justice will be assisted by the Technical Secretariat established for this purpose. The Technical Secretariat compiles summary reports of monitoring of implementation of the strategy and its action plan, that are assessed and approved by the Institutional Mechanism.
III. FINANCIAL DISBURSEMENT
The total cost for the implementation of the Action Plan 2017-2021 for the Justice Sector Reform is estimated to be 98,385,653 EUR. At the moment of drafting of the action plan, the financial gap is estimated to be 35% of the total cost. As the financial gap or the total cost of the AP 2017-2021 has not been reviewed from the moment of the approval of the Strategy, the financial statistics reported thereafter refer to the costs foreseen in the moment of approval of the action plan.
The total cost for implementation of the Action Plan 2017-2021 for the Justice Sector Reform is allocated as follows, by the types of costs and by years:
	Category
	2017
	2018
	2019
	2020
	2021
	Total
	% of total

	Capital
	6,666,978
	14,425,000
	9,836,000
	5,240,000
	3,619,922
	39,787,900
	40,44%

	Salaries
	5,286,060
	5,346,060
	12,066,260
	12,106,260
	12,106,260
	46,910,900
	47,68%

	Training
	885,000
	260,000
	310,000
	222,000
	195,000
	1,872,000
	1,90%

	Other current expenses
	1,919,713
	707,285
	2,172,285
	2,590,285
	2,425,285
	9,814,853
	9,98%

	Total
	14,757,751
	20,738,345
	24,384,545
	20,158,545
	18,346,467
	98,385,653
	100,00%
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In order to avoid the financial effect (financial gap), a reserve fund has been created for 2017-2020.
	Total 
	in EUR

	Total costs for implementation of the Strategy
	98,385,653

	Financial gap prior to the reserve fund
	92,285,653

	Financial gap after the reserve fund
	34,822,967, specifically 35% of total costs
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In the framework of monitoring of the implementation of action plan activities, the responsible institutions have been asked to report the amount of financial disbursement based on the performed activity. The analysis for the reported activities indicates that a total of 627,068,069 ALL has been allocated in 2017. 

IV. PROGRESS OF IMPLEMENTATION BY OBJECTIVES
This chapter describes the progress achieved for the fulfilment of each objective of the Strategy and it will present graphically the status of implementation of the Strategy in 2017.
Objective 1: Strengthening independence, efficiency, effectiveness and accountability of the justice system institutions.
Number of sub-activities under Objective 1
	2017

	Status of implementation of sub-activities of Objective 1
	Number of sub-activities
	Percentage to the total of Objective 1

	Implemented
	8
	19%

	Ongoing
	7
	17%

	Not implemented
	27
	64%

	Total
	42
	100%
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The table below shows the progress as regards the strengthening of independence, effectiveness, efficacy and accountability of the justice system institutions through the values of overall impact indicators of the Strategy. 
It is worth mentioning that MoJ in cooperation with the Parliament and EURALIUS, OPDAT, USAID assistance has made a preliminary assessment for identification and financial costs of establishment of new bodies (HJC, HPC, JAC, HJI and anti-corruption institutions: The Special Prosecutor’s Office Against Corruption and Organised Crime/Special Court against Corruption and Organised Crime and Special Investigation Unit/National Bureau of Investigation).
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 1: Strengthening independence, efficiency, effectiveness and accountability of the justice system institutions

	Activity 1.01
	Enhancing the status of all judges and prosecutors of all levels, including assistant magistrates/legal advisers according to European standards by ensuring merit based objective and transparent appointment and career development (including the Constitutional Court). Establishing a career development system for all the professionals who are part of the judicial system.
	
	2017
	
	Ongoing
	Law no. 96/2016 “On the status of judges and prosecutors in the Republic of Albania” provides for the legal guarantees for the status of the judge and prosecutor related mainly to the manner of their appointment, career management, guarantees of sustainability in office (irremovability), except for the cases and situations foreseen clearly in the law, as well as related to the financial and non-financial benefits during office and after termination of office. The law foresees a system guaranteeing rights and accountability that aims at building an independent, impartial, fair and professional justice system. The Constitutional Court, in its decision no. 34/2017 decided to repeal some articles of this law related to "environmental incompatibility", "transfer without consent", "extra-office activity", "reducing workload", "tenure of office of the magistrate", "grades of evaluation", "Disciplinary Misconducts in Connection with the Exercise of the Function", "Disciplinary Misconducts and Performance Issue", "Disciplinary misconduct outside of the exercise of the function". The Conference of the Chairs convened the meeting of the Council on the Legislation to identify the CC decisions creating a legal gap (including the CC decision repealing several articles of law 96/2016) that will be examined. The Council assigned experts and tasked them with specific duties based on the reasoning of the CC decisions to repeal certain legal provisions. 

	1.01.b 
	Applying the changes to the level of salaries and payments etc -Judges of all the court - Applying the changes to the level of salaries and payments etc - prosecutors - applying the changes to the level of salaries and payments etc - assistant magistrates.
	(HJC, HPC) HCJ, OAJB
	2017
	570,117 393,276 470,721
	Not implemented
	There are no changes in the salaries of judges in 2017: referring to the law, new salaries become effective on the 1st of January 2019. In 2017, salaries of 408 judges and 69 assistant magistrates, amount to 927,000 thousand ALL. The changes to the salary level in the judicial system will be implemented with the establishment of the HJC and after the completion of the vetting process. 


The training needs analysis is a process carried out during 2017, initially by the Professional Training Sector, specifically: two scientific secretaries of Continuous Training, the head of sector of Professional Education and the pedagogue responsible for the Continuous Training Programme. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:

a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL); b) 5% of the salary for the head of the Professional Training sector, for 1 month (5940 ALL);

 c) 10% of the salary for the academic adviser for 1 month (13300 ALL);

 d) 10% of the salary for the responsible pedagogue for Continuous Training, for 4 months (70334 ALL);

 e) 10% of the salary for the Director of the School, for 1 month (19360 ALL); 


The total cost in 2017 amounted to 276934 ALL.

	

	1.01.d
	Drafting curricula/
organising pilot training.
	SoM
	2017
	5.000
	Implemented 
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. The total cost amounted to 313202 ALL.


The School has organised several training activities under the topic of the status of judges and prosecutors, independence and standards, as follows: - 16 February 2017 “On the standards required in the relations between judges and prosecutors, as well as judges and lawyers in Albania.” (certificate issued to 15 participants); - 24 March 2017 “The lead role of the magistrate during the professional internship. Leadership training according to law no. 96/2016 “On the status of judges and prosecutors in the RoA” (certificate issued to 34 participants); -29 May 2017 “Efficacy and quality of justice. Standards, social context and their relevance in the activity of the justice system stakeholder.” (certificate issued to 24 participants); -7 July 2017 (training of trainers) “Professional internship of candidate magistrates of the third year of initial training programme.” (certificate issued to 32 participants); - 14 July 2017 “Independence and impartiality of the judiciary. Justice not only rendered but also seen. (certificate issued to 12 participants)” - 6 October 2017 (training of trainers) “Strengthening efficacy and quality of the judiciary in Albania.” (certificate issued to 8 participants); - 20 October 2017 “Independence and impartiality of the judiciary according to the ECHR standards. Justice not only rendered but also seen.” (certificate issued to 10 participants); - 6-7 December 2017 “Novelties of the Albanian legislation affecting the status, organisation and activity of the function of the judge and prosecutor. • Law On governance institutions of the Justice System no. 115/2016: 

	 • On the status of judges and prosecutors in the Republic of Albania no. 96/2018; • Law On the organisation of the judicial power in the Republic of Albania no. 98/2016. (certificate issued to 36 participants)”. The total cost for these trainings amounted to 414.000 ALL. However, the above-mentioned trainings are specific for the achievement of the main objective. The cost forecast considered a high number of training activities, because the trainings delivered by the School aim at strengthening the status of the judges and prosecutors.

	1.01.f
	Training the members of the councils.
	HJC
	2017
	20.000
	Not implemented
	Councils have not been established yet. 

	1.01.g
	Training civil servants who are part of the judicial system.
	SoM
	2017
	20.000
	Implemented 
	The School of Magistrates has organised two training activities for the judicial administration, specifically with the judicial secretaries, to implement a memorandum with the Ministry of justice, as follows: - 22 May 2017 “Techniques concerning archives, time limits of storage of the judicial files and deadline and procedure for their destruction, digitalisation of the court archive. (certificate issued to 36 participants)” - 23 May 2017 “Keeping the record of court sessions through audio devices and the section of summary notes (lognote index) and their entry into the system” (certificate issued to 34 participants)”. The costs for these two activities amounted to 136000 ALL.

	Activity 1.02 
	Implementing the system changes and organisational changes, in order to improve the functioning and efficiency in view of the constitutional changes. 
	 
	2017
	 
	Implemented
	For the purpose of improvement, functioning and efficiency in the framework of constitutional amendments, upon decision no. 7 of 20 July 2017 of the Assembly of Judges “On approval of the organisational structure of the Constitutional Court” it has bee decided to increase the number of the administrative staff and legal advisers. 
The number of legal advisers is increased by 9 according to article 17 of the amended law no. 99/2016 which in paragraph 2 reads” - not less than half of the total number of legal advisers shall be appointed from the ranks of magistrates”. Implementing these organisational changes implied financial costs because of salary and staff increase.

	1.02.c
	Implementing the organisational changes, creating systems and procedures - Creating systems and procedures 



Costs of implementation


Staff costs because of salary increase.
	CC
	2017
	20,000 10,000 16,537
	Implemented
	For the purpose of improvement, functioning and efficiency in the framework of constitutional amendments, upon decision no. 7 of 20 July 2017 of the Assembly of Judges “On approval of the organisational structure of the Constitutional Court” it has bee decided to increase the number of the administrative staff and legal advisers. The number of legal advisers is increased by 9 according to article 17 of the amended law no. 99/2016 which in paragraph 2 reads” - not less than half of the total number of legal advisers shall be appointed from the ranks of magistrates”. 

	1.02.new
	Staff costs for 9 additional advisers.
	CC
	2017
	 
	Implemented
	The number of legal advisers is increased by 9 according to article 17 of the amended law no. 99/2016 which in paragraph 2 reads” - not less than half of the total number of legal advisers shall be appointed from the ranks of magistrates”. Implementing these organisational changes implied financial costs because of salary and staff increase.




High Justice Inspector is a constitutional institution that is foreseen in article 147/d of the Constitution added by law 76/2016. 

The organisation and functioning of the High Justice Inspector is foreseen in articles 193-2016 of law 115/2016. 

Its constitution will be made based on the above-mentioned legal framework. The High Justice Inspector is still pending establishment. According to the constitutional provisions and law 115/2016 “On governance institutions of the justice system”, selection of the High Justice Inspector is linked to the start of functioning of the Justice Appointments Council, as well as to the process of re-evaluation of judges and prosecutors (where candidates come from this category). 

	Until now, two candidates have submitted a request for expression of interest before the Parliament. 
MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial costs of establishment of this institution.


	1.03.b
	New building and infrastructure for the Inspectorate Equipping the Inspectorate Vehicles for the Inspectorate. 
	HJI
	2017
	750,000 204,643 85,714
	Not implemented
	The High Justice Inspector is still pending establishment.
MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial costs of establishment of this new institution.



	1.03.c
	IT equipment for the inspectorate.
	(HJI) 
	2017
	100.500
	Not implemented
	The High Justice Inspector is still pending establishment.

	1.03.d
	Creating the case management system for the High Inspectorate (case management of inspection, complaints and disciplinary measures.
	HJI
	2017
	0
	Ongoing 

	Even though the High Justice Inspector has not been established, EURALIUS in cooperation with OSCE and HCJ Inspectorate have developed a pilot project for case management (case management of inspection, complaints and disciplinary measures. This project is implemented in December 2017 and it is currently being tested by the inspectors. After the testing phase it will be transferred to the HJI ownership. 

	1.03.d-new
	Current costs to maintain the case management system of the High Inspectorate.
	HJI
	2017
	 
	Not implemented
	The High Justice Inspector is still pending establishment.
MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial costs of establishment of this institution.


	1.03.e
	Recruitment of employees. 
	HJI
	2017
	989.400
	Not implemented
	The High Justice Inspector is still pending establishment.
MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial costs of establishment of this institution.

	1.03.f
	Training needs analysis.
	HJI
	2017
	10.000
	Not implemented
	The High Justice Inspector is still pending establishment.

	1.03.g
	Curricula drafting/organising pilot training.
	HJI
	2017
	35.000
	Ongoing 
	During 2017, 4 trainings were delivered to the staff of the Inspectorate of the HCJ and GPO on the new legal framework related to proceedings against judges. 
The High Justice Inspector is still pending establishment.


	1.03.h
	Drafting rules of procedure and manuals. 
	HJI
	2017
	20.000
	Ongoing 
	HCJ and EURALIUS have jointly drafted a manual on disciplinary investigation for all judges and prosecutors, according to the new legislation.
The High Justice Inspector is still pending establishment.

	1.03.i
	Access to international database/libraries. 
	HJI
	2017
	20.000
	Not implemented
	The High Justice Inspector is still pending establishment.

	Activity 1.04 
	Reorganizing the judicial and prosecutorial map as well as of judicial police and the distribution of courts in accordance with the new territorial division, the number of population and the backlog of court cases in order to strengthen the role and functioning of the courts and ensure access to justice.
	
	2017
	 
	Not implemented
	This measures will be addressed once the HJC becomes functional because based on articles 13-15 of the law 98/2016, the High Judicial Council assesses the organisation of judicial districts and territorial jurisdiction of courts.
The law foresees that before approving the joint proposal, the High Judicial Council and the Minister of Justice take the opinion of the High Prosecutorial Council, General Prosecutor’s Office, Minister of Finance and they consult other interested stakeholders.

	1.04.a
	Adapting the infrastructure in courts and prosecutor’s office with the new judicial map by closing down courts or adapting other courts.
	(HJC, HPC) OAJB, GPO 
	2017
	 
	Not implemented
	The new judicial map was not approved in 2017; therefore this measure was not implemented during the reporting period.

	1.04.b
	Dealing with the migration issues.
	(HJC, HPC) HCJ, GPO 
	2017
	6.000
	Not implemented
	This activity will be addressed once the HJC becomes functional.



	Activity 1.05 
	Implementing the new legal framework for enhancing, strengthening and improving court organization and judicial administration to reach best European standards.
	 
	2017
	 
	Ongoing
	 

	1.05.a
	Identifying European standards and gaps analysis.
	MoJ, HJC, CoM
	2017
	5.000
	Ongoing 
	In cooperation with the chief judges of courts and chancellors a draft rules of procedure and organisation of courts is prepared with the support of Euralius and the British Embassy. This activity will be addressed once the HJC becomes functional.
This activity will be addressed once the HJC becomes functional.

	1.05.b
	Training needs assessment.
	SoM, HJC
	2017
	5.000
	Implemented 
	Training needs analysis is a process carried out during 2017. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
a) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser for 1 month (13300 ALL);
d) 10% of the salary for the responsible pedagogue for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 20% of the cost of 6 meetings of the Governing Board of the School, (130000 ALL).
The total cost in 2017 amounted to 276934 ALL.

	1.05.c
	Curricula drafting/pilot training. 
	SoM
	2017
	10.000
	Implemented
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. Specifically:
a) 10% of the salary for the academic adviser for 2 months (26590 ALL); 
b) 10% of the salary for the responsible pedagogue, 7 full-time pedagogues of Initial Training, for 1 month (123085 ALL);
c) 10% of the salary for the responsible pedagogue, for 2 months (35167 ALL);
d) 4 hours for each training activity for experts to fulfil their obligation to be prepared for the training activity, (8000 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 30% of two meetings of the Governing Board of the School, (69000). The total cost amounted to 281202 ALL.

	1.05.d
	Establishing an initial and continuous taining course for the court employees 
(See Objective 2, paragraph 2).
	SoM, HJC, HPC 
	2017
	50.000
	Ongoing
	In 2017, the School of Magistrates failed to establish an Initial Training Programme for the court employees, because the HJC and HPC have not been set up. However the School has conducted a training activity with the chief judges of courts/chancellors concerning aspects related to the court management, specifically on 23 March 2017 “Modern administering of Courts. (certificate issued to 34 participants)” The cost of this activity amounted to 68000 ALL. We are working with international partners to set up this course and the curricula and programmes for chancellors and legal assistants are being drafted.

	1.05.d+e
	Recruiting trainers/establishing an initial and continuous training course for the court employees (see Objective 2, paragraph 2).
	SoM, HJC, HPC
	2017
	30.000
	Ongoing
	In 2017, the School of Magistrates failed to establish an Initial Training Programme for the court employees, because the HJC and HPC have not been set up. However the School has conducted a training activity with the chief judges of courts/chancellors concerning aspects related to the court management, specifically on 23 March 2017 “Modern administering of Courts. (certificate issued to 34 participants)” The cost of this activity amounted to 68000 ALL. We are working with international partners to set up this course and the curricula and programmes for chancellors and legal assistants are being drafted.

	1.05.f
	Preparing rules and sub-legal acts.
	HJC, HPC
	2017
	10.000
	Not implemented
	This activity will be addressed once the HJC becomes functional.

	Activity 1.06 
	Enhancing the functioning of the HJC and broadening the scope of its competences, by bringing the highest courts under its scope and expanding functions in regard to IT, judicial budget, court administration, reporting and public relations based on the European and international standards. 
	OAJB, HCJ 
	2017
	 
	Ongoing
	HJC establishment is pending. Upon the start of the activity, OAJB will be part of this institution. Based on article 147, paragraph 8 of the Constitution and law 115/2016 (article 35 paragraph 16) according to which if the Parliament fails to create the 2/3 majority even in the third voting, the 5 candidates of the third list shall be considered elected. The Parliament of Albania in the session of 08.02.2018 approved decision no. 18/2018 “On election of members of the High Judicial Council according to law no. 115/2016". 

	1.06.c
	Recruiting employees of high professional and moral integrity Operative costs and costs for furnishings IT office equipment 5 cars.
	HJC
	2017
	631,693 160,571 79,693 107,143
	Not implemented
	This activity is a task of the HJC, which has not been established yet. 

	1.06.d
	Training needs analysis. 
	HJC
	2017
	10.000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	1.06.e
	Curricula drafting/organising pilot training.
	HJC
	2017
	10.000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	1.06.f
	Drafting rules of procedure and manuals. 
	HJC, HPC
	2017
	30.000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	1.06.g
	Ensuring access to international databases/libraries.
	HJC
	2017
	20.000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	1.06.h
	Training civil servants of the judicial system.
	HJC
	2017
	10.000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	Activity 1.07 
	Establishing the HPC and capacity building, based on modern European standards and applying the recent legislative changes.
	 
	2017
	 
	Ongoing
	Based on article 149, paragraph 8 of the Constitution and law 115/2016 (article 35 paragraph 16) according to which if the Parliament fails to create the 2/3 majority even in the third voting, the 5 candidates of the third list shall be considered elected, the Parliament of Albania, in the session of 08.02.2018, approved decision no. 19/2018 “on election of members of the High Prosecutorial Council, according to law no. 115/2016". 

	1.07.a
	Locating the building, project specifics and plan of establishment.
	HPC
	2017
	10.000
	Not implemented
	This activity is a task of the HPC, which has not been established yet. 

	1.07.c
	Recruiting employees who have high professional and moral integrity Other expenses Cars(5) Software, IT equipment.
	HPC
	2017
	528,571 142,857 178,571 35,714
	Not implemented
	This activity is a task of the HPC, which has not been established yet.

	1.07.d
	Training needs analysis. 
	HPC
	2017
	10.000
	Not implemented
	This activity is a task of the HPC, which has not been established yet.

	1.07.e
	Drafting rules of procedure and manuals. 
	HPC
	2017
	10.000
	Not implemented
	This activity is a task of the HPC, which has not been established yet.

	1.07.f
	Ensuring access to international databases/libraries.
	HPC
	2017
	20.000
	Not implemented
	This activity is a task of the HPC, which has not been established yet.

	Activity 1.08 
	Increasing the efficiency of the High Court and reducing the backlog of cases according to the recognised European standards on courts’ efficiency.
	HC
	2017
	 
	Not implemented
	The number of judges during the last two years is reduced constantly because of the 9 year mandate of some of them. Moreover, the number of legal assistants is reduced considerably and currently there are 11 out of a total of 38 legal assistants. The reduction of the number of judges and legal assistants has had and continues to have a negative effect on the judicial activity of the High Court, concerning the administering of justice, efficiency, time of disposal of cases, quality of decisions, human resource management etc. The number of non-solved cases is approximately 22.000.

	1.08.c
	Ensuring access to the legal digital libraries.
	(HJC) HC
	2017
	10.000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	1.08.d
	Training administrative staff.
	HJC
	2017
	0
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	Activity 1.09 
	Establishing the Justice Appointments Council to review CVs of members of justice institutions who are elected by the Parliament so as to reduce political impact.
	 
	2017
	 
	Ongoing
	On 7 December 2017, based on paragraph 3 of article 149/d of paragraph 11 of article 179 and article 284 of the law no. 115/2016 “On governance institutions of the justice system”, the Parliament of Albania developed the lot drawing procedure for the election of JAC members. 9 members of JAC and 3 alternate members were selected at the end of this procedure. The list of the persons selected by lot is submitted to the Independent Qualification Commission for their priority re-evaluation. One of the members of the Constitutional Court who is also a JAC member has resigned. 

	1.09.e
	Drafting rules of procedure and manuals. 
	JAC
	2017
	10.000
	Not implemented
	No developments in 2017.

	1.09.f
	Ensuring access to international databases and manuals. 
	JAC
	2017
	20.000
	Not implemented
	No developments in 2017.

	Activity 1.10 
	Improving the system of judicial archive through implementation and functioning of the central archive of the courts.
	State Archive of the Judicial System
	2017
	 
	Implemented
	a) Archive funds of courts have been absorbed as follows: 
1. Judicial District Court of Durres, a total of 10,215 judicial files.
2. Judicial District Court of Gjirokaster, a total of 8,351 judicial files.
3. Judicial District Court of Fier, a total of 10,772 judicial files.
4. Judicial District Court of Korca, a total of 52,270 judicial files.
5. Judicial District Court of Mirdita, a total of 2,387 judicial files.
6. Judicial District Court of Tirana, a total of 7,908 judicial files. 
During 2017, a total of 91,902 judicial files have been transferred to SAJS.
b) Assistance has been provided and the archives of the judicial district courts have been verified as follows: 
Lezhë, Elbasan, Korçë, Gjirokastër.
c) The total budget of the SAJS in 2017 was 9,500,000 ALL, divided into: 6,800,000 salaries; 1,200,000 social and health insurance; 1,000,000 operative costs and transfers of family budgets; 500,000 investments.

	1.10.c
	IT upgrading.
	MoJ (HJC to be confirmed) NAIS
	2017
	150.000
	Ongoing 
	MoJ, on 24.03.2017, concluded a contract for the maintenance of the case management system of courts, ICMIS for 7 administrative courts. Upon HJC establishment, ICMIS will be transferred to this institution.

	1.10. new
	Human resources for digitalisation and data entry.
	MoJ (HJC to be confirmed) 
	2017
	 
	Not implemented
	No developments in 2017.


Objective 2: Consolidating legal education and training as well as specialising magistrates and court personnel.
Number of sub-activities under Objective 2
	2017

	Status of implementation of sub-activities of Objective 2
	Number of sub-activities
	Percentage to the total of Objective 2

	Implemented
	6
	46%

	Ongoing
	0
	0%

	Not implemented
	7
	54%

	Total
	13
	100 %
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The table below shows the progress as regards consolidation of legal education and training, as well as specialisation of magistrates and court personnel, through values of general indicators of impact of the Strategy.
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 2: Consolidating legal education and training as well as specialising magistrates and court personnel

	Activity 2.01 
	Implementing a legal framework for the state exam for jurists, as a precondition for the legal professions (magistrates, prosecutors, lawyers, notaries, bailiffs, state advocates and civil servants).
	 
	2017
	 
	Ongoing
	Draft law “on the state exam for the profession of the jurist” is part of the second package of the draft laws of the justice reform. This draft law is included in the Work Programme of the Parliament. The draft law has been subjected to the public consultation process with pedagogues and students of the private and public higher education institutions; representatives from Ministry of Education, Public Administration Department, Commissioner for protection against discrimination, civil society organisations etc. Currently, this draft law is being discussed and consulted intensively with the civil society organisations, practitioners, representatives of the academia, EURALIUS mission and foreign short-term experts contracted by this mission.

	2.01.b
	Establishing the necessary organisational structures. 
	MoJ
	2017
	10.000
	Not implemented
	No developments in 2017.

	2.01.e
	Establishing the system for the state exam for jurists.
	MoJ
	2017
	20.000
	Not implemented
	No developments in 2017.

	2.01.f
	Drafting rules of procedure and manuals.
	MoJ
	2017
	10.000
	Not implemented
	No developments in 2017.

	Activity 2.02 
	Deepening and extending the scope of the training activity of the School of Magistrates, concerning: - Initial training of candidates for judges and prosecutors (specialisation, more professionalism and ethics)
 - Continuous training for judges and prosecutors, including EU law
 - Initial and continuous trainings for the various categories of employees of the courts.
 - Mandatory training programme for the staff of institutions performing support functions.
	 
	2017
	 
	Ongoing
	 

	2.02.a
	Training needs assessment. 
	SoM
	2017
	5,000
	Implemented
	The training needs analysis is a process carried out during 2017, initially by the Professional Training Sector, specifically: two scientific secretaries of Continuous Training, the head of sector of Professional Education and the pedagogue responsible for the Continuous Training Programme.. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
b) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser for 1 month (13300 ALL);
d) 10% of the salary for the responsible pedagogue for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f)  20% of the cost of 6 meetings of the Governing Board of the School, (130000 ALL).
The total cost in 2017 amounted to 276934 ALL.


	2.02.b
	Assessing training capacities and financial capacities.
	SoM
	2017
	5,000
	Implemented
	Assessment of training capacities and financial capacities is a process conducted by the full-time staff of the school, according to the job description of persons involved, by the given percentages. Even the cost of this process was part of the salaries fund. Specifically:
a) 30% of the salary for the Chancellor of the School, for 4 months (179011 ALL);
b) 20% of the salary for the responsible and specialist for finance issues, for 4 months (171400 ALL);
c) 10% of the salary for the head of the Professional Training, for 2 months (23850 ALL);
d) 10% of the salary for the academic adviser, for 2 months (26590 ALL);
e) 10% of the salary for the responsible pedagogue of the Initial Training, for 2 months (35167 ALL);
f) 10% of the salary for the responsible pedagogue of the Continuous Training, for 2 months (35167 ALL);
g) 10% of the salary for the Director of the School, for 1 month (38720 ALL);
h) 10% of the cost of 2 meetings of the Governing Board, (24000 ALL).

The total cost in 2017 amounted to 533905 ALL.


	2.02.c
	Developing an improved curricula and training programmes.
	SoM
	2017
	5,000
	Implemented
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. Specifically:
a) 10% of the salary for the academic adviser for 2 months (26590 ALL);
b) 10% of the salary for the responsible pedagogue, 7 full-time pedagogues of Initial Training, for 1 month (123085 ALL);
c) 10% of the salary for the responsible pedagogue, for 2 months (35167 ALL);
d) 4 hours for each training activity for experts to fulfil their obligation to prepare training activities (44000 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 30% of the cost of two meetings of the Governing Board of the School (69000). The total cost amounted to 317202 ALL.


	2.02.d
	Improving the methods of assessment and certification of professional qualifications during the initial and continuous training.
	SoM
	2017
	10,000
	Implemented
	Improvement of assessment methods and certification of professional qualification during initial and continuous training is a process conducted by the full-time staff of the school, according to the job description of persons involved, by the given percentages. Even the cost of this process was part of the salaries fund. Specifically:
a) 5% of the salary for two scientific secretaries of Initial Training, for 1 month (9500 ALL);
b) 5% of the salary for two scientific secretaries of Continuous Training, for 1 month (9500 ALL);
c) 10% of the salary for the head of the Professional Training, for 1 month (17583 ALL);
d) 20% of the salary for the responsible pedagogue of the Initial Training, for 1 month (35166 ALL);
e)  20% of the salary for the responsible pedagogue of the Continuous Training, for 1 month (35166 ALL);
f) 10% of the salary for the academic adviser, for 1 month (13295 ALL);
g)  10% of the salary for the Director of the School, for 1 month (19360 ALL).

The total cost in 2017 amounted to 139570 ALL.

	2.02.e
	Implementing the revised curricula and training programme 
	SoM
	2017
	50,000
	Implemented
	The revised curriculum was implemented by the pedagogues of the School in the Initial Training Programme and its cost was 4826250 ALL. Moreover, the following trainings have been developed for the candidate magistrates: - 25 April 2017 “Finding, understanding and quoting the case-law of the ECtHR - practical guidance to help the judges and prosecutors and students of the School of Magistrates” (certificate issued to 14 participants); - 9 June 2017 “Accounting skills of judges and prosecutors in bankruptcy cases. (certificate issued to 16 participants)”; - 1 November 2017, 2 November 2017, 13 November 2017, 16 November 2017 and 27 November 2017 “Ethics and research” - cross-curricular • “Ethics of research” and “Research methodology and dilemma”. Ethics as a philosophy, principle, methodology, as “self-regulation”. List of concepts related to ethics and research. Potential barriers in the research process and their origin. • Methods and methodologies in respect of and in compliance with the ethics. Methods as specific indicators in relation to the object of focus. Quantitative and qualitative method, case study, observation, interview, survey, questionnaire. • Narrative and graphic language... their weight and importance. Reasoning on the need to use both of them in a research process. • Legal writing and reasoning. (certificate issued to 25 participants)”; -11 December 2017, 13 December 2017, 19 December 2017 and 21 December 2017 “Principles and rules of professional behaviour during the justice rendering process. Their observation by judges and prosecutors. (certificate issued to 38 participants)”. The costs for these trainings amounted to 415500 ALL. Within the Continuous training Programme several training activities with judges and prosecutors, focusing on EU law, have been organised. As follows: - 20 January 2017 “ECtHR case-law related to the rights of persons with disabilities. UN Convention and Albanian legislation concerning persons with disabilities and the role of the justice system. (certificate issued to 19 participants)”; - 23 January 2017 “ECtHR case-law related to the rights of persons with disabilities. UN Convention and Albanian legislation concerning persons with disabilities and the role of the justice system.” (certificate issued to 13 participants); -13 March 2017 “Legal reasoning and writing. Reasoning of judicial decisions, its elements according to the procedural and substantial provisions. Consequences of non-reasoning of the decision.” (certificate issued to 24 participants)” - 20-21 March 2017 “New legal framework in the customs area (law no. 102/2014 “Customs Code of the Republic of Albania; Problems of the Albanian judiciary and EUMS concerning the settlement of customs disputes on tariff classification; customs evaluation and customs debt; customs administrative offences in view of article 251-260 of the new Customs Code; issues of the case-law in the meaning of and implementing article 272 of the new Customs Code.” (certificate issued to 14 participants); -23-24 March 2017 “Ethics of Research” and “Research methodology and dilemma” “Methods and Methodology of a research to comply with and fulfil ethics. Methods as specific indicators in relation to the object of focus. Quantitative and qualitative methods.” (certificate issued to 16 participants); 30-31 March 2017 “Active case management.” (certificate issued to 4 participants)” - 26 April 2017 “Finding, understanding and quoting the case-law of the ECtHR - practical guidance to help the judges and prosecutors and students of the School of Magistrates” (certificate issued to 25 participants); -4-5 May 2017 “Active case management.” (certificate issued to 5 participants)”; -6-7 June 2017 “Applicability of the constitutional principle of the right not to be tried twice of the same offence (ne bis in idem) in view of the ECHR (article 4 of Protocol no.7). Legal institute, res iudicata, substantive and procedural meaning, constitutional, conventional and legal dimensions. Phenomenon of dejuridictionalism, extraordinary appeals and their legal denaturalisation in the procedural law. Efficient justice against final justice, and perspective of development of the civil procedural law in this case.” (certificate issued to 36 participants); 22-23 June 2017 “Active case management.” (certificate issued to 10 participants)”; -21-22 September 2017 “Active case management” (certificate issued to 12 participants); - 28 September 2017 “Consumer law. • Developments in the legislation on the protection of the consumers in the EU context and important issues related to the unfair trade practice and unfair conditions in a contract; • Definitions of the consumer and trader, scope of consumer protection; • Main provisions of the Directive concerning consumer rights (CRD) (2011/83 / BE); Alternative consumer dispute resolution (Directive 2013/11 /BE); online dispute resolution for consumer disputes (Regulation 524/2013); • Unfair trade practice (Directive 2005/29 / EC): main rules and practical cases; unfair terms in consumer contracts (Directive 93/13 / EEC): main rules and practical cases" (certificate issued to 11 participants); - 26-27 October 2017 "Active case management" (certificate issued to 11 participants); - 26, 27, 28 October 2017 "European standards related to equality and non-discrimination – importance of their familiarity with and implementation by the justice system. Protected areas. ECtHR and ECJ case-law. Domestic legal framework and case-law related to equality and non-discrimination. Institutional framework related to the issues of equality and non-discrimination.” (certificate issued to 28 participants)”; -9-10 November 2017 “Access to justice in view of the Aarhus Convention, related to EU directives and national legislation in the field of environment” (certificate issued to 11 participants)”; -13-17 November 2017 (training of trainers) “Judicial writing and administering of courts” (certificate issued to 45 participants)”; -16-17 November 2017 “Active case management” (certificate issued to 11 participants); -12 December 2017 and 13 December 2017 “Freedom of expression, justice and media. • Standards foreseen by the ECHR and ECtRH case-law; • Their reflection in the Albanian context." (certificate issued to 19 participants)”; 13-14 December 2017 “ECtHR case-law.
• Case-law; • Preliminary process of the ECtHR; filing of appeals before the court; judicial proceedings; enforcement of the ECtHR judgements; • ECtHR mock trial; • ECtHR case-law as a source of law. Direct implementation of the ECHR.” (certificate issued to 41 participants)”; -13-14 December 2017 “Training of judges and prosecutors based on the HELP training material/platform:• Article 14 of ECHR. Prohibition of discrimination; • Discrimination of communities with disabilities; • Discrimination of minorities; • Discrimination of roma people; • Discrimination of LGBT community. (certificate issued to 19 participants)” Total costs for training was 474.500 ALL


	2.02.g
	Participation of Albanian judges and prosecutors in ERA trainings.
	SoM
	2017
	30,000
	Not implemented
	In 2017, no activity is proposed for the School of Magistrates to organise in cooperation with ERA.



	Activity 2.03 
	Gradual transformation of the School of Magistrates into a resource centre and meeting point for the European Union law and European Law on human rights. Changing the location, adaptating the building and purchasing the equipment.
	 
	2017
	 
	Not implemented
	This centre is expected to be set up during 2018 and ongoing, because the small number of full-time pedagogues in 2017 has made the fulfilment of this task impossible. 

	2.03.a
	Identifying the needs for libraries/database. 
	SoM
	2017
	5,000
	Implemented
	Identification of needs for library/database is a process conducted by the full-time staff of the school, according to the job description of persons involved, by the given percentages. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for the specialist of the Library, for 1 month (9500 ALL);
b) 10% of the salary for the head of the sector of studies and publications, for 1 month (11925 ALL);
c) 10% of the salary for the academic adviser, for 1 month (13295 ALL);
d) 10% of the salary for the Chancellor of the School, for 1 month (17583 ALL);
e) 10% of the salary for the pedagogue responsible for the Sector of Studies and Publications, for 1 month (14917 ALL);
f) 10% of the salary for the Director of the School, for 1 month (19360 ALL).
The total cost in 2017 amounted to 86.580 ALL.

	2.03.d
	Budget for books and journals. 
	SoM
	2017
	5,000
	Not implemented
	There has been budget for books and journals, but the procurement process has not been successful.



	2.03.f
	Costs for adaptation of premises.
	SoM
	2017
	450,000
	Not implemented
	No funds have been made available for this activity in 2017.

	2.03.new
	Building new premises for the School of Magistrates, including furnitures.
	SoM
	2017
	 
	Not implemented
	No funds have been made available for this activity in 2017.


Objective 3: Improving the functioning of the judicial system by strengthening its efficiency, transparency and accessibility in accordance with European standards.
 Number of sub-activities under Objective 3
	2017

	Status of implementation of sub-activities of Objective 3
	Number of sub-activities
	Percentage to the total of Objective 3

	Implemented
	10
	77%

	Ongoing
	0
	0%

	Not implemented
	3
	23%

	Total
	13
	100 %
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The table below shows the progress as regards improvement of the functioning of the judicial system by strengthening its efficiency, transparency and accessibility in accordance with European standards through the values of general indicators of impact of the Strategy.
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 3: Improving the functioning of the judicial system by strengthening its efficiency, transparency and accessibility in accordance with European standards.

	Activity 3.01 
	Activity 3.01 Improving the legislation in order to improve the efficiency of court procedures especially by:
 -Improving the system of notifications;
--providing tools preventing postponement of trials,
- introducing accelerated procedures
- filtering criteria
--requesting reasoning simultaneously with the court decision/with the announcement of the decision.
	 
	2017
	 
	Implemented
	In the plenary session of 30.03.2017, the Parliament of Albania passed: 1) law no. 35/2017 “On some addenda and amendments to law no. 7905 dated 21.3.1995, “code of Criminal Procedure of the Republic of Albania” amended” and 2) law no. 38/2017 “on some amendments and addenda to law no. 8116, dated 29.03.1996, “Code of Civil Procedure of the Republic of Albania”, amended”. Amendments to the Code of Criminal Procedure. and Code of Civil Procedure improve efficiency of court proceedings, by introducing quicker, effective procedures, shorter duration and smaller number of hearings in civil proceedings; and increased access of the citizens to the justice system. The novelties of the Code of Civil Procedure consist in: 
1. provisions on fair compensation, in implementing article 6 of the ECHR. The Code contains Chapter X “Judgement on requests for ascertaining violations of reasonable time, expedition of proceedings and compensation for damage” in order to address the obligations of the Albanian state based on the judgements of the European Court of Human Rights. This chapter includes even provisions on disciplinary cases that may emerge because of the delays found upon a final decision, over which it is foreseen the obligation of the court to notify them to the HJI for further action. 
2. Another novelty introduced by the Civil Procedure Code is related to the introduction of procedures which aim at facilitating the parties and the court, for the summoning procedure, by making inadmissible their claims for invalidity of notification, if the court has observed their will during the communication procedure for the holdingof the trial. 
3. For the purpose of effectiveness of rendering justice, amendments to the Code of Civil Procedure foresee the definition of additional fees for the party which without reasonable grounds causes delays in the adjudication of the case. Amendments to the Code of Criminal Procedure aim at protecting better the victims in the criminal process, the provision of the bill of rights of the defendants in the criminal process and there are foreseen several new institutes which make the justice system less expensive and more efficient for the litigants. One of the novelties introduced with the amendments of the Code of Civil Procedure in relation to the delays in trial concerns the provisions that oblige the defendant to declare the residence address where all the communication related to the proceedings will be sent, and considered notified. Another novelty is the provision of the notification procedure of the defendant legal person, considering the problem faced until now in this aspect. 
The amendments to the law on the Constitutional Court have had a positive impact on the improvement of effectiveness of the court proceedings. The recent legal amendments provide for more reasonable time limits for the submission of applications especially by the individuals. In addition, shorter procedural time limit related to the manner of adjudication by the CC have been determined.

	3.01.c
	Registering the domain.
	Parliament
	2017
	 
	 
	The Parliament asked to review this activity. 

	3.01.f
	Training needs analysis. 
	SoM
	2017
	 
	Implemented
	The training needs analysis is a process carried out during 2017, initially by the Professional Training Sector, specifically: two scientific secretaries of Continuous Training, the head of sector of Professional Education and the pedagogue responsible for the Continuous Training Programme.. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
b) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser for 1 month (13300 ALL);
d) 10% of the salary for the responsible pedagogue for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 20% of the cost of 6 meetings of the Governing Board of the School, (130000).
The total cost in 2017 amounted to 276934 ALL.

	3.01.g
	Curricula drafting/organising pilot training.
	SoM
	2017
	 
	Implemented
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. Specifically:
a) 10% of the salary for the academic adviser for 2 months (26590 ALL);
b) 10% of the salary for the responsible pedagogue, 1 full-time pedagogues of Initial Training, for 1 month (17584 ALL);
c) 10% of the salary for the responsible pedagogue, for 2 months (35167 ALL);
d) 4 hours for each training activity for experts to fulfil their obligation to prepare training activities (16000 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 30% of the cost of two meetings of the Governing Board of the School, (69000). 
The total cost amounted to 183701 ALL.

	3.01.h
	Awareness-raising campaigns.
	MoJ
	2017
	 
	Not implemented
	No developments in 2017.

	Activity 3.02 
	Creating a reasonable and proportional system of court fees to ensure the financing of justice services and guaranteeing access to court.
	 
	2017
	 
	Implemented
	On 2 November 2017, the Parliament of Albania passed law no. 98/2017 “On court fees in the Republic of Albania”. Some of the main novelties introduced by the law on court fees consist in: 1) the law foresees the categorisation of court fees for the submission of the claim, appeal trial, High Court trial and Constitutional Court trial. 2) For the first time it is foreseen the involvement of the High Judicial Council in the setting of types and measures of the ordinary court fees, additional court fees and measures for the types of special court fees; 3) when setting the amount of the court fess the responsible bodies will be guided by the principle of proportionality, progressiveness and they will be based on the nature of the case. 4) the setting of minimal and maximum limits within which the three responsible bodies act (MoJ, MoF and HJC) when determining the amount of the court fee; 4) the main novelty of this law is the setting of the limits of the ordinary court fees that will be paid during appeal and High Court trial. Ordinary court fees for appeal before the Court of Appeal and High Court are determined to the maximum limits, half of the limits foreseen for the first instance trial. 5) The provisions of article 9 of the law (cases of exemption from the payment of the court fees), aim at guaranteeing full respect for the principle of access to justice. 

	3.02.a
	Reviewing the draft through consultation.
	Parliament
	2017
	 
	Implemented
	The draft law on court fees has undergone a broad consultation process with the institutions of the field, line ministries and groups of interest etc. To this end, several consultation tables have been organised where various institutions, groups of interest and judges have presented their comments and opinions. In order to analyse every comment submitted for this draft law, a joint working group with high level experts who prepared the draft, EURALIUS mission representatives, Ministry of Justice representatives, Ministry of Finance representatives, OAJB representatives has been established. The contribution given in these consultation meetings and/or deposited in writing to the Parliament of Albania, in order to improve the content of this draft law were discussed, reprocessed and reflected in the content of the draft law.

	3.02.b
	Approving the draft by the Parliament.
	Parliament
	2017
	 
	Implemented
	On 2 November 2017, the Parliament of Albania passed law no. 98/2017 “On court fees in the Republic of Albania”. The President of the Republic, upon Decree no. 10656 dated 22.11.2017 returned the law on the court fees to the Parliament for reconsideration. On 18 December 2017, in the plenary session, the Parliament of Albania approved decision no. 114/2017 “On revocation of decree no. 10 656, dated 22.11.2017, “Returning the law no. 98/2017 "On court fees in the Republic of Albania".

	Activity 3.03 
	Activity 3.03
Establishing a fair and functioning free legal aid system for individuals and groups in need.
	 
	2017
	 
	Implemented
	On 14 December 2017, the Parliament of Albania passed law no. 111/2017 “On state guaranteed legal aid”. The novelties of this law are the following: 1. Restructuring of the legal aid system through transfer of processing of requests for secondary legal aid from the State Commission for Legal Aid to the competent courts acting closer to the resident place of the requesting subjects. 2. Clear definition of criteria to be met by the applicants for primary and secondary legal aid.
3. Establishing and applying an effective legal aid scheme to guarantee quick, fair and regular access to justice. 
4. Ensuring provision of legal aid services, in particular for the categories in need, in line with the standards foreseen in the conventions ratified by the RoA.
5. Legal regulation of procedures for provision of legal aid by non-profit organisations. 
6. Involvement of the Legal Clinic attached to IAL as provider of secondary legal aid service.
7. Clarification of competences and responsibilities of the institutions responsible for the management of the scheme of legal aid services. 
8. Definition of a clear procedure of submission, processing and execution of applications for exemption from the court fees and expenses. 
In principle, this activity has been constantly on the focus of the NCA concerning the role that it has, mainly for the preparation of the list of lawyers who provide free legal aid according to the provisions of the Code of Criminal Procedure and law on state guaranteed legal aid. Monitoring of the quality and disciplinary actions against lawyers who do not reply to the quality standards of provision of this aid is part of the duties of the NCA. Upon approval of the law on state guaranteed legal aid and entry into force in June 2018, NCA will contribute to implement the provisions of the law that foresee the definition of criteria for the selection of lawyers who will provide legal aid, the rotation system of selection of lawyers from this list, as well as the training of the lawyers on child-friendly justice, rights of the victims etc.



	3.03.e
	Approving the draft by the Parliament. 
	Parliament
	2017
	 
	Implemented
	The draft law “On legal aid” has been subjected to a broad consultation process with the institutions and civil society organisations at any stage of its drafting. The draft law has been discussed in several consultation rounds with the representatives from state institutions, civil society organisations and pedagogues of the higher education institutions and judges. During the stage of review of the draft law before the commission, hearing sessions with civil society representatives have been organised and chaired by the rapporteur. The draft has been prepared with the constant assistance of Euralius mission experts. On 14.12.2017, the Parliament of Albania passed law no. 111/2017 “On state guaranteed legal aid”.



	3.03.f
	Awareness-raising campaigns. 
	HJC, MoJ, National Chamber of Advocates
	2017
	 
	Not implemented
	HCJ reports that this activity is a task of the HJC, which has not been established yet. 

	3.03.g
	Training needs analysis. 
	SoM (for judges), National Chamber of Advocates (lawyers)
	2017
	 
	Implemented 
	The training needs analysis is a process carried out during 2017, initially by the Professional Training Sector, specifically: two scientific secretaries of Continuous Training, the head of sector of Professional Education and the pedagogue responsible for the Continuous Training Programme.. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
b) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser, for 1 month (13300 ALL);
d)10% of the salary for the pedagogues responsible for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 20% of the cost of 6 meetings of the Governing Board of the School, (130000).
The total cost in 2017 amounted to 276.934 ALL. 
In implementing the Code of Criminal Justice for Children, and the above-mentioned legislation, NCA, in cooperation with the HELP Programme- Council of Europe programme for the legal professions, prepared a training calendar for the juveniles in conflict with the law and victims/witnesses;
The calendar foresees three trainings with the lawyers representing the child, and the online completion of this module for a 3 month period.



	3.03.h
	Curricula drafting/organising pilot training.
	SoM (for judges), National Chamber of Advocates (lawyers)
	2017
	 
	Implemented
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. Specifically:
a) 10% of the salary for the academic adviser for 2 months (26590 ALL);
b) 10% of the salary for the responsible pedagogue, 1 full-time pedagogues of Initial Training, for 1 month (17584 ALL);
c) 10% of the salary for the responsible pedagogue, for 2 months (35167 ALL);
d) 4 hours for each training activity for experts to fulfil their obligation to prepare training activities (16000 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 30% of the cost of two meetings of the Governing Board of the School, (69000). 
The total cost amounted to 183.701 ALL. 
In implementing the Code of Criminal Justice for Children, and the above-mentioned legislation, NCA, in cooperation with the HELP Programme- Council of Europe programme for the legal professions, prepared a training calendar for the juveniles in conflict with the law and victims/witnesses;
The calendar foresees three trainings with the lawyers representing the child, and the online completion of this module for a 3 month period. 

	3.03.i
	Training judges and administrative staff.
	SoM (for judges), National Chamber of Advocates (lawyers)
	2017
	 
	Implemented
	Legal aid is included as a topic in the Continuous Training Programme. School of Magistrates has organised 1 training activity: - 11 January 2017 “Position of the victim in the criminal process and its procedural rights. Legal aid and rehabilitation of the victim. Role of the social institutions in the criminal justice system” (certificate issued to 27 participants); - 18-19 May 2017 “Protection of victims, on the focus of the civil claim in criminal proceedings. Rights of victims in the criminal process. Rights of the defendant in the criminal process and the letter of rights according to the EU Directive. (certificate issued to 38 participants)” The cost of this training activity was 136.000 ALL.



	3.03.new
	Budget for legal aid.
	(HJC, MoJ, National Chamber of Advocates) SCLA
	2017
	0
	Implemented
	The 2017 budget for legal aid was a total of 32 000 000 ALL, of which: 5 900 000 ALL budget for the salaries, remunerations and other rewards, 1 100 000 ALL social and health insurance contribution and 25 000 000 ALL budget for goods and services, of which 21 000 000 ALL are expenses towards the lawyers providing free legal aid.

	Activity 3.04 
	Improving relations between the court and the media and ensuring public access to information in case of public interest.
	HCJ
	2017
	 
	Implemented for 2017 (activities ongoing) 
	HCJ reports that access is guaranteed (depending on the case, access may be guaranteed upon application or not).

	3.04.f
	Creating and designing the website, maintenance of the webpage. 
	(HJC) HCJ, NAIS
	2017
	10,000
	Implemented for 2017 (activities ongoing) 
	Updating and maintaining the website of the HCJ is an ongoing activity and provides the information required by law. 

	3.04.g
	Implementing new rules for media relations. 
	HJC or respective institution by law
	2017
	15,000
	Not implemented
	This activity is a task of the HJC, which has not been established yet. 


Objective 4: Increasing the efficiency of the criminal justice system and anti-corruption measures through the consolidation of the mission, status and functions of criminal justice institutions.
Number of sub-activities under Objective 4
	2017

	Status of implementation of sub-activities of Objective 4
	Number of sub-activities
	Percentage to the total of Objective 4

	Implemented
	12
	52%

	Ongoing
	3
	13%

	Not implemented
	8
	35%

	Total
	23
	100 %
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The table below shows the progress in relation to criminal justice and anti-corruption measures through the consolidation of the mission, status and functions of criminal justice institutions according to the values of general indicators of impact of the Strategy. 
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 4: Increasing the efficiency of the criminal justice system and anti-corruption measures through the consolidation of the mission, status and functions of criminal justice institutions.

	Activity 4.01
	Increasing the internal and external independence of prosecutors and the prosecutor’s office (according to European standards) by reviewing the powers of investigation and representation of prosecution in court and by promoting effective control and balance of these powers by the responsible structures.
	
	2017
	
	Ongoing

(activity ongoing)
	Upon the entry into force of the new legal framework governing the manner of organisation and functioning of the prosecutor's Office, the General Prosecutor's Office has taken measures for the implementation of the requirements of the law and completion with the necessary sub-legal framework in order to guarantee independence of the prosecutors and proper functioning of the prosecutor's Office. The training needs analysis has been carried out.
The adopted sub-legal acts were the result of consultation with all the prosecutor's offices and opinion of the meeting of the prosecutors of the General Prosecutor's Office. 
In this context, the following was approved:
- Instruction no.3 dated 29.12.2016 “On allocation of cases in the prosecutor’s office”. In implementing this order, in 2017, it was made possible, technically for the first instance prosecutor’s offices to draw the electronic lot for the allocation of cases through the case management system;
- Order no. 32 dated 31.01.2017 “on approval of the standard rule of organisation and functioning of the Prosecutor’s Offices with general jurisdiction”;
- Order no. 165 dated 24.07.2017 “On records and their administering in the prosecutor’s offices attached to the courts of first instance of general jurisdiction”.

	4.01.a
	Drafting rules of procedure and manuals.
	MoJ, GPO
	2017
	10,000
	Implemented
	The adopted sub-legal acts were the result of consultation with all the prosecutor's offices and opinion of the meeting of the prosecutors of the General Prosecutor's Office.
In this context, the following was approved:
- Instruction no.3 dated 29.12.2016 “On allocation of cases in the prosecutor’s office”. In implementing this order, in 2017, it was made possible, technically for the first instance prosecutor’s offices to draw the electronic lot for the allocation of cases through the case management system;
- Order no. 32 dated 31.01.2017 “on approval of the standard rule of organisation and functioning of the Prosecutor’s Offices with general jurisdiction”;
- Order no. 165 dated 24.07.2017 “On records and their administering in the prosecutor’s offices attached to the courts of first instance of general jurisdiction”.
On the other hand, the models of the new criminal procedural acts were drafted to assist and unify the work of the prosecutors for the implementation of the procedural amendments, as fairly as possible.
The operative costs (expenses for salaries, stationery etc) for this activity are estimated to amount approximately 2,024,000 ALL.

	4.01.b
	Training needs analysis.
	MoJ, GPO
	2017
	10,000
	Implemented
	As many legal amendments have been made, and their impact on the work of the prosecutor’s office is huge, the training needs analysis conducted by the prosecutor’s office identifies the need for important trainings related to the following:
Amendments to the Code of Criminal Procedure: principles, competence and new institutes included therein; Amendments to law 10 192/2009 “On prevention and striking at organised crime, trafficking and corruption through preventive measures against assets”, amended: scope of application, competence, object of investigation and adjudication according to the criminal procedure; Code of Criminal Justice for Children: Diversion from criminal prosecution of children in conflict with the law. Criminal responsibility of children, procedure related to investigation, criminal prosecution, trial, execution of the sentence, rehabilitation or any other measure involving the child in conflict with the law, as well as a child victim and/or witness of the criminal offence;
Training of first instance prosecutors of general competence on investigation and criminal prosecution of trafficking, terrorism and criminal offence falling under their competence after the legal amendments;
At institutional level in order to develop the above-mentioned trainings, cooperation has been established with the projects assisting the prosecution service. On the other hand, in implementing law 115/2016, the prosecutors have submitted their training needs to the School of Magistrates.

The operative cost (expenses for salaries, stationery etc) for this activity is estimated to amount approximately 506 000 ALL.

	4.01.c
	Curricula drafting/organising pilot training.
	MoJ, GPO
	2017
	10,000
	Not implemented
	No developments in 2017.

	4.01.d
	Awareness raising campaigns
	MoJ, GPO
	2017
	10,000
	Not implemented
	No developments in 2017.

	Activity 4.02
	Establishing the Specialized Anti-corruption Structure at the national level composed of the police, prosecutor’s office and courts.
	
	2017
	
	
	

	4.02.b
	Drafting a new organisational structure and relevant costs Manual Staff recruitment Operative expenses (expenses for the supporting staff).
	HJC, HPC, SPAK
	2017
	10,000 10,000 1,150,000 214,285
	Ongoing
	MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial cost of establishment of the new justice system institutions.


	4.02.c
	Security clearance for judges, prosecutors and judicial police officers.
	HJC, HPC, SPAK
	2017
	
	Not implemented
	This activity is a task of the HJC, HPC and SPAK that have not been established yet.

	4.02.d
	Training needs analysis. Functional electronic system.
	SoM, HJC, HPC, SPAK
	2017
	10,000 1,000,000
	Implemented
	The School of Magistrates reports that the training needs assessment is a process carried out during 2017, initially by the sector of Professional Training. Specifically: two scientific secretaries of the Continuous training, head of the sector of Professional training and pedagogue responsible for the Continuous Training Programme. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
b) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser, for 1 month (13300 ALL);
d)  10% of the salary for the pedagogues responsible for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 20% of the cost of 6 meetings of the Governing Board of the School, (130000).
The total cost in 2017 amounted to 276.934 ALL.

	4.02.f
	Training SPAK members and administrative staff. Curricula drafting/organising pilot training.
	SoM
	2017
	100,000 5,000
	Ongoing
	Because of non-constitution of the bodies of Special Prosecutor’s Office, the School of Magistrates has organised 4 training activities on anti-corruption for judges and prosecutors, specifically: - 29-30 June 2017 “Economic crime. Investigation and identification of criminal assets.” (certificate issued to 45 participants)”; -13-14 November 2017 “Integrity of officials of law-enforcement agencies and fight against corruption. Corruption of high justice functionaries and other high state officials. • Corruption as an ethical issue vs criminal offence. • Legal framework and international standards; • Case-law problems linked to investigation and adjudication of these criminal offences; • Standards required in the professional relations between judges and prosecutors as well as judges/prosecutors and lawyers.” (certificate issued to 32 participants)”; -20 November 2017 “Prevention and striking at organised crime, trafficking, corruption and other criminal offences. • International conventions related to the laundering of proceeds of crime. Overview of the Warsaw Convention, Palermo Convention and Vienna Conventions; • Criminal Procedural Legislation on seizure and confiscation of assets; • Enforcement of the law no. 10192, dated 03.12.2009, “On prevention and striking at organised crime, trafficking, corruption and other crimes through preventive measures against assets and its novelties”; • Presumption of false registering of property and economic activity of persons involved in respective criminal offences; • Competence of the court to examine criminal offence of money laundering; • Minimising the funds of the criminal networks of organised crime and terrorism by targeting, seizing and confiscating assets and income generated from criminal activity." (certificate issued to 40 participants)”; • 11-12 December 2017 “Criminal offence in the field of economic crime and corruption. • Parallel criminal financial investigation to identify and freeze assets or proceeds deriving from criminal activity; • Effects of prevention of money laundering by punishing the offenders of these criminal offences and confiscating assets deriving from criminal activity. (certificate issued to 61 participants)” Total cost for these activities was 391000 ALL.

	Activity 4.03
	Amendments to the Code of Criminal Procedure and their application in line with European Standards.
	
	2017
	
	
	

	4.03.c
	Raising public awareness on the amendments to the Code of Criminal Procedure.
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.

	4.03.d
	Training needs analysis.
	SoM
	2017
	5,000
	Implemented
	The training needs analysis is a process carried out during 2017, initially by the sector of Professional Training. Specifically: two scientific secretaries of the Continuous training, head of the sector of Professional training and pedagogue responsible for the Continuous Training Programme. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
b) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser for 1 month (13300 ALL);
d) 10% of the salary for the responsible pedagogue for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 20% of the cost of 6 meetings of the Governing Board of the School, (130000 ALL).
The total cost in 2017 amounted to 276.934 ALL.

	4.03.e
	Curricula drafting/organising pilot training.
	SoM
	2017
	10,000
	Implemented
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. Specifically:
a) 10% of the salary for the academic adviser for 2 months (26590 ALL);
b) 10% of the salary for the responsible pedagogue, 1 full-time pedagogues of Initial Training, for 1 month (17584 ALL);
c) 10% of the salary for the responsible pedagogue for Initial Training, for 2 months (35167 ALL);
d) 4 hours for each training activity for experts to fulfil their obligation to be prepared for the training activity, (80000 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 30% of two meetings of the Governing Board of the School, (69000). 
The total cost amounted to 247.701 ALL.

	4.03.f
	Training judges, prosecutors, lawyers and administrative staff.
	SoM
	2017
	50,000
	Implemented
	Amendments to the Code of Criminal Procedure introduced the need to foresee several trainings on this topic. School of Magistrates organised 10 training activities, as follows:
- 19 June 2017 “Amendments to the Code of Criminal Procedure” (certificate issued to 35 participants); - 23 June 2017 “Amendments to the Code of Criminal Procedure”; - 30 June 2017 ““Amendments to the Code of Criminal Procedure”; (certificate issued to 32 participants); - 3 July 2017 “Amendments to the Code of Criminal Procedure” (certificate issued to 26 participants); - 7 July 2017 “Amendments to the Code of Criminal Procedure” (certificate issued to 33 participants); - 10 July 2017 “Amendments to the Code of Criminal Procedure” (certificate issued to 32 participants); -17 July 217 “Amendments to the Code of Criminal Procedure” (certificate issued to 43 participants); 13-14 November 2017 “Judgement upon Penal Order and Judgement upon Agreement as two novelties of the CCP; special trials; abbreviated trial; constitutional standard and direct trial. Analysis of decision of the Constitutional Court no. 4, dated 10.02.2012 concerning abbreviated trial.” (certificate issued to 43 participants)”; -5 December 2017 “Judgement upon Penal Order and Judgement upon Agreement as two novelties of the CCP; special trials; abbreviated trial; constitutional standard and direct trial. Analysis of decision of the Constitutional Court no. 4, dated 10.02.2012 concerning abbreviated trial”(certificate issued to 36 participants)”; -22 December 2017 “Judgement upon Penal Order and Judgement upon Agreement as two novelties of the CCP; special trials; abbreviated trial; constitutional standard and direct trial. Analysis of decision of the Constitutional Court no. 4, dated 10.02.2012 concerning abbreviated trial” (certificate issued to 34 participants). The total cost for these activities amounted to 725.000 ALL.

	Activity 4.04
	Improving criminal legislation in line with the European standards.
	
	2017
	
	
	

	4.04.b
	Completiing the amendments to the code of criminal procedure and criminal code.
	Parliament
	2017
	10,000
	Implemented
	On 30.03.2017 the Parliament of Albania passed law no. 35/2017 “On some addenda and amendments to law no. 7905, dated 21.3.1995, “Code of Criminal Procedure of the Republic of Albania”, amended” and law no. 36/2017 “On some addenda and amendments to law no. 7895 dated 27.1.1995 “Criminal Code of the Republic of Albania” amended”. The novelties of the legal amendments approved in the Code of Criminal Procedure consist in:
a) guaranteeing procedural instruments and reasonable time limits for the conduction of investigative actions, in line with the complexity of the case; 
b) holding of trial without any interruption; 
c) increasing the authority of the court in the discipline and normal holding of the criminal trial; 
d) governing current special trials (abbreviated trial and direct trial); 
e) providing necessary legal mechanisms that enable participation of the defendant and/or defence counsel in trial to avoid trial in absentia, such as fines and ex officio replacement of the defence counsel by the court; 
f) improving the provisions on notification of parties; 
g) specifying the moment of decision becoming final, in line with the unifying decisions of the High Court;
h) reviewing the time limit of appeal, related to the moment of reasoning of decisions by the court.
i) improving provisions concerning appeals, that will speed up trial and lower the caseload of the court of appeal.
j) reviewing provisions governing external jurisdictional relations. 
The amendments of the Criminal Code aim at: 
1- ensuring harmonisation with other laws operating in the field of criminal justice as well as referring some provisions on the punishment of children according to the rules foreseen in the Code of Criminal Justice for Children. 
2- determining clearly the application of alternative sentences including suspension of execution of the imprisonment sentence or early conditional release. 
3- governing the institute of statute of limitation by lowering the possibility of offenders of criminal offences who pose a social threat to avoid criminal prosecution through this institute of criminal punishment.
4- clarifying the meaning and content of some provisions of the current Criminal Code for the right application in the investigation and adjudication practice.

	4.04.c
	Consultation on the codes.
	Parliament
	2017
	10,000
	Implemented
	The process of drafting and consultation of the draft law “on some addenda and amendments to law no. 7905 dated 21.3.1995, “Code of Criminal Procedure of the Republic of Albania”, amended” and draft law “on some amendments and addenda to law no. 7895 dated 27.1.1995, “Criminal Code of the Republic of Albania”, amended has respected the principle of inclusiveness, transparency and broad consultation among all the stakeholders in this process.
These two draft laws were discussed by the think-tank group and subjected to the public discussion, with broad participation from the ranks of practitioners, representatives of institutions, representatives of courts of all levels, prosecutors, lawyers, representatives of the academia, representatives of civil society, etc. Two draftlaws have been discussed even in public round tables organised for this purpose. The discussion in the consultation table was quite broad and useful in relation to the proposed amendments to the Code of Criminal Procedure and Criminal Code. Moreover, Ministry of Justice, Ministry of Internal Affairs, General Prosecutor's Office, judges, prosecutors and international Organisations OPDAT and civil society organisations have sent comments and suggestions on several provisions of the draft law. After the comments were received, it was observed the need to revise the draft to reflect the comments and suggestions and harmonise it with the legislation in force. The working group was assisted by EURALIUS and OPDAT experts to revise the draft.

	4.04.d
	Raising awareness on the new Criminal Code.
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.

	4.04.f
	Training needs analysis. Providing a commentary on the new code.
	SoM 
MoJ
	2017
	5,000
	Implemented
	The training needs analysis is a process carried out during 2017, initially by the sector of Professional Training. Specifically: two scientific secretaries of the Continuous training, head of the sector of Professional training and pedagogue responsible for the Continuous Training Programme. The academic adviser and the Director of the School we involved as well in this training needs analysis. Upon completion of the process, the Governing Board assessed the needs and decided on the respective activities to be carried out by the School. This needs analysis is considered completed according to the job description of persons involved in the process, by the given percentage. Even the cost of this process was part of the salaries fund. Specifically:
a) 10% of the salary for two scientific secretaries of Continuous Training, for 2 months (38000 ALL);
b) 5% of the salary for the head of the sector of Continuous Training, for 1 month (5940 ALL);
c) 10% of the salary for the academic adviser for 1 month (13300 ALL);
d) 10% of the salary for the responsible pedagogue for Continuous Training, for 4 months (70334 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 20% of the cost of 6 meetings of the Governing Board of the School, (130000 ALL).
The total cost in 2017 amounted to 276.934 ALL.

	4.04.g
	Curricula drafting/organising pilot training.
	SoM
	2017
	20,000
	Implemented
	Curricula drafting is a process done by the internal staff of the school, according to the job description of involved persons, by the given percentage and by external staff in the position of the continuous training expert. The cost of this process has been part of the fund of salaries and training experts’ payments. Specifically:
a) 10% of the salary for the academic adviser for 2 months (26590 ALL);
b) 10% of the salary for the responsible pedagogue, 1 full-time pedagogues of Initial Training, for 1 month (17584 ALL);
c) 10% of the salary for the responsible pedagogue of Initial Training, for 2 months (35167 ALL);
d) 4 hours for each training activity for experts to fulfil their obligation to prepare training activities (72000 ALL);
e) 10% of the salary for the Director of the School, for 1 month (19360 ALL);
f) 30% of the cost of two meetings of the Governing Board of the School, (69000).
The total cost amounted to 239.701 ALL.

	4.04.h
	Training judges, prosecutors, lawyers and administrative staff.
	SoM
	2017
	10,000
	Implemented
	Amendments to the criminal legislation introduced the need for the School of Magistrates to conduct trainings focusing on and analysing these amendments. The School organised 12 training activities for this purpose, as follows: 
- 2 February 2017 “Cyber-crime. Council of Europe Convention and its enforcement.” (certificate issued to 29 participants)”; -7-8 February 2017 “International cooperation in criminal matters”; (certificate issued to 29 participants) - 22-23 February 2017 “Organisation and functioning of the Prosecutor’s Office. Structure of the Special Prosecutor’s Office. Criminal Justice reform” (certificate issued to 36 participants)”; 15-16 March 2017 “Judge of the preliminary session. His role and functions in the completion of investigation and adjudication of requests according to the provisions of the CCP.” (certificate issued to 42 participants); -27-28 March 2017 “Special trial and reform of the criminal process. Abbreviated trial. Direct trial. Judgement upon agreement. Judgement upon penal order” (certificate issued to 45 participants)”; 13-14 April 2017 “Trial in absentia, according to article 6 of the European Convention on Human Rights and case-law of the European Court of Human Rights focusin on the presence of the defendant in trial.” (certificate issued to 40 participants)”; -27 April 2017 “Addressing cases of trafficking in human beings in the legal amendments made in the context of justice reform.” (certificate issued to 23 participants)”; 5-6 October 2017 “Trial in absentia. • Trial in absentia according to article 6 of the European Convention on Human Rights; • Case-law of the European Court of Human Rights focusing on the presence of the defendant in trial; • Albanian legislation and problems of the Albanian case-law." (certificate issued to 45 participants)”; -26-27 October 2-17 “Rights of the victim in and during the criminal process.” (certificate issued to 44 participants)”; - 6 November 2017 (training of trainers) “Training on effective remedies to address procrastination of judicial process, as well as review of criminal processes” (certificate issued to 6 participants)”; -9-10 November 2017 “Criminal Justice for children. • International standards related to principles of juvenile justice and novelties of the Albanian legislation (Code of Criminal Procedure and Code of Criminal Justice for Children); • Protection of the best interest of the child; • Procedural position of the child in and during the criminal process according to the Code of Criminal Justice for Children; • Protection of the rights of the child witness (Code of Criminal Procedure and Code of Criminal Justice for Children); • Social integration and rehabilitation of the child in conflict with the law." (certificate issued to 20 participants)”; -4-5 December 2017 “Repented defendant as justice collaborator. • Procedural position of the defendant, justice collaborator as "witness" in the process; • Importance and role of the witness whose identity in the criminal proceedings is not disclosed; • Probative weight of statements " (certificate issued to 30 participants). 
The total cost for these trainings amounted to 1,057,500 ALL. 

	Activity 4.05.
	Building capacities of the GPO to effectively carry out the decriminalization process as foreseen by the law.
	
	2017
	
	Ongoing
	In 2017, the budget law did not foresee any addition to the number of employees of the prosecutor’s office. 
However, as of March 2016, the sector of verification of integrity of persons who elect, appoint or exercise public functions is set up within the existing number of employees.

	4.05.b
	Employment of 2 prosecutors and 2 civil servants.
	GPO
	2017
	59,649
	Not implemented
	In 2017, the budget law did not foresee any addition to the number of employees of the prosecutor’s office.



	4.05.c
	Curriculum drafting and staff training.
	GPO
	2017
	30,000
	Not implemented
	No developments in 2017.

	4.05.d
	Providing equipment.
	GPO
	2017
	35,000
	Implemented in 2016
	Employees have been provided with the necessary office equipment. 
DEKRIM system was created and the cost amounted to 5,100,000 ALL.

	Activity 4.06
	Support to the overall anti-corruption strategy within the Ministry and the justice system to achieve an organisational performance level in line with European standards.
	
	2017
	
	Ongoing
	MoJ has been committed to the implementation of the Cross-Sector Anti-Corruption Strategy and it has reported on regular basis for its implementation. Based on Decision no. 506, dated 13.09.2017 "On the definition of the scope of the state responsibility of the Ministry of Justice", as well as article 100 of the Constitution and paragraph 2 of law no. 90/2012, "On organisation and functioning of the state administration”, upon proposal of the Prime Minister, the Council of Ministers decided that Ministry of justice, in accordance with the Constitution and the legislation in force, plays the role of the National Anti-Corruption Coordinator, that will coordinate the work for policy-drafting and preparing legal and sub-legal acts for prevention and fight against corruption, as well as exercise any other state responsibility assigned by law or acts of the Council of Ministers.

	4.06.new1
	Training needs analysis.
	MoJ
	2017
	10,000
	Ongoing
	A training needs analysis for the staff has been made after the assessment made in implementing the new structure of the MoJ.

	4.06.new3
	Staff training.
	MoJ
	2017
	15,000
	Not implemented
	No developments in 2017.


Objective 5: Improving the functioning of the system by providing electronic systems procedures and facilities for development of strong international cooperation.
Number of sub-activities under Objective 5
	2017

	Status of implementation of sub-activities of Objective 5
	Number of sub-activities
	Percentage to the total of Objective 5

	Implemented
	2
	7%

	Ongoing
	8
	26,5%

	Not implemented
	20
	66,5%

	Total
	30
	100 %
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The table below shows the progress as regards the improvement of the functioning of the system by providing electronic systems, procedures and modern facilities for development of strong international cooperation through the values of general indicators of impact of the Strategy.
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 5: Improving the functioning of the system by providing electronic systems procedures and facilities for development of strong international cooperation.

	Activity 5.01
	Establishing an IT platform for operation of electronic systems of the judiciary.
	HJC 
	2017
	
	Ongoing
	EURALIUS, in addition to the assistance provided to the MoJ for the maintenance of the current ICMIS system, started to draft the technical specifications for the new court case management system. Initially, a pilot project will start to include the specifications of the main components of the software.
MoJ has set up a working group with representatives from EURALIUS and JFA to make the legal analysis, to study the current situation and discuss the concept on IT structures for the judiciary and the prosecution service in the RoA. This process will result in the drafting of DCMs for these structures, as required by the constitutional and legal provision.

	5.01.a
	Creating a data processing centre.
	(Institution to be decided by the CoM) 
	2017
	1,000,000
	Ongoing
	MoJ has set up a working group with representatives from EURALIUS and JFA to make the legal analysis, to study the current situation and discuss the concept on IT structures for the judiciary and the prosecution service in the RoA. This process will result in the drafting of DCMs for these structures, as required by the constitutional and legal provision.

	5.01.b
	Creating the network of a broad area of the judiciary (JustNET) (operational costs). Creating the network of a broad area of the judiciary (JustNET).
	(Institution to be decided by the CoM) 
	2017
	100,000 400,000
	Not implemented
	MoJ in cooperation with the Parliament and with the assistance of experts of international organisations (EURALIUS, OPDAT, USAID) has made a preliminary assessment for identification and calculation of financial cost of establishment of the new justice system institutions. 


	5.01.c
	Providing IT equipment for end-users (just-net).
	(Institution to be decided by the CoM) 
	2017
	200,000
	Not implemented
	No developments in 2017.

	5.01.d
	Database maintenance.
	(Institution to be decided by the CoM) 
	2017
	100,000
	Not implemented
	No developments in 2017. This sub-activity depends on the sub-activities 5.01 a, 5.01 b and 5.01 c.

	Activity 5.02
	Improving IT operations and support services for electronic systems in the judiciary (Establishing centralised IT operations and support centre (ITOSC) covering IT systems of the courts, HJC, HPC, HIC, and the Appointment Council).
	
	2017
	
	Not implemented
	No developments in 2017 because the new bodies, HJC, HPC, HJI have not been established yet. 

	5.02.a
	Providing human resources.
	(Institution to be decided by the CoM) 
	2017
	67,676
	Not implemented
	No developments in 2017.

	5.02.b
	Providing the work enrivonment (office, hardware and software for the control center).
	(Institution to be decided by the CoM) 
	2017
	100,000
	Not implemented
	No developments in 2017.

	5.02.c
	Initial staff training for electronic systems (curriculum drafting and training)


Continuous staff training for electronic systems.
	(Institution to be decided by the CoM) 
	2017
	15,000 15,000
	Not implemented
	No developments in 2017.

	Activity 5.03
	Making the case management system of courts (ICMIS) fully efficient. 
	
	2017
	
	Implemented
	During 2017, the application of the electronic system installed in the district court, appeal court as well as administrative courts was improved. This has been carried out through two maintenance and development contracts concluded by the Ministry of Justice. In 30 courts of first instance and appeal courts, the services provided during 2017 amounted to 17,705,241 ALL VAT included, as well as maintenance and development services for 7 Administrative courts amounted to 5,954,592 ALL VAT included.



	5.03.a
	Specification and functional designing.
	HJC
	2017
	50,000
	Not implemented
	No developments in 2017.

	5.03.b
	ICMIS procurement and installation.
	HJC
	2017
	0
	Not implemented
	No developments in 2017.

	5.03.d
	Data migration from the existing case management system ICMIS.
	 HJC
	2017
	0
	Not implemented
	No developments in 2017.

	5.03.f
	Concluding the maintenance agreement for ICMIS equipment (20% of the software value).
	HJC
	2017
	
	Not implemented
	No developments in 2017.

	Activity 5.04
	Enhancing the functionality of the case management system of the prosecutor service (CAMS) and adapting it to organisational changes of the institution.
	
	2017
	
	Ongoing
	 

	5.04.a
	Upgrading the CAMS system.
	GPO
	2017
	300,000
	Implemented
	During 2017, the following is made concerning CAMS system:
Case allocation by lot, which has been functional as of January 2017. It has been completed the module of the Appeal Prosecutor’s Offices. The Module of the General Prosecutor's Office has been completed and it is being tested. Some parts of the statistics module have been finalised.
It has been completed the implementation of the interface of 4 state databases. The project is EU-funded. 

	5.04.b
	Staff training.
	GPO
	2017
	10,000
	Not implemented
	No developments in 2017.

	Activity 5.05
	Increasing efficiency of the processing of cases of Mutual Legal aid (MLA).
	
	2017
	
	
	 

	5.05.a+b
	Establishing the case management system for the processing of MLA cases with MeD (ongoing)/ Involving the General Prosecutor's Office in the above-mentioned case management system. The cost amounts to 80.000 EUR funded by the LURIS Project
	MoJ, GPO
	2017
	
	Not implemented
	MoJ reports no developments concerning the LURIS project. GPO reports no developments in 2017.

	5.05.c
	Adding staff by 3-5 employees in the MoJ.
	MoJ
	2017
	36,000
	Not implemented
	No developments in 2017.

	5.05.d
	Employing additional staff in the GPO.
	GPO
	2017
	36,000
	Not implemented
	Depends on activity 5.05 a+b.

	5.05.e
	Providing equipment (scanners, printers and photocopy machines) in the MoJ and GPO.
	MoJ, GPO
	2017
	50,000
	Not implemented
	No developments in 2017. Depends on activity 5.05 a+b.

	5.05.new
	Annual improvement.
	MoJ, GPO
	2017
	16,000
	Not implemented
	No developments in 2017. Depends on activity 5.05 a+b.

	Activity 5.07
	Improving the statistical information provided by court case management systems (establishing an integrated statistical service as a temporary solution until ICMIS becomes operational). 
	
	2017
	
	
	

	5.07.a
	High level projection and concept test.
	HJC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, which has not been established yet. 

	5.07.b
	Projecting, developing and implementing the production system
	(HJC) 
	2017
	100,000
	Not implemented
	This activity is a task of the HJC, which has not been established yet.

	Activity 5.08
	Setting up an electronic publication system of the Official Publication Centre.
	
	2017
	
	
	 

	5.08.a
	Preparing an integrated system for the publication of consolidated laws and sublegal acts of summaries of legislation by areas.
	OPC
	2017
	160,000
	Ongoing
	The terms of reference were drafted with the assistance of an expert of ELI (European Legislation Identifier) of the European Union. Improvement of the existing system by adding the updated acts, the series of updated codes and several summaries of legislation in various fields of law. In 2018, this project will be implemented by NAIS and it will be the institution responsible for the implementation of this integrated system for the publication of consolidated laws.

	5.08.b
	System population with existing act.
	OPC
	2017
	100,000
	Ongoing
	The current system has been enriched with the existing acts in 2017. 

	5.08.c
	Publishing court decisions.
	OPC
	2017
	100,000
	Ongoing
	The court decisions have continued to be published in the current system in 2017. 

	Activity 5.09
	Increasing efficacy of the functioning of bailiffs in accordance with the modern European standards.
	
	2017
	
	
	 

	5.09.b
	Improving ALBIS interface with other electronic systems of the judiciary.
	MoJ, Enforcement Service
	2017
	0
	Ongoing
	During 2017, Ministry of Justice in cooperation with the General Directorate of State Judicial Enforcement Service and the National Chamber of Private Judicial Enforcement Service drafted the project “Re-conception, improvement and maintenance of the electronic case management system of enforceent “ALBIS”. The aim of the new system is to: 
• increase limitlessly the number of users, depending on the number of judicial bailiffs
• increase efficacy of the enforcement service 
•Correctness 
•Transparency 
• Real time monitoring by the Ministry of Justice and authorised institutions. The costs of this project for the hardware and software elements amount to 67,080,000 ALL, VAT included.
Improvement of ALBIS system is procured during 2017. ALBIS system is interfaced with SIAPI system of private judicial bailiffs to provide them ease of access. During 2018, the legal bases of ALBIS system will be adapted to make it functional without delay by the state and private bailiffs.



	Activity 5.11
	Improving the functioning of the penitentiary system by assuring the necessary technology systems by 2020.
	
	2017
	
	
	 

	5.11.c
	Database projection (CARDS system) between prisons and General Directorate of Prisons. 
	MoJ
	2017
	1,250,000
	Not implemented
	No developments in 2017. 

	Activity 5.12
	Improving conditions of work according to the modern standards of GPO and prosecutor’s offices in districts.
	
	2017
	
	
	 

	5.12.0
	Conducting needs assessment (with prioritisation) and the feasibility study as well as costing the reconstruction/construction of new buildings.
	GPO
	2017
	30,000
	Not implemented
	No developments in 2017.

	Activity 5.13
	Improving the conditions of work according to modern standards of courts (through the construction of new buildings for the courts as follows:
	OAJB
	2017
	
	
	 

	5.13.0
	Conducting needs assessment (with prioritisation) and the feasibility study as well as costing the reconstruction/construction of new buildings.
	(HJC) OAJB
	2017
	50,000
	Not implemented
	No feasibility studies are made for the courts, because this is linked to the approval of the new judicial map. Investments in this aspect prior to the amendments related to the organisation of courts, would result non-efficient. Upon approval of the new judicial map and specification of the number of courts and activities to be performed by them, the needs will be determined, the respective studies will be carried out and investment will be made.
 

	5.13.new
	Improving the infrastructure in courts.
	(HJC) OAJB
	2017
	
	Ongoing
	Complete reconstruction of the building of the Administrative Court of Appeal Tirana started in 2016 and it is expected to be completed in 2018 (1st 4-months period). This investment will guarantee optimum conditions for the staff; necessary number of courtrooms for the conduction of the judicial proceedings, fulfilment of missing standards for the public service and accessibility of disabled persons etc. The full investment amounts to 106 million ALL. In 2016, it was paid a value amounting to 32 million ALL; whereas in 2017 this value amounted to 48 million ALL. Investment is ongoing. In 2018, it has been allocated the necessary fund to make the investment, amounting to 26 million ALL.



	Activity 5.14
	Increasing effectiveness of investigation to meet international standards and enhancing effectiveness and decentralisation of interceptions
	
	2017
	
	
	 

	5.14.c
	Drafting technical specifications for the interception device Procuring the necessary devices (a central unit for SPAK) Equipment maintenance.
	GPO
	2017
	30,000 0
	Ongoing
	It has been implemented with reference to the obligations of the General Prosecutor's Office, in 2016 it has been concluded the procurement contract of the interception device based on an instalment plan. 
The terms of the procurement foresee even the maintenance for the first two years of use and training of employees. 
The costs covered by the 2017 budget amount to 50,000,000 ALL. 
MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial costs of establishment of this institution.
SPAK will decide itself of the interception device. SPAK has not been established yet. 

	5.14.d
	Capacity building.
	GPO
	2017
	20,000
	Implemented for 2017 (activities are ongoing)
	The prosecutors and the judicial police officers have participated in a conference on the techniques and recent technology in the field of interception. 
The activity costs was covered by the donors and the budget of the prosecution service. The budget costs for the activity (allowance) in 2017 amounted to $820.
After exchange of experience, it has been analysed and identified the need for trainings related to the extension of capacities for active interception. 
The prosecution service in cooperation with the projects assisting the prosecution have planned trainings in the beginning of 2018 concerning this field. 




Objective 6: Enhancing protection of human rights in the penitentiary system.
Number of sub-activities under Objective 6
	2017

	Status of implementation of sub-activities of Objective 6
	Number of sub-activities
	Percentage to the total of Objective 6

	Implemented
	10
	59%

	Ongoing
	2
	12%

	Not implemented
	5
	29%

	Total
	17
	100 %
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The table below shows the progress as regards enhancement of the protection of human rights in the penitentiary system through the values of overall impact indicators of the Strategy.
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 6: Enhancing protection of human rights in the penitentiary system.

	Activity 6.01
	Enhancing the opportunity for employment of prisoners and offering correctional programmes and skills programmes according to best European practice and standards.
	 
	2017
	 
	 
	 

	6.01.d
	Providing courses in basic and technical skills.
	MoJ, GDP
	2017
	10,000
	Implemented
	In implementing the Memorandum of Cooperation between the Ministry of Justice and former Ministry of Social Welfare and Youth, the General Directorate of Prisons and the subordinate institutions have collaborated with the Regional Directorates of Vocational Training for the development of the vocational process in the prisons. In implementing this agreement, the vocational training process is developed based on the requirements of prisoners, physical space and material basis available to several institutions as well as types of vocational courses provided by the RDVT. As a result, during 2017, vocational courses that are provided have been attended on monthly basis by 377 prisoners. The General Directorate of Prisons prepared a draft DCM that is sent to the Ministry of Justice on the following procedures, for the work remuneration of prisoners. The draft DCM “On promotion of employment and remuneration of prisoners and detainees” will create the possibility for productive connections with the labour market and employers, and also a fair compensation for the performed work, to give to the prisoners better possibilities for the development of their skills, in compliance with this market. The number of prisoners and detainees in 2017 was approximately 648 employed persons: 162 detainees and 486 prisoners. 

	6.01.e
	Providing correctional programmes against recidivism. 
	MoJ, GDP
	2017
	10,000
	Ongoing 
	Correctional programmes against recidivism will be revised during 2018 in the framework of implementation of the risk assessment instrument. Upon the Order of the General Director no. 384/1 dated 09.06.2017, the Risk Assessment Instrument for prisoners was approved. In cooperation with the British experts of the twining project for the prison system reform, it has been prepared a format for risk assessment of persons whose liberty is restricted. This instrument has been revised and improved in the framework of the European Union Horizontal Facility that is being implemented by the Council of Europe in the prison system. The Risk Assessment Process of Prisoners will be a basis for the correctional system based on the risk posed by the prisoners. This will facilitate management of security, effective use of sources and general management of the institutions. Moreover, this instrument will be used to pilot risk assessment for prisoners escaping and causing harm to others, based on the specific indicator of facts/individual criminogenic needs. Staff training for the practical implementation of this instrument in the daily work will be planned in 2018.

	6.01.f
	Providing correctional programmes against drug use. 
	MoJ, GDP
	2017
	20,000
	Implemented
	Correctional programmes against drug use are part of the rehabilitation programmes for the persons whose liberty is restricted, who have been users of narcotic substances. Approximately 140 prisoners are involved in these programmes in 1 month period. 

	6.01.g
	Providing other correctional programmes. 
	MoJ, GDP
	2017
	20,000
	Implemented
	During 2018, the formal educational process was developed in 8 institutions: Prison of Vlora, Lezha, Korça, Rrogozhina, Kavaja, Fushë-Kruja, Korça and Peqin. 320 persons, of whom 15 juveniles, have completed the academic year 2016-2017 in the prison. Application and opening of the 9-year education system is made possible thanks to the cooperation agreement concluded between the Ministry of Education and Sports and Ministry of Justice. 431 rehabilitation activities organised on monthly average during 2017 with prisoners/detainees in prison compared to 420 organised in 2016. The average number of prisoners who attended the cultural and sports activities in the institution is 3.645 or 189 persons more than in 2016. During 2017, the Social Care Sectors in prisons have developed on monthly average 207 social topics compared to 182 in 2016 with an average participation of 2.832 prisoners/month.

	Activity 6.02
	Reducing overpopulation in prisons and detention according to European standards.
	 
	2017
	 
	Implemented
	During the period January - December 2017, 5.466 prisoners in all the prisons, of whom, 2.873 convicts and 2.593 detainees, were treated. Overpopulation has been on average 4%. The first months of the year marks the lowest number of overpopulation in the prisons, because of the application of the amnesty law. Compared to 2016, overpopulation in prisons is reduced by 5%. The project of the New Remand Prison and Prison of Shkodra is developed in the framework of IPA 2011 and its value amounts to 14.37 million EUR. Work for this project started on 15 April 2013 and were completed on 15 April 2016. The works contract is concluded between the European Delegation of Albania and the Contractor J.V.”C.G.F.Construzioni Generali S.P.A. & Alba Konstruksion Sh.p.k. The capacity of this building is 600 prisoners and 180 detainees. The new building of Shkodra and the inauguration of the building will be done in February 2018. 

	6.02.new
	Purchasing 30 ambulance vehicles.
	MoJ, GDP
	2017
	 
	Not implemented
	In 2017, no funds were approved for purchase of ambulance vehicles in the prison system. The Albanian Government donated during this year 2 ambulance vehicles one of which was given to the Special Medical Institute of Prisoners and the other was given to the new prison of Shkodra. 

	Activity 6.03
	Guaranteeing protection of fundamental rights of detainees with mental health problems.
	 
	2017
	 
	 
	 

	6.03.b
	Constructing a new building suitable for the treatment of detainess with mental health problems.
	MoJ
	2017
	 
	Ongoing 
	Considering the recommendations of the European Committee for the Prevention of Torture and obligations of the Albanian government in the framework of European Integration, former Ministry of Integration, Ministry of Justice and General Directorate of Prisons prepared a draft fiche to update the draft project for the building of a new hospital for mentally ill persons against whom there has been issued a court decision “compulsory medical treatment”, according to European standards, prepared by the GDP in December 2016, with a state budget fund of 40,000,000 ALL, VAT included. In the framework of the 18th round of WBIF (Western Balkans Investment Framework), former Ministry of Integration, on 11 September 2017, submitted the project and applied for a grant to review the project and further to provide for its investment. After the assessment of projects in the XVIII Round from WBIF, it was confirmed that: the project “Institute of mentally ill persons sentenced by court decision, Mezez, Tirane” has not been supported financially by the technical assistance of WBIF.
The Council of Europe Development Bank (CEB) as one of the international financial institutions that are part of the WEBIF, provided financial support in the form of a loan. The Council of Europe Development Bank (CEB) representative proposes that: if WBID fails to provide the necessary grant of 260 thousand EUR for the project fiche of Technical Assistance: “Improvement of implementation project and cost analysis for: The Institute of mentally ill persons sentenced by court decision, Mezez, Tirane”, the Bank (CEB) will be willing (proposed after the preliminary WBIF round) to assess the possibility of supporting the project with its own trust fund and review the financing of the project through a loan of 9-10 million EUR and a grant of 1 million EUR. If financial support, loan, is approved by the Ministry of Finance and Economy and the Council of Europe Development Bank (CEB), Ministry of Justice through NIPAC may apply for a bilateral WBIF funding or IPA investment grant amounting to 2-3 million EUR to complete the total foreseen funding structure of 12,900,000 EUR. 

	6.03.c
	Promoting inter-institutional cooperation for the treatment of this category. 
	MoJ
	2017
	5,000
	Implemented
	Inter-institutional cooperation for the treatment of this category has been ongoing during 2017 with both the General Directorate of Prisons and the MoJ. 

	6.03.d
	Cooperating with the NPOs that share best and successful practices for the treatment of this category in accordance with the European standards. 
	MoJ, GDP
	2017
	5,000
	Implemented
	During 2017, the General Directorate of Prisons concluded 16 cooperation agreements with non-governmental organisations implementing projects in the prison system. The area of cooperation with the non-governmental organisations has been the improvement of the practice of treatment of mental ill persons who are in prisons. Moreover, training sessions and seminars have been organised with the multidisciplinary staff of the prison system for this purpose. In cooperation with the Albanian Helsinki Committee, guidelines and protocols for the treatment of this category have been drafted and made available to all the institutions, and the staff has been trained in relation to their application. A guideline on the identification of cases of mental health problems and prevention of suicide attempts has been drafted and sent to all the prisons. 

	Activity 6.05
	Improving the level of human resources allocated for the rehabilitation of prisoners. 
	 
	2017
	 
	Ongoing 
	The General Directorate of Prisons is in the phase of reorganisation and structural reform of the functioning of the prison system. The main focus in the organisational and structural reform is the improvement of the level of human resources and the professionalism of the staff, aiming at enhancing prison security and social rehabilitation of prisoners. 

	6.05.a
	Changing the salary scheme for the new medical staff.
	MoJ
	2017
	 
	Not implemented 
	No developments in 2017.

	6.05.c
	Training programme for the new civil staff. 
	GDP
	2017
	 
	Implemented
	The Training Sector in the GDP has developed basic training for the newly elected staff. Training programmes have been drafted in cooperation with international and national partners. During 2017, the Training Sector improved the fund for publications and curricula: manual on the prison staff working with children, manual on mental health in prisons, manual on building communication skills, as well as drafting of the administrative guidelines for the daily work in prisons. In 2017, 30 new employees of the civil staff in prisons have been trained. 

	Activity 6.06
	Strengthening and improving the probation service according to modern European Standards.
	 
	2017
	 
	Ongoing 
	During 2017, the Council of Ministers withdrew the draft law of the Probation Service submitted in 2016. This year, it is expected the submission of this law before the Parliament for approval. During 2017, several trainings for the Probation Service staff have been organised in order to build professional capacities. Among them, it is worth mentioning the training with the OSCE and UNICEF support on the topic: “Advanced training for the Probation Service employees on the psychological assessment of persons on probation”, organised on 18 July 2017, and delivered to approximately 50 Probation Service employees. On 4 and 5 December, OSCE and the School of Magistrates developed a training session on: Role of imprisonment alternatives and probation service. Novelties of the Criminal Code concerning the imprisonment alternatives. Law on the probation service and the criminal procedural provisions. Conditional release as one of the imprisonment alternatives. Case-law, Relations of the Probation Service with the Prosecutor’s Office. 

	6.06.a
	Increasing the number of employees and types of skills in the probation service.
	MoJ, Probation Service
	2017
	 
	Implemented
	In implementing the Prime Minister's Order no. 55 dated 20.04.2017 “On approval of the structure and organigramme of the Probation Service”, a total of 14 employees has been added to the institution, as follows: 12 specialists, 1 inspector 1 sanitary staff. 

	6.06.b
	Extending the use of the monitoring system.
	MoJ, Probation Service
	2017
	 
	Not implemented
	During 2017, problems were encountered in the monitoring system of convicts, who are placed under electronic monitoring. This was due to the non-functioning of the tracing equipment, and the Ministry of Justice has been informed thereof.

	6.06.c
	Building the Probation Service Offices in Tirana.
	MoJ, Probation Service
	2017
	 
	Not implemented
	Fund is cancelled because of the tender procedures.

	Activity 6.07
	Improving the physical security of prisons as well preventing and supervising communication by convicts. In addition, establishing an acceptable qualification level for prison directors. 
	 
	2017
	 
	 
	 

	6.07.b
	Procuring works, goods and services for the improvement of the physical security of convicts.
	GDP
	2017
	 
	Implemented 
	The investment fund allocated by the state budget to the prison system has been executed to the extent of 88.61%. The following investment is made with the fund allocated in 2017: Purchase of equipment for the prison system amounting to 76,760,000 ALL. Supply, installation of the radio communication system in the Shkodra prison and purchase of equipment for the police amounting to 16,760,000 ALL. An investment amounting to 42,350,000 ALL was made for the new Shkodra prison: It has been paid the fee for the electricity connection (OSHEE) in the new Shkodra prison. Supply, installation of the audio system and internal network of emergency lighting in the new prison of Shkodra. Asphalting, outdoor lighting, water system etc in the new Shkodra prison. Building the implant and ventilation of the kitchen in the Shkodra prison. The local cost for January-December has been executed 100%. Capacity building of prison 313 “Jordan Misja” Tirana (3-year contract 2015-2017 concluded by Ministry of Justice, contract still effective. The 2017 budget value is218,654,000ALL. Execution for January-December is 99.98%. Reconstruction of electrical network, internal water supply network and heating room in the Prison Hospital amounting to 5,412,000 ALL, which is under procurement process. Execution for January-December is 77.58%. Construction of the airing square for children in the prison of Lezha amounting to 2,000,000 ALL, which is under procurement process. Execution for January-December is 78.40%. Execution of investments during January - December 2017 is 88.61% because the tender procedures were completed in December and consequently, the time limit for the performance of works as per the contracts concluded within December was inadequate and the liquidation could not be made within the financial year, and therefore the obligation was carried over for 4 concluded contracts. 

	6.07.c
	Procuring and installing the monitoring equipment.
	GDP
	2017
	 
	Implemented
	Installation of security systems and camera in Lezha and Fushe Kruja Prison, amounting to 60,000,000 ALL. This procedure has been procured by the Ministry of Justice and it has been concluded the contract under no. 1819/11 dated 26.05.2017 for a 5-year duration. 

	6.07.d
	Defining the acceptable qualification level for prison directors.
	MoJ
	2017
	 
	Implemented 
	During 2017, the recruitment procedures for 24 prison directors are carried out based on an acceptable qualification level. 

	Activity 6.08
	Establishing centralized MIS for the GDP.
	 
	2017
	 
	Ongoing
	MISP system was built during 2017 and it is moved to the phase of maintenance. The contract duration is 54 months, 6 of which for the construction of the system and 48 months for its maintenance. The total value of the project is 86,374,890 ALL, VAT not included, and until 2017 it has been paid 57,282,876 ALL VAT not included. 

	6.08.b
	Connecting the existing system with ICMIS and statistics production.
	GDP
	2017
	 
	Not implemented
	In order to implement this project, ICMIS system needs to upgrade. 


Objective 7: Improving the functioning of the Ministry of Justice and its newly established or deeply changed subordinate institutions.

Number of sub-activities under Objective 7
	2017

	Status of implementation of sub-activities of Objective 7
	Number of sub-activities
	Percentage to the total of Objective 7

	Implemented
	7
	17%

	Ongoing
	5
	12%

	Not implemented
	29
	71%

	Total
	41
	100 %
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The table below shows the progress as regards the improvement of the functioning of the Ministry of Justice and its newly established or deeply changed subordinate institutions through the values of general indicators of impact of the Strategy.
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 7: Improving the functioning of the Ministry of Justice and its newly established or deeply changed subordinate institutions.

	Activity 7.01 
	Increasing the capacity of the Codification Department at MOJ, by using seconded judges and prosecutors in codification department and by adding external advice for different legal drafts.
	 
	2017
	 
	Not implemented
	Law no. 96/2016 “On status of judges and prosecutors”, in article 53 has foreseen and governs the institute of the secondment of magistrates. Referring to this article, “Institution where the magistrate is seconded”, for other positions include the Councils, Ministry of Justice, State Advocate's Office, School of Magistrates or any other institution within the justice system and approximation of legislation. The General Director of Codification in the Ministry of Justice is a magistrate. 

	7.01.a
	Analysing the current situation.
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.

	7.01.b
	Identifying needs for advice. 
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.

	7.01.c
	Mobilising experts 
	MoJ
	2017
	161,420
	Not implemented
	No developments in 2017.

	Activity 7.03 
	Building the MoJ capacities to be prepared for the alignment of the national legislation with the acquis communautaire.
	 
	2017
	 
	Implemented
	The Prime Minister’s Order no. 166 dated 05.10.2017 “On approval of the structure and organigramme of the Ministry of Justice” the Sector of Legal Reform and Approximation of Legislation, in the Directorate of Legal Drafting, General Directorate of Codification and Harmonisation of Legislation is set up in the Ministry of Justice. Based on the overall job description, the tasks of this Sector are: 
- to be in charge of the performance of the activity and preparation and review of policy documents, strategies and draft acts in the field of justice and legal reform in general. 
- to draft policies that aim at deepening and speeding up legal reforms for the purpose of European integration. 
- to follow up and report on the progress of fulfilment of policies that aim at deepening and speeding up legal reforms for the purpose of European integration. 
- to review and prepare legislation in order to harmonize the Albanian domestic legislation in the field of justice and approximation with the international standards and structures. 

	7.03.a
	Staff needs assessment/recommendations
Reviewing job descriptions/specifications of employees.
	MoJ
	2017
	3,000 20,000
	Implemented 
	After the assessment made upon the Prime Minister’s Order no. 166 dated 05.10.2017 “On approval of the structure and organigramme of the Ministry of Justice” the Sector of Legal Reform and Approximation of Legislation, in the Directorate of Legal Drafting, General Directorate of Codification and Harmonisation of Legislation is set up in the Ministry of Justice. Based on the overall job description, the tasks of this Sector are: - to be in charge of the performance of the activity and preparation and review of policy documents, strategies and draft acts in the field of justice and legal reform in general. 
- to draft policies that aim at deepening and speeding up legal reforms for the purpose of European integration. - to follow up and report on the progress of fulfilment of policies that aim at deepening and speeding up legal reforms for the purpose of European integration. 
- to review and prepare legislation in order to harmonize the Albanian domestic legislation in the field of justice and approximation with the international standards and structures. Job descriptions review has been done. 

	7.03.c
	Reviewing human resources.
	MoJ
	2017
	2,000
	Implemented
	The Prime Minister’s Order no. 166 dated 05.10.2017 “On approval of the structure and organigramme of the Ministry of Justice” the Sector of Legal Reform and Approximation of Legislation, in the Directorate of Legal Drafting, General Directorate of Codification and Harmonisation of Legislation is set up in the Ministry of Justice. Based on the overall job description, the tasks of this Sector are: 
- to be in charge of the performance of the activity and preparation and review of policy documents, strategies and draft acts in the field of justice and legal reform in general. 
- to draft policies that aim at deepening and speeding up legal reforms for the purpose of European integration. - to follow up and report on the progress of fulfilment of policies that aim at deepening and speeding up legal reforms for the purpose of European integration. 
- to review and prepare legislation in order to harmonize the Albanian domestic legislation in the field of justice and approximation with the international standards and structures. 

	7.03.d
	Reviewing conditions of work/needs assessment for training.
	MoJ
	2017
	3,000
	Implemented
	Training needs assessment has been done. 

	7.03.f
	Setting up of the unit for approximation of legislation.
	MoJ
	2017
	 
	Implemented
	The Prime Minister’s Order no. 166 dated 05.10.2017 “On approval of the structure and organigramme of the Ministry of Justice” the Sector of Legal Reform and Approximation of Legislation, in the Directorate of Legal Drafting, General Directorate of Codification and Harmonisation of Legislation is set up in the Ministry of Justice. Based on the overall job description, the tasks of this Sector are: 
- to be in charge of the performance of the activity and preparation and review of policy documents, strategies and draft acts in the field of justice and legal reform in general. 
- to draft policies that aim at deepening and speeding up legal reforms for the purpose of European integration. 
- to follow up and report on the progress of fulfilment of policies that aim at deepening and speeding up legal reforms for the purpose of European integration. 
- to review and prepare legislation in order to harmonize the Albanian domestic legislation in the field of justice and approximation with the international standards and structures. 

	Activity 7.04
	Enhancing specialized expertise of the Forensic Medicine Institute.
	 
	2017
	 
	Implemented
	4 forensic specialists of the FMI staff were specialised in 2017 and the costs amounted to 3,840.000 ALL. The organigramme of the Forensic Medicine Institute consists of 30 employees, and during 2017, the forensic medicine expertise for the FMI staff amounted to 22,974,862 ALL. 

	7.04.a
	Identifying European standards and preparing gap analysis including training needs assessment.
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.

	7.04.b
	MoJ decision on the improvement plan.
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.

	7.04.c
	Implementing the organisational changes and allocated budget.
	MoJ
	2017
	 
	Implemented
	The organigramme of the Forensic Medicine Institute consists of 30 employees, and during 2017, the forensic medicine expertise for the FMI staff amounted to 22,974,862 ALL. 

	Activity 7.05 
	Building the institutional and professional capacities of the Albanian Child Adoption Committee.
	AAC
	2017
	 
	Ongoing
	From 17-28 April 2017, an AAC employee participated in a training and informational activity in the USA to share experience and develop the spirit of cooperation when it comes to adopting abandoned children by American couples, meeting the competent American court judges handling cross-country adoption cases as well as heads of the central authority in the Department of State. 
On 15.06.2017 an employees was trained on the topic “System of management of the register of Public Administration employee- module Employees” organised by ASPA. Moreover, an employee was trained on 05.12.207 on the topic “Medium-Term Budgetary Framework 2018-2020 and general gender budgeting”, organised by the Ministry of Finance. 

	7.05.a
	Needs assessment for training and funding.
	MoJ
	2017
	 
	Not implemented
	No developments in 2017.

	7.05.b
	MoJ decides on the improvement plan/implementation of organisational changes and allocated budget.
	 MoJ
	2017
	 
	Not implemented
	No developments in 2017.

	Activity 7.06 
	Designing and establishing the management systems, operational and control activities and financial functioning of the Ministry of Justice and other institutions (HJC, HPC, New Inspectorate, Appointments Council) to enable them management of the reform process.
	 
	2017
	 
	 
	 

	7.06.a
	Management report of consultancy.
	MoJ, HJC, HPC, HJI, JAC 
	2017
	30,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.b
	Human resources report and policy document. 
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.c
	Organisational structure report.
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.d
	Financial management report.
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.e
	Lay-out planning report.
	MoJ, HJC, HPC, HJI, JAC 
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.f
	Report of the reporting structures.
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.g
	Marketing Report.
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.h
	Research Report.
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.06.i
	Monitoring report.
	MoJ, HJC, HPC, HJI, JAC
	2017
	10,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	Activity 7.07 
	Linked to objective 6 support will be provided to all new and changed institutions, in order to secure the implementation of new management systems, operational and control activities and financial functioning of the Ministry of Justice (HJC, HPC, New Inspectorate, Appointments Council) to enable management of the reform process.
	 
	2017
	 
	Not implemented
	 

	7.07.a-e
	Costs to make operational the organisational structure that has been decided and agreed upon (consultancy).
	MoJ, HJC, HPC, HJI, JAC
	2017
	15,000 80,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet. 

	7.07.b
	Definition of systems of financial control and implementation including the reporting lines and responsibility.
	MoJ, HJC, HPC, HJI, JAC
	2017
	
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet.

	7.07.c
	Personnel policy defined, agreed upon and implemented.
	MoJ, HJC, HPC, HJI, JAC
	2017
	 
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet.

	7.07.d
	Communication systems defined and lay out planning technique adopted.
	MoJ, HJC, HPC, HJI, JAC
	2017
	 
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet.

	7.07.e
	Delegation rules agreed upon and implemented.
	MoJ, HJC, HPC, HJI, JAC
	2017
	 
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet.

	7.07.f
	Human resources/staff trained, replacements and study visits.
	MoJ, HJC, HPC, HJI, JAC
	2017
	15,000
	Not implemented
	This activity is a task of the HJC, HPC, JAC, HJI that have not been established yet.
MoJ in cooperation with the Parliament and with the assistance of EURALIUS, OPDAT, USAID has made a preliminary assessment for identification and financial costs of establishment of this institution.


	Activity 7.08 
	Setting up a system for conducting regulatory impact assessment of legislation and links to the sectoral policies.
	 
	2017
	 
	Ongoing
	This measures is part also of the PAR/Public administration reform strategy (that is under Budgetary support), under the objective linked to Policy-making (1st pillar of the PAR strategy). Working works to pilot implementation of the methodology of impact assessment (RIA), in several ministries were set up by Prime Minister’s Order no.102 dated 14.06.2017 amended. Piloting on the selected draft-laws was completed by the pilot ministries (MFE, MIE) within 31.12.2017. After the piloting, actions were taken to prepare the legal framework and other measures, to make possible the mandatory implementation of RIA within the three-month period of 2018. By Prime Minister’s Order no. 176/2017 the responsible unit to coordinate RIA-related issues (Unit of Programming of Regulatory Acts, part of the Regulatory and Compatibility Department) with the RIA network in the line ministries was set up in the Prime Minister’s Office. The line ministries with the new organisational structures approved in October 2017 have a dedicated unit to monitor impact assessment of cooperation with RIA network and the responsible unit in the Prime Minister’s Office. On 4 October 2017 and 27 November 2017, respectively, cooperation agreement and memorandum was signed with the Faculty of Law and Faculty of Economy and the Prime Minister’s Office of Kosovo to absorb the best experience in capacity building and implementation of the regulatory assessment.

	7.08.a
	Reviewing the legal requirements to make the assessment of the regulatory impact.
	MoJ, Prime Minister’s Office
	2017
	15,000
	Ongoing
	The Programme Unit of Regulatory Acts with the assistance of OECD/SIGMA experts started, during the RIA piloting phase, reviewing the criteria and legal requirements for RIA implementation, in order to approve them during the first three-months period of 2018.

	7.08.b
	Building capacity of the law drafting unit in institution in order for them to make the regulatory impact assessment. 
	MoJ, Prime Minister’s Office
	2017
	45,000
	Ongoing
	Programme Unit of Regulatory Acts and OECD/SIMA experts organised frequent informational and training meetings with representatives of ministries identified responsible for RIA issues.

	7.08.c
	Identifying training needs.
	MoJ, Prime Minister’s Office
	2017
	10,000
	Ongoing
	The Regulatory Department in the Prime Minister’s Office identified the need for training of the RIA responsible unit in the Prime Minister’s Office and in cooperation with SIGMA experts ensured their continuous training. 

	7.08.d
	Training of law drafters.
	MoJ, Prime Minister’s Office
	2017
	10,000
	Not implemented
	No developments in 2017. 

	Activity 7.09 
	Setting up a system for screening of legal acts and draft legal acts for corruption.
	 
	2017
	 
	 
	 

	7.09.a
	Drafting of methodology for the screening of legislation for corruption.
	MoJ, Prime Minister’s Office
	2017
	15,000
	Ongoing
	During 2017, RCC drafted a regional methodology for the screening of legislation for corruption. 

	7.09.b
	Capacity building of law drafting units to screen the legislation for corruption. 
	MoJ, Prime Minister’s Office
	2017
	45,000
	Not implemented
	No developments in 2017.

	7.09.c
	Identifying training needs. 
	MoJ, Prime Minister’s Office
	2017
	10,000
	Not implemented
	No developments in 2017.

	7.09.d
	Training of law drafters.
	MoJ, Prime Minister’s Office
	2017
	10,000
	Not implemented
	No developments in 2017.

	Activity 7.10 
	Enhancing the system of public notification and consultation of legislation.
	 
	2017
	 
	 
	 

	7.10.a
	Implementing sublegal acts to facilitate consultation procedures.
	MoJ, Prime Minister’s Office
	2017
	10,000
	Implemented
	Each line ministry has a coordinator for public consultation who is part of the consultation network coordinated by the Governance and Development Department in the Prime Minister’s office.

	7.10.b
	Setting up the database of interested parties.
	MoJ, Prime Minister’s Office
	2017
	 
	Not implemented
	No developments in 2017.

	7.10.c
	Drafting the standard operational procedures for the consultation of the acts.
	MoJ, Prime Minister’s Office
	2017
	20,000
	Not implemented
	No developments in 2017.

	7.10.d
	Training of the staff responsible for consultation.
	MoJ, Prime Minister’s Office
	2017
	10,000
	Ongoing
	During 2017 OSCE organised a study visit in Croatia and following this an event has been organised to share experience with all the coordinators of public notification and consultation of the line ministries. 

	Activity 7.11 
	Strengthening the Department of inspection of dependent institutions and liberal professions.
	 
	2017
	 
	Implemented
	Upon approval of the new structure of the MoJ, the Department of Inspection of the Subordinate Institutions and Liberal Professions is dissolved and the Directorate of Deregulation, Permits, Licences and Monitoring is set up consisting of three sectors: 1. Sector governing liberal professions (7 employees), 2 sector monitoring other subordinate institutions (4 employees) and 3 sector monitoring subordinate institutions in the criminal field (3 employees). A total of 14 employees. 

	7.11.a
	Recruiting additional staff.
	MoJ
	2017
	80,000
	Implemented 
	The structure of the Directorate of Deregulation, Permits, Licences and Monitoring consists of 7 employees.

	7.11.b
	Training of new staff.
	MoJ
	2017
	10,000
	Not implemented
	No developments in 2017.


Objective 8: Improving the service quality of legal professions and establishing a legal framework for arbitration.
Number of sub-activities under Objective 8
	2017

	Status of implementation of sub-activities of Objective 8
	Number of sub-activities
	Percentage to the total of Objective 8

	Implemented
	4
	18,2%

	Ongoing
	10
	45,5%

	Not implemented
	8
	36,3%

	Total
	22
	100 %
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The table below shows the progress as regards improvement of the service quality of legal professions and establishing a legal framework for arbitration through the values of overall impact indicators of the Strategy.
	Activity
	Description of the activity
	Responsible institution
	Time limit
	Estimated time of the product
	Status of implementation of sub-activities in 2017
	Description of achievements in 2017 

	Objective 8: Improving the service quality of legal professions and establishing a legal framework for arbitration.

	Activity 8.02 
	Improving IT communication between lawyers and courts.
	 
	2017
	 
	 
	 

	8.02.a
	Identifying European standards and developing the gaps analysis.
	National Chamber of Advocates, HJC
	2017
	 
	Not implemented
	This activity is a task of the HJC, which has not been established yet. 

	Activity 8.03 
	Implementing the legal framework for the notaries including the organisation of the chamber of notaries, preparation of candidate notaries by improving continuous and initial mandatory training for notaries. Ensuring enhanced autonomy of the Chamber of Notary Public. Increasing professionalism of notaries through constant improvement and reorganisation of exam for the licensing of notary public.
	 
	2017
	 
	Ongoing
	The Commission responsible for the Legal Issues in the Parliament is discussing the draft law “On some addenda and amendments to law no. 7829 dated 01.06.1994 “On notary service”, amended”. During 2017, round tables and workshops were organised to discuss the amendments to be made to the law to fulfil this activity. The legal amendments are expected to be approved within June 2018. An analysis of the best European models is made in this respect.

	8.03.b
	Measures to improve preparation of candidate notaries.
	National Chamber of Notary Public, School of Notary Service
	2017
	7,000
	Ongoing
	Measures have been taken to enforce the new provisions on the professional qualification of notaries.

	Activity 8.04 
	Strengthening disciplinary measures against notaries in particular through the strengthening of disciplinary bodies and presentation of clear and fixed rules against corruption, including strict procedural rules (suspension and licence removal).
	 
	2017
	 
	Ongoing
	During 2017, round tables and workshops were organised to discuss the amendments to be made to the law to fulfil this activity. The legal amendments are expected to be approved within June 2018. An analysis of the best European models is made in this respect.

	8.04.a
	Implementing measures for the strengthening of disciplinary structures and transparency of disciplinary measures against notaries.
	National Chamber of Notary Service
	2017
	10,000
	Ongoing
	Concerning organisation of the Chamber itself, it has been foreseen even the establishment of the disciplinary board within the Chamber of Notaries, to strengthen disciplinary structures and transparency of disciplinary measures against notaries. 

	8.04.b
	Enforcing new provisions for the professional qualification of notaries.
	National Chamber of Notary Service, MoJ
	2017
	 
	Ongoing
	Draft law “On notary service” has been subjected to a broad consultation and it is expected to be passed by the Parliament. This draft law includes: 
Organisation of the chamber of notaries, preparation of candidate notaries by improving continuous and initial mandatory training for notaries. Increasing professionalism of notaries through constant improvement and reorganisation of exam for the licensing of notary public. 

	Activity 8.05 
	Preparing candidate notaries for their profession through improvement and initial and continuous training including e-justice. 
	 
	2017
	 
	Ongoing
	This draft law includes: 
Organisation of the chamber of notaries, preparation of candidate notaries by improving continuous and initial mandatory training for notaries. This draft includes even the establishment of a school for notaries where candidate notaries will be prepared. 

	8.05.a
	Establishing a training centre for the existing notaries as well as the candidate notaries.
	National Chamber of Notary Public, School of Notary Service
	2017
	 
	Ongoing
	This draft includes even the establishment of a school for notaries where candidate notaries will be prepared. 

	8.05.b
	Establishing a board for the taking of disciplinary measures.
	National Chamber of Notary Public, School of Notary Service
	2017
	 
	Ongoing
	Concerning organisation of the Chamber itself, it has been foreseen even the establishment of the disciplinary board within the Chamber of Notaries, to strengthen disciplinary structures and transparency of disciplinary measures against notaries.

	8.05.c
	Reorganising the entry test for the profession.
	National Chamber of Notary Service, MoJ (according to the law)
	2017
	 
	Ongoing
	Draft law “On notary service” has been subjected to a broad consultation and it is expected to be passed by the Parliament. This draft law includes: 
Organisation of the chamber of notaries, preparation of candidate notaries by improving continuous and initial mandatory training for notaries. Increasing professionalism of notaries through constant improvement and reorganisation of exam for the licensing of notary public. 

	Activity 8.06 
	Extending and strengthening services provided by the notaries, through full digitalisation of their activity.
	 
	2017
	 
	 
	 

	8.06.a
	Maintaining the electronic systems available. 
	National Chamber of Notary Service
	2017
	 
	Ongoing
	Digitalisation of the activity aims at enhancing services provided by the notaries. Therefore, in addition to the existing services: the electronic register, OSS system for notaries, national register of wills, work is being carried out for an electronic system called NISA, which will be owned by the Chamber of Notary and it will be integrated with other systems. 
Second congress of the notaries held in December 2017 was focused on digitalisation as a priority for a modern notary activity.


	8.06.b
	Extending electronic communication through notaries and state institutions (ex. registers).
	MoJ, National Chamber of Notary Service
	2017
	 
	Ongoing
	Digitalisation of the activity aims at enhancing services provided by the notaries. Therefore, in addition to the existing services: the electronic register, OSS system for notaries, national register of wills, work is being carried out for an electronic system called NISA, which will be owned by the Chamber of Notary and it will be integrated with other systems. 
 

	Activity 8.07 
	Capacity building of the judicial enforcement service from the professional, operational and financial point of view. 
	(Enforcement service) 
	2017
	 
	Ongoing
	By Prime Minister’s Order no. 25 dated 6.3.2017 “On approval of the structure and organigramme of the State Judicial Enforcement Service”, the structure is reorganised, the number of employees of the State Judicial Enforcement Service is increased by 50 (fifty) employees and the total of employees of this service is 131 persons (one hundred thirty one). 
Concerning the enforcement costs of the Prime Minister’s Order no. 25 dated 6.3.2017 "On approval of the structure and organigramme of the State Judicial Enforcement Service” the total costs amount to 24,643,600 ALL.
 Ministry of Justice and Ministry of Finance have approved the new instructions on the enforcement fees, based on the amendments to the Code of Civil Procedure and law on state judicial enforcement in the end of 2016. (Instruction no. 1276/6 dated 27.07.2017 "On definition of the minimum and maximum level of execution of the value of the success fee for the enforcement actions provided by the state judicial enforcement service” and instruction no. 1276/5 dated 27.07.2017 "On setting of fees for services provided by the State Judicial Enforcement Service”). Approving these instructions was mandatory because of the need to enforce new tariff rules that were foreseen in the consensual amendments to the law. 
During 2017, round tables and workshops were organised to discuss the amendments to be made to the law to fulfil this activity. The legal amendments are expected to be approved within June 2018. An analysis of the best European models is made in this respect.


	8.07.a
	Identifying European standards and developing the gaps analysis.
	MoJ
	2017
	 
	Implemented 
	An analysis of the best European models is made in this respect.

	8.07.b
	Training needs assessment. 
	MoJ
	2017
	 
	Not implemented
	No developments in 2017.

	8.07.c
	Developing an improved training programme.
	MoJ
	2017
	 
	Not implemented
	No developments in 2017.

	8.07.d
	Implementing a new training programme.
	MoJ
	2017
	 
	Not implemented
	No developments in 2017.

	Activity 8.08 
	Capacity building of the private enforcement system. 
	 
	2017
	 
	Ongoing
	The parliamentary committee on legal issues is discussing the draft law “On some amendments and addenda to law no. 10 031, dated 11.12.2008, “On private judicial enforcement service”. This draft law is included in the Work Plan and Calendar of Sessions of the Parliament in 2018. During 2017, round tables and workshops were organised to discuss the amendments to be made to the law to fulfil this activity. The legal amendments are expected to be approved within June 2018. 
An analysis of the best European models is made in this respect.

	8.08.a
	Establishing the school of private enforcement agents.
	National Chamber of Private Judicial Enforcement Service
	2017
	 
	Not implemented
	No developments in 2017.

	8.08.b
	Analysing and assessing training needs. 
	National Chamber of Private Judicial Enforcement Service
	2017
	 
	Not implemented
	No developments in 2017.

	8.08.c
	Providing initial and continuous training to the bailiffs.
	National Chamber of Private Judicial Enforcement Service
	2017
	 
	Not implemented
	No developments in 2017.

	8.08.d
	Developing a joint training programme for the state and private judicial enforcement service.
	National Chamber of Private Judicial Enforcement Service, MoJ 
	2017
	 
	Not implemented
	No developments in 2017.

	8.08.e
	Drafting legislation to govern the setting up of the enforcement archive to secure the files when the bailiff’s licence is removed or the bailiff dies - drafting legislation to govern the setting up of the enforcement archive. 
	National Chamber of Private Judicial Enforcement Service
	2017
	 
	Ongoing
	During 2017, round tables and workshops were organised to discuss the amendments to be made to the law to fulfil this activity. The legal amendments are expected to be approved within June 2018. 
An analysis of the best European models is made in this respect.

	Activity 8.09 
	Strengthening the role of the mediator and improving the legal framework for the application of mediation in civil, criminal and administrative processes.
	 
	2017
	 
	Ongoing
	 

	8.09.e
	Approval of the draft by the Parliament.
	Parliament
	2017
	 
	Ongoing
	The parliamentary committee for legal issues is discussing the draft law “On some addenda and amendments to law no.10 385 dated 24.2.2011 "On mediation in dispute resolution". This draft law is included in the Work Plan and Calendar of Sessions of the Parliament in 2018.

	8.09.f
	Enforcing new rules of the legal framework for the mediators. 
	National Chamber of Mediators
	2017
	 
	Implemented 
	In 2017, the NCHM following the legal amendments after the entry into force of the Code of Civil Procedure and the Code of Criminal Justice for Children, prepared sub-legal acts in implementing these amendments, that are approved by the General Assembly on 16 December 2017 and a Cooperation Agreement was concluded with the Courts on the Joint Instruction on the Profession of the Mediator, in court proceedings. 
Moreover, it has signed Cooperation Agreements with 3 NPOs that protect gender rights and domestic violence, to create the legal framework and assist this category. The Disciplinary Commission of the NCHM on a step by step basis deals with the enforcement of the law on mediation, the new amendments, the statute and the mediation procedure. 

	8.09.g
	Preparing informational brochures. 
	National Chamber of Mediators
	2017
	 
	Implemented 
	In order to increase mediator’s role, to have as many mediation cases in the community and effective remedy, to reduce the workload of the judiciary, the NCHM has prepared informational brochures to inform of the following:
-Why to choose mediation in dispute resolution;
-Why a mediator is cheaper than a lawyer;
-Where to find a mediator;
- Conditions to be licensed as mediator;
- Areas to which mediation is applicable.

	8.09.h
	Organising awareness-raising campaigns.
	National Chamber of Mediators
	2017
	 
	Implemented
	The National Chamber of Mediators, during the campaigns, prepared the Communication Strategy and it is organising an awareness-raising campaign even in this aspect, by organising campaigns according to the Action Plan 2017 approved by the General Assembly, on 19 December 2016.
The Media Coordinator deals with the awareness-raising and campaigns and the result is a triple increase of number of cases settled through mediation.
Information desks or advertisements are placed in different premises in each court. 


V. NEED TO REVIEW THE CROSS-SECTOR JUSTICE STRATEGY AND ITS ACTION PLAN
The institutions have reported the need to review the SND and the Action Plan 2017-2020 in order to translate them into concrete benefit for the target they are addressed to, as well as to focus on the most indispensable issues for all the justice system institutions.
This need to review is linked mainly to factors, such as: 
· non-constitution, on time, of the new justice system institutions including, High Justice Inspector, High Judicial Council, High Prosecutorial Council, SPAK and National Bureau of Investigation.
· reviewing activities and/or indicators of its implementation in order to ensure a between compatibility with the attainment of the purpose; 
· changing institutional responsibility for implementation and/or cooperating institutions, because in some cases there is an issue in defining the institution responsible for the implementation of an activity; 
· changing and/or budgeting where it is missing, of the financial costs for each activity; 
· managing to include the stakeholders of the justice system in the planning of activities of the Action Plan in accordance with the objectives of the Strategy, but also considering the scope of responsibility of each institution. 
VI. CONCLUSIONS
Justice reform implementation is an ongoing cross-sector process, which definition and measurement of final success indicators is complex, especially in a legal and institutional framework that is constantly changing.
Successful implementation of reforms in the justice sector, in order to ensure an effective, efficient, independent and transparent justice system in accordance with the European best practices remains the mission of this Strategy.
During the monitoring process, several problems have been identified and it has been assessed their impact on the level of implementation of the Action Plan. One of the most important elements affecting the poor implementation of activities foreseen in the Action Plan 2017 consist in:
· Non-constitution, on time, of the new justice system institutions including: High Justice Inspector, High Judicial Council, High Prosecutorial Council, SPAK and National Bureau of Investigation. As the institutions responsible for the implementation of most of the activities (65 sub-activities) of this action plan 2017 are the new justice system institutions, the lack to establish them has affected the low performance of execution of the Action Plan 2017 as well as the poor implementation of objectives defined in this strategy. 
During 2017, implementation and monitoring, as two interconnected processes have guided the Ministry of Justice towards reflecting and concluding on the following. 
· The need to draft as soon as possible a new Action Plan. This process will start soon and it is expected to address the requirements of institutions for the reviewing of activities, address and re-distribute institutional responsibilities, where possible. Concerning the measures of multi-institutional responsibility, it is recommended the definition of an institution responsible for regular monitoring and reporting. This will make possible and ease monitoring of the Strategy by the Ministry of Justice.
· Moreover, it is observed an overall low awareness concerning indicators of implementation and provision of information to verify the fulfilment of these indicators.
· The financial gap of the strategy remains still an issue of concern and it has a direct impact on the implementation of the plan. There is a need to prioritise measures and mobilise institutional mechanisms to address the financial gap and locate financial resources. Moreover, interconnection with the MTBF and the projection of financial support by the State Budget must be improved. The new Action Plan must address these gaps, thus addressing even the financial reporting. 
· Accountability of institutions concerning timely reporting of information on the planned activities, as well as information on the financial disbursement of each activity, remain issues of concern.
VII. CHALLENGES
In order to improve implementation and impact of the Action Plan, important monitoring challenges in the coming period consist in: 
· ensuring a comprehensive and transparent consultation process during the reporting, monitoring and reviewing of the Action Plan with the responsible institutions and interest groups. 
· increasing the level of accountability and liability by the internal structures of the responsible institutions through strengthening of the inter-institutional coordination. 
· conducting the regular monitoring process, discussing the findings and approving the respective reports according to the reporting time limits foreseen in the Strategy. 
· comparing information obtained from the contact points by the Finance Directorates, respective institutions, prior to the reporting before the Ministry of Justice. 
· interconnection with the process of annual and mid-term budgetary planning in order to ensure the necessary financial support by the State Budget for those measures that are foreseen to be implemented by the State Budget. 
· regular informing and awareness raising of responsible institutions involved in the AP on the importance of the constant work for the proper implementation of the Action Plan and reporting on the implementation of activities. This supports as well the planning capacities of the institutions involved. 
ANNEX
The adopted laws of the package of 27 laws include the following:
1. Law no. 35/2017 “On some addenda and amendments to law no. 7905, dated 21.3.1995 “Code of Criminal Procedure of the Republic of Albania”, amended;
2. Law no. 36/2017 “On some addenda and amendments to law no. 7895, dated 27.01.1995 “Criminal Code of the Republic of Albania”, amended”;
3. Law no. 37/2017 “Code of Criminal Justice for Children”; 
4. Law no. 32/2017 “On some amendments and addenda to law no. 10173, dated 22.10.2009 “On witness protection and justice collaborators”, amended;
5. Law no. 69/2017 “On some addenda and amendments to law no. 9157, dated 04.12.2003 “On interception of electronic communication”, amended”;
6. Law no. 70/2017 “On some addenda and amendments to law no. 10192, dated 3.12.2009 “On prevention and striking at organised crime, trafficking and corruption through preventive measures against assets”;
7. Law no.43/2017 “On some amendments and addenda to law no. 157/2013 “On measures against financing of terrorism”;
8. Law no. 44/2017 “On some addenda and amendments to law no. 9917, dated 19.5.2008 “On prevention of money laundering and financing of terrorism”, amended;
9. Law no. 42/2017 “On some amendments and addenda to law “On declaration and audit of assets, financial obligations of the elected persons and some public employees”, amended;
10. Law no. 38/2017 “On some addenda and amendments to law no. 8116, dated 29.3.1996, “Code of Civil Procedure of the Republic of Albania”, amended;
11. Law no. 40/2017 “On some amendments to the law no. 8678, dated 14.05.2001, “On organisation and functioning of the Ministry of Justice”, amended;
12. Law no. 39/2017 “On some addenda and amendments to law no. 49/2012 "On organisation and functioning of Administrative Courts and adjudication of administrative disputes” amended”;
13. Law no. 41/2017 “On some addenda and amendments to law no. 152/2013, “On civil servant”, amended”;
14. Law no. 111/2017 “On state guaranteed legal aid”;
15. Law no. 98/2017 “On court fees in the Republic of Albania”.
Draft-laws which are still pending include: 
1. Draft-law “On organisation and functioning of Judicial Police”; 
2. Draft-law “On some amendments and addenda to law no. 8331, dated 21.4.1998 “On execution of criminal sentences”, amended;
3. Draft-law “On the state exam for the profession of the jurist”;
4. Draft-law “On strategy of legal education in the Republic of Albania”;
5. Draft-law “On the profession of the lawyer in the Republic of Albania”.
6. Draft-law “On some addenda and amendments to the law no. 10385, dated 24.2.2011 “On mediation in dispute resolution”;
7. Draft-law “On some addenda and amendments to law no. 7829, dated 01.06.1994 “On notary”, amended;
8. Draft-law “On some amendments and addenda to law no. 10031, dated 11.12.2008, “On private judicial enforcement service”;
9. Draft-law "On some addenda to law no. 9936, dated 26.6.2008, “On management of budgetary system in the Republic of Albania".
Draft-laws which are withdrawn include:
1. Draft-law “On some addenda and amendments to law no. 8328, dated 16.4.1998 “On the rights and treatment of convicts and detainees” amended;
2. Draft-law “On the president of the Republic of Albania”;
3. Draft-law “On some addenda and amendments to law no. 10018 dated 13.11.2008 “On state Advocate's Office”.
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� The first Cross-Sector Justice Strategy and its Action Plan, approved by DCM no. 519, dated 20/07/2011 covered a shorter period of two years, 2011-2013.


� Additional information on the package of 27 laws is included in the annex to this report. 


� � HYPERLINK "http://www.gjykataelarte.gov.al/web/ligj_nr_115_2016_per_organet_e_qeverisjes_se_sistemit_te_drejtesise_1726.pdf" ��http://www.gjykataelarte.gov.al/web/ligj_nr_115_2016_per_organet_e_qeverisjes_se_sistemit_te_drejtesise_1726.pdf� 


� � HYPERLINK "https://www.parlament.al/wp-content/uploads/2016/10/ligj-nr-95-dt-6-10-2016.pdf" �https://www.parlament.al/wp-content/uploads/2016/10/ligj-nr-95-dt-6-10-2016.pdf� 


� � HYPERLINK "http://www.qbz.gov.al/botime/fletore_zyrtare/2016/PDF-2016/209-2016.pdf" �http://www.qbz.gov.al/botime/fletore_zyrtare/2016/PDF-2016/209-2016.pdf� 


� � HYPERLINK "http://www.avokatipopullit.gov.al/sites/default/files/VETINGU/ligj-nr-84-dt-30-8-2016.pdf" �http://www.avokatipopullit.gov.al/sites/default/files/VETINGU/ligj-nr-84-dt-30-8-2016.pdf� 
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti

		



Capital

Salaries

Training

Other current expenses

Budget



Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%
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Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented

Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Salaries

Training

Other current expenses

Budget



Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented

Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Training
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented

Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented

Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Percentage of status of sub-ativities
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented

Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Percentage of status of sub-activities

Implemented 17%

Not implemented 71%



		



Status of sub-activities of Objective 8



		



Percentage of status of sub-ativities
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967





Buxheti
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Training
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented
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The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%





		



Status of sub-activities of Objective 4



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 5



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107





		



Implemented

Ongoing

Not implemented

The status of  implementation of sub-activities



		



The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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Percentage of status of sub-activities



		



Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%
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Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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Status of sub-activities of Objective 5
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Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Objektivi 1-2-3

		



Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%
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Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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Status of sub-activities of Objective 6



		



Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%
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Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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Percentage of status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%
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Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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The status of sub-activities



		

				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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Buxheti

		

				Kategoria		2017		2018		2019		2020		2021		Totali		% e totalit të përgjithshëm

				Capital		6,666,978		14,425,000		9,836,000		5,240,000		3,619,922		39,787,900		40,44%

				Salaries		5,286,060		5,346,060		12,066,260		12,106,260		12,106,260		46,910,900		47,68%

				Training		885,000		260,000		310,000		222,000		195,000		1,872,000		1,90%

				Other current expenses		1,919,713		707,285		2,172,285		2,590,285		2,425,285		9,814,853		9,98%

				Totali i Përgjithshëm		14,757,751		20,738,345		24,384,545		20,158,545		18,346,467		98,385,653		100.00%

				Shuma                                                                            në EURO

				Total costs for implementation of the Strategy		98,385,653

				Financial gap prior to the reserve fund		92,285,653

				Financial gap after the reserve fund		34,822,967
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Cost for implementing the strategy



OBJEKTIVAT

		

		2017

		Status of implementation of sub-activities of Objective 1		Number of sub-activities		Percentage to the total of Objective 1

		Implemented		8		19%

		Ongoing		7		17%

		Not implemented		27		64%

		Totali		42		100%

		2017

		Status of implementation of sub-activities of Objective 2		Number of sub-activities		Percentage to the total of Objective 2

		Implemented		6		46%

		Ongoing		0		0%

		Not implemented		7		54%

		Totali		13		100%

		2017

		Status of implementation of sub-activities of Objective 3		Number of sub-activities		Percentage to the total of Objective 3

		Implemented		10		77%

		Ongoing		0		0%

		Not implemented		3		23%

		Totali		13		100%





OBJEKTIVAT

		



Status of sub-activities of Objective 1



Objektivi 4-5-6

		



Percentage of status of sub-activities



Objektivi 7-8

		



Status of sub-activities of Objective 2



		



Percentage of status of sub-activities



		



Status of sub-activities of Objective 3



		



Percentage of status of sub-activities



		

				Objektivat		Implemented		Ongoing		Not implemented

				Status of implementation of sub-activities of Objective 1		8		7		27

				Status of implementation of sub-activities of Objective 2		6		0		7

				Status of implementation of sub-activities of Objective 3		10		0		3

				Status of implementation of sub-activities of Objective 4		12		3		8

				Status of implementation of sub-activities of Objective 5		2		8		20

				Status of implementation of sub-activities of Objective 6		10		2		5

				Status of implementation of sub-activities of Objective 7		7		5		29

				Status of implementation of sub-activities of Objective 8		4		10		8

				TOTALI		59		35		107
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				2017

				Status of implementation of sub-activities of Objective 4		Number of sub-activities		Percentage to the total of Objective 4

				Implemented		12		52%

				Ongoing		3		13%

				Not implemented		8		35%

				Totali		23		100%

				2017

				Status of implementation of sub-activities of Objective 5		Number of sub-activities		Percentage to the total of Objective 5

				Implemented		2		7%

				Ongoing		8		26.50%

				Not implemented		20		66.50%

				Totali		30		100%

				2017

				Status of implementation of sub-activities of Objective 6		Number of sub-activities		Percentage to the total of Objective 6

				Implemented		10		59%

				Ongoing		2		12%

				Not implemented		5		29%

				Totali		17		100%
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				2017

				Status of implementation of sub-activities of Objective7		Number of sub-activities		Percentage to the total of Objective 7

				Implemented		7		17%

				Ongoing		5		12%

				Not implemented		29		71%

				Totali		41		100%

				2017

				Status of implementation of sub-activities of Objective 8		Number of sub-activities		Percentage to the total of Objective 8

				Implemented		4		18%

				Ongoing		10		46%

				Not implemented		8		36%

				Totali		22		100%
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